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Part 1: The school context 
 

Information about the school 
 
Paul Klapper is an elementary-middle school with 610 students from pre-kindergarten 
through grade 8.  The school population comprises 21.5% Black, 31.0% Hispanic, 16.8% 
White and 29.8% Asian students.  The student body includes 7% English language 
learners and 34.3% special education students.  Boys account for 54% of the students 
enrolled and girls account for 46%.  The average attendance rate for the school year 2006-
2007 was 93.5%.  The school is in receipt of Title 1 funding with 63% eligibility. 
 
The school is housed in a building of unusual design that includes completely open-plan 
teaching areas, as well as partly open-plan areas and traditional classrooms.  Many of the 
students do not live in the school’s neighborhood zone but travel to school from some 
distance away.  
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Part 2: Overview 

 
 

What the school does well  
 

• The principal and administration have a very clear vision for the development 
of the school, based on enabling all its students to reach their full potential. 

• Special education students make very good progress in English language 
arts and math, due to the school’s very effective monitoring of their progress. 

• The school has very good arrangements to gather information from parents 
about their children’s strengths and learning needs. 

• The principal and administration monitor teaching effectively and give 
constructive feedback to help teachers to improve their skills. 

• The school has very effective arrangements for allocating support services to 
students who most need them. 

• Teaching strategies and curriculum plans provide meaningful data on which 
to focus improvement planning. 

• The school holds teachers accountable for students’ progress and they 
respond by providing a very positive learning environment. 

• High expectations are conveyed successfully to staff, students and parents. 

• The school runs very smoothly and harmoniously, providing a positive, safe 
and inclusive learning environment.  

 
                                                                                                                                                                             
What the school needs to improve 
 

• Use assessment data to understand the progress and performance of 
different gender and ethnic groups. 

• Extend staff training in data management to enable them to benefit from the 
expertise that some teachers already have in the use of computers to handle 
data. 

• Extend the use of data to plan differentiated instructional strategies. 

• Refine the use of interim goals in planning so that the progress of strategies 
for improvement of teacher outcomes can be easily tracked. 
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Part 3: Main findings 

 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 
 
Overall Evaluation  
 
This school is well developed.   
 
The principal and assistant principal lead the school well and convey high expectations to 
all members of the community.  As a result, the school runs very smoothly and provides a 
safe and secure environment for learning, with harmonious relationships between staff and 
students.  The school has a high proportion of special education students and it meets 
their needs well, due to the very effective arrangements for allocating support to those who 
most need it. 
 
The unusual design of the school buildings, with many open-plan areas, requires a high 
degree of collaborative working, which teachers do very well, providing a very positive 
learning environment.  Administrators ensures that teaching is effective and that teachers 
are held accountable for students’ progress, through regular classroom monitoring and 
constructive feedback.  Teaching strategies and curriculum plans allow the collection of 
meaningful data on which to focus improvement planning.  
 
Many students do not live in the neighborhood of the school, sometimes travelling a 
considerable distance to get to school.  This has an effect on attendance at parental 
functions, which the school works hard to overcome through the work of its parent 
coordinator.  It has very good systems for consulting parents about their children’s 
strengths and learning needs through a “Million Words or Less” questionnaire in which 
parents are given the opportunity to write freely about their children.  They speak highly of 
this initiative by the school and many of them respond to it in detail. 
 
The school has addressed the issues raised in the previous Quality Review by providing 
extra training and resources to improve the use of data and some aspects of instruction.  
The school has identified more training around data analysis and increased differentiation 
of instruction as areas for further progress this year.  The school also plans to improve 
analysis of student performance by gender and ethnic groups.  Progress has been made in 
establishing a data inquiry team.  The school has appointed members of the team and held 
meetings to identify the target group for intervention. 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 

 student’s progress over time.    monitor the                  
This area of the school’s work is proficient.   
 
