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Part 1: The school context 
 
Information about the school 
 
Joseph C. Lanzetta School is an elementary-middle school with 671 students from pre-
kindergarten through grade 8.  The school population comprises 27% Black, 71% 
Hispanic, and 2% White students.  The student body includes 8% English language 
learners and 7% special education students.  Boys account for 46% of the students 
enrolled and girls account for 54%.  The average attendance rate for the school year 
2007 - 2008 was 90%.  The school is in receipt of Title 1 funding with 97% eligibility.   
 
 

Overall Evaluation 
 
This school is proficient. 
 
The school does a good job analyzing and interpreting data to identify individual and 
subgroup needs.  Teachers maintain assessment binders that include both summative 
and formative data in English language arts and math to track class and student 
progress by keeping running records, unit tests and conferencing notes.   
 
School staff use regular assessments to modify strategic planning and instructional 
goals so that they are well aligned to the needs of the students.  As such, staff gathers a 
range of data to understand student performance and regularly collaborate to identify 
trends and modify practice.  In response to the previous Quality Review, school leaders 
and faculty have developed an effective system for recording, analyzing and interpreting 
formative and summative data for school, grade, class and individual students for 
English language arts, math, and social studies to enable the setting of learner-specific 
interim goals.  This is not yet extended to all core subjects to aid staff in assessing 
student progress in all content areas.  Students are able to articulate their broad 
personal academic goals in most but not all core subjects. 
 
Analysis of school data indicates an overall increase in student performance.  School 
leaders provide additional support to students who require them, with well-targeted 
interventions during the school day as well as after school.  External partnerships are 
embraced and are well utilized throughout the school day.  Because of the strong 
partnerships with outside organizations, positive gains are evident in students’ social and 
academic development.  
 
The Inquiry Team demonstrates a clear understanding of its focus in supporting the 
learning of the target population.  Inquiry team members are conducting their action 
research on effective strategies to impact on vocabulary development.  Team members 
confer closely with all teachers who support those students and this focused structure 
has led to a notable growth in achievement levels.  Specific strategies that are effective 
are shared across the entire school community.  Professional development has been 
provided for teachers to adopt the vocabulary strategies.  However, the school has not 
focused professional development on the use of differentiated approaches to improve 
student outcomes.  Staff communicate high expectations are communicated by staff in 
concrete ways.  The variety of student work on display in the halls and classrooms in the 
elementary school reflects the breath and quality of the curriculum and connections to 
specific benchmarks and to learning development. 
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Part 2: Overview 

Part 2: Overview 
 

 
What the school does well  
 

• Teachers work in collaborative teams to share good practice, analyze data, 
and plan curriculum and instruction. 

• Administration collects and analyzes a wide and varied range of 
assessment data that is used effectively to review student progress and 
plan interventions where appropriate. 

• The inquiry team’s work has been significant in deepening the school’s 
understanding of what students need and instrumental in encouraging 
teachers to implement strategies that accelerate the progress of those 
students most at risk. 

•          The learning environments in the elementary school, including annotated 
displays of student work in a range of subjects, convey high expectations.  

• The school’s strong partnerships with outside organizations have had a 
positive impact on students’ social, emotional and academic development. 

• Leaders use all manner of data to evaluate regularly the effectiveness of 
organizational decisions, interventions, professional development supports 
and deployment of staff. 

 

 

What the school needs to improve 
 

• Develop school action plans that are transparent and systemic, include 
measurable interim goals and timeframes in order to monitor progress 
rigorously and make timely amendments to improve outcomes. 

• Further develop teachers’ ability to set goals for students’ self-assessment 
that include interim benchmarks and specific timeframes to strategically 
track each student’s progress. 

• Promote greater consistency in differentiating instruction based on data so 
that lesson planning reflects purposeful groupings, students are challenged, 
tasks accommodate different learning styles and questioning extends 
thinking to maximize student learning. 

