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Part 1: The school context 
 
Information about the school 
 
The School for Diplomacy is a middle school with 298 students from grade 6 through 
grade 7.  The school population comprises 65.4% Black, 29.5% Hispanic, 1.7% White, 
and 2.4% Asian students.  The student body includes 3% English language learners and 
12% special education students.  Boys account for 56.4% of the students enrolled and 
girls account for 43.6%.   The average attendance rate for the school year 2007 - 2008 
was 89.4%.  The school is in receipt of Title 1 funding with 60% eligibility.    
 
 
Overall Evaluation 
 
This school is proficient. 
 
The School for Diplomacy is committed to high academic and social achievement for all 
of its students.  The school, which is in its second year and occupies a shared campus 
with three other middle schools, has established a positive tone and an atmosphere of 
respect, support and genuine caring that is clearly visible in all members of this school 
community.  The principal and the rest of the staff utilize every aspect of student work as 
a source of data, as well as monitoring summative and formative assessments, the ITT 
Tool, ARIS and periodic assessments.  The school analyzes data on an almost daily 
basis to assess student needs, resulting in a faculty that truly knows their students and 
differentiates instruction to meet their needs.  The school uses a computerized program 
which enables teachers, parents and students to monitor assessments, assignments, 
projects and attendance twenty-four hours a day.  Teachers universally evaluate student 
performance and set short-term, benchmark or rubric-based goals to increase student 
achievement.  In addition, long-term personal student goals are developed during 
advisory periods.  However, the school has not yet developed a formal protocol with 
consistent timeframes for long-term and interim goal setting and review.   
 
Based on the data analysis of the achievement of males, the school’s one inquiry team 
has targeted the lowest third of boys in the sixth and seventh grade and is focusing on 
extended writing.  The school provides all students with a rich, highly engaging 
curriculum.   A school-wide interdisciplinary focus and project-based learning supports 
both differentiation and the targeted school-wide writing goal.  The school offers classes 
which align with its theme, such as public speaking and finance.  The school recently 
introduced Japanese in grade 6 and provides a dance program in addition to physical 
education.   
 
Teacher support is based on the frequent informal and formal observations and the 
professional goals that teachers set in collaboration with the administration.  
Professional development is provided through the learning support organization, as well 
as in-house intervisitations.  The staff is highly collaborative and feels empowered by the 
distributive leadership of the administration.  The school has developed a number of 
partnerships with cultural institutions and local community organizations; and the shared 
campus enables students to participate in campus programs such as the step team and 
the drum line.  The school’s greatest strength is its universal sense of purpose.  Parents, 
teachers and the administration see this school as a place where all students will reach 
their full potential.  As one parent said proudly, “They find out what each kid is about, 
and they help them.  My daughter loves to come to this school.” 
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 Part 2: Overview 

Part 2: Overview 
 
 

What the school does well  
 

• The principal and the faculty have an in-depth understanding of the needs 
of the school and a clear vision for its future, which is shared and supported 
by all members of the school community.   

• The school administration and faculty collect, analyze and evaluate a wide 
range of data from summative and formative assessments, students’ work 
and anecdotal evidence to identify and address student needs. 

• A positive tone and genuine respect on the part of all constituents has 
embedded an atmosphere of mutual trust and high expectations for 
academic and social achievement in all aspects of school life.   

• A rich interdisciplinary curriculum aligned to the school’s theme and State 
standards, and enhanced with project based learning, is the basis of 
instruction for all students in all content areas.   

• Technology is an integral part of daily instruction and the cornerstone of 
consistent, collaborative communication for all members of the school 
community.   

• The school has developed and implemented school-wide protocols, which 
enable students, teachers and parents to systematically assess and track 
student progress. 

 
 
What the school needs to improve 
 
 

• Ensure that codified protocols are in place throughout the school to set 
measurable goals, which are evaluated at specified timeframes throughout 
the year, for all students.   

• Ensure that parents and students are aware of the specific levels of 
achievement needed to reach long- and short-term goals.   

• Deepen and expand the use of the inquiry team process to reflect greater 
teacher participation on a school-wide basis.   

• Refine and enhance incentive protocols and procedures to increase 
attendance at the school.   
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Part 3: Main Findings 
 
 
How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather, 
generate and analyze information on student learning outcomes and use it to 
understand what each student knows and can to do and to monitor the student’s 
progress over time.   
 
This area of the school’s work is proficient.  
 
