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Part 1: The school context 
 
Information about the school 
 
Norman Thomas is a high school with students from grade 9 through grade 12.  The 
school population comprises 23.6% Black, 70.3% Hispanic, 0.75% White, 3.2% Asian 
and 1.92% other students.  The student body includes 17% English language learners 
and 8.7% special education students.  Boys account for 48% of the students enrolled 
and girls account for 52%.  The average attendance rate for the school year 2006 - 2007 
was 78.9%.  The school is in receipt of Title 1 funding with 68% eligibility.   
 
As one of the City’s recognized Small Learning Community schools, students at Norman 
Thomas work in academies, each delivering aspects of the business curriculum.  The 
academies are comprised of a horizontally organized 9th grade academy and vertically 
organized Accounting, Marketing, Office Technology and Travel and Tourism academies 
for all other students in grades 10 through 12.  
 
The school attendance figures are seriously affected by a significant number of students 
who are persistent non-attendees.  It is suspected that some of these students may 
actually have relocated or left the country altogether, but remain on the school roster at 
Norman Thomas.  When these students are disaggregated from the school’s statistics, 
attendance figures are closer to the city average at around 80%.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The vision for the school’s future is very clear and emphatically 
communicated through the principal’s strong leadership. 

• There is a good range of extra-curricular activities that both students and 
teachers appreciate and that enable the development of good relationships. 

• Finances are used very wisely to support the school’s development plans 
and positively influence learning. 

• There is a strong commitment to improve instruction and a good program 
for observation and feedback to teachers. 

• Professional development decisions are firmly based on improving 
instruction and meeting whole school goals for raising standards. 

• Management and organization are good and the school’s climate is orderly 
and calm. 

• Common planning time significantly enhances individual knowledge of 
students and successfully aids the goal-setting process. 

• The school runs smoothly and in many lessons, students demonstrate 
positive attitudes, behave well and are fully engaged in learning.  

 
 
What the school needs to improve 
 

• Establish consistently high expectations for the standards that students 
achieve. 

• Devise effective methods for regularly sharing academic goals and 
progress towards them with faculty and students. 

• Ensure that all teachers develop and consistently use effective skills to 
match instruction to students’ prior achievement, learning styles and 
personal interests. 

• Make regular and rigorous use of periodic and other assessment tools to 
measure the school’s progress towards development goals. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 
Overall Evaluation 
 
This school is proficient. 
 
Managing change has been an important focus for Norman Thomas High School over 
the past few years.  The school is currently in the strong position of securely 
understanding what is working well and where there are areas to improve.  In a 
strategically organized, professional and determined manner, the principal has 
effectively communicated his vision for the school’s future.  He values his staff highly 
and encourages a great sense of team spirit.  At the same time, he articulates the clear 
message that improvement must be continuous and significant to influence student 
outcomes positively.  At times, the process of change and development is difficult for the 
school community.  Teachers understand that the stakes have been raised and 
expectations for student outcomes must be higher.  By and large, faculty embrace this 
drive for improvement fully and there is an evident commitment to “working closely 
together so that eventually Norman Thomas will be the best business school in the City”.    
 
Currently, expectations of how well students might do are inconsistent and for some 
students, too low.  This means that goals lack challenge and standards do not improve 
quickly enough. While there is evidence of very good collaboration in setting goals for 
student outcomes and planning to ensure progress, particularly in grade 9, opportunities 
are limited in some academies and for specific subjects.  Students themselves say that 
they could do even better if all teachers pushed them harder in all lessons.  They speak 
openly about the lessons that challenge them to give of their best, where teachers 
closely match learning to their academic and personal needs and believe that they can 
do well.  Leaders are fully aware that the development of teachers’ skills in differentiating 
instruction to meet individual needs is an area for improvement.  Plans for professional 
development effectively address this, alongside other very relevant whole school needs.  
Leaders know the journey the school must make and understand that there are still a 
few hurdles to jump, but are capable of planning and sensitively amending the route.  
Teachers’ contribution is vital to ensure that the route is always correct.  Currently, not 
enough use is made of information from a growing range of assessment tools that 
measure student progress and give clear indicators for immediate changes to instruction 
and the revision of academic goals.  
 
The school has made good progress on the areas for improvement from the previous 
Quality Review, particularly in the area of professional development for all staff.  
Procedures for self-evaluation are now embedded and data is used to increasingly good 
effect to measure impact.  An example of this is the good start that the inquiry team has 
made to its work.  The team is working with students highlighted by ARIS to be in the 
most need of improvement.  Members clearly understand the need to establish good 
baseline information for each student to plan effectively for improvements.   
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How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is proficient.  
 