• Implement a strategic school-wide professional development plan, linked to 
the school’s key development areas, that is derived from the analysis of 
assessment data and the outcomes of classroom observations.  
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Part 3: Main Findings 
 

How well the school meets New York City’s evaluation criteria 
 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather, 
generate and analyze information on student learning outcomes and use it to 
understand what each student knows and can to do and to monitor the student’s 
progress over time.   
 
This area of the school’s work is proficient. 
 
Senior leaders understand the importance of using data as a tool for school 
improvement.  They collect and analyze performance data from a variety of sources in 
order to accelerate student progress.  The detailed information gained has been 
instrumental in determining student groupings by identifying specific skill-set deficiencies 
for individuals and small groups.  Last year, the school focused on improving students’ 
performance and progress in English language arts.  The strategies used and efforts 
made were highly successful in achieving this goal.  The focus this year continues to be 
on sustaining achievement in English language arts and in addition on raising 
achievement in math.  Teachers also use data to inform instruction in social studies, and 
science to a lesser degree.   Examination of data has also led to the identification of 
several underachieving subgroups.  The school has initiated specific monitoring of third 
grade to aid the learning of students in these subgroups. 
 
While the main way in which senior leaders and staff track student achievement is 
through Acuity, they also use running records, conference notes, and unit tests.   
School-wide systems for tracking student performance and progress at regular intervals 
include English language arts, math, and social studies.  The strongest agreed 
procedure is used for tracking reading, math, and social studies progress.   However, the 
process does not include science yet.  Teachers are increasingly using data to aid 
lesson planning. Where data is used effectively for planning lessons, work is matched 
more closely to students’ needs and students make faster progress than they do in 
lessons where little differentiation occurs. 
 
In addition to formal conferences scheduled three times a year, parents have other 
regular, sometimes daily, brief discussions about how their child is progressing.  As a 
result, they are well informed about their children’s achievement, progress and personal 
growth. This enables them to be closely involved in their children’s education.  The 
school’s regular analysis of attendance data, coupled, with telephone calls and follow-up 
visits to students’ homes, where necessary, has improved attendance and punctuality.  
 
 
Quality Statement 2 – Plan and Set Goals: School leaders and faculty consistently 
use data to understand each student’s next learning steps and to set suitably high 
goals for accelerating each student’s learning. 
 
This area of the school’s work is proficient. 
 
The school has a collaborative environment and there are many opportunities for 
teachers to come together.  Staff work well together in common planning sessions twice 
a week for classrooms teachers and in inquiry meetings.  Teachers are actively engaged 
in goal setting.  Formative and summative data are used to set school-wide, grade and 
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class goals for English language arts, math, and social studies.  Teachers have an 
understanding of students’ achievement and use this information effectively to enhance 
student learning.  Teachers regularly confer with students to review learning targets.   
Although many students can speak to their learning goals, and in some cases are adept 
at determining next steps, practice across grades, classes and subjects is not consistent 
and in some cases, is not yet systemic. 
 
While interim goals are established in some core subjects, the school has not yet taken 
the important step of setting interim measurable goals in all subjects to serve as a 
benchmark against which students’ rates of progress can be measured.  School leaders 
acknowledge the need to establish interim measure benchmarks in each core subject as 
part of the goal-setting process so that school staff can assess student progress towards 
meeting established learning targets. 
 
The schools’ Comprehensive Educational Plan is developed with input from various 
constituents within the school community.  Additionally, the cabinet frequently monitors 
and reviews the plan’s goals in order to determine progress.   Regular school leadership 
team meetings are held to discuss the school strengths and are for improvement and 
how to implement best practices to better serve the needs of the student population.                                      
 
Administrators and teachers communicate high expectations to students and parents in 
tangible ways.  This is particularly the case in the elementary school where the diversity 
of student work on display in corridors, most classrooms, and bulletin boards with 
corresponding rubrics reflect the quality of the curriculum and links to learning 
processes.  Teachers also convey this message through one-on-one conference with 
students and frequent contacts with parents.  School-wide communication occurs 
through monthly newsletters, parent-teacher conferences, special events, displays of 
learning, and publishing parties. 
 