Teachers assess students’ progress regularly and gather a range of data on their 
performance, keeping detailed records of the outcomes through conferencing notes, 
running records and other test results.  This gives them a good understanding of the 
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learning of individual students and is particularly effective in the case of the school’s 
special education students, who make good progress in learning, due to close monitoring 
of their reading levels and individual goals.  The school compares the progress made in 
English language arts and math as students move from one grade to the next and also 
compares current performance with past results in each grade.  This allows development 
areas to be identified, such as the current weakness in achievement at the higher levels in 
English language arts.  This type of analysis is generally done well, although the use of 
data to compare the performance of different gender groups, ethnic groups and similar 
schools is not yet well enough established.  Teachers have had some training in the use of 
data to inform planning and instruction but this has not been widespread enough to make 
all staff confident in this type of analysis.  Some teachers are already skilled in data 
management but their expertise has not yet been shared with all staff. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
The principal and administration consider assessment data carefully in setting 
improvement goals for the school.  This is done through analysis of whole-school data and 
through consideration of the progress of individual students, using data generated through 
tests and teacher assessment.  School leaders share these goals with the staff through 
faculty meetings, grade conferences and professional development sessions.  They also 
share goals with parents through newsletters, bulletins and parent workshops.  This 
ensures that all members of the school community understand its priorities and work to 
achieve the same goals.  This has helped to raise achievement steadily, particularly for 
special education students and students in greatest need of improvement. 
 
The school successfully conveys, through its parent coordinator and other channels of 
communication, its high expectations to parents.  They are fully aware of the standards 
that the school is striving to achieve and they support it well.  The school provides 
guidance on how parents can help in their children’s education through leaflets and 
workshop sessions and is constantly trying to increase the level of involvement from 
parents.  It also gives parents the opportunity to provide information about their children’s 
strengths and learning needs through its “Million Words or Less” survey.  This allows 
parents to give a personal assessment of their children’s qualities and strengths.  They 
value this opportunity and speak highly of its effect on their sense of involvement in the 
school. 
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages students 
around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
The school has adopted curriculum plans with built in assessment opportunities that allow 
meaningful data to be collected at regular intervals.  This gives teachers the ability to 
gauge progress and modify instructional strategies when necessary, so that teaching can 
be matched to students’ needs.  Special education students follow courses in English 
language arts that are designed to develop their reading skills, enabling them to access 
the rest of the curriculum more easily.  This has been successful in promoting the progress 



 
 Q219 Paul Klapper School: October 18, 2007  7

of these students.  The school has designed teachers’ schedules so that collaborative 
planning is possible in order to have a uniform approach to instruction.  Teachers have a 
clear responsibility to plan instruction that interests and engages students and 
administration holds them accountable for this through lesson observations, monitoring of 
lesson plans, examination of students’ books and scrutiny of teachers’ logs.  This ensures 
that expected standards of instruction are adhered to.  In addition to this, the school has 
set out “bottom lines” that define minimum standards for preparation, planning and 
instruction.  This ensures that learning reflects students’ prior achievement, although 
differentiation of instruction to meet the needs of all students is still not fully embedded in 
planning. The good use of differentiation evident in some classrooms is not yet seen 
throughout the school. 
 
The school uses data well to support its strategic decisions on budgeting and staffing, as 
for example in the decision to adopt Wilson and Fundations reading programs for lower 
achieving students, which has helped to promote their progress.  Learning is also 
supported by the positive relationships between staff and students, where trust and 
respect are evident around the school.  Students speak highly of their teachers, enjoy 
school and have above average attendance. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal and administration monitor classroom teaching effectively through formal and 
informal observations and learning walks.  They give constructive feedback to staff that 
helps them to improve their skills further.  Teachers comment favorably on the effect that 
this has in helping them to develop professionally.  New and inexperienced teachers 
receive good support through mentors, “buddies” and the school’s coaches to help them to 
develop their skills.  They speak positively of the support they have received from 
colleagues.  Teachers also have the opportunity to observe each other and share good 
practice through intervisitations.  This is well established in the school and is another factor 
contributing to the effectiveness of professional development. 
 
The school has effective systems for targeting support services where their help is needed 
most.  This is achieved through the work of the pupil personnel team, academic 
intervention service, the cabinet and through grade conferences.  As a result, special 
education students progress well.  Parents of special education students comment 
favorably on the support they get and the progress they have made. 
 