The School for Diplomacy utilizes a wide array of data sources.  State summative 
assessments, monthly, rubric-defined student projects, formative unit assessments, and 
a continuous review of student work enable the school to evaluate needs and analyze 
trends on an ongoing basis.  Students take benchmarking examinations in September 
and a computerized program develops a spreadsheet for all results.  In addition, the 
school is part of a network which develops its own interim and predictive assessments in 
Acuity, resulting in data which is more accurately aligned to the school’s curriculum.  The 
school also pays careful attention to daily assignments.  Teachers analyze homework 
and class work to ensure that differentiated student needs are quickly addressed.  Study 
groups work on improving student writing, which is a school-wide goal, on an ongoing 
basis.  This careful analysis has helped the school to create two same-sex classes in 
grade 7 in response to data-determined concerns over the achievement of boys.  The 
school has also created accelerated classes to respond to the needs of higher-achieving 
students. 
 
The school utilizes a computerized program called Snapgrade, which serves as an 
electronic record book for all teachers and enables teachers, parents and students to 
access student assessment, assignment and attendance data twenty-four hours a day 
from any computer.  E-mail links and teacher comments are built into the system and 
parents are notified by e-mail and/or text message if there are absences, missing 
assignments or low scores on assessments.  These protocols and procedures have 
resulted in an increase in school attendance this year, though this is still an issue for the 
school. 
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is proficient.  
 
Improving student achievement is the first priority at the School for Diplomacy.  Goal 
setting is evident in all classrooms in the reflective teacher practices and the ongoing 
student conferencing that is universal to all content areas.  In addition, student advisory 
programs help students to develop personal and social goals.  All assignments are rubric 
based and students work with teachers to make progress, based on these rubrics.  
Teachers utilize running records and unit tests on a consistent basis to help students 
understand their personal needs.  The Snapgrade program also helps to track student 
progress.  Many teachers use mid-semester progress reports, distributed at intervals 
between citywide report cards, to inform parents of student performance status.  
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However, the school has not yet developed a uniform school-wide goal-setting protocol 
with standardized, specifically defined intervals and this limits the consistency of student 
understanding of their precise next steps.   The administrators are aware of this and are 
working together to enhance the programs in place and the commentary portion of 
Snapgrade to address this issue. 
 
The school utilizes a collaborative, team approach to develop the school’s 
Comprehensive Educational Plan.  The ITT Database, which aligns Acuity item analysis 
and content area progress, tracks trends and defines school-wide goals.   All members 
of the inquiry team participate in this effort and serve as the school’s instructional hub.  
The school also surveys teachers consistently throughout the year to provide input and 
data that helps to chart the focus of the plan.  It is this attention to detail, as well as the 
universal belief in student success; for example in the Diplomat of the Month award 
assemblies and the year-end Awards Banquet, that help communicate and share the 
school’s high expectations for all their students.  
 
 
Quality Statement 3 – Develop Coherent Instructional and Organizational 
Strategies: The school uses rigorous curricula, teaching and organizational 
decision making to engage students and faculty in meeting all students’ learning 
goals. 
 
This area of the school’s work is proficient.   
 
The school provides a rich, challenging, interdisciplinary curriculum in all content areas.  
Project-based learning, aligned with clearly defined rubrics in all content areas, promotes 
the school-wide writing goal and enables teachers to differentiate student products.  
Teachers have a clear understanding of differentiation and utilize uniform materials at 
different readability levels to ensure that all students, including special needs students 
and English language learners, receive the same high level of content.  In one good 
example, sixth grade self-contained special needs students were studying Beowulf in 
graphic novel form, while the accelerated class was using the more traditional version.  
The school includes instructional offerings that align with its theme, such as public 
speaking and finance, as well as a dance program and physical education.  It has also 
begun offering Japanese as a foreign language.  A pilot, paperless class allows students 
to take home computers and all students can e-mail assignments to teachers. 
 
All strategic organizational decisions are carefully designed to support improved student 
achievement and to enhance educational practices that target the whole child.  Low 
attendance is still a targeted focus, despite outreach to parents to address this issue. 
The school’s advisory program focuses on the social-emotional needs of students and 
provides opportunities for students to connect to adults, to set personal goals and to 
maintain a positive attitude towards their learning.  Faculty and the administration know 
every student well and there is a very strong sense of commitment to their success.  
This has built a culture of mutual respect that makes the students of this school stand 
out from the rest of the students in the building.  It also makes parents very positive 
about a school campus that they were reluctant to send their children to two years ago.  
To quote one student, “I love this school. Even math is fun here.” 
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Quality Statement 4 - Align Capacity Building to Goals: The school aligns its 
leadership development and structured professional collaboration around 
meeting the school’s goals for accelerating student learning. 
 
