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Part 1: The school context 
 

Information about the school 
 
Benjamin N. Cardozo is a high school with 3925 students from grade 9 through grade 12.  
The school population comprises 18% Black, 14% Hispanic, 22% White and 46% Asian 
students.  The student body includes 6.2% English language learners and 3.1% special 
education students.  Boys account for 47% of the students enrolled and girls account for 
53%.  The average attendance rate for the school year 2006-2007 was 91%.  The school 
is not in receipt of Title 1 funding with 17% eligibility. 
 
The school is significantly over capacity as the building was designed for 2500 students. 
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Part 2: Overview 

 
 

What the school does well  
 

• The principal demonstrates strong and purposeful leadership and has a clear 
vision, which is fully focused on continuous school improvement. 

• There are very good procedures and support systems in place for improving the 
achievement of special education students and English language learners. 

• Excellent innovative programs are in place to support the educational and social 
needs of students in greatest need of improvement. 

• The very wide range of curriculum and enrichment activities provides excellent 
engagement and high levels of academic and cultural stimulus for the students. 

• There is a very good program of mentoring and support for new teachers. 

• The guidance and student services provide excellent support for students’ 
academic and social well being. 

• Strategic planning provides a high level of consistency and ownership across all 
curriculum areas for the implementation of whole school initiatives. 

• The school has valuable partnerships with a variety of community organizations 
that provide outstanding support for the academic and social development of 
students. 

                                                                                                                                                                             
What the school needs to improve 
 

• Provide further professional development to improve subject leaders and teachers 
use of the school’s assessment data systems in order to continue to raise the 
achievement of individual students, classes and subjects. 

• Improve the consistency of the periodic setting and monitoring of goals for 
individual students, classes and subjects. 

• Further develop differentiation of instruction and student activities to improve the 
learning opportunities for all students. 

• Develop further the school’s improvement plan to include clear success criteria and 
regular monitoring arrangements of the agreed plans and goals. 
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Part 3: Main findings 

 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 
 
Overall Evaluation  
 
This school is well developed.   
 
There is good evidence of progress in most areas identified in the previous Quality 
Review.  Teachers have improved their knowledge of the use of data in modifying and 
improving instruction.  Teachers now have more opportunities to observe and share good 
practice.  There is some evidence of progress in differentiation of instruction and in the 
development of interim plans and goals, but the impact is not yet consistent in all subjects 
and across the school.   
 
The principal’s strong leadership provides a clear vision for the school, with a focus on 
continuous school improvement.  The school has a very large population with almost 4000 
students attending daily.  Very good systems lead to the school providing a calm 
environment for learning to take place.  The excellent curriculum and enrichment 
programs, supported by good partnership links, provide high levels of engagement and 
interest for students learning within and beyond the school day.  High quality instruction is 
leading to very good results in Regents tests and high levels of graduation, with the 
majority of students gaining college places.  The use of data and target setting are not 
used consistently at subject level to evaluate progress of individual students, classrooms 
and subjects.  The inquiry team has met and identified a group of students for furthering 
their research into their academic progress and barriers to learning. 
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 

e student’s progress over time.    monitor th                
This area of the school’s work is proficient.   
 
The school has good systems in place for the collection and use of data.  The analysis of 
subject and course grades occurs six times a year.  Leadership uses the data well to 
review the progress at individual student, classroom and grade level.  Some subject 
leaders use the data well to monitor the progress of individual students and subject 
groups.  They have conversations with teachers about the progress of students and agree 
plans, goals and intervention strategies for the next marking period.  There is, however, 
inconsistency in the use of the data at subject level.   
 
Very good procedures and support systems are improving the achievement of special 
education students and English language learners. Special education students make 
excellent progress and are well supported by the team of staff who track progress and plan 
individual programs for students.  English language learners make very good progress, 
with their curriculum aligned to the Regents examination. 
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The constant monitoring of student progress is leading to very high levels of achievement 
in Regents examinations and excellent graduation rates for the students.  Credit 
accumulation and Regents results are tracked for each student on a regular basis and the 
majority of students gain college places on leaving the school.  The very effective data 
system enables the school to track the progress of all subgroups, with little variation in the 
performance of any subgroup.  The school regularly monitors present performance against 
that in previous years and measures its performance, against that of similar schools and 
City schools against both of which it performs extremely well.  It also makes comparisons 
against particular schools with which it has created links and where staff share ideas and 
good practice.  There are good systems in place for supporting teachers in the use of data 
with good professional development in respect of new initiatives.  The school has, this 
year, introduced an electronic tracking system, in conjunction with the New York City 
Department of Education, which is intended to allow for speedier and more sophisticated 
analysis of data to take place.  There is not yet sufficient training for teachers with a focus 
on the use of the outcomes of the analysis of data to improve instruction.  
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
The school has good plans and goals for improving achievement across the school.  Plans 
and goals are shared with all the school community and there is a consistent approach to 
planning.  All subject areas develop, as part of the Comprehensive Education Plan, 
consistent action plans for the implementation of whole-school plans and goals.  There is, 
however, less consistency in the periodic setting and monitoring of goals for individual 
students, classes and subjects.  Some teachers set clear student goals for the outcomes 
of units of work and for the improvement in scores over a marking period.  There is, at 
present, inconsistency in the practice of goal setting within and across subjects.   
 
