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Part 1: The school context 
 
Information about the school 
 
The McKinley Park School is an elementary school with 429 students from kindergarten 
through grade 5.  The school population comprises 1% Black, 22% Hispanic, 62% 
White, and 14% Asian students.  The student body includes 19% English language 
learners and 16% special education students.  Boys account for 52% of the students 
enrolled and girls account for 48%.  The average attendance rate for the school year 
2008 - 2009 was 94%. 
 
 
Overall Evaluation 
 
This school is well developed. 
 
The principal’s enthusiasm and the school’s emphasis on collaboration with parents and 
staff create an environment of high expectations.  The school focuses strongly on the 
curriculum and celebrates this through displays of large photographs of students 
engaged in their work and in beautiful artwork hung in the hallways and multi-purpose 
room.  All of this validates the focus of the school, which is to improve academic 
outcomes.  Building character through the Competent Kids Caring Classrooms (CKCC) 
establishes a thread throughout each class and grade reinforcing the positive tone in the 
building.  The character trait is linked to the selection of the Book of the Month and the 
Writing Process, which has been a major focus of the school.  This embeds and 
reinforces the character theme throughout the content areas using an interdisciplinary 
approach. 
 
The staff immerses itself in driving instruction through the examination of data, not only 
on each grade, but also among grades.  Teachers create their own assessments, which 
allow them to note progress in each student’s particular area of need, specific to each 
class.  While the school excels in raising achievements of the bottom third of students, 
the principal and staff recognize that they must look at their high performing students in 
the same way and develop programs and to better monitor progress of level 3 and 4 
students towards their June goals.  Data shows that although students perform well in 
grades K through 2 and pass the New York State English as a second language 
assessment test (NYSESLAT), new arrivals to the country do not succeed as well in 
grades 3 through 5 as they do in grades K, 1 and 2.  In an attempt to remedy this 
anomaly the leadership team has appointed an additional part time, English as a second 
language, teacher to push in to the upper grades to increase the progress of the English 
language learner subgroup.  Furthermore, the school recognizes that they must focus on 
the performance of grade 2 and 3 as the data indicates that these students do not 
perform well enough when measured against both teacher made and standardized 
assessments for these grades.  Tenured teachers use teacher performance reviews to 
develop inquiry teams.  All grades have teams that focus on a particular need of the 
grade, target students and implement strategies based on research.  This allows 
everyone in the school to build with a consistency of focus.  Reflection upon practice is a 
strong consideration and the principal creates additional time for this to occur, 
establishing a sixth preparation period for all teachers.  The coach works with new 
teachers in their specific area of need, as well as having them begin the inquiry process.  
Through a “June Share Fair”, all teachers share their teacher’s performance review with 
the staff providing a wonderful educational resource for the entire building to improve 
practice. 
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Part 2: Overview 

 
What the school does well  
 

• Warm highly supportive relationships provide an inclusive environment 
for students, teachers and parents.  All are proud of the school community 
and are motivated to participate in improving student outcomes.     

 
o The school is successful in creating a wonderful relationship with parents.  

It makes many occasions available for parents and children to attend 
activities such as a career day where the parents make presentations.  
Parents also participate in the school’s character building program, 
“Competent Kids Caring Classrooms (CKCC) which alerts parents to the 
Book of the Month Club allowing them to partner in their child’s education 
by having them discuss the book with their child at home.  It makes good 
cross curricula links into schoolwork by including a similar character 
theme into the students’ writing, integrating it throughout the content 
areas. 
 

o Students in grades 4 and 5 participate in a student council, which 
engages them in service projects in the community, such as Penny 
Harvest.  This helps them take responsibilities and empowers them to 
become decision makers on behalf of the entire student body.   

 
• Teachers work highly effectively in collaborative teams to share good 

practice, analyze data and plan curriculum and instruction.  
 

o Teacher teams exist on every grade and this practice builds teacher 
leadership capacity, not only on grades but in classrooms.  For example, 
the grade 1 teacher team assesses all data to identify their foci, particular 
needs, and current teacher practice to develop strategies that are based 
on proven research.  All teachers participate in learning rounds and 
observe in other classrooms, enabling them to share and learn from best 
practices with their colleagues. 

 
o Teachers create customized assessments germane to the needs of their 

particular grade.  They also have opportunities during their common 
planning time, three times a week, to discuss the progress and academic 
outcomes of the targeted students.  As a result, teachers are able to 
share their findings with each other providing consistency on and among 
all grades.  The school provides each teacher with a sixth preparation 
period enabling them to reflect on practice and process. 

