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Part 1: The school context

Information about the school

John Dewey is a high school with 2972 students from grade 9 through grade 12. The
school population comprises 31% Black, 21% Hispanic, 15% White, and 33% Asian
students. The student body includes 13% English language learners and 10% special
education students. Boys account for 47% of the students enrolled and girls account for
53%. The average attendance rate for the school year 2008 - 2009 was 89.9%.

Overall Evaluation
This school is proficient.

John Dewey High School offers a comprehensive menu of courses that encompass all
content areas, including the arts, in its college-oriented program. The school
encourages a self-paced curriculum and content choice enabling ambitious students to
graduate early. The school continues its tradition of innovative learning through its use
of numerous internships, advanced placement courses, and self-directed study projects
to motivate and engage students. Students appreciate the opportunities they have at
the school, apparent in this remark, “We choose courses like we're in college.”

The student body has recently become more diverse requiring translation services in
seven languages. The school is adapting to this development by using data to develop
goals and adjusting instructional practices to meet student needs. The school provides
effective interventions to students in need through peer and teacher tutoring, peer
translation, co-teaching, double block scheduling, after school and Saturday classes as
well as targeted scheduled support classes. This enables the school to earn extra credit
for three categories of low achieving students. In order to improve coherence, the
school has established the “child-centered classroom” model as its common educational
practice. At this time, teachers demonstrate varied abilities to differentiate instruction
resulting in unequal levels of student engagement. Although rubrics are common in
classrooms, teachers do not use them to provide students with specific next steps to
improve the quality of submitted work in many grades and subjects.

Teachers collaborate weekly in professional learning community teams to share best
practices and design strategies to improve teaching efficacy. However, too many teams
currently exist, causing duplication of effort and hampering the school’'s ability to hold
teams accountable for targeted groups of students. Although the school has action
plans in place for all areas, it has not established interim benchmarks in any areas to
monitor progress and make adjustments along the way to improve student outcomes
and acknowledge success.

Parents praise the high expectations communicated by the school and acknowledge
improved efforts to improve communication. They feel that they “can count on the
school” and appreciate the opportunities it affords their children. The school has formed
numerous partnerships to counter violence and unite its many different cultures resulting
in a safe and tolerant community that builds self-esteem and celebrates success.

Even though the profiles of incoming students has changed recently, the principal and
staff of John Dewey High School stand united in meeting the new needs of its students
while at the same time maintaining the integrity of the school’s program.
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Part 2: Overview

What the school does well

. The curriculum offers a wide range of experiences and choice, during and
after school, that facilitate students’ ownership of learning.

0 The school bases curriculum offerings upon the premise that students
learn best by working on projects in self-directed study. This philosophy
is enabling the lowest and highest achieving students to participate in
multiple grade courses, many of which qualify for college credit, resulting
in a positive academic tone that builds self-esteem in students.

0 Student programs, that include the arts and physical education, are built
on student choice and teacher feedback during four program planning
days each year. This ensures that students desire the course offerings
and they stay current.

o The principal and staff work as a unified team to create a calm, respectful,
and orderly environment where good learning can take place, students
receive support and have a genuine voice in school decisions.

o Students feel safe at school and appreciate the fact that the school
promotes their independence by allowing them to choose courses as if
they were in college. They also feel that their voice influences school-
wide decisions through their presence on the school leadership team,
student government, and the student advisory board, which meets with
the principal monthly. In addition, the school utilizes student suggestion
boxes for further feedback. This has recently resulted in the addition of
flag football, soccer and the purchase of a boxing speed bag for student
use.

o The school has established peer mediation procedures that enable
students to ameliorate differences thereby maintaining order and safety.

° Administrators and teachers gather a wide range of data, utilizing school
adapted assessment tools, to understand trends in performance and
progress, to meet the learning needs of individual students and subgroups.

0 Teacher teams supplement summative data consistently with classroom
data to identify trends, track progress, and adjust classroom practices.
As a result, the school has purchased new atlas map kits to strengthen
student map skills, an area identified as inadequate in classroom and
social studies Regents’ data.