 
Quality Statement 3 – Develop Coherent Instructional and Organizational 
Strategies: The school uses rigorous curricula, teaching and organizational 
decision making to engage students and faculty in meeting all students’ learning 
goals. 
 
This area of the school’s work is proficient. 
 
The curriculum conforms to State standards and the English language arts and math 
programs meet the general needs of students.  Social studies and science are integrated 
into a series of grade level theme-based project units.   Teachers follow a scope and 
sequence, which serves as the basis for instruction.  Students usually enjoy their 
lessons because instruction is frequently engaging and characterized by the use of 
effective questions that result in lively discussions.  A clear example was evident in a 
fourth grade collaborative team teaching class, as well as in a fifth grade science class.  
However, this approach does not occur consistently in every class across all core 
subjects.  The curriculum is enriched through visual arts. Teachers plan with their 
colleagues to ensure that interdisciplinary connections are made.  Most are eager to 
receive training to help them adopt new initiatives successfully. 
 
The administration has made well-reasoned changes to the curriculum.  Improvements 
in social studies exemplify a commitment to broadening and deepening student learning 
through real and relevant experiences that develop skills and concepts effectively.  
Displays of student work chart the way in which third graders are learning about China, 
and how fourth graders are gaining practical insights into the laws of Queen Elam.  
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Differentiation is at an early stage of development and is inconsistent across 
classrooms. As a result, higher achieving students are not challenged enough in math, 
science and social studies, partly because teachers use students’ reading levels to 
determine differentiated student groupings and daily activities.  Some differentiation is 
beginning to occur in math and science where alternate materials are occasionally used.   
 
 
Additionally, teachers do not provide rigorous and meaningful written feedback 
consistently to students to help them to improve their work, nor are computers used 
regularly to extend learning in class.  In the few classes where teachers understand how 
to meet the different needs of the students within the class, there are high levels of 
challenge and students are motivated to do their best.   
 
 
Quality Statement 4 - Align Capacity Building to Goals: The school aligns its 
leadership development and structured professional collaboration around 
meeting the school’s goals for accelerating student learning. 
 
This area of the school’s work is proficient. 
 
The school’s professional development plan is focused on improving the quality of 
teaching and learning in order to maintain high performance to ensure that all students 
are challenged to do better and enabled to make sense of their learning.    However, the 
school does not have a tiered professional development plan that will provide teachers in 
all core subjects with strategies to engage students in learning or create differentiated 
approaches to improve student outcomes. While senior leaders carry out walkthroughs 
and informal observations, written feedback is not as effective as it should be in ensuring 
the development of differentiated instructional practices.  There are, however, elements 
of feedback that are consistent with the aspects of school-wide goals.   
 
.A well-developed culture of collaborative and collegial working is highly supportive of all 
those who are new to teaching and promotes honest reflection and a willingness to learn 
from each other.  Members of staff willingly take on additional responsibilities, speak of 
the excellent collaboration, and feel a sense of accomplishment for their efforts.  They 
work well together in common planning sessions twice a week for classrooms teachers 
and in inquiry meetings.  Grade teams meet regularly, supported by the Teacher Center 
specialist in literacy and math, to plan differentiated instruction, based on a wide range 
of information, and to evaluate its impact on student learning.   
 

The inquiry team’s work has had a marked impact on the progress of English language 
learners and students with individualized education plans.  Having analyzed a wide 
range of data, the team identified a weakness in developing vocabulary. School leaders 
in collaboration with the inquiry team members, decided to engage in researching 
effective strategies to impact on vocabulary development specifically for students with 
individualized educational plans, and English language learners.  This research led to 
the team engaging in a study group around vocabulary strategies.  The inquiry team has 

shared its effective methodology across the whole faculty and professional development 
has been provided for teachers to enable them to adopt new strategies.  
 
The school frames its mission statement to include a holistic approach to student and 
teacher development and parental and community involvement.    To this end, the 
school has created, designed, and implemented support programs and initiatives that 
promote a holistic approach.  The principal and her staff have successfully brought about 
this collaboration, so promoting the academic and social development of students. 
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Quality Statement 5 - Monitor and Revise: The school has structures for 
monitoring and evaluating each student’s progress throughout the year and for 
flexibly adapting plans and practices to meet its goals for accelerating learning. 
 