Data is used to increasingly good effect to measure the impact the school has on 
student learning.  While statistics are sometimes disappointing, leaders are effectively 
using this information to create challenging targets for improvement and raise 
expectations.  The school has a good overview of individual students based on 
academic, social and personal information.  In the best practice, this data positively 
influences goal setting and planning for learning.  Data is collated and analyzed for 
special education students and individual education plans are regularly revised in 
response to analysis.  The introduction of collaborative team teaching classes is 
enabling greater focus on how well students in inclusive groups are performing and 
teachers value the opportunity to monitor and plan together.  Good attention is also 
given to English language learners.  Gaps in competencies are clearly understood and 
influence teaching groups throughout the school.  The school has a very clear 
understanding of individual needs within this group, focusing on students new to the 
country, for example, to ensure that basic skills are quickly developed.  Leaders analyze 
results in Regents exams to highlight patterns and trends.  While there appears to be no 
significant difference in the outcomes of boys and girls overall, the school is aware that 
in science subjects, boys do marginally better than girls.  This information is influencing 
the development of science instruction.  Leaders are acutely aware of those students 
who are borderline underachievers and articulate clearly the percentage improvements 
necessary to influence whole school performance levels.  Trends over time have not 
improved enough and the drive is to meet the challenging goals the school has set for 
itself to move more students on to pass grades with higher percentages in all Regents 
exams.  As a school with a very specific make up, comparisons with other 
establishments are difficult.  Other Small Learning Community schools have relatively 
little hard data to serve as a good basis for comparison and there are few business 
schools of the same type as Norman Thomas.  However, the school has forged links 
with other schools that may provide opportunities for comparisons of outcomes as the 
data collection grows.   
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
The provision of common planning time across the school is significantly influencing 
shared knowledge of students and the setting of challenging goals for their academic 
outcomes.  As teachers gather more frequently to talk about students, awareness of 
those who are in greatest need and those who need extended challenge is growing 
throughout the school.  At present, not all teachers take full advantage of the 
opportunities to meet together regularly and some feel the strain of increased 
accountability they have for securing student success.  Generally, however, members of 
staff recognize that expectations must be higher and challenging goals need to be set to 
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improve standards.  Currently, there are not enough opportunities to share goals with all 
teachers and specific groups or individual students so that everyone understands 
precise expectations.  Moreover, there are also limited opportunities to share the 
progress made towards achieving goals, so that everyone understands what is working 
well and how much more must be done to secure success.  Currently, the school is 
driving hard to move students on from a 55% pass rate in Regents exams.  Posters 
around the school encourage students to attend extra classes and tutorials to improve 
grades.  Leaders are determined to establish that expectations are immediately and 
consistently high and to eliminate the need for such widespread “catch up” programs.  
The school is well aware of students’ levels on intake, but recognizes that in the past 
challenge for some students has not been good enough.  Students and parents know 
that expectations are rising.  Students understand that there is now a more serious and 
purposeful climate for learning.  Parents recognize that the school holds them to greater 
account for the support they provide for their children and their regular attendance at 
school.  For example, they are contacted immediately when students are absent. 
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is proficient.   
 
In line with its business school status, the school offers relevant core courses that 
supplement and enhance learning in English, math and sciences.  The Virtual Enterprise 
Firms are a clear example of how students extend and enhance literacy and math skills, 
while developing an excellent understanding of industry practice and procedures.  In this 
way, the school prepares its students very well for their future world of work.  The focus 
now is on ensuring that teachers deliver these courses in a consistently effective way 
that ensures the engagement of all students in all lessons.  The drive for excellence in 
differentiation is very clear and many teachers are making better use of data to match 
instruction to student needs.  However, this remains an area for development and a 
serious concern for school leaders.  Leaders are wisely using financial resources to 
ensure that effective opportunities are in place to develop teachers’ skills and knowledge 
in this vital aspect of learning and teaching.  In general, finances are effectively 
supporting all of the school’s main goals.  This includes the school’s move towards a 
more inclusive academic program through collaborative team teaching classes where 
general and special education students learn together, which have successfully begun in 
grade 9.  In addition, leaders have wisely chosen to spend money on team-building work 
that has begun to move staff through the “cultural shift” towards becoming the highly 
effective school communicated in the school vision.  A real strength of the school’s 
curriculum is the program for additional activities that enhance learning.  These 
incorporate a good range of clubs and special courses that motivate and inspire students 
to learn new skills and talents.  Some examples include salsa and urban dancing, 
cheerleading, Shakespeare recital and a baseball team.  Members of the baseball team 
are currently arriving at school by 6:00 am to weight train with their coach.  This is very 
indicative of the attitudes of many students who travel long distances to get to school 
each morning.  They show great motivation to participate in all that the school offers and 
contribute to the feeling of community in school.  Unfortunately, despite such positive 
attitudes the school’s attendance figures are lower than the City average.  The school is 
doing all it can to engender the support of parents in encouraging good attendance and 
punctuality.   
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Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The program of training to support the school’s development goals has significantly 
improved since the last Quality Review.  The principal and key school leaders know the 
strengths and weaknesses of the school and teaching staff well.  There is an efficiently 
organized program for classroom observations and good opportunities for feedback and 
professional dialogue.  External support on “learning walks” provides useful additional 
feedback for leaders on how instruction may be further enhanced.  Teachers new to the 
school and/or to the profession praise highly the good support they receive.  The impact 
is seen in well-organized and productive lessons.  Teams use common planning time 
very effectively to run mini-professional development sessions within academies.  For 
instance, recent sessions have involved teachers sharing and discussing professional 
teaching standards.  Teachers are genuinely appreciative of the chance to engage in 
professional dialogue with their colleagues and this is encouraging a positive climate for 
learning.  They are fully aware of how the opportunity for “kid talk” is influencing 
classroom practice and outcomes.  Professional development is supported greatly by 
good links with outside partners.  These include not only those groups that support the 
school in the development of small learning communities, but also charitable 
partnerships such as Grand Street Settlement and business links such as Deloitte and 
Touche.  As a large community, working towards embedding consistent good practice 
with a variety of unique activities, management and organization are necessarily tight.  
The school runs in calm, good order and though there are occasional exceptions, 
students behave courteously and appropriately. 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient.   
 