0 The administration’s analysis of data has also identified a negative trend
in the performance of their Hispanic and English language learner
populations indicating low rates of progress. Teacher teams decided to
utilize English language learner methodologies, such as previewing
vocabulary and rereading directions, to engage their students in reading
and writing, areas identified as problematic for these students. In
addition, student translators earn service credit by accompanying English

language learners in classes to assist them during lessons, thereby
K540 John Dewey High School: January 12, 2010 3



enabling these students to comprehend complex curriculum concepts
despite their language deficits.

) Individual students and subgroups, identified with particular needs, benefit
from targeted, caring support carefully matched to their need to enable them
to achieve success.

0 Teachers work with English language learners, special education
students, and students in the lowest third in smaller settings, utilizing
differentiated instruction techniques that enable students to meet their
goals. As a result, the school’s recent Progress Report lists extra credit
for exemplary gains in credit accumulation for English language learners
and in passing rates for English language arts and math Regents for the
lowest third citywide.

0 Teacher-supervised resource centers in most curriculum areas provide
students with individual assistance based on “prescriptions” written by
subject teachers to remediate areas of need or extend their learning.

° The school’'s systems and partnerships support students and their families
well in continual learning and promote students’ personal growth and
development.

o This school partners with the Council for Unity, an anti-violence
organization that provides professional development to students and staff
to support a safe environment. In addition to setting up peer mediation
activities, sharing and celebrating cultures bridges ethnic differences
resulting in a decrease of school incidences.

0 The school has developed a strong internal capacity to provide
child/youth support services as evidenced by their swift response to the
Haitian earthquake tragedy. Knowing that their population contains many
students from Haiti, the school prepared immediately by establishing a
staffed crisis center to support and assist students during this difficult
time.

o Professional collaboration is a high priority in this school and faculty profit
from varied opportunities to share and develop strengths as individuals and
as members of the teaching community.

o All staff are involved in dedicated time for structured collaboration each
week that uses an inquiry approach to develop strategies designed to
improve student outcomes. All team members embrace this practice
because they feel empowered to make decisions and supported by each
other and by the administration.

o0 The work of these teams has resulted in many beneficial instructional
adjustments including the formation of the special education humanities
and math/science interdisciplinary block for ninth graders to help them
transition into this high school structure successfully.

K540 John Dewey High School: January 12, 2010 4



What the school needs to improve

. Deepen the differentiation of instruction so that all lessons engage students
and offer suitable challenge at their level, including the use of effective
guestioning that elicits higher-order thinking and extends learning.

0 All curriculum offerings align with State standards. However, current
levels of student engagement vary across classrooms because some
teachers do not plan differentiated activities in order to engage both the
highest and lowest achieving students or to challenge them at the right
level.

0 The school has adopted the “the student-centered classroom” as a model
to establish instructional coherence. However, some teachers still plan
teacher-directed lessons that do not involve students actively and fail to
motivate them to learn.

) Increase the efficiency, effectiveness, and accountability of teacher teams by
ensuring that members of designated groups can meet regularly to improve
classroom practice and share responsibility for targeted groups of students.

o The school has about sixty collaborative teams all of which meet weekly
during school-wide dedicated time. The large number of teams requires
some staff to be members on multiple teams causing irregular attendance
that does not support school goals sufficiently well.

0 The large number of teams also makes it difficult to hold teams
accountable for specific groups of students because they duplicate each
other’s work and focus on overlapping groups of students.

o Strengthen teachers’ responses to all student work by ensuring they reflect
guiding comments and levels of performance based on specific rubrics in
order to convey specific next steps for improvement.

0 Teachers use rubrics to rate student writing and projects. However, it is
not established practice for them to use these rubrics to identify next
steps and provide students with the opportunity to improve the quality of
submitted work.

o The school is in the beginning stages of utilizing tools such as ARIS,
Parent Link and recently obtained translation devices to help parents
understand their children’s performance.

