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Part 1: The school context 
 
Information about the school 
 
Morris Academy for Collaborative Studies is a high school with 430 students from 9 
through grade 12.  The school population comprises 33% Black, 64% Hispanic, 2% 
White and 1% Asian students.  The student body includes 15% English language 
learners and 31% special education students.  Boys account for 48% of the students 
enrolled and girls account for 52%.  The average attendance rate for the school year 
2006 - 2007 was 84%.  The school is in receipt of Title 1 funding with 97% eligibility.    
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• Team leader meetings are well structured, ably lead, resulting in 
consistency of practice. 

• Collaboration is very high on the school’s agenda and there is good 
communication between all the different groups within the school. 

• The roundtable process allows students to provoke thoughtful discussion 
and examination of their work and take ownership of their learning journey. 

• Collaborative team teaching impacts positively on the engagement and 
progress of students. 

• Students speak very positively about the care and academic support they 
receive from all staff. 

• The principal is dedicated to the school, seeing all students as an extension 
to his family and gives infinite support to ensure their success. 

• The school constantly looks at the progress of each student at grade, 
classroom and subject level, celebrates success and ensures appropriate 
interventions are in place. 

• The clear links between the arts and literacy motivate students to address 
challenging issues. 

• All faculty work collaboratively to put the school’s mission and vision into 
practice. 

• The school has identified literacy across the curriculum as a key priority and 
the strategic planning to support all teachers is very effective. 

 

 
 

What the school needs to improve 
 

• Extend the use of data to inform teacher planning, differentiate instruction 
and meet all students’ needs. 

• Increase the pace and challenge in some lessons and hold students 
accountable. 

• Further track the performance of groups of students including performance 
of males and females, addressing preferred learning styles. 

• Continue to look for creative ways to involve parents in the students’ 
learning journey. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made some progress in addressing the issues identified in the previous 
Quality Review report 
 

Overall Evaluation 
 
This school is proficient. 
 
The school has grown quickly from a program in the basement of the Bronx 
Collaborative for Technology and Humanities to a fully functioning high school where 
students are proud of their achievements.  The whole tone of the school is one of 
“working together” and it fits well with its three core values of commitment, 
communication and collaboration.  The principal has effectively created an environment 
of care and concern and works relentlessly to support the needs of every student.   
 
The mentor program is exemplary and students are teamed on a one to one basis with 
mentors that have a shared area of interest.  This results in the opening of horizons that 
students could not previously have imagined.  One example of this is the student being 
given the opportunity to visit Paris and Amsterdam with the arts club.  All faculty 
members believe that students should develop their skills through service to the 
community.  Students are ambassadors for their school and talk with pride about their 
responsibilities, the award winning robotics team, their project based work and the 
roundtables where their work is challenged and their power of persuasive argument 
extended.  The partnership with the National Academy for Excellent Teaching allows two 
instructional specialists to support the school.  Collaborative team teaching is developing 
and the principal is creative in pairing new teachers and supporting them to carry out the 
case study.  This gives an extra dimension to the very good induction process and 
allows new teachers to use research methodology to refine their practice.  The 
curriculum is wide and the partnership with Arts Connection provides push in enrichment 
for all grades.  Art is clearly linked to literacy and students produce work of high quality 
related to thought provoking issues.  Teachers are beginning to use data to differentiate 
instruction.  There are examples of good practice.  There has been some progress since 
the last review and this remains a priority. The work of the inquiry team is in its infancy 
and the school sees its development as key to helping teachers use data more 
effectively. 
 

How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is proficient. 
 
