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Part 1: The school context

Information about the school

Business, Computer Applications and Entrepreneurship School is a high school with 519 
students from grade 9 through grade 12.  The school population comprises 85% Black, 9% 
Hispanic, 4% Asian and 2% White students.  The student body includes 3.5% English 
language learners and 15.3% special education students.  Boys account for 63% of the 
students enrolled and girls account for 37%.  The average attendance rate for the school 
year 2006-2007 was 86%. The school does not receive Title 1 funding.  
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Part 2: Overview

What the school does well

• The principal has a clear vision for the future improvement of the school.

• High expectations for all students are beginning to raise levels of achievement.

• There are positive relationships between staff and students throughout the school.

• The specialism in business, computer applications and entrepreneurship provides a 
unique vocational element for students in preparation for college.

• Students who require additional help with their work are well supported.

• The student guidance and support services effectively promote the academic and 
personal development of the students.

• Effective monitoring procedures are improving student attendance.

What the school needs to improve

• Analyze whole school performance data more systematically in order to raise 
achievement. 

• Ensure that teachers are fully trained and supported in their use of assessment 
information to support their lesson planning.

• Develop a system of goal setting for students so that aspirational targets are based 
on prior achievement. 

• Continue to improve the quality of teaching and learning so that more lessons fully 
motivate and engage the students. 

• Encourage further instructional differentiation in classes so that teachers address 
more precisely the individual learning needs of each student. 

• Improve procedures for the supervision of students during the change of lessons. 

.  
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Part 3: Main findings

Progress made since the last review

The school has made some progress in addressing the issues identified in the previous 
Quality Review report

Overall Evaluation

This school is proficient.  

Business, Computer Applications and Entrepreneurship High School is an improving 
school in terms of academic performance, behavior and attendance.  This is due to the 
leadership of the principal who has worked with colleagues and students to develop a 
shared vision for improvement in the school.  The high expectations for all students are 
beginning to raise levels of achievement.  There is a general optimism that more students 
can succeed in the Regents examination and go on to college.  The school is developing 
the use of assessment information but it does not yet interrogate the data closely enough 
or involve teachers fully in the analysis of information.  The teachers record students’ 
performance on a regular basis and identify underperforming students who require 
additional support.  However, students do not have clear, aspirational targets that are 
based on prior achievement.  The specialist curriculum provides a unique, vocational 
opportunity for students in preparation for college.  There are examples of good teaching in 
the school but many teachers are not addressing the different learning needs of their 
students.  Some lessons do not fully engage the students.  The school is supporting the 
teachers with an extensive program of professional development, which shares good 
practice across the school.  The school is continually evaluating its performance and 
developing strategies to raise the achievement of the students.  The school’s inquiry team 
is already established with clear terms of reference and has begun research on the 
identified target group.

The school has made some progress in addressing the issues in the last school Quality 
Review.  Performance is gradually improving as more students meet the graduation 
requirements.  Intervisitations between teachers are developing and some teachers are 
being used as instructional role models.  Disruption and lateness to lessons is decreasing 
although there is still disengagement of a number of students in some lessons.  The school 
is investing considerable professional time to make the learning more active and 
motivating for the students.  Many teachers are adjusting their teaching approaches 
although this is still an area of development for the school.  The school has made limited 
progress in encouraging differentiated planning so that the teaching meets the learning 
needs of the individual students.  The school is developing its links with the business world 
to extend opportunities for the students. 
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How well the school meets New York City’s evaluation criteria

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   

This area of the school’s work is proficient.  

The school is developing systems to analyze performance data in order to improve the
progress of students.  Overall passes in the Regents examinations demonstrate an 
improvement over the past year.  The school is determined to increase the number of 
students who meet the graduation requirements and progress to college. The principal 
analyzes the achievement data from the Department of Education, including the 
accountability and annual school reports, in order to track differences in student 
performance between subjects and teachers.  The assistant principals and teachers 
analyze individual student performance through student progress reports and report cards 
in order to highlight underperformance. 