The school has developed excellent innovative programs for supporting the educational 
and social needs of students in greatest need of improvement.  The Growth Program is an 
excellent example of best practice as a recovery program for students in danger of missing 
graduation.  Ninth grade students are monitored closely and any student identified as 
failing classes is recommended for the Growth Program.  Students have intensive 
individualized programs, within and beyond the school day, to accelerate their credit 
accumulation and improve marking period scores.  The Growth Program has been very 
successful and has a high success rate for students.  It is an area of good practice, which 
has attracted interest from other schools.  It has also become a case study for researchers 
from CaseNEX, affiliated with the University of Virginia. 
 
Very high expectations of student achievement are leading to very good levels of success 
in Regents tests and graduation levels.  Parents and students give glowing praise to the 
principal and teachers for the quality of their work and the high level of performance of the 
students.  Parents receive regular periodic updates on student performance through the 
record card and parent and teacher conferences.  Contacting parents is a priority if there 
are any concerns about the students’ performance in any subject.  There is not, as yet, a 
consistent approach to target setting to provide students and parents with clear and 
challenging periodic goals for maintaining improvement. 
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages students 
around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
The school offers an outstanding curriculum and enrichment program, which provides 
excellent engagement and interest for students.  Over fifty elective subjects are available 
for students, including arts, foreign languages, business and physical education.  Students 
are able to choose one of three magnet programs, including the DaVinci Math and Science 
Research Program, the Mentor Law Program and Performing Dance Program.  The 
programs create high levels of academic stimulus for the students.  Student progress is 
tracked well using the data from each marking period.  Goal setting for students is 
inconsistent within and across subjects.  High quality instruction provides good levels of 
engagement and interest in most classrooms.  The majority of students are very positive 
and excited by the range of opportunities available to them.   
 
Most of the differentiation of instruction occurs through the arrangements of classrooms 
based on student ability.  There is little evidence of consistency in the differentiation of 
instruction at classroom level in order to address all students’ learning needs.  Budgeting, 
staffing and scheduling are used imaginatively to support student achievement.  The 
broad, diverse and enriched curriculum receives high level funding and resources.  
Students in the Growth Program are supported well by the creative use of scheduling.  
Students are very positive about the support and respect they receive from teachers.  A 
large majority of students work well with teachers in creating vibrant and pleasant learning 
environments.  Very good attendance procedures are leading to high levels of attendance 
in the school. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of  
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
School leaders provide very good support for teachers through formal and informal 
classroom observations and walkthroughs.  Follow-up conversations with teachers look at 
good practice and areas for further improvement.  The pedagogical approach of the 
school, “The Essential Elements of Instruction”, provides a focus for all observations and 
walkthroughs.  Teachers have a wide range of professional development opportunities.  
Good links with Queens College provides teachers with extended learning in enrichment 
areas.  The Dance Theatre Company provides advanced learning opportunities for dance 
teachers and the College Board sponsored training gives advanced placement teachers 
the opportunity to extend their skills and knowledge.  The training of teachers in the use of 
data and target setting has not had a consistent impact in some subjects. 
 
There is a formal program for teachers to observe good practice in the school.  A meeting 
is arranged in advance to discuss the instructional objectives, with a follow-up meeting to 
discuss the outcomes of the observation.  Teachers work well in teams, with subject and 
faculty meetings occurring each month.  The inquiry team is beginning their research into 
the impact of instruction and school services on an identified group of students.  The 
principal and mentors meet regularly to provide excellent support for new teachers.  There 
is a good induction program for new teachers and they receive very good support from 
their colleagues in their subject area.  Guidance systems in the school provide outstanding 
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support for students.  Student services and individualized study schemes create excellent 
programs of support for students with identified learning and social needs.  Programs are 
tailored to the individual and can include participation in the Growth Program, resource 
room, after school program, Saturday school and summer school.  Counseling, conflict 
management and peer mediation provide further support for students.  The college office 
gives excellent help and guidance to students when making their college applications.   
 