The school is small and this allows teachers to know all students.  Data is used to 
understand the progress of all students and effective structures are in place to see how 
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performance and progress can be improved rapidly.  The school supports the learning 
needs of special education students very well.  There is a now a greater emphasis on 
collaborative team teaching and this is being extended to good effect.  Results show that 
as a consequence of the focused interventions students in the lower third of the school 
scored higher than their peers in United States History, English language arts and 
Global Studies Regents examination.  The school is now going to extend team teaching 
and the focus on literacy and differentiating instruction in order to raise performance 
across the school.  English language learners are well supported.  An effective team of 
teacher’s works with students whose first language is not English through team teaching, 
small group pull out for beginners and push in for most students.  Many students speak 
Spanish and they show their care and support by interpreting for friends who have little 
English.  The social and emotional behavior of boys and girls is tracked but the progress 
of gender groups is not evaluated with sufficient consistency. 
 
Progress is compared across subject areas to find best practice in similar schools.  
Science teaching methodology is being looked at in other public and private schools so 
that appropriate techniques can be adopted.  The school uses a project based learning 
and round table presentations as an effective tool to evaluate students’ work.  Student 
portfolios and their presentations are used as summative assessments and allow for 
comparisons to be made across all subject areas.  Teachers are reflective of student 
outcomes and welcome the support from administration and instructional leaders to use 
data to modify their planning and teaching. 
  
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is proficient. 
 
The school has three over arching core values, commitment, communication and 
collaboration.  These values permeate all aspects of school life.  The goal setting 
process is one example of this.  The administration meets annually at a retreat to set the 
goals for the school year which clearly set the direction for the school.  Project based 
learning and the roundtables continue to be high priority as they raise student 
achievement levels.  Administration is committed to ensuring that each student’s 
performance is as high as possible and that students become contributing members of 
society through a participatory educational process.  This model has clearly defined 
protocols for each grade.  This results in students’ sharing their work and making public 
presentations.  In consequence students' self esteem is raised as is their speaking, 
reading, writing and listening abilities.  This methodology fits with the whole school goal 
of improving achievement in literacy.   
 
The fact that all members of the school community participate in this collaborative 
approach provides another forum where practice is shared.  The data collected from the 
roundtables is beginning to be used to inform and support the next semester’s project. 
This gives another dimension to the data collection and goal setting process determined 
from public examinations, internal quizzes and examination preparation.  The 
instructional leaders ably support grade leaders to work with their teams to achieve 
academic goals and align these to literacy goals. 
 
The school sees parents as an integral part of school life and parent workshops based 
on need are offered on a monthly basis.  They are very effective in helping parents 
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understand issues related to young adolescents.  These include topics such as 
“Motivating your Teens, Health and Nutrition”.  In addition the guidance counselor works 
with parents to enable them to understand what students need to do to graduate.  
Teacher, students and parents views are taken into account.  Students talk very 
positively about the school and most now believe that teachers set high expectations 
and want students to excel.   
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is proficient. 
 
  The school curriculum is wide and all students have arts enrichment through a push in 
model.  The links between art and literacy are well developed and team teaching takes 
place between the core teacher and “Arts Connection” teacher.  This allows students to 
explore highly emotive issues.  A ninth grade student ably described her poster which 
graphically portrayed a woman with HIV.  The student likened her work to that of 
Picasso’s cubist period where half the head represented a dead person as a result of the 
infection and included its effects on an unborn fetus.   The team leader meeting agendas 
are well structured and result in all team leaders reflecting on practice and sharing 
strategies for corrective teaching.  As a result the grade teams follow a similar pattern.  
Grade teams collaborate and share student progress across curriculum areas.  The 
principal knows each student individually and holds them accountable for their actions.  
Literacy is a whole school issue and the collaborative team teaching encourages 
students to think creatively about their work.  In grade 9 English language arts students 
were able to pair images with words and predict from an image what a poem may have 
been about.  The complementary questioning from each of the teachers resulted in all 
students being engaged and challenged.  Differentiated practice is developing but too 
many lessons are teacher lead and pedestrian and students are not given sufficient 
opportunities to enter into meaningful debate. 
 
