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Part 1: The school context 
 

Information about the school  
 
The International School of Liberal Arts is a middle and high school with 389 students 
from grade 7 through grade 11.  The school population comprises 100% Hispanic 
students.  The student body includes 96% English language learners and 9% special 
education students.  Boys account for 58% of the students enrolled and girls account for 
42%.  Those who have recently arrived are mainly from the Dominican Republic.  The 
average attendance rate for the school year 2006-2007 was 88.7%.  The school is in 
receipt of Title 1 funding with 88.2% eligibility.  
 
The school shares its building with five other schools on the Walton Campus.  It provides 
a bilingual education where students have the opportunity of learning a new language, 
English while developing their academic skills in their native tongue, Spanish. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

X342 International School of Liberal Arts: January 10, 2008                                                            4 

 

Part 2: Overview 
 
 

What the school does well 
  

• The principal communicates her very clear vision for school development and 
unifies the whole school community. 

 

• The school’s strategies and services for bilingual language students result in 
significantly raised achievement and good progress.  

 

• The school conveys high expectations within an environment of trust and respect 
and this benefits instruction and learning very well. 

 

• Teachers’ open and interactive styles of instruction fully engage students who 
concentrate well in their classes. 

 

• The school has a highly effective curriculum that delivers instruction in Spanish 
and English across all subjects. 
 

• The open door policy and strategies to engage parents in the life of the school 
are increasingly successful.  

 

• Very good organization enables high quality collaborative working among all staff 
to promote progress towards school goals. 

 

• Budget, staffing and scheduling decisions underpin school improvement plans 
very effectively. 

 

• Very well managed professional development promotes the achievement of 
school goals and strengthens teachers’ instructional skills. 

 

• The school has developed high quality and consistent assessment procedures, 
particularly for English language learners, which it uses very effectively to enable 
students to make good progress. 
 

 

Areas for improvement 

 

• Use school data to formulate achievable, objectively measurable specific goals 
with associated time frames at whole school, subject and class level. 

 

• Build on the very good introduction and understanding to differentiation to 
develop and refine differentiation in all classes. 

 

• Document plans so that they contain interim goals to support effective 
monitoring, evaluation and revision of programs and services. 
 

• Extend the range of school partnerships to support the school’s vision and goals.  
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Part 3: Main findings 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 

 
Overall Evaluation  
 
This school is well developed.  
 
The International School of Liberal Arts is a very good school.  It takes students with little 
or no English and develops confident, well-rounded and highly motivated young adults 
with growing confidence in using the English language effectively.  The students enjoy 
school and attend regularly placing a great deal of pride in their presentation and school 
uniform.  The school has high expectations for students’ personal and academic 
development.  The principal has an open door policy and is highly respected by 
students, staff and parents.  She leads the school with vision and energy and 
communicates that well to all members of the school community.  She is fully aware of 
the needs of her students.  Good budgeting decisions have had a positive impact on the 
overall improvement of the school.  The school makes very good use of technology 
making use of smart boards to enliven instruction in the majority of classes.  The passion 
for the arts is prevalent in the school.  Students have opportunities to excel in music and 
produce excellent pieces of artwork displayed prominently around the school.  
 
The mutual respect of all staff is evident in the effective inter-visitations structure in the 
school.  All teachers recognize that they have a lot to learn from each other.  The school 
uses assessment data very well to inform planning and develop effective curriculum 
maps that revise teaching, intervention programs and professional development.  The 
principal is fully aware that the interim measurement of goals still needs to develop to 
enable the school to monitor the effectiveness of its work more rigorously.  The inquiry 
team has made a good start with its focused work.  All members of the inquiry team 
have attended workshops and received training on the use of ARIS and Acuity data 
systems.  Since the last Quality Review, the school has worked to ensure the use 
differentiated instruction across classrooms.  A very good understanding of 
differentiation is evident but it is insufficiently refined and embedded across the school.  
The staff care a great deal for the success of all the students and track their progress 
carefully. 
 

 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
and generate data and use it to understand what each student knows and is able 
to do and to monitor the student’s progress over time.    
  
This area of the school’s work is well developed.   