This area of the school’s work is proficient.   
 
Technology is an integral part of daily instruction and collaborative communication is 
foundation of this true learning community.  However, it is the careful observation of 
teacher instruction and analysis of student needs that improves teacher practice within 
the building.  The principal meets with all new teachers weekly for the first half of the 
year, and all teachers meet with the administration to set goals and reflect on progress 
several times throughout the year.  Teachers commented on the level of support 
provided alongside the risk-free environment created by the principal.  “We are free to try 
things and make mistakes,” one new teacher commented. This collaborative 
atmosphere, reflective of mutual trust, has led to distributive leadership within the school.   
 
The school provides professional development for two weeks in the summer and in 
ninety-minute blocks once a month.  In-house intervisitations, data analysis training, and 
targeted support in differentiated instruction provide the foundation for moving student 
achievement at the school.  While the school’s one inquiry team is focused on the lowest 
third of boys in grades 6 and 7, and is working to improve writing in alignment with 
school-wide goals, the administration is aware that deepening teacher understanding of 
inquiry school-wide is a priority.  
 
The school has developed a series of partnerships with cultural institutions and 
community-based organizations that enhance educational opportunities for all the 
students.  Collaborations with the Lehman opera, the Bronx interpretive dance company, 
and the Fire starter human rights group at the United Nations, as well as community 
forums on gangs and drugs, help students prepare for their future.  In addition, the 
school has forged a uniquely warm relationship with the school safety officers in the 
building, who host a yearly festival for the students. 
 
 
Quality Statement 5 - Monitor and Revise: The school has structures for 
monitoring and evaluating each student’s progress throughout the year and for  
flexibly adapting plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient.   
 
The School of Diplomacy is committed to the use of data to monitor student progress 
and success throughout the year.  Benchmark assessments in all content areas 
establish baselines for growth. Teachers utilize curriculum-aligned periodic 
assessments, unit tests, running records, monthly projects and daily assignments to re-
evaluate and refocus student learning towards increasing their achievement.  Rubrics 
and conferences help students to reflect on their own progress and to determine their 
next steps.  Teacher goal setting and interim conferences with administrators help move 
instruction to higher levels and determine the appropriate professional support.   The 
school utilizes surveys and barometers, as well as its database, to reflect on the success 
of initiatives and to institute needed changes. This is evident in recent scheduling 
revisions in curriculum pacing and additional academic intervention in response to data 
from the “Develop your own” interim assessments.  However, the school does not yet 
have protocols in place that establish uniform, specified, monitoring timeframes that are 
school wide and this leads to inconsistencies in next step targets for students.  The 
administration and faculty are aware of this need and a collaborative team is working to 
address it. 



 

X370 School of Diplomacy: March 4, 2009  7

 
The principal’s vision of the school as a positive force, dedicated to the academic, 
personal and professional growth of all members of the school community, and the 
resolve of the faculty have formed the foundation that has shaped the school.  All 
constituents talk about the consistent procedures, the ongoing communication and the 
positive culture that are now in place, and the resultant differences that they see in the 
students.  One parent proudly stated that her son was doing so well that he is being 
decertified from special education.  Others, who were initially vehemently opposed to 
their child’s placement at the school, now sing its praises.   
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School Quality Criteria 2008-2009 
 

School name:  School of Diplomacy Δ 
Overall QR Score   X  

 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather, generate and analyze 
information on student learning outcomes and use it to understand what each student knows and can do, 
and to monitor the student’s progress over time. 
To what extent do school leaders and faculty regularly… Δ 
1.1  collect and analyze actionable information, including assessment results and attendance 

data, to provide a complete view of the learning outcomes and needs of individual students 
and groupings of students?  

   X 

1.2  focus analysis on the learning outcomes and needs of all sub-groups of students?    X  
1.3  engage in an open exchange of information with students and families about students’ 

learning needs and outcomes, including assessment results and attendance data?    X  
1.4  design or adapt tools to enable school leaders and teachers to organize and analyze 

student performance, identify trends and inform instructional and organizational decisions, 
and to enable students and their families to assess and track each student’s progress?  

