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Part 1: The school context 
 
Information about the school 
 
The Academy of American Studies is a high school with 612 students from grade 9 
through grade 12.  The school population comprises 11% Black, 32% Hispanic, 26% 
White, and 32% Asian students.  The student body includes 5% English language 
learners and 5% special education students.  Boys account for 42% of the students 
enrolled and girls account for 58%.  The average attendance rate for the school year 
2006-2007 was 92.7%.  The school is not in receipt of Title 1 funding.  
 
The school is twelve years old and occupies two buildings, one of which is the fourth 
floor of another high school across the street.  The Academy is a flagship high school for 
the Gilder Lehrman Institute of American History and focuses on American history 
throughout all four years of its program. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The principal provides a very clear vision for the school with a successful 
focus on preparing students for college. 

• The principal and assistant principals gather and analyze a wide range of 
data to give them a good understanding of student performance and 
progress. 

• Administration uses data strategically to plan school improvement and align 
resources with the needs of students. 

• The principal and data team very effectively compare student achievement 
and progress based on past performance in subjects, classes and grades. 

• The school consistently conveys high expectations to students and parents. 

• The principal provides strong support and leadership in developing the 
ability of new teachers to use best practices. 

• There is a climate of mutual trust and respect with a focus on providing the 
highest quality of education possible for every student. 

• The school has a broad and engaging curriculum, which requires students 
to interact and make real life connections, which enhances learning. 

• Administration holds teachers accountable for their practices and provides 
them with ongoing and high quality feedback to improve instruction.    

• The school has established very effective partnerships with outside 
agencies to support the academic and personal growth of students. 

 
 
What the school needs to improve 
 

• Engage students in setting specific goals to help them improve. 

• Use assessments consistently in each subject to set interim goals and 
measure student progress at regular intervals. 

• Provide further opportunities for experienced teachers to visit each other’s 
classrooms to observe practice and exchange feedback. 

• Help teachers to develop their capacity and confidence in using data to plan 
and differentiate instruction, which targets the learning needs of students. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made some progress in addressing the issues identified in the previous 
Quality Review report. 
 
Overall Evaluation 
 
This school is well developed. 
 
Parents and students are very appreciative of The Academy of American Studies 
because of its small size and the personal support and attention it is able to provide for 
each individual.  They value the high quality of the instruction and the school’s reputation 
as a “higher achieving school”.  This is evident in the school’s high graduation rate and 
the fact that almost all students gain acceptance into college or another institution for 
higher learning.  Part of the school’s success can also be attributed to how well the 
faculty knows their students and how efficiently they plan interventions to support the 
success of their freshmen.  They are proactive in their decision-making and make use of 
all data to plan courses and support systems that make a positive and measurable 
difference.  The principal is proud of the school’s record of preparing students for college 
and ensuring they have the skills to become life-long learners.   
 
The school’s special focus on learning to “understand oneself better through the lens of 
a common history” has created a drive and a passion amongst teachers and students to 
become “the best that they can be”.  As a result, the school offers an exciting and 
challenging curriculum, which students want to attend and join in.  There are high 
expectations for success and the high degree of mutual trust and respect works in the 
best interests of all young people.     
 
The school is providing professional development and training to improve student goal 
setting and helping staff in the use of data to plan and differentiate instruction.  Not all 
the faculty has the same capacity and confidence to use data effectively.  There is some 
exemplary practice across departments but experienced teachers have few opportunities 
to visit each other’s classrooms to observe best practice and exchange feedback.  Not 
all departments consistently set interim goals and measure student progress at regular 
intervals.  Following the last Quality Review the school has gone some way to 
implementing the recommendations which link closely to this and has had some degree 
of success as evidenced by the exemplary practice in some departments.  The inquiry 
team is making a good contribution to the analysis of data to develop appropriate 
intervention strategies for the focus group.      
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How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is well developed.  
 
The school is highly effective in continually updating its understanding of the 
performance and progress of students to plan for student success.  Because the school 
is small and teachers take an active interest in knowing their students exceptionally well, 
it does not allow any student “to fall through the cracks”.  The principal and assistant 
principals carefully review data from the scholarship report for the whole school and for 
each subject area in every grade to identify students who require additional support.  
Very effective use is then made of the scholarship teacher report to make comparisons 
by grade and by individual students, particularly to flag students who require intervention 
that is more intensive such as English language learners and special education 
students.  Faculty uses the outcomes of the January Regents exams and classroom 
exams to identify student strengths and weaknesses using this to plan lessons to target 
specific areas.  Same grade teachers meet with their departments to review how well 
students are performing and make adjustments and accommodations as needed.  In this 
way, the school is able to monitor the performance and progress of all individuals and 
groups of students across the school. 
 