This area of the school’s work is proficient.   
 
Teachers review student achievement and progress regularly in three core subjects 
using pacing calendars and student achievement data.  Where necessary, they revise 
instruction to better meet student needs.  This systematic process extends to the 
evaluation of school decisions and planning.   The school’s action plans for 
improvements in English language arts, math and social studies include timeframes and 
interim goals.  Consequently, senior staff are in a position to check on progress towards 
the school’s goals for English language arts, math and social studies at an early enough 
stage to take remedial action or make adjustments.  This is not yet the case in science. 
 
All teachers set goals for math, English language arts, social studies, and some teachers 
cover science as well.  Teachers have assessments systems in place, the most effective 
being the itemized results of students’ periodic assessments, one-on-one conferencing 
notes, individualized homework and small group instruction.  However, the school has 
yet to incorporate interim benchmarks and timeframes for gauging the impact of 
instruction on student achievement during each marking period, 
 
Monitoring and revision take place at classroom and grade level.   The school has the 
same mechanisms in place to support planning and development in those subject areas 
for ongoing professional development or the implementation of curriculum changes.  The 
principal and her cabinet meet weekly and use these meetings to review relevant data 
and discuss teachers’ needs.  They have made some sound educational decisions, for 
example, the shifting of staff between grades, based on their observations of student 
learning, and outcomes of assessments.  
 
 The principal and the school community share a clear vision for the future development 
of the school.  The school has examined its Progress Report, and school leaders and 
faculty are aware of the need to develop a greater repertoire of strategies and practices 
to ensure progress for all students.  The school’s self-evaluation reflects, in general 
terms, the steps the school has taken to improve, and there is a clear understanding 
from staff that while the school has made strides in recent years, there is a lot more to 
do to ensure that students reach their potential. 
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School Quality Criteria 2008-2009 
 

School name: Joseph C. Lanzetta ∆∆∆∆ ���� ���� ���� 

Overall QR Score   X  

 
Quality Statement 1 – Gather Data: School leaders and faculty consistently gather, generate and analyze 
information on student learning outcomes and use it to understand what each student knows and can do, 
and to monitor the student’s progress over time. 

To what extent do school leaders and faculty regularly… ∆∆∆∆ ���� ���� ���� 
1.1  collect and analyze actionable information, including assessment results and attendance 

data, to provide a complete view of the learning outcomes and needs of individual students 
and groupings of students?  

  X  

1.2  focus analysis on the learning outcomes and needs of all sub-groups of students?    X  
1.3  engage in an open exchange of information with students and families about students’ 

learning needs and outcomes, including assessment results and attendance data?  
  X  

1.4  design or adapt tools to enable school leaders and teachers to organize and analyze 
student performance, identify trends and inform instructional and organizational decisions, 
and to enable students and their families to assess and track each student’s progress?  

 X   

Overall score for Quality Statement 1   X  

 
Quality Statement 2 – Plan and Set Goals:  School leaders and faculty consistently use data to understand 
each student’s next learning steps and to set suitably high goals for accelerating each student’s learning. 

To what extent do school leaders and faculty…  ∆∆∆∆ ���� ���� ���� 
2.1  use collaborative and data-informed processes to set measurable, actionable and 

differentiated learning goals in core subjects for individual students and groupings of 
students and develop differentiated plans and timeframes for reaching these goals?  

 X   

2.2  use collaborative and data-informed processes to develop the school’s Comprehensive 
Educational Plan (CEP)? 

  X  

2.3  ensure that the achievement of learning goals, and the implementation of plans and 
timeframes for reaching these goals, is the central focus of school leaders, faculty, students 
and families?  

  X  

2.4  communicate high expectations to all students and families, and involve students in 
developing their learning goals and plans and in taking their next learning steps?  