The roundtables are a strength of the school and have evolved from portfolio working.  
Students present their project to an audience other than teachers.  Clear assessment 
rubrics result in accurate judgments about progress and students take responsibility and 
present their arguments.  Twelfth grade students created a writing piece where they 
composed a campaign to run for president.  This is just one of the ways where students’ 
academic and personal development is supported as they consider their personality 
traits as well as voting systems. 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The school collaborates well.  The high profile of the principal linked to the support of the 
administration results in teacher needs being accurately identified.  Informal learning 
walks are carried out in pairs by administration in order to ensure consistency of 
judgment.  These are undertaken more frequently at the beginning of each academic 
year.  Teacher views are also taken into account through a professional survey.  Results 
from this are shared school wide and provide evidence to steer the decisions made by 
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the professional development committee.  Writing is identified as this year’s priority and 
teachers are working consistently on the content area of the curriculum.  Teachers are 
further supported by the principal and assistant principals through one to one 
counseling.  This helps teachers to continue to improve their practice.  Sharing of 
practice is seen as the norm.  Teachers collaborate, plan together and visit each others 
class rooms.  Visits to other schools are made and good practice is identified and 
incorporated into lessons.  In addition the school keeps abreast of national initiatives and 
this year attended the “Coalition for Essential Schools” conference in Denver.  New 
teachers are well supported and speak very positively of the mentor support they 
receive.  The school has a three strand referral system which supports students’ 
academic, personal and social need.  The guidance team work very closely together.  
Clear case notes are kept on each student.  This holistic approach results in students in 
need being teamed with the most appropriate counselor to receive the support they 
require.  The school runs very smoothly and the friendly atmosphere and camaraderie 
between teachers and students provides the environment where each student can 
thrive.  
 
The school has many external partnerships which widen students’ outlooks.  The 
Saturday mentor internship program supports students and gives them the opportunities 
to gain experience of the world of work.  The school is always trying to extend ways of 
stimulating students by providing different external experiences.  For example one 
student was selected through “the students on ice partnership” to travel to Antarctica for 
a month.  This experience was shared with the whole school through the school’s 
yearbook.  Students talk animatedly about the additional opportunities describing the 
school as “a place of stability within a very difficult community”. 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient. 
 
The school works continuously to support students in all aspects of their life.  Parents 
speak highly of the principal’s commitment and dedication, as do staff and students.  
This philosophy results in students being highly motivated.  Team leaders meet weekly 
to discuss instructional issues and departments meet monthly to consider curriculum 
issues.  The performance of students with the greatest need and English language 
learners is continually looked at and IEP’s are refined after assessment of their 
effectiveness.  The one to one meetings with all faculty allow data to be used effectively 
to group students but at present in most lessons differentiation is by outcome.  Feedback 
is systematically sought from the schools three key external partners and the outcomes 
are used to further refine planning.  Progress is evaluated every marking period and at 
the end of each semester.  Administration, lead facilitators and team leaders meet early 
in the morning four times a week to discuss progress towards goals.  There are clear 
lines of communication which results in all meetings being coordinated and faculty 
working in the same direction.  The round tables work very effectively to support 
students’ independent learning and the evaluation of their presentations results in the 
process growing year on year.  
 
The principal’s drive and determination and the schools desire to open opportunities for 
students outside their normal environment results in the school moving forward and 
students gaining good college placements. 
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Morris Academy for Collaborative Studies ∆∆∆∆ ���� ���� ���� ���� 

Quality Score   X   

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

  X   

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

 X    

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

  X   

1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
  X   

Overall score for Quality Statement 1   X   

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set rigorous, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

  X   

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

  X   

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

  X   

2.5  convey consistently high expectations to students and their parents/caregivers?   X   
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

  X   

Overall score for Quality Statement 2   X   

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

  X   

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

  X   

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

 X    

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance and tardiness? 

  X   

Overall score for Quality Statement 3   X   
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

  X   

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

  X   

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning, and effectively address discipline related incidents? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

   X  

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

  X   

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

  X   

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

  X   

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5   X   

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