   X 

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand 
each student’s next learning steps and to set suitably high goals for accelerating each student’s learning. 
To what extent do school leaders and faculty…  Δ 
2.1  use collaborative and data-informed processes to set measurable, actionable and 

differentiated learning goals in core subjects for individual students and groupings of 
students and develop differentiated plans and timeframes for reaching these goals?  

 X   

2.2  use collaborative and data-informed processes to develop the school’s Comprehensive 
Educational Plan (CEP)?   X  

2.3  ensure that the achievement of learning goals, and the implementation of plans and 
timeframes for reaching these goals, is the central focus of school leaders, faculty, students 
and families?  

  X  

2.4  communicate high expectations to all students and families, and involve students in 
developing their learning goals and plans and in taking their next learning steps?    X  

Overall score for Quality Statement 2   X  
 

 
DEFINITIONS 

 

“Analyze” or “analysis” includes, but is not limited to, comparisons of: 
• the current and past outcomes of . . . individual students, administrative groupings and sub-groups of students and 

the school itself in core subjects;  
• the outcomes of different classrooms and sub-groups in the same grades and core subjects; and 
• the school’s Progress Report and other outcomes to those of peer/other schools 

“Assessment results” include student outcomes on summative assessments (e.g., state ELA, math, science and social studies 
tests, NYSESLAT, Regents Exams, and Performance Based Assessment Tasks) and formative assessments aligned to the 
school’s curriculum (including Periodic, DYO, and teacher-developed Classroom Assessments).   

“Core subjects” are ELA, math, science, social studies/history, the arts, foreign language, and physical education/health. 

“Data-informed processes”  include analysis of Progress Report, Quality Review, Learning Environment Survey, Inquiry Team 
findings, assessment results and attendance data 

“Groupings of students” include classrooms, grade levels and high school cohorts. 

“Organizational decisions or strategies” refer to a school’s use of budget and resources, staffing, planning, scheduling, grade 
structure, departments and teacher teams and other aspects of the school’s structure and organization that can affect student 
outcomes. 

“Sub-groups of students” include special education students, English Language Learners, the other NCLB sub-groups, boys, girls, 
and other groups significant to the school. 
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Quality Statement 3 – Develop Coherent Instructional and Organizational Strategies: The school uses 
rigorous curricula, teaching and organizational decision making to engage students and faculty in meeting 
all students’ learning goals.  
To what extent do … Δ 
3.1  school leaders and faculty deliver challenging and engaging curricula in core subjects, 

including the arts, that are aligned to state standards?     X
3.2  teachers plan and teach lessons that are differentiated to meet the needs of individual 

students and student groupings and are designed to enable all students to reach their 
learning goals? 

  X  

3.3  school leaders make strategic organizational decisions to support a coherent and rigorous 
instructional approach that enables students to reach their learning goals?    X  

3.4  school leaders maintain a culture of mutual trust and respect and positive attitudes toward 
learning that support the academic and personal growth of students and adults?     X

Overall score for Quality Statement 3   X  
 
Quality Statement 4 – Align Capacity Building to Goals: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals for accelerating student learning. 
To what extent do school leaders… Δ 
4.1  use their own observation of classroom teaching and the analysis of student outcomes to 

implement an explicit, differentiated strategy to improve each teacher’s instruction, with a 
special focus on new teachers?  

   X

4.2  encourage teachers to take part in Inquiry Teams and other structured professional 
collaborations (informed by the examination of student work, assessment outcomes and their 
own peer observations) and share in the instructional leadership of the school with the goal of 
improved student learning? 

  X  

4.3  provide professional development that encourages teachers to continuously evaluate and 
revise their classroom practices to improve student outcomes?     X  

4.4 utilize youth development, support services and partnerships with families and outside 
organizations to accelerate the academic and personal growth of students?    X  

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating each 
student’s progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning.   
To what extent do… Δ 
5.1  the school’s plans for improving student outcomes and its strategies for improving each 

teacher’s instructional practices include measurable interim goals and suitable time frames 
for evaluating success and making adjustments during the year?  

 X   

5.2  school leaders and faculty use interim checkpoints and data to inform lessons, improve 
curriculum, differentiate instruction and revise student learning plans throughout the year?   X  

5.3  school leaders use data to regularly evaluate the effectiveness of and modify organizational 
decisions, structured professional collaborations and teacher improvement strategies?    X  

5.4  school leaders and the school community have a clear vision for the future development of 
the school and implement procedures and systems to support academic, personal and 
professional growth?  

   X

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