Day-to-day running of the school is smooth and effective.  Students behave well and apply 
themselves to learning due to the effective systems the school has to ensure good 
behavior and attitudes.  This includes reward systems as well as sanctions and students 
have many opportunities to exercise responsibility, including taking part in community 
service. 
 
 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
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This area of the school’s work is well developed. 
 
The principal has a very clear vision for the school’s future development, based on 
enabling all students to reach their full potential.  She has worked very effectively with her 
assistant principal to plan improvement and to convey this vision successfully to staff, 
students and parents.  All members of the community understand the school’s high 
expectations and their own part in making learning effective.   
 
The school’s planning is based on achieving learning goals that have been identified by 
analyzing assessment data and by looking at trends in performance over time.  The 
principal and administration periodically re-examine this data to gauge the school’s 
success in raising achievement.  This approach has enabled the school to make 
substantial improvements in the performance of special education students.  The school 
has identified the need to raise achievement in other areas, particularly in moving students 
to levels 3 and 4 in English language arts, and planning is now concentrating on these 
goals as well.  The data inquiry team has been established and has met several times to 
review assessment data in order to identify the target group for intervention.  The school’s 
data specialist is a member of the team. 
 
Strategic planning with regard to staff development and the allocation of staff and 
resources to achieve the school’s aims, is done well overall.  It considers long-term goals 
and final outcomes when framing improvement strategies.  It does not, however, include 
formal interim goals that allow the progress of different strategies to be easily tracked.   
                                                                                   
                                                                                             



Part 4: School Quality Criteria Summary                          
 

SCHOOL NAME: Paul Klapper School (PS 219) Δ   

Quality Score    X  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  
To what extent do school leaders and faculty . . .  Δ     
2.1  engage in collaborative processes to set demanding, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals?    X  
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area?    X  
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement?    X  
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students?       X  
2.5  convey consistently high expectations to students and their parents/caregivers?     X 
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve?    X  
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children?    X  

Overall score for Quality Statement 2    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 
To what extent do school leaders and faculty provide . . .   Δ     
1.1 an objective, constantly updated understanding of the performance and progress of  each 

student, classroom, grade level?    X  
1.2  an objective, constantly updated understanding of the performance and progress of special 

education students?     X 
1.3  an objective, constantly updated understanding of the performance and progress of English 

language learners?    X  
1.4  an objective, constantly updated understanding of the performance and progress of ethnic  

groups, gender groups and all other categories of interest to the school?    X   
1.5  a measurement of performance and progress based on the school’s own past performance, and 

among students, classrooms, grades and subject areas?    X  
1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students?   X   

Overall score for Quality Statement 1   X   
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  
To what extent does the school . . . Δ   
3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 

towards goals and focus on raising the achievement of students?    X  
3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 

outside the school day?    X  
3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 

instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge?   X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students?    X  
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development?    X  
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance?    X  

Overall score for Quality Statement 3    X  
 

Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  
To what extent does the school . . . Δ   
4.1  use frequent observations of classroom teaching by the principal and other available information to 

develop a differentiated strategy for improving the quality of each teacher’s instruction?    X  
4.2  make professional development decisions strategically, based on data, to help meet the 

improvement goals of students and teachers?    X  
4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 

meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school?    X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals?    X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning?    X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students?    X  

Overall score for Quality Statement 4    X  
 

Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 
To what extent do . . .  Δ   
5.1  the school’s plans for improving student outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?    X  
5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?   X   
5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 

effectiveness of plans and interventions for individual and groups of students in key areas?    X  
5.4  teachers and faculty use the information generated by periodic assessments and other progress    

measures and comparisons to revise plans immediately in order to reach stated goals?    X  
5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 

use the results to makes strategic decisions to modify practices to improve student outcomes?    X  
5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 

setting and improvement planning?    X  
5.7  the principal and school community have a clear vision for the future development of the school 

and implement procedures and systems to effect change?     X 

Overall score for Quality Statement 5    X  
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