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Part 1: The school context

Information about the school

Townsend Harris is a high school with students from grades 9 through 12.  The school 
population comprises 7% Black, 12% Hispanic, 28% White and 50% Asian students.  The 
student body includes no English language learners and very few special education 
students.  Boys account for 30% of the students enrolled and girls account for 70%.  The 
average attendance rate for the 2006-2007 school year was over 98%. The school is not 
in receipt of Title 1 funding.

The school not only provides a curriculum that focuses on the humanities, but also 
provides opportunities for students to pursue studies in math, science and technology at 
the very highest level.  The school has very well-established links with Queens College, 
with whom it shares a campus, and senior students have access to college courses.
There is a very strong alumni association which makes significant contributions to the 
school’s funding.

The school adheres to the principles of the ancient Greek Ephebic oath, part of which 
states, “I shall not leave my City any less but rather greater and better than I found it”.  The 
oath governs the code of ethical behaviour that is followed by students and staff.
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Part 2: Overview

What the school does well 

• The administration and faculty work tirelessly to enable every student to strive 
for excellence in their chosen field.

• Students develop high levels of social responsibility within the school and the 
wider community.

• The school has developed a very sophisticated system of data collection, 
which gives staff a constantly updated picture of every student.

• Significant advances in the use of technology are bringing learning alive 
across all departments.

• The curriculum is expansive and demanding, and provides students with 
many opportunities to learn from first-hand experiences.

• The guidance department has developed excellent systems to support 
students socially and emotionally.

• The Ephebic code provides the framework to support high levels of autonomy 
in students and staff as they set ambitious goals for themselves in all they do.

• The school is a highly reflective community of lifelong learners where goals 
are constantly evaluated and new benchmarks set.

• The principal has been extremely resourceful in securing funds to provide 
high quality resources to enhance teaching and learning.

• Strong partnerships with academic institutions and community organizations 
align with the school’s mission and complement the high quality curriculum. 

What the school needs to improve

• Ensure that all practice matches the best in assessing students’ progress in 
class by regular use of specific learning objectives.

• Build on the new approach to classroom observations to enable teachers to 
take differentiation to the next level. 

• Continue to pursue strategies to minimize any difference in progress and 
performance between subgroups within the student population. 
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Part 3: Main findings

Progress made since the last review

The school has made good progress in addressing the issues identified in the previous 
Quality Review report

Overall Evaluation

This school is outstanding.  

Townsend Harris is an exceptional school, which develops in students a great sense of 
self-belief, exceedingly high aspirations and a strong sense of social responsibility.  The 
school’s quest for excellence is founded on the principles of the Ephebic Oath, which
provides the cornerstone of ethical behavior among students and staff.  The principal has 
built on the solid traditions established by his predecessor.  He has developed a highly 
collaborative learning community where autonomy and innovation are valued. All 
members of the community take responsibility for their goal setting and own learning.  As 
one student explained, “We are all self starters”.  Staff, students and parents speak with
one voice when explaining what the makes this school unique.  

Students thrive at Townsend Harris and graduate as very well rounded world citizens of 
the 21st century. The school does everything it can to challenge them to experiment and 
succeed, as well as providing excellent systems to support their personal and emotional 
growth.  The school has gained national recognition as one of the best high schools 
because of the very high performance of its students in standardized tests and in 
scholarship.  Students are also extremely successful in national and international 
competitions across all disciplines.  Equally important to the school is the community 
service that all students undertake in order to graduate with honors.  The school’s 
curriculum is exciting and challenging.  Students have the opportunity to opt for breadth or 
depth of study when deciding which electives to take.  The school celebrates difference 
and is highly responsive to individual interests and needs.  Classes are put on to meet 
demand and where take up is limited, supported self-study is encouraged.

In spite of the students’ impressive achievements, the school is not content to rest on its 
laurels.  Every piece of qualitative and quantitative data is examined thoroughly to gain 
further insights.  Findings from the Learning Environment Survey have been discussed in 
depth in order to understand how the school can do even more to provide the highest 
quality education for all of its students.  The school has shown the same determination and 
thoroughness in tackling the areas for improvement from the last Quality Review.  Because 
of the principal’s great resourcefulness in raising very large sums of money, the use of 
technology across the disciplines is enabling to school to advance its curriculum at a great 
pace.  The school has sharpened its approach to goal setting at individual and whole-
school level, but has identified that there is still more to do in establishing consistency to 
ensure maximum progress in all lessons.

The school has an excellent database that is accessible to teachers, counselors, 
administrators and students.  The inquiry team has met already this semester and is 
finalizing the group of students for its action research.  The quality of information available 
at the touch of a key has the potential to make this a very worthwhile investigation.
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How well the school meets New York City’s evaluation criteria

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   

This area of the school’s work is outstanding.  

