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Part 1: The school context 
 
Information about the school 
 
August Martin is a high school with 1,355 students from grade 9 through grade 12.  The 
school population comprises 80% Black, 12% Hispanic, 6% Asian and 2% White 
students.  The student body includes 4% English language learners and 18% special 
education students.  Boys account for 55% of the students enrolled and girls account for 
45%.  The average attendance rate for the school year 2006-2007 was 84%.  The 
school is in receipt of Title 1 funding with 76% eligibility.   
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• Positive changes in the school are leading to improved student progress, 
attendance and behavior.   

• The principal provides dynamic, forward-looking and inspirational leadership that 
is guiding the significant improvements in the school. 

• The high degree of mutual respect between students and teachers leads to a 
very positive atmosphere in classrooms and around the school. 

• The school is effectively developing the use of assessment information to gain a 
good understanding of the performance and progress of students. 

• Academic intervention services provide very good support for students who 
require additional help with their work. 

• The specialized curriculum programs of the academies provide a unique range of 
academic and vocational opportunities for students within the school.  

• A comprehensive program of professional development encourages teachers to 
be reflective and share good practice within teaching and learning. 

• A excellent range of guidance and student services supports the academic and 
personal development of the students very effectively. 

• A well-organized system of supervision and security ensures that the school runs 
very smoothly on a day-to-day basis. 

• A rigorous process of school self-evaluation drives strategic planning and school 
improvements.                                                                                              

 
 

What the school needs to improve 
 
 

• Set specific, aspirational student performance goals for each subject based on 
previous achievement so that there are clear expectations for both students and 
teachers.  

• Improve the quality of teaching and learning so that more lessons fully motivate 
and engage students.  

• Increase the number of parents and caregivers who are fully involved in the 
learning and future academic success of their children.  
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is well developed. 

 

August Martin High School is gaining considerable success in improving student 
progress, attendance and behavior.  The high degree of mutual respect between 
students and teachers leads to a very positive atmosphere in classrooms and around the 
school.  Parents, teachers and students are very proud of the school and fully support 
the aspirations of the principal.  The principal inspires teachers and students to have 
high expectations so that all students can experience success at school.  There is a very 
positive atmosphere for learning and the excellent systems of guidance and student 
services support students extremely well.  The school is making good progress in using 
a wide range of data to track thoroughly and improve the progress of individuals and 
groups of students.  However, the teachers do not at the moment set goals for each 
subject based on previous student achievement.  The academic intervention services 
support students who are in need of improvement.  Because each of the academies 
provide a specialized curriculum students are exposed to a range academic and 
vocational experiences unlike those found in other schools.  A comprehensive program 
of professional development encourages teachers to be reflective and share good 
practice within teaching and learning.  The quality of teaching is good but some classes 
do not fully motivate and engage students.  The school runs very smoothly on a day-to-
day basis because expectations and procedures are very clear and reasonable.  The 
school is rigorously evaluating its performance and seeking new ways to improve the 
learning and progress of the students.   
 

The school’s inquiry team has begun research on the identified target group of both low 
and high achieving students in grade 9.  The school has made good progress in 
addressing the key issues in the last school Quality Review.  A selected number of 
teachers gain extra support to help them improve their instructional practice in the 
classroom.  The school has been proactive in encouraging more parents to be involved 
in the school.  Nevertheless, there is still a significant number of parents and caregivers 
who are not completely involved in their children’s education and this restricts their 
progress.  There is a rigorous process of self-evaluation as the school monitors and 
revises whole school goals and development plans on a regular basis.  There is now 
greater consistency across the academies in terms of strategic plans and monitoring 
arrangements.  August Martin High School is a rapidly improving school where 
‘‘teamwork, accountability and ownership are the keys to our success’’. 
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How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is well developed.  
 
The school has a good understanding of the progress and performance of individual 
students across the school.  The analysis is helping August Martin High to improve 
academic achievement, attendance and graduation rates.  The school uses Scranton 
assessments to provide baseline data and measure the progress of students.  The 
principal and assistant principals make a detailed analysis of the success rates of 
individual teachers and have a good understanding of the differences in progress of the 
grades, subjects and classes.  There are very clear systems of tracking student 
progress, which identify the underperforming students.  The school analyzes the 
variations in student performance by gender and ethnic groups across the grades and 
subjects.  The school highlights some underachievement by the Hispanic students and 
strategies are in place to support these students.  Very effective systems are in place to 
record the performance and progress of special education students and English 
language learners.  The school compares performance with similar schools and 
examines the good practice of more successful schools particularly in the Regents 
examinations.  Training for teachers is effective in increasing the use of assessment 
information to inform planning and instruction.  
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed. 
 
