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Part 1: The school context 
 
Information about the school 
 
Bushwick Community High School is a transfer high school with 395 students in grade 
10.  The school population comprises 37% Black, 61% Hispanic, 1% White, and 1% 
Asian students.  The student body includes 2% English language learners and 3% 
special education students.  Boys account for 50% of the students enrolled and girls 
account for 50%.  The average attendance rate for the school year 2008 - 2009 was 
74.0%. 
 
 
 
Overall Evaluation 
 
This school is proficient. 
 
Under the leadership of a strong, passionate principal, this transfer school provides a 
second chance for students to succeed and obtain a high school diploma.  The 
Bushwick Community High School admits students with any number of credits and 
provides a safe, nurturing environment in which students receive a tremendous amount 
of support from teachers, social workers and counselors who establish a one-to-one 
relationship with each student and family.   A student shared that it has “been a life 
changing experience to attend this school.” 
 
School leaders analyze a wide range of data throughout the year in order to evaluate 
organizational decisions, staff use and plan professional development.  As a result, 
administrators and teachers adjust schedules, programs and instruction to best meet the 
needs of the students to maximize learning opportunities. 
 
Collaborative inquiry is an important part of the school community.  Many teachers 
participate on teams that are studying curriculum, credit recovery and leadership so that 
the school can improve its’ performance.  In order to further challenge students, the 
school’s curriculum is being strengthened through the work of an academic rigor 
committee, though at present time, some students are disengaged and unchallenged.  
Differentiating instruction is still a work in progress.  Classroom observations revealed 
inconsistent use of differentiation and uneven levels of student engagement. 
 
Teachers assist students in setting learning goals such as improving topic sentence 
writing in each class.  These goals are updated periodically based on student success.  
The school has not established measurable interim goals and benchmarks thereby 
inhibiting their ability to evaluate success and make adjustments to improve student-
learning outcomes. Additionally parents do not receive consistent feedback from 
teachers about student progress or information about what they can do to assist their 
children in improving their performance. 
 
The many partnerships that the school has established with community-based 
organizations are among its major strengths.  Reality Works provides childcare 
instruction with life-like babies with computer chips that record information about their 
care.  Other partnerships provide mental health, substance abuse counseling and 
leadership training for students and staff. 
 
t 2: Overview 
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Part 2: Overview 
 

What the school does well  
 

• Leaders make informed and effective organizational decisions across all 
aspects of the school that support improvements in teaching and maximize 
student learning.   
 
o Many students were habitually arriving late to school in the morning.  As a 

result, they were missing valuable instruction.  The principal extended the 
school day by creating ninth and tenth period classes.  This has resulted 
in higher attendance in these afternoon classes and an increase in credit 
accumulation. 
 

o An analysis of the January Mathematics Regents’ results indicated that 
students in a particular teacher’s class scored very poorly.  The principal 
changed the teacher’s schedule and placed a stronger teacher with the 
students who are scheduled to take the June Regents so that the 
students receive better preparation for the examination. 

 
• Teachers utilize an inquiry approach to examine student work, plan together 

and share ideas and best practice, resulting in improved student outcomes.   
 
o Teachers on the Credit Recovery Team track the progress of students 

who have accumulated fewer than 10 credits.  The team monitors 
attendance, assessment data, and provides individual counseling for 
these students in an effort to assist them in accumulating credits and 
graduating. 
 

o Teachers develop leadership skills by participating in the Scaffolded 
Apprentice Model Team.  This team of teachers received leadership 
training through the New Visions network while they studied the writing 
skills of level one and two students.  Teachers share best practices and 
review student work in their quest to improve instruction and raise student 
outcomes. 

 
• The school has a safe, nurturing environment where students enjoy a high 

level of academic and social support for their personal and academic 
development.   
 
o A culture of trust and respect between students and staff is clearly visible.  