The school is broadly aware of the variations in student performance by gender or ethnic 
groups although there is no detailed analysis of these differences across the grades and 
subjects.  Secure systems are in place to record the performance and progress of English 
language learners and special education students.  The school is comparing its 
performance with similar schools although this is at an early stage of research.  The school 
does not fully interrogate the assessment data with particular reference to the grade level 
differences between teachers and subjects.  Teachers are not fully trained in the use and 
analysis of assessment information.  The inquiry team is now ready to use the ARIS 
assessment system for the selected group of students in grade 10 and turnkey their 
experience to the rest of the staff.

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning.

This area of the school’s work is proficient. 

The school collects the performance records on individual students for each of the subject 
areas.  Teachers review student progress at regular meetings with the assistant principals. 
Information on the prior achievement of the students in their classes is not provided for 
teachers at the beginning of the academic year so that they can set realistic goals and 
measure progress.  Teachers encourage all students to succeed on the courses but 
students do not have clear aspirational targets that are based on prior achievement.
Classroom assessment is a regular feature of classes but it is not always an integral part 
of teaching and learning.  Intervention programs support students who require additional 
help with their work.  The pupil personnel team meets once a week and identifies students 
who are scoring below grade levels.  The school targets small group support for students 
who fail their tests and are at risk of not meeting the graduation requirements.  Examples 
of support include the extra ‘ramp up’ classes in English and math as well as the additional 
tutor time at the end of school . 

Communication with the parents is good and this helps student achievement.  The school 
provides parents and caregivers with regular progress reports that are detailed and 
informative.  Attendance at parent-teacher conferences is low but parents are alerted 
quickly if their child is having difficulties with their learning.  Goals and plans for improving 
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student performance and progress are important for all members of the school community.  
High expectations for all students are beginning to raise levels and posters round the 
school urge students to ‘aim for 85% rather than 65%’.  Students and parents appreciate 
the certificates and rewards for good work and attendance. 

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages students 
around its plans and goals for accelerating student learning.

This area of the school’s work is proficient.

Curriculum programs meet mandatory requirements and clearly focus on raising the 
academic performance of students.  The specialism in business, computer applications 
and entrepreneurship provides a unique vocational element for students in preparation for 
college.  Students choose electives from a range of business courses including the 
innovative virtual enterprise course that places them in the role of an entrepreneur. 
Opportunities to use technology in the students’ learning improve motivation, particularly 
for boys in computer applications.  There are limited opportunities for students to 
experience the world of business and commerce so that the courses become more work 
related.

Some teachers organize groups and work according to the strengths of individual students 
in the classes and this enhances learning. However, in many classes the teacher 
dominates the lesson and does not use performance data to differentiate activity.  
Teachers are accountable for the success rates of their classes although they do not agree 
specific targets for individual students with the assistant principals.  The drive to improve 
student performance guides the assignment of teachers and the scheduling of classes.  
Budgeting decisions focus on improving students’ performance. Classes are now smaller 
because there is imaginative use of grants to provide additional staffing.  Some of the 
teaching programs actively engage students and provide a stimulating learning 
environment.  A number of teachers are good practitioners and students demonstrate high 
levels of concentration and attention in their lessons.  However, in some lessons, 
unsatisfactory management of students does not support a good learning environment.  
Many lessons do not fully engage students because they allow little opportunity for active 
participation and group work.  Some teachers are now using smart boards but technology 
is not fully used by the teachers as a tool for teaching and learning.  The student guidance 
and support services effectively promote the academic and personal development of 
students.  There are positive relationships between staff and students throughout the 
school. Attendance of students is well monitored and demonstrates a significant 
improvement on previous years.

Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student.

This area of the school’s work is proficient.  