All teachers have an assessment folder with details of prior achievement and current 
performance in tests.  Teachers review student progress thoroughly at regular 
departmental and academy meetings with the assistant principals.  Teachers use regular 
assessments to identify student weaknesses in skill areas.  The school encourages 
students to set goals and action plans to address these agreed weaknesses.  However, 
students do not have targets that are based on prior achievement so teachers are not 
fully accountable for the progress of their students.  Students who require additional help 
with their work receive valuable support from a variety of academic intervention services, 
which helps them make good gains in their learning.  Many students attend the Saturday 
Institute, which provides enormous help with preparation for the examinations.  A large 
number of students attend the Achieve Now Academy in the afternoons and evenings, 
which provides good levels of support for students who have not achieved the required 
grade levels.  The inquiry team identifies students in grade 9 who are both high and low 
performers and provides alternative classes to support them with study skills and self-
esteem.  The Wilson program helps students who require additional support with their 
reading.  Parents and caregivers greatly appreciate the regular information about the 
progress of their children.  The school mails detailed reports to parents on a regular 
basis.  Attendance at parent-teacher conferences is low and the majority of parents are 
not fully involved in the learning process for their children.  The school alerts parents 
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quickly if their child is having learning difficulties.  Students praise the teachers for giving 
freely of their time to ensure that they are well prepared for the examinations.  The 
school has high expectations and encourages all students to experience success.  There 
are regular award evenings for the students to celebrate good work and attendance.  
The principal constantly reminds students to do their very best and remember the school 
motto that the school is ‘‘where dreams take flight’’.  
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   

Imaginative curriculum programs clearly focus on raising the interest and academic 
performance of students.  Parents and students greatly appreciate the outstanding 
opportunities provided for their children to learn about aviation, business and law, 
communication arts, medical technologies, culinary arts and teacher education.  One 
parent said, ‘‘I am so pleased that the school is preparing our children for college and a 
possible career’’.  There is growing number of advanced placement courses in the 
school, which provide good levels of challenge for the higher performing students.  
Creative arts are valued and all students take part in the arts and music program.  
Enrichment activities provide considerable enjoyment for the students.  Students are 
proud to represent the ‘‘The Falcons” in the sports teams.   

The high degree of mutual respect between students and teachers leads to a very 
positive atmosphere in classrooms and around the school.  All students wear their 
academy colors on a Friday and are very proud of the school. The majority of the 
teaching actively engages students and provides a stimulating learning environment in 
which students demonstrate high levels of concentration.  Teachers are increasingly 
using a range of activities that encourage students to take an active part in lessons.  
Many are also using assessment data well in order to address the individual learning 
needs of each student.  However, a significant minority of classes do not motivate and 
interest students well enough and this results in them becoming bored and restless. 
There is little attention to the different learning styles of boys and girls.  The school 
monitors absences well and attendance demonstrates a significant improvement on 
previous years.  There are rewards for good attendance and there is an honors board for 
100% attendance.   
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed. 

A comprehensive program of professional development encourages teachers to be 
reflective and share good practice within teaching and learning.  All teachers have a 
formal observation by the principal or assistant principals with detailed, diagnostic 
feedback at least once per year.  There are regular “snapshots” by the senior leaders 
and teachers adopt a very open approach to advice and support.  In addition, some 
teachers are developing inter-visitations and ‘‘learning walks’’ with their colleagues in 
order to share good classroom practice within and across subject areas.  A number of 
teachers benefit from helpful additional observations and support through the Teacher 
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Friendly Professional Initiative which uses retired teachers as role models.  Training 
sessions are arranged for all teachers every two weeks as part of the professional 
development program as well as additional ‘‘twilight sessions’’.  Training programs are 
clearly focusing on developing teacher skills in using assessment information, 
differentiating instruction and developing literacy skills.  Common planning periods and 
the well-resourced teachers’ centre provide very effective support with planning and 
instruction.  All teachers have regular discussions with their academy assistant principal 
and discuss progress on their ‘‘performance plans’’.    

The school runs very smoothly.  The well-organized system of supervision and security 
ensures that the school is safe and that students adhere to the discipline policy.  The 
calm atmosphere around the school supports student learning and progress well.  There 
are valuable partnerships with a large number of outside bodies and community 
organizations such as York College, St John’s College and Queens College.  The JFK 
Airport Council for Opportunity provides grants and internships for students within the 
aviation academy.  An exceptional range of guidance and student services successfully 
supports the academic and personal development of the students.  The Young Men’s 
and Women’s Leadership groups are particularly effective in developing the self-esteem 
of ‘‘at risk students’’.  The annual ‘‘College Tour’’ is encouraging more students to aspire 
to college courses after graduation from school.   
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed.   
 

The principal is a strong leader, who has the vision and capacity to successfully manage 
the significant improvements in the school.  One parent commented, ‘‘The principal has 
improved the atmosphere in the school and knows how to motivate the students’’.  
Positive changes in the school are leading to improved student progress, attendance 
and behavior.  There are clear whole-school priorities for improving both student and 
teacher outcomes.  Teachers are now using periodic assessments to confirm the 
performance levels of students as well as to developed item analysis to highlight areas 
for development.  Regular assessments highlight any underperformance of students. 
The school implements intervention strategies quickly in order to support students who 
are at risk of not reaching their required levels.  The school is continually reviewing 
progress and adjusting strategies in the light of assessment information.  For example, 
recent rescheduling of classes links students more closely to the academies in order to 
raise achievement.  Similarly, the additional period in grades 9 and 10 is having a 
significant impact on the increase in credits during the current year.  A rigorous process 
of self-evaluation drives strategic planning and school improvements.  There are clear 
targets and success criteria within the Comprehensive Education Plan, which are agreed 
upon and shared with the academy teams.   
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: August Martin High School ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

   X  

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

   X  

1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
   X  

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

  X   

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

  X   

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

    X 

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

  X   

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

   X  

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

    X 

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

   X  

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

    X 

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

   X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

   X  

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

   X  

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

    X 

Overall score for Quality Statement 5    X  

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


