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Part 1: The school context 
 
Information about the school 
 
The Academy of Innovative Technology is a high school with 203 students from grade 9 
through grade 10.  The school population comprises 34% Black, 53% Hispanic, 4% 
White and 7% Asian students.  The student body includes 17% English language 
learners and 17% special education students.  Boys account for 64% of the students 
enrolled and girls account for 36%.  The average attendance rate for the school year 
2008 - 2009 was 85.4%. 

 
 

Overall Evaluation 
 

This school is proficient. 
 
The principal is a visionary leader who has grounded the school using goal setting to 
enable students and teachers to take responsibility for their own learning.  Teachers and 
students work collaboratively in an advisory group where they set personal and 
academic goal and create action plans to realize their goals.  Presently, the school lacks 
consistency in setting short-term goals and benchmarks to measure the growth for the 
long-term goals set for students and school-wide.  Students credit their advisor and the 
reflective component of student-led conferences with their increased academic success 
on their report cards.  Parents like the increased responsibility the student-led system is 
promoting and they acknowledge the increased interest of their children in doing well in 
school.  
 
Distributive leadership is strong at the school where teacher leaders take charge of 
advisory, teacher teams, mentoring new staff members, and school clubs.  Teachers are 
encouraged to share expertise and best practices during the weekly and monthly 
planning meetings.  The “Magical Four” is one example of a teacher-led initiative where 
four students on each team have been identified to bring into the sphere of success.  All 
teachers participate in a rigorous goal-setting structure centered on student achievement 
for each marking period.  In discussion with the principal, action plans are created for the 
next cycle.  To support teachers in this endeavor, the school has planned targeted 
professional development on student personalization and differentiated instruction 
throughout the year.  Presently, the feedback from teacher observations conducted by 
the principal has been verbal rather than written and does not include specific dialogue 
on best practices.  Since the school is only fourteen months old, with many new staff 
members this year, the school has yet to achieve consistency in the way on which 
teachers implement the differentiation of instruction is implemented and levels of active 
student engagement. 
 
The school celebrates academic achievement by acknowledging students who achieve 
honor roll status.  All students are encouraged to succeed and teachers support students 
by offering after-school and Saturday tutoring sessions, as well as posting the homework 
on the school’s website.  Students are clear that doing well in school will assist them in 
meeting their future goals for a career or attending college.  Most of the students 
interviewed expressed a desire to participate in higher education beyond high school.  
Parents acknowledge their appreciation for the school’s college and career awareness 
program.  While parents fully support the school, they would the school to provide them 
with opportunities to learn how to support their children in their academic growth. 
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Part 2: Overview 
 
 
What the school does well 

 
• The principal and staff work as a united team to create the respectful and 

personalized learning environment present throughout the school.   
 
o All stakeholder groups articulated the caring support between students and 

teachers, where all of the adults know all of the students by name, as well as 
their families.  Students’ mistakes are discussed with advisory teachers and 
are viewed as learning opportunities that enable them to make different 
choices in the future. 
 

o Parents and students attribute their successful school culture to the 
principal’s open-door policy as well as the advisory program.  Both groups 
relayed the willingness of each advisor to support their advisee in any 
situation.  One student remarked aptly, “You always have someone to stand 
up for you.” 
 

• Goal setting is a cornerstone of the school’s belief system, with students, 
teachers, and administrators all involved as reflective participants in the process.   
 
o Effective goal setting benefits each person in the school.  Students rightly 

credit the goal-setting process with the improvement in their grades from last 
year to this year.  One student explained, “When I set a goal I know I have to 
achieve it.”  Students are able to articulate what their next steps should be to 
achieve their goals, as well as why they fell short of meeting a goal. 
 

o The principal has successfully placed advisory at the center of the school’s 
strategy to raise achievement.  Professional development on goal setting and 
student support continuously provides teachers with all the necessary 
information to assist students in setting personal and academic goals. 
 

• Professional development organizational structures and successful 
collaborations, which promote careful analysis and planning, have proved 
effective in raising expectations and accelerating teacher and student learning. 

 
o Time is built into the schedule to support professional learning and 

collaboration.  Weekly opportunities exist for the faculty to discuss their 
practice, share student data, and study best practices to improve student 
outcomes.  The school goal of raising students’ comprehension rates by one 
year was developed by reviewing the previous year-end data.  Teacher 
teams meet purposefully each week to discuss the target students, review 
student data and plan for future lessons.  Teachers and students create 
personalized action plans together for the next marking cycle.  Early data 
shows improved student achievement for target students. 
  

o The school professional development plan is a well-organized document that 
supports the school goals.  Understanding by Design has been one of the 
major components of teacher development.  Teachers set academic goals at 
the beginning of the year based on school goals and meet with the principal 
periodically during the school year to discuss evidence toward meeting the 
goals and to make timely adjustments. 
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• Effective student support services and collaborations provide students with a 
wide range of opportunities to grow academically and socially in a safe 
environment with a respectful culture that is noticeable throughout the school. 
 
o The ten members of the school advisory board are all representatives from 

the technology industry.  They support the school’s vision of aligning the 
career and technology career pathways to the industry standards for 
information technology by offering professional development, internships, and 
support for the school’s first career awareness day. 
 

o Professional development provided by multiple partners has led to teachers 
providing greater personalization to students establishing an emphasis on 
academic success where every student is connected to at least one adult.  
 

