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Part 1: The school context  
 
Park Slope School is an elementary-middle school with 861 students from pre-
kindergarten through grade 7.  The school population comprises 70% Black, 22% 
Hispanic, 5% White, and 2% Asian students.  The student body includes 2% English 
language learners and 8% special education students.  Boys account for 45% of the 
students enrolled and girls account for 55%.  The average attendance rate for the school 
year 2008 - 2009 was 94%.   
 
Overall Evaluation 
 
This school is well developed. 
 
The Park Slope School expanded to include seventh grade this year and will expand to 
include eight grade in 2010.  A dynamic principal heads the school and is supported by 
two assistant principals who each bring their own level of expertise and unique 
backgrounds.  The principal shows strong caring leadership in her commitment to develop 
this learning community further.  A student commented, “We know she is a great school 
leader.  You can go to her if you are having a problem; she’ll take care of your problems.”  
The school’s success is based on the administration and staff’s very high expectations.  
They knows the students well and are determined that their students will achieve 
ambitious academic goals.  Parents are especially appreciative of this team of leaders and 
teachers as it applies to how they work together for their children.  One parent stated, 
“With all of us working as a team with the entire staff we are making progress in closing 
the achievement gap.  It has been a great experience working with the staff.”  Teachers 
feel they have made significant progress toward building a unified sense of community.  
Their efforts have translated into a greater sense of collaboration, team spirit, and 
teamwork.  The school has acted upon information gathered from last year’s Learning 
Environment Survey.  However, since the work in this area is not fully embedded in all 
school planning documents, not all teachers are able to translate the steps being taken 
into having more voice in the areas of adult learning and leadership.  For this reason, 
precise timetables, roles, and expectations for implementation of plans to promote a 
feeling of ownership among the teachers is not always clearly evident or understood.    
 
Since the last Quality Review, the school has focused effectively on systematizing 
assessment and next step goal setting to ensure that students and parents are well 
informed about learning objectives.  The review of the many new initiatives by evaluating 
their impact on teaching and learning in order to build on and modify instructional practice 
has increased engagement of students and improved academic outcomes.  For example, 
professional development that addressed teachers’ immediate needs has led to increased 
confidence to be innovative in differentiating lessons and using technology and reading 
comprehension strategies.  Robust professional development supports teachers well in 
differentiating instruction, making sense of student achievement data, and planning for 
instructional next steps with rigorous individual and group goals.  The teacher data teams 
are highly attentive to struggling learners and provide strategic interventions.   
 
Professional development is a priority and the school makes every effort to ensure that 
teachers can continue to grow.  As a result, all staff are trained on the use of data to 
differentiate instruction and investment in technology is helping to raise students’ progress 
and performance.  The inquiry team’s focus has been to improve outcomes in math for a 
group of grade 3 and 4 students.  Based on their data, the team is now identifying the 
most successful strategies and discussing how to extend them across the school next 
year.  However, the system for sharing disaggregated analysis and research findings 
about similar students and groups at times lacks consistency. 
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Part 2: Overview 

 
What the school does well  
 
• Administrators and teachers evaluate the quality of curricular, instructional, and 

organizational decisions to determine progress toward interim and long-term goals and 
make strategic decisions about the use of resources.   

 
o The school establishes objectively, measurable, interim goals using results from 

periodic assessments and internally developed benchmarks.  It sets specific 
short-term and long-term goals to monitor student progress and revises them at 
key intervals.  For students who do not meet the targets, teachers provide 
immediate support and intervention, and groups are reformed to align with 
student learning needs.  

 
o The school clearly understands the strengths and weaknesses in student 

achievement and plans accordingly to address the learning gaps that exist.  The 
administration and faculty use established benchmarks and timeline in all core 
subjects to guide them in adjusting instructional activities to maximize improved 
student outcomes. 

 
• The instructional staff uses a wide range of assessment data well to track the 

achievement and progress of individual students and groups and to plan learning that 
is based on students’ identified needs.   

o Teachers have a good understanding of the achievement and progress of their 
students.  They collect a wide range of relevant data to use in differentiated 
teaching, thereby maximizing chances for student success.   

 
o Teachers use this data to understand the detailed learning needs of individual 

students and groups of students.  To this end, in elementary and middle grades, 
the school supplements State tests with its own assessments.  In reading, for 
example, it uses the Treasures reading series end-of-unit test and a wide range 
of classroom data, such as running records, to measure achievement and student 
growth at incremental stages to focus differentiated instructional strategies.    

 
• The professional development program derived from effective monitoring of 

instruction contains a good balance of activities that supports a common instructional 
focus and coherent culture designed to responds to the needs of individual teachers.   

 
o   The school has accurately identified professional development that addresses 

teachers’ immediate needs.  This has led to increased confidence to be 
innovative in using technology and reading comprehension strategies.   
 

o   Classroom visitations and dialogue established this academic year have 
enhanced teachers’ understanding of skills developed by students at earlier 
stages of education that they can apply in their own classrooms to good effect. 

