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Part 1: The school context 
 
Information about the school 
 
Harry S Truman is a high school with 2609 students from grade 9 through grade 12.  The 
school population comprises 56% Black, 40% Hispanic, 1% White, and 2% Asian 
students.  The student body includes 8% English language learners and 27% special 
education students.  Boys account for 56% of the students enrolled and girls account for 
44%.  The average attendance rate for the school year 2006-2007 was 83.1%.  The 
school is not in receipt of Title 1 funding.  
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Part 2: Overview 

Part 2: Overview 
 
 

What the school does well  

• The school collates and analyzes data very well so that it has a clear picture 
of patterns of student achievement. 

• Goals for students’ and the school’s improvement are drawn from a careful 
and accurate analysis of a good range of data. 

• The principal has established and communicated a clear vision for the 
school’s development that is understood and shared across the community. 

• The principal’s readiness to listen to the opinions of staff and leaders has 
made an impact teamwork and the school’s development. 

• The school is good at evaluating the effectiveness of its programs and uses 
the information well in planning for improvement and in monitoring progress. 

• Very good systems of organization and, particularly, of induction motivate 
teachers to stay on and new staff to become part of the school community. 

• Relationships are well developed between adults and between adults and 
students. 

• Staff and school leaders have high expectations of students’ performance, 
which are strongly reflected in their motivation and self-confidence. 

• The curriculum is broad, challenging and stimulating, and provides a good 
range of exciting opportunities which fully engage students. 

 
 

What the school needs to improve 

• Review the contribution of homework to the development of students’ 
research and study skills through the introduction of longer term projects. 

• Improve teachers’ use of planning to identify learning objectives more clearly, 
and the activities and resources required for different groups of students. 

• Make use of the information available from newly acquired technology in 
continuing to improve student attendance. 
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Part 3: Main Findings 
 
Progress made since the last review 
 
The school has made good progress in addressing the issues identified in the previous 
Quality Review report. 
 

Overall Evaluation 
 
This school is well developed. 

Improvements that have taken place in leadership and organization, in teaching, and 
particularly, in the use of data, have ensured that the school is well developed.  This is a 
school that is fully committed to continued development, and whose steady improvement 
is having a positive impact on student achievement.  Students learn well and rapidly 
because support and guidance are well planned to support learning, together with 
initiatives designed to raise the performance of higher achievers.  The curriculum is broad, 
considerably enriched and consequently, students are well motivated and eager to learn. 
 
Senior staff collate and analyze data for grades and classes well, which enables them to 
identify areas of learning that require improvement and to take rapid and appropriate 
action.  Considerable emphasis is placed on tracking students’ academic development 
alongside their personal achievement.  Focused observation and professional discussion 
are well used in identifying strategic aspects of the school’s work that require 
improvement, to track progress towards their achievement, and to plan the next stages of 
development.  The inquiry team has identified its target group of students and has 
collected appropriate data.  It is now developing its role in support of the good data 
training that has already been implemented.   
 
Since the last Quality Review,  the school has been particularly successful in improving 
teachers’ confidence in using data in planning work which matches different students’ 
needs.  The school is aware that this aspect of its work has the potential to be enhanced 
through the setting of more precise and measurable lesson objectives for student learning, 
and is continuing to work to secure greater consistency in this.  At the same time, the 
leadership team has begun to consider developing a homework policy through which 
different curricular aspects could be represented in projects assessed over an extended 
timeframe.  Attendance remains an issue for the school.  Despite a very proactive 
response to instances of absence or tardiness, the fact that some students have journeys 
of up to an hour and a half means that some of the younger students find timely arrival 
difficult. 
 
 

How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather 
data and use it to understand what each student knows and is able to do and to 
monitor the student’s progress over time.   
 
This area of the school’s work is well developed.  
 
The school gathers and uses data well.  A good rage of information about student 
achievement is gathered, = analyzed accurately and used in planning to ensure that 
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students maximize their learning.  At the start of each year, the school reviews students’ 
prior achievement, including that of incoming 9th graders, in order to set a baseline for 
grouping and subsequent planning and assessment.  Well-collated comparisons made 
across subjects and classes have enabled the school to target resources precisely.  The 
school also compares its performance with that of similar schools in order to discover 
whether it is doing enough for its students.  Although introduced recently, longitudinal 
comparisons of performance across subjects provide a clear picture of patterns of student 
achievement and, more importantly, of their progress. 
 
