
 
 
 
 
 

 
 
 
 

 

Quality Review  
Report 

 

2009-2010 
 
 
 
 
 
 
 
 
 
 

Warren Prep Academy 

Elementary School 028  
1001 Herkimer Street 

Brooklyn 
NY 11233 

  
 

Principal: Sadie Silver 
 

Dates of review: November 19 - 20, 2009 
Lead Reviewer: Evelyn Santiago 

 
 

Quality Review Report 
Division of Accountability and Achievement Resources

2009-2010



 

K028 Warren Prep Academy Elementary School: November 19, 2009 2

 

Part 1: The school context 
 
Information about the school 
 
Warren Prep Academy is an elementary school with 267 students from pre-kindergarten 
through grade 5.  The school population comprises 89% Black, 8% Hispanic, 1% White, 
1% Asian, and 1% American Indian students.  The student body includes 5% English 
language learners and 12% special education students.  Boys account for 51% of the 
students enrolled and girls account for 49%.  The average attendance rate for the school 
year 2008 - 2009 was 92.3%. 
 
 
Overall Evaluation 
 
This school is proficient 
 
The Warren Prep Academy has established a caring and nurturing environment where 
students are engaged in learning and faculty and parents work together to ensure 
students receive a quality education in a climate of support and trust.  Communication 
with parents, including monthly newsletters and invitations to school activities or to join 
school teams, actively promote parent participation and involvement.  The principal’s 
collaborative leadership and vision have led to the school using a standards based 
curriculum that promotes coherence and rigor and fosters high achievement.  Teachers 
use monthly curriculum calendars by grade level to maintain instructional alignment 
which further benefits students.  Teacher teams use a variety of tools to organize and 
analyze trends in data to inform instructional decisions.  The principal uses data 
strategically to assess student needs, inform the school goals and to plan for systems 
and structures that facilitate the carrying out of the goals.  Although grade level teams 
meet regularly and use data to inform and guide instructional plans and decisions, the 
school does not use data to set goals for student subgroups in a consistent manner.  As 
a result, some students are not receiving the instruction and activities needed to support 
their learning.  There are many productive collaborative partnerships with outside 
organizations and legislative officials which secure funds and resources that support 
extra curricular activities, expand learning experiences for students, and advance their 
skills.  
 
One of the school’s focus areas for classroom practice is the use of differentiated 
instruction to meet the needs of all students.  As part of a range of professional 
development opportunities designed to meet personal and school needs, the school has 
planned workshops to refine teaching skills in this area.  However, these have had 
insufficient impact.  As a result, the practice of differentiation is not consistent throughout 
the school and students do not receive the academic support or challenge needed to 
make sufficient progress.  Although the school uses state standards and state strand 
indicators as goals and benchmarks it has not sufficiently adjusted the indicators to 
specify the expected outcomes so that there are clear measures of progress to guide 
instruction.  
 
Classroom environments are attractive and include libraries and defined learning center 
areas that are conducive to learning.  There are many displays of student work in core 
subjects in the halls and classrooms.  However, feedback on student work is not 
consistent and does not always include comments that promote students’ continued 
growth.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The alignment of the curriculum to the state standards provides coherence 
and higher-order thinking skills across all grade levels.   

   
o Monthly curriculum pacing calendars and unit plans, aligned to key state 

standards by grade level, ensure sound progress in reading, writing, 
math, social studies, and science. 

 
o A variety of valuable strategies, including “thinking maps” adopted from 

the National Urban Alliance, has improved instruction and encouraged 
students to think carefully about their work.  In addition, the ‘Renzulli 
Learning Program’ is adding challenge for higher-performing students and 
promoting their higher-order thinking skills. 

 
• The school works effectively as a unified team that includes parents as key 

partners and supports students successfully in their learning and 
development.   

 
o Parents are involved in their children’s education and receive on-going, 

pertinent information about programs, curriculum, and school activities.  
In addition, they participate in relevant school teams such as the school 
leadership team and the school Parent Teacher Association. 

 
o The school provides many helpful opportunities for one-to-one and group 

counseling for students and families and offers suitable programs, such 
as School Attuned and Wilson, to support student academic needs.  

 
• The school gathers relevant data to systematically analyze trends in student 

outcomes and to inform organizational decisions.   
 

o The principal gathers data diligently from grade-appropriate assessments, 
running records, state and periodic assessments and accountability tools 
and analyzes all relevant outcomes to determine strategies to improve 
school-wide progress.  

 
• Professional collaboration is a high priority and is promoting sharing best 

practices and ideas and professional growth.   
 

o Structured time during common weekly preps is used efficiently by 
teacher teams to meet and improve instruction and student outcomes. 

 
o Teachers use the resource room productively to strengthen their 

instructional skills and develop effective strategies to maximize student 
learning through workshops, collaborations and sharing resources. 

 
• Suitable tools enable staff to organize and analyze student performance.  

 
o State and periodic assessments from ARIS and school assessment data 

are organized well to determine student trends and areas of need.  
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o Teacher teams use data spreadsheets designed at the school level that 
capture student assessment information to inform the teams’ academic 
focus areas and target student populations. 

 
• Integrated and collaborative partnerships support students and their families 

and promote the personal and academic growth of students.   
 

o Partnerships, such as the Parent Training Center housed at the school, 
provide training for parents and local adults that assists them to support 
their children’s personal growth and obtain the required employment 
credentials. 

 
o Grants from organizations such as the Carnegie Hall Academy, the 

Children’s Literacy Initiative, and a local councilwoman, enhance and 
extend students’ experiences in literacy, music, and technology. 

 
What the school needs to improve 
 

• Develop consistency in the use of data to differentiate instruction so that 
lessons and tasks meet the needs of all students and raise standards.   

 
o Differentiated instructional strategies are not used consistently to provide 

multiple-entry points for students performing at varying levels.   
 

o Although leaders conduct lesson observations regularly, feedback does 
not always provide suitable recommendations to customize lessons to 
meet individual student academic needs. 

 
• Use data to set and track suitable goals consistently for student subgroups to 

improve their progress.   
 

o Data from student outcomes is used to create broad school and grade 
goals that are based on expected standards.  However, differentiated, 
specific goals are not always established to meet the needs of all groups 
of students to maximize their learning. 

 
o Expected outcomes, based on student-specific needs for student 

subgroups, have not been established to support the academic growth 
and achievement of all students. 

 
• Extend monitoring systems across the school to regularly evaluate 

instructional programs and revise practices to meet the needs of all students.   
    

o Interim goals, developed from the state standards strands and indicators, 
are used to measure school and grade progress but these indicators are 
too broad to monitor the detailed progress of individual or groups of 
students or areas of focus. 

 
o The school has some systems in place to evaluate instructional practices 

but does not utilize these consistently across grades and subject areas to 
adjust instructional strategies in response to student learning needs. 
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• Improve teachers’ responses and guiding comments on work so students are 
clear how to improve their performance.  
 
o Teachers’ feedback in the form of checks and percentages on their work 

products does not provide clear advice for extending student learning. 
 
o The school does not fully engage students in self reflection of their work 

products to assess their progress in meeting lesson expectations and 
understanding their next learning steps. 

 



 

K028 Warren Prep Academy Elementary School: November 19, 2009 6

 

Part 3: School Quality Criteria 2009-2010 
 

School name: Warren Prep Academy Elementary School Δ 
Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?    X  
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