 
The principal uses data very effectively to identify areas for further development and is 
fully aware of the progress of all the students in the school.  Teachers collect a range of 
data to help them understand the performance of students.  Teachers design the 
assessments and the effective assistant principals evaluate them for rigor.  Use is made 
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of base-line assessment for all students joining the school alongside final assessments 
in English language arts and math.  In reading, the school collects data, which identifies 
the strengths of the students’ reading comprehension skills against the strategies set in 
place to address the weaknesses.  All staff scrutinize data and collate evidence to 
review performance.  They meet regularly to identify the strengths and weaknesses of 
individual students, groups, classes and grades.  Staff have an excellent and in-depth 
understanding of the performance and progress of English language learners.  The 
school reviews this consistently to ensure it fully meets their needs of these students.  
This is evident in the large gains students make in their learning over a relatively short 
period.  The school carries out an effective analysis of the variations in students’ 
performance in different subjects and different groups.  As a result, it is fully aware of the 
underperformance of some groups of boys.  The school has adjusted planning and put 
interventions into place to address this.  Good use is made of data to compare 
performance with similar schools.    
  
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.   
 
The school has very good collaborative systems in place to set broad goals for whole 
school improvement.  It makes very good use of the scholarship report to monitor 
student progress closely.  This is evident in the rigorous calibration exercise set in place 
to ensure that teachers complete the progress report accurately.  If there is any doubt in 
the quality of the report, the school administers mock Regents to clarify the ability of the 
students.  Instructional staff received coaching to understand the figures and their 
implications for individual groups of students.  Regular meetings with guidance 
counselors keep all staff informed about progress of the small numbers of special 
education students and students whose behavior is affecting their learning.  Such 
meetings identify appropriate support and challenging goals for individual students.  The 
school carries out early identification of underachieving students before they fall too far 
behind and gives them extra help in a variety of ways.  For example, it sets phonics 
classes for students who are finding English difficult while other students receive 
specialist help and support within the main class instruction.  Goals are made explicit 
during the advisory period, this happens within the first four weeks of a students entering 
school.  The school then introduces life skills’ training within the advisory period once a 
week.  The school has very high expectations for its students and expects them to work 
towards Regents or advanced diplomas at ninth, tenth and eleventh grades.  The school 
is aware it needs to develop the practice of predicting what Regents scores may look like 
in the far future and to use interim goals to monitor whether it is on track to achieve 
them. 
 
The school is a calm and well-organized learning environment in which student 
achievement has a high profile.  Students and their parents value the school highly.  
Parents are involved in the school at several levels with an effective parent coordinator 
ensuring parents are well informed and their contributions valued.  Well-attended 
monthly parents meetings occur providing an opportunity to discuss an array of issues 
relating to health, graduation requirements and parents’ support programs.  The principal 
ensures the sending out of a monthly newsletter in Spanish.  Contributions from staff 
members keep parents and students informed about planned and forthcoming events, 
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test dates and examinations.  As a way of continually improving the English of parents 
and students, the school has decided to include some articles in the newsletter in 
English.  Parents are able to take advantage of the English classes offered placing an 
equal emphasis on their needs.  Parents value the open-door policy and being able to 
see someone with any concerns almost immediately.   
 
 
Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating learning for student learning. 
 

This area of the school’s work is well developed.   
 
As a 100% Hispanic population, The International School of Liberal Arts’ distinctive and 
unique curriculum singles it out from other schools.  The school delivers instruction in 
Spanish and English across all subjects of the curriculum.  It strikes an extraordinary 
balance between the two and achieves this well.  As a result, students are equally 
proficient in using oral and written English and Spanish.  The school has a passionate 
commitment to the arts and provides students with a number of opportunities to engage 
in various arts activities in and out of school.  Students talked about how much they like 
art and find it interesting.  They described the musical opportunities saying, “We get a 
chance to play music after school, guitar and drums.  We are also able to bring our 
instruments from home.”  
 