There is a very good level of collaboration in data analysis.  In large part, this is a 
consequence of the well planned data training in which cabinet members were instructed 
in assessment, and cascaded the information to their teams.  In practice, this has ensured 
a high degree of shared understanding of systems and practice.   Comparisons of end-of- 
unit testing, for example, using item analysis software, mean that comparisons of student 
performance are readily made.  As a result, leaders and teachers are more easily able to 
work together to identify reasons behind any apparent discrepancies.  Additionally, this 
enables the school to track the rate of student progress across marking periods, ensuring 
that any underachievement is rapidly identified and addressed.  This has had a very 
positive impact on the achievement of special education, English language learner and the 
lowest achieving students.  The school’s recent purchase of a web-based assessment 
system has made a significant impact on its ability to update, align and track a wide range 
of students’ personal and academic information. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is well developed.  

Goals for achievement and for strategic development are challenging and demonstrate the 
high expectations that the school has of its staff and students   They are clearly derived 
from a well-developed analysis of data.  They are communicated well through formal and 
informal discussion that starts before the beginning of each year, and so are well 
understood across the school community.  At a strategic level, the school accurately 
identifies necessary improvements and plans for their implementation.  The rigorous 
analysis of data fin English language arts and math, for example, led to the restructuring of 
leadership through academic houses, each with an assistant principal and guidance 
support.  In addition, the rescheduling of pre-regents English language arts courses 
provided more focused time for students.  Because of their carefully stepped introduction, 
both of these initiatives have led to a demonstrable improvement in student achievement. 
 
Students who are in need of intervention are accurately identified.  Recently acquired 
software is well used in assisting this, and in setting “small step” goals for their 
achievement, and in tracking their progress.  The availability of good range of data to 
teachers, including the goals set in individual education plans, increasingly provides the 
means for them to plan work that supports students’ development towards their goals.  
Discussions between teachers, support staff and academic assistant principals promote a 
high degree of shared knowledge about individual students, as well as groups, who 
require different levels of support.  The school places a strong emphasis on aligning 
academic assessments with students’ social and emotional needs.  This is a feature that 
has a positive impact on their learning and one that reflects the very high expectations that 
characterize the school’s work.  Parents feel completely involved and are tremendously 
proud of the progress that the school helps their children make. 
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Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its 
academic work, strategic decisions and resources, and effectively engages 
students around its plans and goals for accelerating student learning. 
 
This area of the school’s work is well developed.   
 
The curriculum is very broad and significantly enhanced by a wide range of vocational 
courses, electives and out-of-school activities.  These excite students and contribute to 
their strong motivation.  Good progress has been made in establishing scope and 
sequence through the different curricula and in making a good start in planning for links 
between different subject areas.  The review of the social studies curriculum, to include 
middle school elements, has made an early impact on student performance in the US 
history area of study.  Additionally, the introduction of a strong emphasis on developing 
students’ note taking and study skills has made a positive contribution to the students’ 
achievement, particularly in writing across subjects.  Leaders have begun to consider the 
potential of developing a homework policy in which longer-term projects draw on specific 
curricular requirements from each marking period in enabling an even more rigorous 
assessment of students’ progress. 
 
Creative use has been made of the budget and of scheduling, not only in ensuring that the 
curriculum is well scheduled and resourced, but in making the most of staff expertise.  
With the increasing popularity of the school, leaders are able to exercise more choice in 
hiring staff, while ensuring that all members of faculty are placed so as to maximize their 
impact upon student learning.  The school has provided teachers with data relating to their 
students’ achievement, and with regular support from assistant principals and the staff 
developer in how best to make use of this information in their planning.  Together with the 
good focus on data interpretation in grade and subject meetings, this has been effective in 
developing teachers’ clear commitment to their students into an informed sense of 
accountability for their achievement.  In the best lessons, students are fully challenged by 
work that is modified to accommodate their individual needs.  The school knows that this 
practice is not as consistent as it expects, however.  Good and on-going plans are in place 
to develop teachers’ skill in planning activities and resources required to meet the needs 
of different groups within the same class. 
 
Well-developed organizational systems are reflected in the school’s continuing work to 
improve attendance which has suffered because a large minority of students travel up to 
an hour and a half each day to school.  Good and highly proactive systems of monitoring 
and response have secured year on year improvement, but not yet to the level that the 
school expects. 
 
 
Quality Statement 4 - Align Capacity Building to Goals: The development of 
leadership, teachers and other staff capacity is aligned to the school’s 
collaboratively established goals for accelerating the learning of each student. 
 
This area of the school’s work is well developed.   
 
