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Part 1: The school context 
 
Information about the school 
 
Martin Van Buren is a high school with 3120 students from grade 9 through grade 12.  The 
school population comprises 55% Black, 15% Hispanic, 3% White, and 20% Asian 
students.  Seven percent of students are from other ethnic backgrounds.  The student 
body includes 7% English language learners and 10% special education students.  Boys 
account for 52% of the students enrolled and girls account for 48%.  The average 
attendance rate for the school year 2006 - 2007 was 85.7%.  The school is not in receipt 
of Title 1 funding. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The dynamic principal provides clear drive and direction for the work of the 
school. 

• Steps taken to tackle absenteeism have been successful in improving 
attendance. 

• The school collects an extensive range of data to check student performance 
and identify those in need of intervention and support. 

• The school provides a wide range of courses and programs which are 
appropriately targeted towards the aspirations and needs of the students. 

• The school climate is calm and purposeful, with positive relationships evident 
between students, their peers and adults. 

• Teachers establish positive learning environments within their classes, with 
students, for the most part, attentive and well focused. 

• The inquiry team is beginning to develop and strengthen the school’s 
understanding and use of data to inform instructional practice. 

• Actions taken by the school to strengthen parental engagement have had a 
positive impact. 

• There are some good examples of the use of data to monitor the 
effectiveness of scheduling decisions. 

• The school provides good support for teachers new to the school. 

 
 

What the school needs to improve 
 

• Take steps to ensure that the drive to use data to inform differentiated 
instruction is implemented consistently across the school. 

• Ensure greater consistency in assessment procedures, including the use of 
portfolios, so that there is a broader and shared understanding of academic 
expectations and student progress.  

• Explore ways to involve guidance counselors more systematically in the work 
of departments to enable data sharing to take place at a more strategic level. 

• Establish interim goals within the Comprehensive Education Plan and 
departmental action plans so that progress towards annual goals can be 
monitored more easily. 

• Continue to provide professional development for the administration so that 
the monitoring and evaluation of the work of the school is undertaken with 
more rigor and consistency. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made some progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is proficient. 
 
This large high school runs very well on a daily basis and is notable for the very positive 
relationships which are evident throughout the building.  The principal’s limitless energy 
and commitment has underpinned the successful drive to establish a well-ordered and 
purposeful climate.  The school has taken positive steps to tackle the recommendations 
within the previous Quality Review.  As a result, both student attendance and parental 
engagement have improved since last year.  The school recognizes that more work still 
needs to be done regarding the consistency of assessment and its use to inform 
differentiated instruction.  Senior leaders have a stronger grasp of development planning 
but there is still a need to ensure that evaluation techniques are sufficiently rigorous and 
consistent across departments. 
 
The school continues to use a wide range of personal and academic data to monitor the 
progress of students towards credit accumulation and graduation.  Staff use the data to 
identify students with particular learning needs and those at risk of underachieving.  This is 
used well by the school to inform appropriate intervention programs for them.  The school 
understands its students’ needs and aspirations and has developed a broad curriculum 
plus additional programs to enable the students to follow their ambitions.  Teachers show 
secure subject knowledge and build on the positive relationships with students to ensure 
that they are attentive in class.  There are some good examples of group work and some 
effective questioning to challenge understanding but, overall, the use of data to inform 
differentiated instruction remains undeveloped. 
 
The inquiry team has made a good start by identifying a target group of students whose 
achievement in math was low.  The team has drawn on all of the contextual data about 
each student in addition to their results.  The composition of the team is well thought out 
and the focus group is being taught by one teacher only.  Her work is already showing 
positive outcomes in math for these students. 
 
 

How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is proficient. 
 
The school collects an extensive range of data, including grade 8 results, which it uses 
well to monitor the performance of students at individual, class and whole school level.  
The data is shared with the staff through faculty and departmental meetings so that all 
teachers are aware of the overall performance of the students, their successes and where 
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improvements need to be made.  Staff use the data from each marking period 
systematically to monitor progress and identify those students in need of additional 
support because they are at risk of failing classes or not graduating.   
 