The principal provides strong leadership and maintains an important presence round the 
school.  Colleagues share his clear vision for the future improvement of the school.  The 
school mission is to increase the number of students who graduate to college.  The 
principal is well supported by the assistant principals who work well with teachers to 
encourage the continuous improvements in the school.  New staff are selected on their 
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potential to set high expectations for student performance.  A significant number of newly 
appointed teachers are successfully adapting their instruction to the learning needs of the 
students.  The school is developing a program of professional development that is clearly 
focusing on teacher need and, as a result, is accelerating student progress.  New teachers 
receive ongoing support through coaching and mentoring.  The school acknowledges the 
importance of improving the quality of teaching and learning so that more lessons fully 
motivate and engage the students.  The principal and assistant principals model ‘Essential 
Elements of Instruction’ to encourage more active participation and engagement of 
students in lessons. The school is using the training package ‘Examining Student 
Learning’ as a springboard for differentiation.  Lesson observations are well established 
and all teachers are formally observed by the principal and assistant principals with 
feedback at least once per year.  The school encourages intervisitations between 
colleagues to share good classroom practice. 

The school runs reasonably smoothly on a day-to-day basis supported by committed 
teams of teachers and support staff.  The positive culture in the school encourages a 
satisfactory standard of behavior and a growing sense of student commitment to the 
school.  There is considerable congestion and noise in the hallways during the change of 
lessons however, as the partner schools use the facilities on the ground floor.  Procedures 
for the supervision of the hallways during the change of lessons are not fully effective. 

Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning.

This area of the school’s work is proficient.  

     The school is continually evaluating its performance and seeking new ways to improve the 
learning and progress of the students.  Staff are involved in discussions on school 
improvement and decisions are taken based on teachers’ understanding of students’ 
progress.  The subject meetings with the assistant principals provide opportunities for all 
teachers to contribute to developments and take a full part in evaluation and planning.  
There are clear targets and success criteria within the Comprehensive Education Plan, 
which are agreed and shared with the subject teams.  However, the plan is not a working 
document that provides clear direction on the action points for each subject area.  
Monitoring and evaluation of targets takes place on an annual basis.  The assistant 
principals and subject teachers regularly monitor intervervention strategies in order to 
evaluate the effectiveness of support for students who are not reaching the required levels.

There is a well-defined assessment program throughout the school so that student 
progress can be monitored and evaluated.  There are regular tests in each subject and 
parents are alerted if grades are unsatisfactory.  The school identifies students who need 
extra support through a variety of intervention strategies.  Teachers are increasingly using 
the interim assessments to adapt their teaching plans and groupings.  Goals for teachers 
are not sufficiently explicit or challenging because individual students do not have specific 
target grades.  The school is continually reviewing progress and adjusting strategies.  For 
example, an additional guidance counselor is now in place to support the drive to increase 
the number of students who graduate to college.  The school imaginatively adjusts  
scheduling to increase the teaching and tutoring time for students.  Effective systems and 
procedures are beginning to effect change and the students’ levels of achievement are 
beginning to rise.



Part 4: School Quality Criteria Summary                         
SCHOOL NAME: Business, Computer Applications and 
Entrepreneurship High School (HS 496)

∆∆∆∆ ���� ���� ���� ����

Quality Score X

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning. 
To what extent do school leaders and faculty . . . ∆∆∆∆ ���� ���� ���� ����
2.1 engage in collaborative processes to set demanding, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals? X
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area? X
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement? X
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students? X
2.5  convey consistently high expectations to students and their parents/caregivers? X
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? X
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children? X

Overall score for Quality Statement 2 X

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time.
To what extent do school leaders and faculty provide . . .  ∆∆∆∆ ���� ���� ���� ����

1.1 an objective, constantly updated understanding of the performance and progress of  each
student, classroom, grade level? X

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? X

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? X

1.4  an objective, constantly updated understanding of the performance and progress of ethnic 
groups, gender groups and all other categories of interest to the school? X

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? X

1.6  a measurement of performance and progress based on comparisons with similar schools? X
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? X

Overall score for Quality Statement 1 X
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning. 
To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ����

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? X

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? X

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment?

X

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? X

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the 
       school’s academic goals for all students? X
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development? X
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance? X

Overall score for Quality Statement 3 X

Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.
To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ����

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? X

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? X

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment?

X

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? X

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? X

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning? X

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? X

Overall score for Quality Statement 4 X

Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning.
To what extent do . . . ∆∆∆∆ ���� ���� ���� ����

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? X

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? X

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? X

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? X

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? X

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? X

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? X

Overall score for Quality Statement 5 X