New students to this transfer high school receive an individual one-hour 
orientation with a counselor and learn about the strong support system 
that is embedded in the nurturing culture of the school.  This enables 
them to enter the school with a high level of comfort and develop an 
expectation for success. 
 

o Each student establishes a one-on-one relationship with a counselor, 
social worker, and teacher who provide academic and social support as 
they strive to earn a high school diploma.  One student stated, “This 
school has changed me as a person.”   
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• Numerous partnerships with community-based organizations support 
students’ academic, socio-emotional and health needs and lead to academic 
success and personal growth.  

 
o A variety of partnerships successfully addresses the social, health, 

childcare and employment needs of students.  The Learning to Work 
Program provides paid internships that enable students to shadow people 
at various jobs so that the school gives students an understanding of the 
workplace. 
 

o Professional development activities have enabled the school to develop 
programs that support student learning, accentuate positive behaviors 
and improved attendance and diminish past negative choices.  This plan 
contributes to a safe and respectful environment and includes 
celebrations of student successes. 

 
• Through the regular use of a wide range of data, leaders and faculty have an 

understanding of the performance and progress of students that informs 
instruction and organizational adjustments.   
 
o The school makes comprehensive use of periodic and classroom 

assessments regarding attendance and lateness to monitor student 
performance and progress.  Because of their diligent work in this area, 
the school has seen increases in attendance and in subgroups 
progressing in credit accumulation. 
 

o Teachers use beginning-of-the-year diagnostic tests to establish baseline 
data for each student.  Teachers use predictive assessments and teacher 
made tests to track student progress and make adjustments in their 
instructional program.  Homeroom teachers meet with students twice per 
semester to review test data and credit accumulation so that students are 
aware of their progress.  Teachers also review in-house performance 
tasks as part of their overall evaluation of student progress.  As a result, 
there has been an increase in student performance. 

 
• Teachers work with students to set specific, differentiated content-based 

goals in most subjects to accelerate student learning.   
 
o Teachers work with students to set academic goals.  These goals, such 

as improving mathematics reasoning, are revised monthly.  The goals are 
selected from a common language that all teachers in the school have 
been using with students.  As a result of the goal setting, students are 
able to better evaluate their progress. 
 

o A goal of increasing credit accumulation by five credits per semester has 
been established as a goal for students in the credit accumulation 
subgroup.  Teachers and guidance counselors monitor student progress 
and provide support services such as counseling and tutoring to assist 
the students. 
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What the school needs to improve 
 

• Promote greater consistency in differentiating instruction so that lesson 
planning reflects purposeful groupings and tasks accommodate different  
learning styles to maximize student learning.  
 
o Although there is evidence of differentiated instruction, it is not an 

embedded practice across the school.  Teachers often give the same 
assignment to the entire class even though there is a range of abilities.  
This results in missed opportunities for some students to make as much 
progress as they could.  Although some students are actively engaged in 
instruction, certain lessons do not reflect multiple entry points, support or 
extend successful learning for all students. 

 
• Provide consistent, detailed feedback to parents and students articulating 

reasons for success while identifying precise next steps so that all parties 
know what the student needs to do raise their achievement level.  
 
o Although the school sends communications and newsletters to parents, it 

does not yet utilize an online grading/attendance system or some other 
means of keeping parents informed about student progress and 
attendance.   This lack of current information available to parents limits 
their ability to support their child’s learning. 
 

o While many teachers employ rubrics, students do not use them to reflect 
on what they have done well and what they need to do to improve the 
quality of their work and achieve their goals.  This lack of structured 
reflection limits their ability to learn from their work. 

 
• Develop systems that evaluate progress toward specific interim goals and 

benchmarks for all plans so that progress can be measured, adjustments 
made and success evaluated.  
 
o The creation of interim goals and benchmarks across subject areas for 

targeted students’ progress is not yet an embedded practice in the 
school.  As a result, not all teachers can accurately measure the progress 
of subgroup students.  In addition, the school cannot accurately measure 
progress or make informed adjustments to the instructional program of 
these students. 

 
• Continue efforts to strengthen the rigor of the curriculum to ensure that all 

students make progress via differentiated learning experiences of content 
matter as well as literacy skills and strategies.  

 
o Although the school is in the process of making the curriculum more 

rigorous through their academic rigor research team, many students are 
not currently being challenged.  Classroom observations revealed an 
uneven level of student engagement that inhibits the ability of all students 
to make progress. 
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Part 3: School Quality Criteria 2009-2010 
 

School name:  Bushwick Community High School ∆    
Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… ∆    
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?  X   
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  ∆    
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?  X   
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … ∆    
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?    X  
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… ∆    
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?    X  

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… ∆    
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?   X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
∆ 
 

Underdeveloped   Underdeveloped with Proficient Features   Proficient  Well Developed 

 
 