The coordinator of the small community of particularly needy special education students 
monitors their progress carefully.  Teachers monitor the progress of other special 
education students through class records.  Special education teachers check progress 
towards the targets set in the individual education plans and these plans are beginning to 
be shared with the mainstream staff.  The school identifies and monitors English language 
learners on an individual basis using the English as a second language test scores.  It also 
notes the overall performance of the group through its accountability data.  The school is 
aware of the relative progress of males and females and of students from different ethnic 
groups.  The principal is particularly eager to improve the outcomes for black males, as 
this group is not achieving as well as they should be.  The school uses the progress report 
to monitor its performance against similar schools.   
 
Many teachers use rubrics to inform their class assessments and some departments have 
established portfolios as a means to celebrate students’ achievements and monitor 
progress.  These developments are positive but systems to ensure comparability of 
expectations across classes and departments are not fully established.  The work of the 
inquiry team has the potential to support the work of the school in its use of data to inform 
instructional practice. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
There are clear procedures for establishing the school’s goals for future development.  
The school leadership team collaboratively scrutinizes performance data and other 
sources of evidence to inform this process.  The targeted percentage increase in 
graduation rate is, however, based on a notional expected rate of progress rather than 
firmly based on where the school is now and what it could possibly achieve as a result of 
the actions identified in the Comprehensive Education Plan.   
 
Each department has its own plan, which suitably reflects the goals in the whole school 
plan, although the level of rigor and range of actions is variable.  These plans are shared 
at departmental level so that all staff are aware of what the school is trying to achieve.  
The school uses its data well to identify where improvements need to be made, both at 
student and subject level.  There is currently a particular focus on improving performance 
in science, for example, as results were declining.  Teachers and counselors regularly 
target students at risk of underperforming and direct them towards the wide range of 
additional intervention and support services provided by the school.  Guidance counselors 
advise students on suitable courses that will help them to gain the credits they require.  
Data is used appropriately to group students into classes so that their specific needs can 
be met more easily.  This is particularly the case for special education students and 
English language learners. 
 
The school has regular communications with parents regarding student progress through 
parent teacher conferences and reports.  Goals and aspirations for the students are 
shared so that parents are aware of what the school is trying to achieve with their children.  
One of the barriers to communicating progress was the complexity of the student 
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transcript and the school is rightly taking steps to ensure that both students and parents 
understand these.  Students, for the most part, know what is expected of them and try 
their best to succeed.  Steps taken by the school to strengthen parental engagement in 
the students’ learning, such as workshops on financial guidance, homework and discipline 
have been positive.  Much higher numbers of parents are attending parent teacher 
association meetings as a result. 
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is proficient.   
 
The school aligns the core curriculum to State standards.  It is appropriately structured to 
ensure that students can accumulate the required number of credits and Regents passes 
for graduation.  The school uses performance data systematically to check the impact of 
each course on student outcomes.  The double period for Ramp Up English continues to 
support those students who enter the school with low literacy skills.  The school has 
supplemented the core curriculum very well with a wide range of elective classes and 
additional programs.  The students can study, for example, dance, music, fashion, law, a 
premedical program and journalism.  In addition, the school provides an extensive 
extended day and Saturday program to help students catch up on credits. 
 
Department chairs and the principal hold teachers accountable for the outcomes of their 
students through discussions about results and feedback from classroom observations.  
There is a strong drive to strengthen the use of data to inform differentiation in the 
classroom, but this practice is not yet embedded.  Some teachers use data to group their 
students in class to provide peer support and promote peer discussions.  The learning 
environment within classes is positive, with students, for the most part, attentive and well 
focused.  However, the teacher-centered approach evident in many, limits opportunities 
for differentiation and formative assessment.   
 