In response to needs identified through data analysis, the school regularly adjusts the 
curriculum for groups and individuals.  Teachers make good use of assessment to plan 
for meeting the needs of different students through partner work, class debate and one-
to-one instruction.  The school is aware of the need to consolidate strategies for 
differentiating instruction in some classes.  Teachers across the school readily 
acknowledge their accountability for their students’ learning and strive to establish 
classroom activities and conversations that are stimulating and engaging.  For example, 
in one lesson, students listened to a young poet and openly discussed their 
interpretation and feelings generated from the piece.  The teacher had clearly developed 
a safe and secure learning environment where children felt comfortable articulating their 
learning. 
 
The principal uses data to identify staffing and scheduling decisions needed, including 
accurately planning for the needs of English language learners and special education 
students.  She successfully recruited a variety of high quality bi-lingual teachers and 
paraprofessionals into a borough where recruitment has historically been difficult.  She 
has reorganized staffing to ensure classes remain a reasonable size to enable effective 
instruction to meet the needs of the students.   
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.    
 
Teachers feel well supported by the administration and respond positively to guidance 
and feedback from classroom observations.  The principal and lead teachers monitor 
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classroom teaching twice each week and inform the assistant principals of the 
outcomes.  Use is made of the information gathered to devise a program of support for 
individual teachers to improve their instruction.  This takes the form of peer mentoring, 
teacher coaching, buddy teacher and inter-visitations focusing on the agreed targets for 
improvement.  The school is proactive in planning professional development.  All training 
provides staff with the skills identified to achieve the schools goals and targets.  Lead 
teachers split their time between teaching and supporting other teachers where needs 
have been identified.  The assistant principals monitor closely the impact of professional 
development on student progress.  The use of coaches, collegial teams and additional 
support makes possible many opportunities for one-on one and small group instruction.  
Students feel the school supports them well and helps them to make progress 
academically and personally.  As one student said, “They treat us as an individual, not 
as a group.”  The school also supports a very effective inter-visitation program.  It uses 
the New Teacher Induction (Mentoring) program to provide effective support to teachers 
new to the profession and, in some cases, to the school.  
 
The school has good systems in place, which identify those students who need 
additional support.  They accurately align guidance and other support to the needs of the 
students, and work collaboratively to review this provision regularly.  This means that the 
school meets students’ personal development needs well.  There is excellent support 
and provision made for the English language learners.  The school has effective 
partnerships with outside entities but is aware of the potential to extend them further. 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
evaluating each student’s progress throughout the year and for flexibly adapting 
plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed.   
 
The school has a well-evidenced understanding of its strengths and areas for 
development.  It has effective systems in place to plan, set and evaluate goals for 
individuals, groups and grades.  However, this does not yet include suitable time frames 
for measuring success and making adjustments.   
 
Teachers make very good use of the data generated from periodic assessments and 
other diagnostic tools.  In response to the data, they adjust plans and curriculum maps to 
meet the school improvement goals and student goals.  Tracking of student progress is 
working very well and having an impact on student achievement because staff use the 
data to inform their instruction, for example by accurate differentiation of tasks.  The 
school is working towards developing homegrown talents within its staff to continue the 
work currently carried out by consultants in math and English language arts.  The school 
has good structures for monitoring and evaluating student progress through cabinet 
meetings. 
 
The vision of the principal is clear and the whole community is fully aware of the future 
development needs of the school.  The assistant principals and lead teachers, with the 
dynamic leadership of the principal collaborate well and continue to improve student 
progress.  The principal is highly respected and a highly effective leader.  She has an 
extensive knowledge of the quality of teaching and the progress the students are 
making.  She uses data very effectively and knows exactly how to move the school 
forward. 
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: International School of Liberal Arts  ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

    X 

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

   X  

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

   X  

1.6  a measurement of performance and progress based on comparisons with similar schools?    X  
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
   X  

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set demanding, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

  X   

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?     X 
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about progress 
towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

    X 

3.3 hold teachers accountable for the progress and learning of the students in their charge, for making 
instruction interesting and compelling, and for creating a positive safe and inclusive learning 
environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

  X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

    X 

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance? 

   X  

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information to 
develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction in 
an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

  X   

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

  X   

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

   X  

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

   X  

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of goal 
setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

    X 

Overall score for Quality Statement 5    X  

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