The school’s data specialist has been actively involved in providing training for staff on 
how to use Scantron from the Acuity toolbox.  Not all staff are equally adept or have the 
confidence and capacity to use this tool to inform instruction, plan lessons, set targets 
and monitor student progress at key intervals.  The school is in the process of setting up 
more training in the use of technology to facilitate the use of Scantron data.      
 
  
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  
 
The faculty meets regularly within departments and same grade planning conferences to 
review student data and set goals.  When mid term results in a foreign language course 
indicated a number of students were not achieving the expected standard, teachers 
revisited their goals and lesson plans to address the learning gaps.  Since the area of 
weakness related to oral presentations, the faculty worked collaboratively to ensure that 
students practiced these skills in different formats and through a variety of assignments.  
The school is also focusing on a group of students who have not accumulated enough 
credits to move on to their junior year.  They noticed, through an examination of data 
that a number of students who had been unsuccessful in global history were also having 
difficulty in English language arts.  To address this concern, the school administered a 
pretest to identify the common weaknesses, to inform the development of a set of 
instructional strategies to accelerate student learning.  Although the faculty effectively 
engages in general goal setting with students, the administration is in the process of 
developing ways to support staff in setting subject specific skill-based goals with 
students.  The principal has planned a special initiative with freshmen teachers related to 
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individual goal setting for ninth grade students who will be registering for the coming 
school year. 
 
The administration shares whole school goals openly with the parent teacher 
association, the school staff and the leadership team.  The school successfully sets “the 
bar high” for all its students and communicates its high expectations through 
parent/teacher conferences, newsletters and orientation meetings.  During each marking 
period, teachers send contracts home for parents and students that outline the 
necessary requirements for success.  The contracts clarify expectations and reinforce 
the need for “much effort and hard work” to accomplish the goals related to college 
preparation.  This results in a high level of commitment from all stakeholders.    
 
   
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
The principal and assistant principal are very committed to using data to align the 
school’s academic work and to make strategic decisions for budgeting, hiring, 
scheduling and planning ahead to ensure student success.  They were highly successful 
in organizing a summer reading program for freshmen accepted into ninth grade.  
Students were required to read a number of short stories and novels and complete a 
written assignment for evaluation during the first week in September.  This provided 
teachers with a keen understanding of what their students could do and set a useful 
baseline for future planning assessment practices.  The information also helped teachers 
to make better decisions about scaffolding and grouping to meet the needs of freshmen.  
Administration hired an extra guidance counselor to coordinate and support the college 
application process resulting in a very high acceptance rate in comparison with other 
high schools.  The addition of a fourth math period to the schedule allows more time for 
students to master the skills they need in upcoming courses such as calculus, algebra 
and science. 
 
The school uses the mini lesson/workshop approach from Teachers’ College to 
successfully engage students in active learning experiences and to “dig deeper” into 
subject content.  The curriculum is broad and engaging and requires students to interact 
and make real life connections.  Students describe their learning as “unpredictable” 
because teachers go great lengths to make learning interesting and require students to 
“step out of their comfort zone” to understand themselves and others.  The data from 
mid-year tests, quizzes and exams provide the staff with a rich source of information for 
planning and departmental goal setting.  Lessons are stimulating and motivating.  
Teachers consistently begin classes with a focus question that relates historical events 
to modern day issues and concerns.  The administration holds teachers to account in 
this way.  The use of data to inform planning, differentiate instruction and target student-
learning needs is not yet consistent across all classes as teachers have different levels 
of confidence and capacity.  The school is responding to this by providing professional 
development in these areas.    
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Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The principal and assistant principals regularly visit classrooms to observe teachers and 
engage students in discussions about what they are learning.  This helps them develop 
a very good understanding of the quality of instruction.  The school is very effective in 
planning professional development that aligns with whole school goals.  This year an art 
teacher is supporting teachers with the development of an integrated course that 
requires playwriting skills.  Students require two arts courses to graduate so the 
integration of the arts across several courses in the humanities means that staff will be 
able to use their skills to extend the arts through a focus on diction, voice and acting.  
The guidance department collaborates with teachers and students successfully on a 
regular basis to track credit accumulation and develop action plans for appropriate 
interventions.  The school provides very good support for new teachers through a 
program of coaching, mentoring and visits to other classrooms.  However, more 
experienced teachers have few opportunities to visit each other’s classrooms to observe 
best practice and exchange feedback.  The school has begun the process of setting up a 
schedule to address this. 
 