Clear rules and procedures play an essential part in maintaining a calm and orderly 
environment in such a large school.  The school has overcrowding issues, with almost 
4000 students in a building designed for 2500 students.  Despite this, the students move to 
classrooms in an orderly way, with music used to indicate the start and end of the 
movement time allocation.  The behavior and engagement of the overwhelming majority of 
students is extremely good, with incidents of poor behavior dealt with calmly and 
appropriately.   
 
The school has established excellent partnerships with a variety of community 
organizations, which provide outstanding support for the academic and social development 
of students.  Two major New York colleges provide College Now courses for students in 
preparation for their future college education.  Law firms and political offices offer 
internships to some students.  A local community college nursing program forms an 
exciting addition to the school’s health and welfare course.  Theatre companies give 
opportunities for students to write and perform their own productions.  There are three 
international trips available for students each year, with one of the trips being part of an 
exchange program. 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet goals for accelerating learning. 
 
This area of the school’s work is well developed.   
 
Very good strategic planning provides consistency and ownership of plans and goals 
across all curriculum areas.  The Comprehensive Education Plan sets out very clear whole 
school plans for the year.  One focus is on standardizing all writing pieces to the “Cardozo 
Writing Standards” in all subject areas.  Another is on the development of consistency in 
communicating with parents in respect of individual student performance.  There are 
interim checks of student achievement at the end of each six-week marking period.  There 
is not yet consistency in interim goal setting for individual students, classrooms and 
subjects.  Action planning lacks clarity in the success criteria for plans and goals. 
 
The production of student progress data six times a year allows the principal and subject 
leaders to evaluate the effectiveness of plans and programs of study.  This leads to the 
design of interventions to meet the identified needs of students.  It also allows for well-
informed curriculum and instruction revisions.  The principal and senior staff regularly 
review all performance data and make very good strategic decisions to improve student 
performance.  The Growth Program, for example, came about because of the high 
correlation identified between internal truancy data and performance data for particular 
students.  There is a shared vision of continuous school improvement by the principal, 
majority of teachers, parents and students.  There are very good systems in place to 
maintain the high standards already being achieved and to continue to improve student 
achievement. 

                                                                                                                                                                          



Part 4: School Quality Criteria Summary                          
 

SCHOOL NAME: Benjamin N. Cardozo High School (HS 415) Δ   

Quality Score    X  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  
To what extent do school leaders and faculty . . .  Δ     
2.1  engage in collaborative processes to set demanding, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals?    X  
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area?   X   
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement?     X 
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students?       X  
2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve?   X   
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children?    X  

Overall score for Quality Statement 2    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 
To what extent do school leaders and faculty provide . . .   Δ     
1.1 an objective, constantly updated understanding of the performance and progress of  each 

student, classroom, grade level?   X   
1.2  an objective, constantly updated understanding of the performance and progress of special 

education students?    X  
1.3  an objective, constantly updated understanding of the performance and progress of English 

language learners?    X  
1.4  an objective, constantly updated understanding of the performance and progress of ethnic  

groups, gender groups and all other categories of interest to the school?     X  
1.5  a measurement of performance and progress based on the school’s own past performance, and 

among students, classrooms, grades and subject areas?   X   
1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students?   X   

Overall score for Quality Statement 1   X   
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  
To what extent does the school . . . Δ   
3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 

towards goals and focus on raising the achievement of students?    X  
3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 

outside the school day?     X 
3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 

instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge?   X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students?    X  
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development?    X  
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance?    X  

Overall score for Quality Statement 3    X  
 

Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  
To what extent does the school . . . Δ   
4.1  use frequent observations of classroom teaching by the principal and other available information to 

develop a differentiated strategy for improving the quality of each teacher’s instruction?    X  
4.2  make professional development decisions strategically, based on data, to help meet the 

improvement goals of students and teachers?   X   
4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 

meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school?    X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals?     X 

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning?    X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students?     X 

Overall score for Quality Statement 4    X  
 

Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 
To what extent do . . .  Δ   
5.1  the school’s plans for improving student outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?    X  
5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?   X   
5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 

effectiveness of plans and interventions for individual and groups of students in key areas?    X  
5.4  teachers and faculty use the information generated by periodic assessments and other progress    

measures and comparisons to revise plans immediately in order to reach stated goals?    X  
5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 

use the results to makes strategic decisions to modify practices to improve student outcomes?    X  
5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 

setting and improvement planning?   X   
5.7  the principal and school community have a clear vision for the future development of the school 

and implement procedures and systems to effect change?    X  

Overall score for Quality Statement 5    X  
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