) Refine action planning by developing interim goals and specific benchmarks
for all plans so the principal and faculty can modify goals and objectives in a
timely manner to optimize the impact of actions and celebrate success.

0 School action plans generally use percentage-based target gains as the
overall goal in most areas. The school has not identified interim
benchmark data goals in any area to determine program effectiveness
along the way, to allow for contingencies and timely adjustments to
strategies to improve student, teacher, and organizational outcomes and
embed these practices in the culture of the school.
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Part 3: School Quality Criteria 2009-2010

School name: John Dewey High School Al>» |V |+
Overall QR Score X

Quality Statement 1 — Instructional and Organizational Coherence: The school has a coherent
strategy to support student learning that aligns curriculum, instruction and organizational

decisions.
To what extent does the school regularly...

1.1 Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and X
aligned to key State standards?

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure
that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce

meaningful work products? X

1.3 Make strategic organizational decisions to support the school’s instructional goals and meet student X
learning needs?

1.4 Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and X

personal growth of students and adults?

Overall score for Quality Statement 1 X

Quality Statement 2 — Gather and Analyze Data: School leaders and faculty consistently gather,
analyze and share information on student learning outcomes to understand school and student

progress over time.
To what extent does the school ...

2.1 Gather and analyze information on student learning outcomes to identify trends, strengths, and areas X
of need at the school level?
2.2 Gather and analyze information on student learning outcomes to identify trends, strengths, and areas X
of need at the team and classroom level?
2.3 Use or develop tools to enable school leaders and teachers to organize and analyze student X
performance trends?
X
X

2.4 Engage in an open exchange of information with students and families regarding students’ learning
needs and outcomes?

Overall score for Quality Statement 2
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Quality Statement 3 — Plan and Set Goals: School leaders and faculty consistently engage the
school community and use data to set and track suitably high goals for accelerating student

learning.
To what extent does the school ...

3.1 Establish a coherent vision of future development that is reflected in a short list of focused, data-based

goals that are understood and supported by the entire school community?

3.2 Use collaborative and data informed processes to set measurable and differentiated learning goals for
student subgroups, and students in need of additional support?

3.3 Ensure the achievement of learning goals by tracking progress at the school, teacher team and
classroom level?

3.4 Communicate high expectations to students and families, engage them in decision-making, and promote
active involvement in the school community?

X X | X | X | X

Overall score for Quality Statement 3

Quality Statement 4 — Align Capacity Building: The school aligns its leadership development and
structured professional collaboration around meeting the school’s goals and student learning
and emotional needs.

To what extent does the school...

4.1 Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide
instructional practices and implement strategies that promote professional growth and reflection, with a X
special focus on new teachers?

4.2 Engage in structured professional collaborations on teams using an inquiry approach that promotes

shared leadership and focuses on improved student learning? X
4.3 Provide professional development that promotes independent and shared reflection, opportunities for
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to X
improve learning outcomes?
4.4 Integrate child/youth development, support services and partnerships with families and outside X

organizations with the school-wide goals to accelerate the academic and personal growth of students?
Overall score for Quality Statement 4 X

Quality Statement 5— Monitor and Revise: The school has structures for monitoring and evaluating
progress throughout the year and for flexibly adapting plans and practices to meet its goals for

accelerating learning.
To what extent does the school...

5.1 Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as X
needed to increase the coherence of policies and practices across the school?

5.2 Evaluate systems for assessing students, organizing data, and sharing information with student and
families, making adjustments as needed to increase the coherence of policies and practices across the X
school?

5.3 Establish and sustain a transparent, collaborative system for measuring progress towards interim and
long term goals and making adjustments during the year and over time?

5.4 Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building
and leadership development strategies?

Overall score for Quality Statement 5 X

Quality Review Scoring Key

4 Proficient

)M Underdeveloped 4l Underdeveloped with Proficient Features 2l \Well Developed
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