The school has focused strongly on professional development that is planned according to 
accurate data analysis and evaluation of the curriculum and of instruction.  It has secured 
considerable success in raising teachers’ confidence in using data to assess and plan for 
students’ different needs.  Across departments, there are thorough and well-planned 
strategies of monitoring, support and guidance.  A good understanding of the quality of 
instruction is developed through very well-structured lesson observation and feedback 
that, in turn, are well used in targeting professional development and support.  Regular 
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meetings between senior leaders focus closely on what has been learned from these 
observations, and what action needs to be taken.  There is a good level of intervisitations 
between teachers, which are effective in helping staff learn from each other.  
Consequently, strategies for development, such as the introduction of the Cornell note-
taking program, are shared and applied with increased consistency. 
 
The school has undergone a change of culture as a result of the development of focused 
partnerships, particularly with leaders in commerce and industry.  The curriculum for 
vocational studies, particularly in catering, carpentry and construction, is very well 
supported through the appointment of staff with industry expertise and contacts.  Students’ 
enthusiasm is tangible because of the real life challenges with which they are provided.   
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for evaluating 
each student’s progress throughout the year and for flexibly adapting plans and 
practices to meet its goals for accelerating learning. 
 
This area of the school’s work is well developed.   

 

The school monitors students’ progress towards reaching their goals well.  Alongside 
teachers’ use of the “Prosper” software, regular meetings take place at senior level where 
good use is made of interim assessment data in identifying the degree to which student 
progress is on track and where modifications are required.  Teachers and senior staff 
make good use of interim testing and accurate item analysis to identify areas of greater or 
reduced success in learning.  Course transcripts are readily accessible and collate a good 
range of information on students’ program participation and progress, which provides a 
very good mechanism for tracking their progress towards graduation.  These have begun 
to be backed by target contracts, which ensure that students are fully aware of what they 
need to do to reach their next goal.  These effective practices have ensured that progress 
monitoring has contributed to improvements in student learning across the spectrum of 
achievement.   
 
School strategic planning is clear and developed from accurate evaluations of aspects of 
the school’s work that are more or less effective.  Regular monitoring and well-focused 
discussion ensures that senior staff have a clear understanding of the impact of 
developments.  Consequently, the school can identify the difference made by planned 
initiatives and is able to target resources or modifications appropriately according to their 
success.  Evaluations are well used in identifying the next steps in development, following 
a careful analysis of the effect of change on student engagement and learning.   
 
Staff and cabinet members are full of praise for the exceptional professional courage 
demonstrated by the principal in undertaking a “360 degree” review of her own style and 
practice, and in using the results to raise the level of consultation and discussion about 
improvement.  As a direct result, staff feel thoroughly involved in the school’s 
development, and demonstrate commitment to their part in bringing improvement about.  
The level of staff discussion, collaboration and professional respect is now high, as is the 
support for developments that previously might have met with some resistance.  This 
ensures that departmental meetings are open and evaluative.  Results are shared, as well 
as strategies for improvement.   
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Part 4: School Quality Criteria Summary 

 

SCHOOL NAME: Harry S Truman High School ∆∆∆∆ ���� ���� ���� ���� 

Quality Score    X  

Quality Statement 1 – Gather Data: School leaders and faculty consistently gather and generate data and use it to 
understand what each student knows and is able to do and to monitor the students progress over time. 

To what extent do school leaders and faculty provide . . .   ∆∆∆∆ ���� ���� ���� ���� 

1.1 an objective, constantly updated understanding of the performance and progress of  each 
student, classroom, grade level? 

   X  

1.2  an objective, constantly updated understanding of the performance and progress of special 
education students? 

   X  

1.3  an objective, constantly updated understanding of the performance and progress of English 
language learners? 

   X  

1.4  an objective, constantly updated understanding of the performance and progress of ethnic  
groups, gender groups and all other categories of interest to the school?  

   X  

1.5  a measurement of performance and progress based on the school’s own past performance, and 
among students, classrooms, grades and subject areas? 

   X  

1.6  a measurement of performance and progress based on comparisons with similar schools?   X   
1.7  training, management systems and structures that support teachers in the use of school data to 

inform planning and instruction and to track the progress of students? 
   X  

Overall score for Quality Statement 1    X  

Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand each 
student’s next learning steps and to set suitably high goals for accelerating each students learning.  

To what extent do school leaders and faculty . . .  ∆∆∆∆ ���� ���� ���� ���� 

2.1  engage in collaborative processes to set demanding, objectively measurable goals for 
improvement, and to develop plans and timeframes for reaching those goals? 