Leaders have a very clear vision of what the school will be like in the future.  They 
understand what strengths need to be maintained and weaknesses overcome.  To this 
end, they plan suitably to meet long term and intermediate goals.  With increasing clarity, 
the school is able to measure the success of plans as the journey progresses.  There is 
a real understanding of reflective evaluation that may change interim goals in order for 
long term aims to be achieved.  Data serves well in the monitoring process and as 
criteria for measuring success.  At present, not all teachers make further use of 
diagnostic tools to monitor progress in learning and as a result the school’s “snap shot” 
of how well things are going at any particular time is not precise.  As yet, not all teachers 
recognize that the ultimate measure for the school’s success lies in the outcomes for 
students and that they play a vital role in influencing data by their own practice.  
Currently, leaders do not make regular enough use of information from periodic 
assessments and other diagnostic tools to check that progress is consistently heading 
towards the achievement of set goals in key areas for development.    
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Norman Thomas High School Δ  

Quality Score   X   

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 
To what extent do school leaders and faculty provide . . .   Δ     
1.1 an objective, constantly updated understanding of the performance and progress of  each 

student, classroom, grade level?   X   
1.2  an objective, constantly updated understanding of the performance and progress of special 

education students?   X   
1.3  an objective, constantly updated understanding of the performance and progress of English 

language learners?   X   
1.4  an objective, constantly updated understanding of the performance and progress of ethnic  

groups, gender groups and all other categories of interest to the school?    X   
1.5  a measurement of performance and progress based on the school’s own past performance, and 

among students, classrooms, grades and subject areas?   X   
1.6  a measurement of performance and progress based on comparisons with similar schools?  X    
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students?   X   

Overall score for Quality Statement 1   X   

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  
To what extent do school leaders and faculty . . .  Δ     
2.1  engage in collaborative processes to set demanding, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals?   X   
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area?   X   
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement?   X   
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students?     X    
2.5  convey consistently high expectations to students and their parents/caregivers?  X    
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve?   X   
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children?   X   

Overall score for Quality Statement 2   X   

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  
To what extent does the school . . . Δ   
3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 

towards goals and focus on raising the achievement of students?   X   
3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 

outside the school day?    X  
3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 

instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

  X   

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge?  X    

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students?    X  
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development?   X   
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance?   X   

Overall score for Quality Statement 3   X   
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  
To what extent does the school . . . Δ   
4.1  use frequent observations of classroom teaching by the principal and other available information to 

develop a differentiated strategy for improving the quality of each teacher’s instruction?    X  
4.2  make professional development decisions strategically, based on data, to help meet the 

improvement goals of students and teachers?    X  
4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 

meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

  X   

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school?    X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals?   X   

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning?    X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students?    X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 
To what extent do . . .  Δ   
5.1  the school’s plans for improving student outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?   X   
5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?   X   
5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 

effectiveness of plans and interventions for individual and groups of students in key areas?  X    
5.4  teachers and faculty use the information generated by periodic assessments and other progress    

measures and comparisons to revise plans immediately in order to reach stated goals?  X    
5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 

use the results to makes strategic decisions to modify practices to improve student outcomes?   X   
5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 

setting and improvement planning?   X   
5.7  the principal and school community have a clear vision for the future development of the school 

and implement procedures and systems to effect change?    X  

Overall score for Quality Statement 5   X   

 

 

 Outstanding 

 Well Developed 

 Proficient 

 Underdeveloped with Proficient Features 

Δ Underdeveloped 

 


