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Part 1: The school context 
 
Information about the school 
 
New Design High School is a high school with 407 students from grade 9 through grade 
12.  The school population comprises 32% Black, 57% Hispanic, 3% White, and 4% Asian 
students.  The student body includes 7% English language learners and 18% special 
education students.  Boys account for 44% of the students enrolled and girls account for 
56%.  The average attendance rate for the school year 2006-2007 was 86.7%.  The 
school is in receipt of Title 1 funding with 77% eligibility.   
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The school creates and maintains an environment of trust and respect 
between all staff and students to support total student growth. 

• The principal and teacher use a wide variety of qualitative and quantitative 
data to clearly understand student’s individual strengths and weaknesses. 

• There is a strong culture of reflection and collaboration among staff and 
students. 

• The principal has a clear vision for the future of the school which is totally 
embraced by the whole school community. 

• Exceptionally effective partnerships greatly enrich the social, emotional and 
academic experiences of the students. 

• Student support services are very closely linked to student growth and 
success and form and integral part of student development. 

• The school has effective professional development systems and structures in 
place to support teachers especially those new to the profession. 

• Teachers consistently convey high expectations to students and parents. 

• The broad curriculum is engaging for students and this greatly enhances their 
learning both within and outside of the school. 

 
 

What the school needs to improve 
 

• Implement plans to expand the analysis of data to make comparisons with 
similar schools in order to keep the relative progress and performance of sub-
groups under constant review. 

• Use student assessment data to set short-term and long-term measurable 
learning goals. 

• Ensure consistency in improvement planning across departments so that 
each plan has interim and final goals with measurable success criteria to 
drive the next round of goal setting. 

• Continue to develop teacher’s skills in differentiated instruction in order to 
meet the varying needs of new incoming students more effectively. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is proficient. 
 
New Design High School has progressed steadily since its last review and has worked 
hard at both providing teachers with effective professional development around expanding 
data collection and using data to differentiate instructional practices.  The consistent 
development of the systems and structures at the school has also helped the school to 
continue to grow and achieve the level of success it has accomplished.  The inquiry 
teams, which are focused around whole school goals and include all faculty members,  
play a large role in helping to create a culture of constant reflect and revision with the 
driving focus being improved student achievement.  The principal and staff at the school 
are dedicated to ensuring that every student is valued for their own individual strengths 
and work tirelessly on behalf of the students to ensure that their needs are met.  This 
commitment has led to a strong family like atmosphere that exists between the 
administration, staff, students, and parents.  Strategic planning is geared to making the 
best use of staff and resources to best support academic achievement for all students.  
The principal and staff encourage high expectations and students respond by continuing 
to strive for excellence. 
 
The school has created a broad and engaging curriculum that offers depth in the core 
subjects areas and breadth through a variety of elective classes and learning opportunities 
that are provided by the schools several strong community partnerships.  The school 
collects and analyzes a wide variety of both qualitative and quantitative data in an effort to 
understand students’ social, emotional, and academic progress.  The school still needs to 
develop more understanding of the performance and progress of various ethnic and 
gender groups which are presently only being analyzed at the administrative level.  
Professional development is a high priority and the administration fully supports all 
teachers with their own personal growth and development.  Lead teachers from each 
department work with the principal to write curriculum, develop assessments, study 
student work and reflect on the overall direction of the school.  Students and parents fully 
appreciate the strong support they get and look forward to coming to school and working 
with the staff.  Although goals are set, the process of defining clear measurable 
benchmarks is still an area to develop further.  The school continues to create and revise 
their own assessments, to evolve and extend this process over time.         
 

 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is proficient.  
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The school places a very high priority in understanding the social, emotional, and 
academic needs of all students from the first day they enter the school.  Because of this, a 
wide range of very useful qualitative and quantitative data is collected on an on-going 
basis and updated regularly.  Individual educational plans are in place for all students with 
special needs.  Teachers know the individual educational targets well and plan 
accordingly.  The progress of English language learners is maintained.  However, there is 
not such emphasis due to the small number of students in this group. 
 
The school administration currently examines the progress of students based on gender 
and ethnicity, and there are presently no discernable patterns or trends.  The school is 
beginning to make comparisons of its performance with similar schools identified in their 
peer group and plans on expanding this process next year.  The school provides extensive 
professional development in the use and analysis of student data.  This has been an on-
going focus for the entire staff all year with plans in place to continue this work over the 
summer.  This training has had a positive impact in teacher’s ability to understand the 
potential that data has to help them meet student’s needs and they have grown in 
confidence in its use. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
The school has established an effective culture of collaboration and reflection.  Frequent 
meetings by grade and departments have lead to the creation of individual student goals, 
specifically for those students who struggle.  Both qualitative and quantitative data is used 
effectively to identify those students in greatest need of improvement however the time-
frames for reaching these goals is not consistently tracked across all departments and 
grades, leading to difficulty in measuring whether progress has been made.   
 
Parents feel a strong connection to the staff and speak very highly of how all staff 
members go out of the way to inform them of the daily successes and struggles that their 
children face.  Parents speak especially highly of the “kid-centered atmosphere” that has 
been created at the school and the way in which faculty “go out of their way to know all 
students on a very personal level”.  The school makes great efforts to enable parents to 
become more involved in their child’s academic lives.  Parents speak about the frequency 
with which teachers reach out to gain additional information about their children so that 
they could better help them succeed.  Parents attribute their children’s high level of 
interest in their own education to the constant open communication that exists between 
teachers, students, and parents. 
 