• The staff work collaboratively with students to develop reflective practices 
through which students assess their progress and articulate next learning steps.  

 
o Parents and students indicate the introduction of student-led conferences this 

year has made students more accountable and more aware of their learning 
goals and needs.  During advisory, teachers assist students in using their 
performance data to fill out a template to guide the conversation. 
 

o The school operates on a forty-five day cycle.  Students receive a report card 
grade and credit accumulation.  A progress report goes to each student after 
the first twenty-five days of each marking period.  Students and some 
teachers use Engrade, a computer system that houses students’ grades to 
keep students and their parents continually aware of their progress. 
 

• The principal has established effective systems for school self-evaluation, review, 
and modification of practice with a clear focus on improving student learning.   

 
o The teachers’ weekly planning time is used to review student data for trends 

in order to adjust the curriculum maps.  The ninth grade algebra curriculum 
was adjusted to reflect the needs identified from last year’s item analysis. 
 

o The principal reviews student report cards at the end of every cycle.  She 
meets with teachers and students to review the data and revise student 
support systems as needed.  Parent conferences and phone calls home are 
scheduled frequently to keep parents informed.  

 
What the school needs to improve 

 
• Promote increased parent involvement and leadership of families in order to 

increase parents’ ability to support students’ academic and social growth.   
 
o The school is in its second year of existence and has not yet developed 

workshops and programs for parents to enable them to support their children 
at home.  While student goals are shared with parents, they are not aware of 
how to help their child at home to meet his or her goal. 

 
o Neither the ARIS parent link nor Engrade have been consistently introduced 

to parents.  Consequently, parents cannot track their child’s progress beyond 
the report card system.  Parents would appreciate an opportunity to improve 
their own skills with technology since it is a school focus. 
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• Expand the school’s observation tool to provide teachers with specific, timely 

feedback on professional development initiatives to ensure continued 
instructional improvement and coherence. 

 
o Presently, teacher professional development is only partial aligned with the 

classroom observation feedback.  Veteran teachers support new teachers in 
the area of Understanding by Design.  However, there is evidence that while 
some teachers have internalized the work relating to differentiation of 
instruction, others have not yet incorporated the promoted strategies into their 
teaching practice. 
 

o Utilize the good practice of those teachers who participate in peer 
observation and encourage all staff to participate.  Because the active 
student engagement practices of some teachers are not currently highlighted, 
there is at present a lack of coherence in teaching practice throughout the 
school which impacts on student progress. 
 

• Promote greater consistency in differentiated instruction based on data so that 
lesson planning reflects purposeful grouping, students are challenged, and tasks 
accommodate different learning styles.   

 
o There is inconsistent evidence of teachers planning their grouping based on 

data.  Students explained their understanding of their learning styles survey, 
but the use of learning styles was not present in student work and teacher 
lesson planning. 

 
o Presently, accommodations for special education and English language 

learners are not consistent across all content areas.  Some teachers make 
accommodations for English language learners by scaffolding the vocabulary 
of the content or reduced practice examples for special education students, 
but it is not consistent across the school. 
 

•  Refine goal setting to include interim goals and benchmarks within specific 
action plans so that the school community understands the goals, progress can 
be measured accurately, adjustments made and success evaluated. 

 
o Students have long-term goals for the year, but as of yet there are no 

systems in place to measure interim growth throughout the year.  The target 
students do not presently have academically-based goals that correspond to 
their long-term goals resulting in a lack of specific focus for improvement.     

 
o School leaders have a long-term plan for school goals as noted in the 

Comprehensive Educational Plan.  However, there is no formal structure or 
timeframe to review measurement towards the goals throughout the year for 
the purpose of revision.  The lack of benchmarks causes lost opportunities to 
refine achievement based on formative assessments. 
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Part 3: School Quality Criteria 2009-2010 

 
School name: Academy of Innovative Technology High School Δ 

Overall QR Score   X  
 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?    X 
Overall score for Quality Statement 2   X  

 



 

K618 Academy of Innovative Technology High School:  December 7, 2009 7

 
Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?   X   
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?    X

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

   X

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X

Overall score for Quality Statement 4    X
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?   X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 