The school has been at the forefront of establishing a highly sophisticated database, 
Daedalus, which provides real time information about each student.  It captures both 
qualitative and quantitative data on student performance and progress.  This ensures that 
no student slips through the net and each one is challenged to their full potential.  The 
database also enables staff and students to input and extract information on attendance, 
tardiness, courses studied, community service, participation in extracurricular activities, 
homework assignments, and books on loan, as well as sensitive information with restricted 
access.  The database is capable of assimilating data from the Department of Education’s 
own database, the Achievement Reporting and Innovation System (ARIS), so that all the 
information the school needs is held in one place. This enables every teacher, counselor 
and assistant principal to access their students’ records very easily and to obtain a 
complete picture of individuals, subgroups and classes. As a result, they are able to move 
swiftly and base their actions on comprehensive and accurate information.

Counselors gather data on incoming students through interviews and prior records, which 
provide a holistic picture of each student, so that the right conditions for their success are 
established at the very start.  New members of faculty attest to the difference Daedalus 
makes to their knowledge of the students in their classes and their ability to intervene at 
the earliest possible opportunity.  From thorough analysis of data, the school has identified 
where there are small gender differences in subjects at which males and females excel.  
The emphasis placed on writing in all classes every day is one way in which the school is 
tackling this issue. The school has rightly identified that there are small differences in the 
performance of subgroups, and is looking at creative ways to minimize this.  The school is 
anticipating the ability to gather even more longitudinal data to monitor student progress 
once the ARIS comes on stream.

Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning.

This area of the school’s work is outstanding. 

The school has established fluid systems of communication that encourage highly effective 
collaboration in establishing short and long-term goals for individual students, cohorts and 
departments, solidly based on reliable data sources.  The principal’s goals and those of 
each department contain interim goals and measurable objectives against which to gauge 
success.  Students are actively involved in setting short, medium and long-term goals for 
themselves.  Excellent relationships between students, teachers and counselors mean that 
everyone works together to establish the right conditions for success.  Students really 
appreciate that teachers encourage them to think and act for themselves, and that their 
views are respected.

The very highest expectations infuse every aspect of the school’s work.  The guidance 
department recognizes the potential for students to succumb to stress. It has established 
excellent systems to keep pressure to the minimum.  The school carefully programs 
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collaterals to avoid overload, and seminars to enable students to manage the heavy 
demands they frequently place on themselves. To encourage students to set realistically 
challenging goals in seeking a college place, alumni are encouraged to enter details of 
their grades on Daedalus and indicate whether they were offered a place, were declined or 
put on a waiting list.  This information enables current students to decide which universities 
and colleges to aim for in their chosen discipline. 

Communication with parents is excellent as evidenced by their responses to the survey.  
Daedalus enables the guidance department to draw together information from every 
teacher on each student and send a single letter when there are concerns about their 
progress.  The database also has a facility that enables e-mails to be sent to individuals, 
groups or the entire student body, as well as to parents and faculty.  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages students 
around its plans and goals for accelerating student learning.

This area of the school’s work is outstanding.  

Instruction is driven by a thorough analysis of New York State standards and students’ 
needs for challenging, enriching and stimulating courses.  Every course is taught at the 
honors or advanced placement level.  The school’s emphasis on written and oral 
communication ensures that students in all disciplines are very well prepared for college.  
Because of the principal’s clear vision and his ability to secure resources, technology is 
now an integral part of teaching and learning.  Teachers use it very effectively to 
encourage autonomy and to engage students in demanding work, whether in analyzing 
DNA samples in the genetics lab, preparing live radio broadcasts and video clips as part of 
a simulated election campaign or bringing Golden Age Spanish literature to life.

Extracurricular activities form an integral part of learning for most students with very high 
rates of participation.  Students compete very successfully in a wide range of individual 
and team sporting events. They also take part in many musical and theater performances
and enter prestigious competitions for science, engineering and technology.  Students 
undertake a wide range of community service with great commitment and speak warmly of 
their experiences.  Among a wealth of valuable opportunities to serve and make a 
difference to others’ lives, students are working at the emergency room, baby sitting and 
visiting residential homes for the elderly to hold makeup and story telling sessions.

Teachers take account of a wide range of assessments to identify individual and group 
needs.  This information also enables them to set goals for students who are struggling in 
a particular class or to develop more challenging courses for those students who are set to 
fly.  The school’s success in advanced placement courses is evidence of the caliber of 
staff and their ability to meet students’ intellectual demands.  Teachers make effective use 
of data to set students challenging goals and to plan next steps.  Although teachers have 
made very good progress in differentiating instruction, the administration’s monitoring of 
learning indicates that there is not yet consistency in setting learning objectives for each 
lesson in order to make formative assessments sharply diagnostic.
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Quality Statement 4 - Align Capacity Building to Goals: The development of  
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student.