 
• The school’s rich and broad curriculum includes interdisciplinary links, which enable 

students to actively engage in project-based, ‘hands on’ learning and make 
connections between subjects that help to reinforce their understanding.   
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o   School leaders and faculty have developed a highly effective system that enables 
students to apply skills learned in all core subjects during a specially programmed 
period called Schoolwide Enrichment Model (SEM).  Students who find SEM 
activities exciting and there is evidence of improved thinking skills.  This 
instructional model allows students to make connections that reinforce 
understanding across all core subjects and enable them to apply learning form 
one subject in another. 

o The use of the SEM model and teachers’ efforts to differentiate instruction 
promote classroom practices that align with project-based learning opportunities.  
Students state that these project-based learning activities challenge them to think 
hard and make classroom lessons much more interesting.   

• The school makes it a priority to engage parents in conversations around high 
expectations to support students’ academic and personal growth.   

o The school successfully informs and involves students and parents in goal setting 
and progress updates about attendance and academic performance.  As a result, 
students are more motivated to succeed academically and parents know how to 
support them in reaching their goals.   
 

o Improved communication between staff, parents, and students underscores the 
establishment of a safe and respectful culture with high academic expectations.  
Parents indicate that all the parent-teacher association meetings, teacher 
meetings, and e-mail communications help them stay informed about the many 
needs and expectations of their children.   

 
• The principal’s strong leadership shows a commitment to develop this learning 

community further as an integral part of the neighborhood.  
 

o The school administration and faculty are particularly focused on the progress of 
students most in need of improvement, resulting in improved student outcomes 
for targeted students.  The administration and teachers are using various 
streams of data effectively to generate a broad base of support for the school’s 
next steps.  Communications are disseminated on a weekly basis via newsletters 
and e-mail to make sure all school community members are fully informed about 
school happenings and are provided with opportunities to make their voices 
heard regularly. 

 
o Parents, students, teachers, and administrators all believe that there are 

uniformly high expectations for students across the school.  The school informs 
parents of students’ academic and social needs to ensure that they can work 
closely with the school to support their child’s academic success.  Because of 
this practice, all the parents state that the principal and teachers go beyond the 
call of duty to convey and explain the high standards for behavior, attendance, 
and academic success that they expect. 

 
• Excellent partnerships with a range of agencies and organizations enhance the 

curriculum and support planning for improvement.   

o   The school offers a wide range of instructional enrichments by using outside 
organizations such as New York Cares, YMCA, Imani House, Junior 
Achievement, Kids Orbit, Pratt Institute, Brooklyn Public Library, Global Youth 
Connect, Julliard School of Music, New York Piano and Ballet Tech.  This wide 
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range of partnerships enables teachers to provide small group activities to ensure 
that all students’ different social and emotional needs are addressed effectively.    

 
o Professional development provided by the Children First Network school support 

organization allows the school to experience an environment more conducive to 
teaching and learning by continuing to improve the level of student engagement.  

 
 
What the school needs to improve   
 
• Ensure that all teachers are involved in professional collaboration and leadership 

opportunities to improve student and teacher learning outcomes.   

o Teachers have been offered significant professional learning opportunities, 
which are both strategic and meaningful.  This enables them to engage in 
professional collaborations as well as classroom and leadership development 
activities, but not all teachers are yet willing to avail themselves of the school’s 
professional support systems.   

o The principal recognizes that there is still a wide range of acceptance, 
acknowledgement, and trust in the administration as demonstrated by the range 
of responses on the Learning Environment Survey.  

• Refine further the school’s systems for using tools to enable school staff to analyze 
student performance trends to advance both student and teacher learning.  

 
o Many teachers measure own progress against their past performance to 

monitor trends.  They are looking for signs of overall improvement so this 
includes consideration of information on attendance and behavior, as well as 
academic achievement.  However, they do not compare themselves with other 
teachers across the school to identify and learn from their good practice. 

 
o Teachers use tools that enable them to aggregate and analyze data, but do not 

focus on trends in performance trends for individuals and groups of students.  
This limits their ability to make timely and strategic classroom and grade level 
decisions.   
 

• Utilize the research of teacher teams to ensure that the inquiry work results in a 
deeper analysis of factors affecting performance in this student population by all staff.   

o A majority of the teachers are engaged in professional collaborations on teams that 
use the inquiry approach.  However, at this point, not all teachers are engaged in 
professional collaboration on teacher teams to discuss student strengths and 
weaknesses. 
 

o The use of teacher teams to drive improvement is accepted and acknowledged 
across the school.  However, not all teachers have embraced teacher teams as an 
efficient and effective method to discuss and plan how to best meet individual 
student and group needs.  

 
 
 
 
 
 



 

K282 Park Slope School: November 16, 2009                                                                                                 6 
 

 
  School Quality Criteria 2009-2010 
 

School name: Park Slope School Δ  
Overall QR Score    X 

 
Quality Statement 1 – Coherent Instructional and Organizational Strategies: The school has a 
coherent strategy to support student learning that aligns curriculum, instruction and 
organizational decisions. 
To what extent does the school regularly… Δ  
1.1  Design and deliver rigorous and coherent curricula, including the Arts, aligned to key State standards?     X 
1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

    X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?     X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X  

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ  
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?     X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?    X 
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?     X 
Overall score for Quality Statement 2    X 
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Quality Statement 3 – Plan and Set Goals:  School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning.  
To what extent does the school … Δ 
3.1  Establish a coherent vision of its future development that is reflected in a short list of focused, data-based 

goals that are understood and supported by the entire school community?     X
3.2  Use collaborative and data-informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?    X
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?     X
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X
Overall score for Quality Statement 3    X

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

   X

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning.   
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?     X
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

   X

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?     X

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5    X
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 