There is a high level of respect and trust evident between students, their peers and adults.  
Students value the strong commitment that staff show to their personal and academic 
progress.  The rigorous approaches developed to tackle absenteeism have resulted in 
improved rates of attendance this year.  The principal and her team have been proactive 
in using data to inform budgeting, staffing and scheduling decisions.  Given the need to 
improve science performance,  the school changed the schedule to allow more time for lab 
work.   
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is proficient.   
 
The principal and the assistant principals undertake regular classroom observations.  The 
rigor and consistency of feedback to teachers varies from department to department so 
that expectations and subsequent practice remain too variable.  The principal recognizes 
that the focus for observations needs to be more closely targeted on the impact of 
teaching on learning. 
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Professional development is a high priority.  Data at whole school and individual level is 
used appropriately to identify needs.  The focus on differentiated instruction, has been 
tackled at faculty and departmental level although the impact of this on actual practice has 
been variable.  New teachers feel well supported through the mentoring and departmental 
support provided.  Intervisitations provide positive opportunities for all teachers to observe 
and learn from each other although some are more enthusiastic than others about sharing 
and developing their instructional skills.  
 
The effective communication systems, support and safety procedures all contribute well to 
ensuring that this large school is a calm and welcoming environment.  Staff and students 
know and follow the clear daily routines so that the school runs smoothly.  Any incidents of 
inappropriate behavior are quickly dealt with.  The school has established some effective 
partnerships with a good range of colleges and businesses to support its aspirations for 
the students.  The students involved in the internship program, for example, especially 
value the additional experience gained.   
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient.   
 
The school has a comprehensive set of plans to underpin its development work for the 
year.  The plans do not specifically identify quantitative interim goals which hampers the 
school’s ability to check progress towards annual goals.  The regular scrutiny of data at 
whole school, departmental and class level does, however, enable the school to identify 
strengths and where improvements need to be made.  The relative performance of 
students across subjects is scrutinized and the data used to inform discussions with 
teachers.  Where there are particular shortcomings, the school takes appropriate steps to 
support teachers so that practice and student outcomes improve. 
 
The school has a clear meeting structure which enables the cabinet and different groups 
of teachers to meet and share data so that the information can be used to modify plans 
and goals where necessary.  This has resulted in changes to scheduling.  The guidance 
counselors hold a great deal of information on students and this is shared regularly with 
assistant principals and individual teachers.  At present, these exchanges are often on an 
informal basis.  Given the large size of the school population, more formal opportunities for 
sharing data with departments are being missed.  Data is regularly used to check the 
progress of students in terms of credit accumulation and graduation.  Where necessary, 
teachers work closely with the appropriate support services to ensure that students are 
targeted for extra classes or tutoring.  They respond flexibly to the students’ needs and 
regularly try to seek ways to support them.  The ability of the leadership team to evaluate 
practice rigorously and revise plans as a result is still in need of development.  The 
potential is there, with focused professional guidance, to ensure that the school continues 
to effect change for the students’ benefit. 
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Martin Van Buren High School  ∆∆∆∆ ���� ���� ���� ���� 

Quality Score   X   

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

  X   

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

  X   

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

  X   

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

  X   

1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
  X   

Overall score for Quality Statement 1   X   

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set demanding, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

  X   

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

  X   

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

  X   

2.5  convey consistently high expectations to students and their parents/caregivers?   X   
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
  X   

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

  X   

Overall score for Quality Statement 2   X   

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about 
progress towards goals and focus on raising the achievement of students? 

  X   

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for 
making instruction interesting and compelling, and for creating a positive safe and inclusive 
learning environment? 

  X   

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

 X    

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance? 

   X  

Overall score for Quality Statement 3   X   
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information 
to develop a differentiated strategy for improving the quality of each teacher’s instruction? 

  X   

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

  X   

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction 
in an open and reflective professional environment? 

  X   

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

  X   

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

  X   

Overall score for Quality Statement 4   X   

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

  X   

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

  X   

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

  X   

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of 
goal setting and improvement planning? 

 X    

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

  X   

Overall score for Quality Statement 5   X   

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