High expectations and attendance in college after graduation is a consistent message for 
students from the first day of school until graduation.  Former students come back to the 
school to work with current struggling students to help reinforce the message that success 
is obtainable for everyone.  Although students and parents were aware of their own 
individual goals they could not clearly identify the whole school goals.  
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
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This area of the school’s work is well developed.   
 
The engaging curriculum is closely aligned to skills that each department promotes.  The 
school theme of design allows teachers to add a great degree of depth to each topic 
covered, challenging students and accelerating their growth.  The school provides a wide 
range of curriculum opportunities, which include elective courses and enrichment subjects 
that motivate students and enhance their educational opportunities.  Students speak of 
how their many experiences both inside and outside of the classroom have opened their 
eyes to the possibilities that await them when they graduate.  The principal allows 
teachers a great deal of autonomy in delivery of the curriculum.  He believes this adds to 
their individual growth and allows them to be both creative and reactive to individual 
students needs.  Differentiated instructional strategies involve collaborative group work, 
discussion, role-playing, and student learning centers.  However all teachers are at 
various levels of development concerning these practices.  Regular meetings with the 
administration to discuss student outcomes and a strong culture of  intervisitation by staff 
members has directly lead to teachers knowing their level of accountability for student 
learning and preparing accordingly. 
 
The principal is a positive role model and is well respected by the school community.  
Teachers comment on how the administration consistently works with the staff to build an 
environment of mutual trust and supported their professional and personal growth.  All 
staffing, budgeting, and scheduling decisions are based on careful analysis of data and 
decisions are made after consultation with department facilitators and other lead faculty 
members.  Parents, students, and staff members spoke of the extraordinary level of trust 
and respect that exists at the school.  Students specifically spoke of how staff were like 
family to them and of how individual teachers had changed their lives.  As one student 
said, “everyone knows everyone, cares about everyone, and would do anything for them”.  
 
Daily systems and structures are in place to monitor attendance and lateness.  When 
major concerns arise around either issue phone calls by support staff, individual student 
and parents meetings at school, and follow up home visits occur.  All of these efforts have 
resulted in a slight increase in student attendance and decrease in student lateness the 
past year. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal and administration visit classes both formally and informally on a regular 
basis to observe teaching, giving useful feedback that helps teachers to grow 
professionally.  Intervisitations by staff members are an established part of the culture of 
the school with all teachers having a strong aspiration towards individual improvement and 
lifelong learning.  Good practice is shared with colleagues during common meeting times 
and adopted by less experienced teachers.  New teachers receive very effective support 
from lead teachers and the administration throughout the year.  Professional development 
is extremely well managed with department facilitators taking the lead in organizing 
subject area professional development In addition, teachers also have the opportunity to 
work very closely with the schools lead partners, New York University, Working 
Playground, and Community of Unity to further develop their teaching skills.  All of these 
opportunities provide highly effective teacher professional development allowing teachers 
to grow at their own pace while also exposing them to a variety of strategies and practice, 
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improving not only their core content knowledge but also their ability to differentiate 
instruction. 
 
Students receive high quality of support in the area of youth development.  The school’s 
guidance counselor, social worker, academic deans, and design for life teachers, all work 
together on a consistent basis to ensure that students’ social, emotional, and academic 
needs are addressed.  As problem or issues arise, students are able to meet with a 
number of adults to help them work through their issues and find solutions for their 
problems.  Parents commented on how the school is designed in a student-centered way 
to allow for every student to bond with someone who can help them succeed. 
 
The school’s partnerships are an exceptionally strong feature and greatly enrich the 
academic and personal growth of the students.  The school is a host school for New York 
University, which provides a multitude of student teachers and social worker interns every 
semester to work with the staff and student body in a variety of ways.  Working 
Playground provides various experts in a number of different fields who come to the 
school twice a week consistently over the course of the year to work with the students in 
their design classes and on special school projects.  The school has also secured a high 
number of internships with a variety of different partners for students based on personal 
interest and future student plans.  All of these arrangements have led to students being 
able to greatly expand their horizons and after graduation opportunities in college and the 
workforce.  
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient. 
 
The school spends a great deal of time and energy planning for improving student 
outcomes but has yet to consistently set definitive times frames for that improvement 
across all departments.  This makes monitoring of progress towards meeting short-term 
and long-term goals more difficult.  The school also designs its own assessments and is 
currently in the process of evaluating if these assessments are truly measuring student 
growth and core knowledge.  This process has left some departments at various stages 
along this development and not as informed as others with regards to student 
achievement.  This slow process of designing assessments that each department feels 
meets its core beliefs, combined with the relative inexperience of several staff members 
across each department has also provided challenges in creating long-term measurable 
improvement goals for each subject area.  The great deal of inconsistency between 
student cohorts and the wide range of student capabilities by grade has also led to 
difficulties in establishing accurate interim and final intended outcomes with measurable 
success criteria for the school as a whole and has hindered the overall goal setting 
process.   
 
The principal has done an excellent job of bringing the entire staff, students, and parents 
together around a shared set of community values.  He conveys a very clear vision for the 
future development of the school, which is embraced and supported by the whole school 
community.
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: New Design High School ∆∆∆∆ ���� ���� ���� ���� 

Quality Score   X   

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

  X   

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

  X   

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

  X   

1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
   X  

Overall score for Quality Statement 1   X   

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

  X   

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

  X   

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about 
progress towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for 
making instruction interesting and compelling, and for creating a positive safe and inclusive 
learning environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

  X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

  X   

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information 
to develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction 
in an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

    X 

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

  X   

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

  X   

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

  X   

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of 
goal setting and improvement planning? 

  X   

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5   X   

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