Parents, students and staff agree that the school runs smoothly and efficiently because 
of the well-developed practices and procedures established by the administration.  The 
school successfully developed the discipline code in collaboration with the community.  
Discussion took place school-wide through a series of social studies lessons that 
focused on Hammurabi Code.  This has led to a high degree of commitment and 
dedication to the acceptance of differences and the celebration of diversity.  The school 
has developed some exceptional partnerships that support the academic and personal 
growth of students in the arts and through history.  For example, every year students 
visit significant historical sites to re-enact the special events that occurred there.  
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed.   
 
The principal is highly effective in promoting a clear vision related to “getting all students 
ready for college and ready for life”.  The school actively engages in collaborative 
processes to set goals and create plans for improvement.  Most departments meet 
midyear to review how well students are performing and to identify those who are at risk 
of losing credits.  Not all departments consistently establish measurable, interim goals.  
However, some departments are making progress towards collecting data that is 
meaningful for informing and revising instruction and monitoring student progress.  The 
school has not yet institutionalized exemplary practices across the subject areas to 
clearly identify and develop teacher outcomes, using classroom observations, 
scholarship reports and surveys.  The administration has begun to implement a process 
that supports faculty in setting personal goals for growth and development.  The school 
is also exploring a database, to enable staff to access student information more 
efficiently as well as set goals, track progress and update performance easily and 
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readily.  Teachers use information from periodic assessments very well to make 
comparisons of student progress and to revise plans immediately to address student 
needs.  For example, when staff realized that some students had not grasped some key 
concepts in earth science, teachers immediately revised their plans and re-taught the 
material in a way that ensured student success.  The school is committed to providing 
tutoring and extended day support to all students at the “first sign of difficulty”.  The 
administration makes good use of the results from student outcomes and other 
diagnostic measures to review the school’s current goals and to identify the next steps in 
improvement planning.   
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: The Academy of American Studies Δ  

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 
To what extent do school leaders and faculty provide . . .   Δ     
1.1 an objective, constantly updated understanding of the performance and progress of  each 

student, classroom, grade level?    X  
1.2  an objective, constantly updated understanding of the performance and progress of special 

education students?    X  
1.3  an objective, constantly updated understanding of the performance and progress of English 

language learners?    X  
1.4  an objective, constantly updated understanding of the performance and progress of ethnic  

groups, gender groups and all other categories of interest to the school?     X  
1.5  a measurement of performance and progress based on the school’s own past performance, and 

among students, classrooms, grades and subject areas?    X  
1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students?   X   

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  
To what extent do school leaders and faculty . . .  Δ     
2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 

improvement, and to develop plans and timeframes for reaching those goals?    X  
2.2  focus on each student, classroom, grade level, academic subject and group of students whose 

performance or progress has been identified by the school as a particular focus area?    X  
2.3 identify and improve the performance and progress of those students in greatest need of 

improvement?    X  
2.4 share whole school goals with all members of the school community to rigorously improve the 

performance and progress of students?       X  
2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve?   X   
2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 

about the learning needs and capacities of their children?    X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  
To what extent does the school . . . Δ   
3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 

towards goals and focus on raising the achievement of students?    X  
3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 

outside the school day?    X  
3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 

instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge?   X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students?    X  
3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 

support personal and academic development?    X  
3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 

student attendance and tardiness?    X  

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  
To what extent does the school . . . Δ   
4.1  use frequent observations of classroom teaching by the principal and other available information to 

develop a differentiated strategy for improving the quality of each teacher’s instruction?    X  
4.2  make professional development decisions strategically, based on data, to help meet the 

improvement goals of students and teachers?    X  
4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 

meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

  X   

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school?    X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals?    X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents?    X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students?    X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 
To what extent do . . .  Δ   
5.1  the school’s plans for improving student outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?   X   
5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 

measurable and have suitable time frames for measuring success and making adjustments?   X   
5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 

effectiveness of plans and interventions for individual and groups of students in key areas?    X  
5.4  teachers and faculty use the information generated by periodic assessments and other progress    

measures and comparisons to revise plans immediately in order to reach stated goals?    X  
5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 

use the results to makes strategic decisions to modify practices to improve student outcomes?    X  
5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 

setting and improvement planning?    X  
5.7  the principal and school community have a clear vision for the future development of the school 

and implement procedures and systems to effect change?    X  

Overall score for Quality Statement 5    X  

 

 

 Outstanding 

 Well Developed 

 Proficient 

 Underdeveloped with Proficient Features 

Δ Underdeveloped 

 