This area of the school’s work is outstanding.  

The school has a stable and high caliber staff.  There is a strong school-based mentoring 
program for new staff with every department providing excellent guidance and support.  
Individual members of staff readily share their expertise with colleagues.  The school has a 
clearly articulated strategy for professional development, which is principally driven by 
student needs. The school, however, also actively supports teachers and counselors in 
seeking opportunities for professional development within and outside the City to further 
knowledge and understanding in their area of expertise. Assistant principals are also 
encouraged to participate in their own professional development, which they do willingly.

The school has chosen to use the Santa Cruz standards as a framework for classroom
observations as these align most closely to the school’s approach to developing teaching 
and learning.  All members of the administration are skilled in providing feedback based on 
objective analysis.  Using Santa Cruz standards has enabled the school to focus more 
clearly on the quality of learning.  Although teachers have made good progress in 
differentiating expectations and activities for students in their classes, the data indicates 
that there is still more to do in planning instruction and learning objectives for subgroups of 
students who are not performing as well as others.

The school is the epitome of a civilized institution where students thrive in a calm and well 
ordered environment.  The administration sets the tone by playing classical music to signal 
the transition from one class to another.  Students show great respect for each other and 
their teachers, and abide by the school’s ethical code.  A high degree of self-discipline
does not stop them from having fun.  The school works very effectively in partnership with 
a number of organizations to support both students’ academic and personal development.  

Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning.

This area of the school’s work is outstanding.  

The principal is an exceptional leader whose calm presence and great clarity of vision for 
the school brings out the best in students and teachers.  Everyone in this vibrant learning 
community is proud of what the school enables its students to achieve.  There is not a hint 
of complacency among either staff or students.  There is a discernible unity of purpose 
across the school.  Students, staff, parents and alumni are intensely proud of all the school 
stands for. The principal has engendered in staff, students and parents a genuine 
willingness to reflect honestly on the success of school improvement strategies.  A culture 
of very high expectations ensures that only the best will do.  Critical examination of 
outcomes leads to clear recommendations based on a thorough analysis of all available 
information with swift action taken whenever necessary. 

The school has improved its goal setting process well by developing action plans with 
measurable expectations, interim goals and timescales. This improved approach ensures
that teachers, counselors and administrators can analyze the success of programs and 
interventions in detail.  Teachers utilize a wide range of assessment tools to check on the 
progress of individuals and groups at very regular intervals and take immediate action if 
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there is any indication that progress has slowed and the precise goals are no longer within 
reach.  Remedial action is taken immediately to put any student back on track.  Students 
know that teachers have their best interests at heart and appreciate that their teachers will 
work with them in doing everything possible to increase their chance of success.  



Part 4: School Quality Criteria Summary                         
SCHOOL NAME: Townsend Harris High School (HS525) ∆∆∆∆ ���� ���� ���� ����

Quality Score X

* 1.3 is not scored due to the absence of the population at the school.
Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning. 
To what extent do school leaders and faculty . . . ∆∆∆∆ ���� ���� ���� ����
2.1 engage in collaborative processes to set demanding, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals? X
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area? X
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement? X
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students? X
2.5  convey consistently high expectations to students and their parents/caregivers? X
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? X
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children? X

Overall score for Quality Statement 2 X

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time.
To what extent do school leaders and faculty provide . . .  ∆∆∆∆ ���� ���� ���� ����

1.1 an objective, constantly updated understanding of the performance and progress of  each
student, classroom, grade level? X

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? X

1.3  an objective, constantly update d understanding of the performance and progress of English 
language learners? *

1.4  an objective, constantly updated understanding of the performance and progress of ethnic 
groups, gender groups and all other categories of interest to the school? X

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? X

1.6  a measurement of performance and progress based on comparisons with similar schools? X
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? X

Overall score for Quality Statement 1 X
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning. 
To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ����

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? X

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? X

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment?

X

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? X

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the 
       school’s academic goals for all students? X
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development? X
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance? X

Overall score for Quality Statement 3 X

Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.
To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ����

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? X

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? X

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment?

X

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? X

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? X

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning? X

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? X

Overall score for Quality Statement 4 X

Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning.
To what extent do . . . ∆∆∆∆ ���� ���� ���� ����

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? X

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? X

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? X

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? X

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? X

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? X

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? X

Overall score for Quality Statement 5 X