  X  

Overall score for Quality Statement 2   X  

 
 

DEFINITIONS 
 

“Analyze” or “analysis” includes, but is not limited to, comparisons of: 

• the current and past outcomes of . . . individual students, administrative groupings and sub-groups of students and 
the school itself in core subjects;  

• the outcomes of different classrooms and sub-groups in the same grades and core subjects; and 

• the school’s Progress Report and other outcomes to those of peer/other schools 

“Assessment results” include student outcomes on summative assessments (e.g., state ELA, math, science and social studies 
tests, NYSESLAT, Regents Exams, and Performance Based Assessment Tasks) and formative assessments aligned to the 
school’s curriculum (including Periodic, DYO, and teacher-developed Classroom Assessments).   

“Core subjects” are ELA, math, science, social studies/history, the arts, foreign language, and physical education/health. 

“Data-informed processes”  include analysis of Progress Report, Quality Review, Learning Environment Survey, Inquiry Team 
findings, assessment results and attendance data 

“Groupings of students” include classrooms, grade levels and high school cohorts. 

“Organizational decisions or strategies” refer to a school’s use of budget and resources, staffing, planning, scheduling, grade 
structure, departments and teacher teams and other aspects of the school’s structure and organization that can affect student 
outcomes. 

“Sub-groups of students” include special education students, English Language Learners, the other NCLB sub-groups, boys, girls, 
and other groups significant to the school.
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Quality Statement 3 – Develop Coherent Instructional and Organizational Strategies: The school uses 
rigorous curricula, teaching and organizational decision making to engage students and faculty in meeting 
all students’ learning goals.  

To what extent do … ∆∆∆∆ ���� ���� ���� 
3.1  school leaders and faculty deliver challenging and engaging curricula in core subjects, 

including the arts, that are aligned to state standards?  
  X  

3.2  teachers plan and teach lessons that are differentiated to meet the needs of individual 
students and student groupings and are designed to enable all students to reach their 
learning goals? 

 X   

3.3  school leaders make strategic organizational decisions to support a coherent and rigorous 
instructional approach that enables students to reach their learning goals?  

  X  

3.4  school leaders maintain a culture of mutual trust and respect and positive attitudes toward 
learning that support the academic and personal growth of students and adults?  

  X  

Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building to Goals: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals for accelerating student learning. 

To what extent do school leaders… ∆∆∆∆ ���� ���� ���� 
4.1  use their own observation of classroom teaching and the analysis of student outcomes to 

implement an explicit, differentiated strategy to improve each teacher’s instruction, with a 
special focus on new teachers?  

 X   

4.2  encourage teachers to take part in Inquiry Teams and other structured professional 
collaborations (informed by the examination of student work, assessment outcomes and their 
own peer observations) and share in the instructional leadership of the school with the goal of 
improved student learning? 

  X  

4.3  provide professional development that encourages teachers to continuously evaluate and 
revise their classroom practices to improve student outcomes?   

  X  

4.4 utilize youth development, support services and partnerships with families and outside 
organizations to accelerate the academic and personal growth of students?  

  X  

Overall score for Quality Statement 4   X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating each 
student’s progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning.   

To what extent do… ∆∆∆∆ ���� ���� ���� 
5.1  the school’s plans for improving student outcomes and its strategies for improving each 

teacher’s instructional practices include measurable interim goals and suitable time frames 
for evaluating success and making adjustments during the year?  

 X   

5.2  school leaders and faculty use interim checkpoints and data to inform lessons, improve 
curriculum, differentiate instruction and revise student learning plans throughout the year? 

  X  

5.3  school leaders use data to regularly evaluate the effectiveness of and modify organizational 
decisions, structured professional collaborations and teacher improvement strategies?  

  X  

5.4  school leaders and the school community have a clear vision for the future development of 
the school and implement procedures and systems to support academic, personal and 
professional growth?  

  X  

Overall score for Quality Statement 5   X  

 
Quality Review Scoring Key 

 

∆∆∆∆ 
 

Underdeveloped  ���� Underdeveloped with Proficient Features ����  Proficient ���� Well Developed 

 
 