   X  

2.2  focus on each student, classroom, grade level, academic subject and group of students whose 
performance or progress has been identified by the school as a particular focus area? 

   X  

2.3 identify and improve the performance and progress of those students in greatest need of 
improvement? 

   X  

2.4 share whole school goals with all members of the school community to rigorously improve the 
performance and progress of students?    

   X  

2.5  convey consistently high expectations to students and their parents/caregivers?    X  
2.6  regularly provide students and their parents/caregivers with information about the goals set for 

each student, and about each student’s progress and performance, and how they can improve? 
   X  

2.7  invite and enable parents/caregivers to provide useful information to teachers and the school 
about the learning needs and capacities of their children? 

   X  

Overall score for Quality Statement 2    X  

Quality Statement 3 – Align Instructional Strategy to Goals: The school aligns its academic work, strategic decisions 
and resources, and effectively engages students around its plans and goals for accelerating student learning.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

3.1  select core curricular approaches that facilitate and provide meaningful interim data about 
progress towards goals and focus on raising the achievement of students? 

   X  

3.2  provide a broad and engaging curriculum, including the arts, to enhance learning both within and 
outside the school day? 

   X  

3.3 hold teachers accountable for the progress and learning of the students in their charge, for 
making instruction interesting and compelling, and for creating a positive safe and inclusive 
learning environment? 

   X  

3.4  ensure that teachers use school, class and student data to plan for and provide differentiated 
instruction that meets the specific needs of all the students in their charge? 

  X   

3.5  make budgeting, staffing and scheduling decisions strategically, based on data, to meet the  
       school’s academic goals for all students? 

   X  

3.6  ensure that there is an environment of mutual trust and respect between all staff and students to 
support personal and academic development? 

   X  

3.7  ensure that there are effective and consistently applied procedures to encourage and monitor 
student attendance? 

  X   

Overall score for Quality Statement 3    X  
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Quality Statement 4 – Align Capacity Building to Goals: The development of leadership, teachers and other staff 
capacity is aligned to the school’s collaboratively established goals for accelerating the learning of each student.  

To what extent does the school . . . ∆∆∆∆ ���� ���� ���� ���� 

4.1  use frequent observations of classroom teaching by the principal and other available information 
to develop a differentiated strategy for improving the quality of each teacher’s instruction? 

   X  

4.2  make professional development decisions strategically, based on data, to help meet the 
improvement goals of students and teachers? 

   X  

4.3  provide frequent opportunities for teachers to observe each other’s classroom instruction and to 
meet together in teams to plan, share effective practices, and evaluate one another’s instruction 
in an open and reflective professional environment? 

   X  

4.4  develop effective procedures for the induction and support of teachers who are new to the 
profession or the school? 

   X  

4.5  align youth development, guidance/advising and other student support services around stated 
academic and personal development goals? 

   X  

4.6  consistently implement clear procedures that enable the school to run smoothly and encourage 
effective student learning? 

   X  

4.7  create effective partnerships with outside entities that support the academic and personal growth 
of the students? 

    X 

Overall score for Quality Statement 4    X  

 
Quality Statement 5 –  Monitor and Revise: The school has structures for evaluating each student’s progress 
throughout the year and for flexibly adapting plans and practices to meet its goals for accelerating learning. 

To what extent do . . .  ∆∆∆∆ ���� ���� ���� ���� 

5.1  the school’s plans for improving student outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.2  the school’s plans for improving teacher outcomes include interim goals that are objectively 
measurable and have suitable time frames for measuring success and making adjustments? 

   X  

5.3 teachers and faculty use periodic assessments and other diagnostic tools to measure the 
effectiveness of plans and interventions for individual and groups of students in key areas? 

   X  

5.4  teachers and faculty use the information generated by periodic assessments and other progress    
measures and comparisons to revise plans immediately in order to reach stated goals? 

   X  

5.5  school leaders track the outcomes of periodic assessments and other diagnostic measures and 
use the results to makes strategic decisions to modify practices to improve student outcomes? 

   X  

5.6  school leaders and staff use each plan’s interim and final outcomes to drive the next stage of 
goal setting and improvement planning? 

   X  

5.7  the principal and school community have a clear vision for the future development of the school 
and implement procedures and systems to effect change? 

   X  

Overall score for Quality Statement 5    X  

 

 

���� Outstanding 

���� Well Developed 

���� Proficient 

���� Underdeveloped with Proficient Features 

∆∆∆∆ Underdeveloped 

 