  
• Parents are key partners in their child’s education and are kept well informed 

of school programs and their child’s needs.  
  

o Parents of kindergarten students are creating a website in kindergarten to 
share information with all parents on the grade, enabling parents to ask 
questions or voice concerns on line.  This is a pilot program and parents 
hope to do the same on other grades 
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o The School Leadership Team meets regularly and reviews the needs of 
the school.  Through self-assessment, they identify aspects that require 
support.  They are proactive in seeking solutions such as hiring a part 
time English as a second language teacher to push into classrooms to 
provide assistance for English language learners in grades 3 through 5, 
where some students do not perform well enough.  

 
 

• Professional collaboration is a high priority and faculty profit from     
opportunities to share and develop strengths as individuals and members of 
the teaching community.    

 
o Leadership encourages multiple opportunities for staff to improve practice 

through inter-visitation, Learning Rounds, and reflective workshops which 
focus on student work and customizing assessments to identify student 
progress.  All of these initiatives assist teachers in identifying best ways to 
improve the academic outcomes for their students. 

    
o In June, the school participates in a “Professional Share Fair” celebrating   

best practices and allowing staff to share their areas of expertise which 
leads to creating high morale by empowering teachers to take risks and 
implement strategies to improve student outcomes. 
 

• Extensive networks of specialized support personnel ensure that the 
personal, social, physical and emotional needs of students and families are 
met.  

 
o The school enjoys many partnerships outside the school community, such 

as affiliations with the Jewish Board, Bay Ridge Counseling Service and 
The Group Room, providing parents with community family support to 
address family emotional needs. 

 
o The school makes good use of an “Out of School Time” grant enabling 

children to benefit from enrichment after school.  The activities include 
dance and drama.  Children in need of remediation receive such targeted 
intervention after school in the mandated extended day, which focuses on 
their areas of need.  

 
• The school has established effective systems for monitoring teaching practice 

with a clear focus on improving instructional practice.  
 

o The principal and assistant principal collect and review students’ writing 
samples three times a year.  They meet with the classroom teachers to 
discuss writing trends in the student work.  This assists the teachers in 
planning next steps and allows the school leadership to notice areas that 
need professional development. 

 
o Through daily walkthroughs, teacher performance review and classroom 

observations, the principal and assistant principal are able to direct the 
coach to provide targeted assistance to classroom teachers.  This also 
drives the professional development offered throughout the year for 
different groups of teachers. 

 
• There is effective communication with families who have high praise for the 

academic and personal support their children receive from the staff.  
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o Teachers in each grade communicate with parents through e-mail and 

interactive websites.  Parents consider the staff to be proactive and 
continually inform them when children excel or when they are in need of 
assistance.  Parents express that there are few surprises because they 
are in direct communication with their child’s teacher, which allows them 
to be true partners in their child’s education. 

 
o Parents are comfortable with the ARIS parent link and access it frequently 

to look at their child’s assessments.  The parent coordinator offers 
workshops throughout the year.  This enables more parents to take 
advantage of ARIS.   

 
 

 What the school needs to improve 
 

• Establish consistency in presenting high performing students with a 
sufficiently rigorous and challenging curriculum across all grades.  

 
o Differentiation of instruction is evident in all classrooms with students 

focusing on higher cognitive thinking skills during group work; it being 
particularly strong in grades K through 2.  However, this good practice is 
variable in grades 3 through 5 and inconsistencies arise as teachers do 
not plan rigorously enough for enrichment for higher performing students 
in these upper grades.  

 
• Include measurable long term outcomes with interim checkpoints in all goals 

throughout the school to better monitor progress and growth for all 
subgroups.   

 
o Mid-year assessments and discussions center more on moving low 

performing students in subgroups namely: English language learners, 
special needs, and those in the bottom third.  Discussion and reflection is 
not evident for Levels 3 and 4 students and thus targeting and monitoring 
their progress towards meeting June goals is not established accurately. 

 
• Build on the wide range of experiences and choice offered in the after school 

program by raising the opportunity of challenge to engage higher performing 
students in all content areas during the school day. 
  
o After school enrichment provides opportunities to engage children in 

areas of interest, such as music, drama and art.  This does not 
necessarily, in all cases, link to classroom enrichment through the literacy 
and math block.  Teacher teams do not focus on project based learning 
experience for high performing students to increase this subgroup’s 
performance enough.  

 

 

 

 

 

 



 

20K127 The McKinley Park School: January 28, 2010  6

Part 3: School Quality Criteria 2009-2010 
 

School name: The McKinley Park School Δ 
Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

    X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?    X 
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X 
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?    X 
Overall score for Quality Statement 2    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?     X
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X
Overall score for Quality Statement 3    X

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

   X

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?    X

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

   X

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X

Overall score for Quality Statement 4    X
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

   X

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


