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Part 1: The school context 
 
Information about the school 
 
The High School for Medical Professions is a high school with 231 students from grade 9 
through grade 10.  The school population comprises 88% Black, 10% Hispanic, 1% 
White, and 1% Asian students.  The student body includes 4% English language 
learners and 9% special education students.  Boys account for 22% of the students 
enrolled and girls account for 78%.  The average attendance rate for the school year 
2008 - 2009 was 91.3%. 
 
 
 
Overall Evaluation 
 
This school is well developed. 
 
This small, theme-based school offers a safe, student-centered environment that 
successfully prepares students to think critically, solve problems, and become 
successful life-long learners.  Parents and students compare the school to a caring, 
supportive family with high expectations so students take ownership for their learning 
and excel.  The founding principal’s vision to provide a quality education offers both a 
strong, challenging academic curriculum, with an emphasis on science, technology and 
the arts, along with exposure to careers in the medical field.  This prepares students for 
high-level college work.  Parents, students, and faculty understand the school’s vision 
and mission, and support it wholeheartedly.  School leaders carefully choose 
partnerships and outside organizations to support the school’s theme.  They provide 
students with internships at local hospitals and nursing homes that promote academic 
and personal growth.  The school encourages parents to attend school trips, join the 
parents association, school leadership team, attend workshops, and utilize ARIS and a 
web-based program so that they can become active partners in their children’s 
education and support their learning and progress. 
 
The principal’s creation of a learning community that is intent on using data with a vision 
towards meeting students’ needs is evident throughout the school.  School leaders 
analyze a wide array of assessment data, as well as instructional and organizational 
practices resulting in a well-focused Comprehensive Educational Plan that drives 
instruction and accelerates student and adult learning outcomes.  Teachers and teacher 
teams utilize formative and summative assessments to set course, class and group 
goals to improve learning outcomes.  However, they do not always differentiate the goals 
and this impedes the progress of some students.  Teachers use data to plan lessons, 
form learning groups, and differentiate materials and level assignments and activities.  
All teachers differentiate by forming groups based on skill or level, differentiate materials, 
and address learning styles.  Not all teachers level activities or work products to address 
the needs of the lowest level students or challenge higher achievers.  The principal uses 
the observation process to develop differentiated professional learning opportunities for 
teachers that promote student improvement.  Teachers implement strategies to improve 
student writing but do not schedule interim writing assessments on a regular basis 
making it difficult to determine if each student is making adequate progress.  Effective 
data analysis results in a variety of successful intervention programs that provide 
additional learning time for students to meet course and graduation requirements.  Very 
effective systems for self-evaluation lead to higher levels of academic achievement. 
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Part 2: Overview 
 

What the school does well  
 

• The principal has created a learning community that focuses on student 
outcomes with the vision of accelerating learning so that students are college 
ready. 

o The school uses many collaborative structures, including the school 
leadership team, to collect and analyze a wide variety of data to identify 
school needs and develop meaningful goals.  Action plans result in a 
thoughtful, well-designed Comprehensive Educational Plan designed to 
bring about change.  The principal communicates effectively and engages 
all in a way that makes them feel appreciated for their ideas and valued 
as equal members of the team.  Consequently, all members support 
school-wide goals including data and assessment, curriculum 
development and student engagement, differentiated instruction and 
parent involvement, all of which accelerate student and adult learning. 
 

• The curriculum offers a wide range of rigorous and challenging experiences 
including the arts, both during and after the school day, to accelerate students’ 
ownership of learning. 

o The school has a broad and demanding curriculum, including higher-level 
courses such as chemistry and trigonometry, which qualifies students for 
Regents and Advanced Regents diplomas and prepares them to meet the 
challenges of college level work.  Linkages with colleges and universities 
provide opportunities for seminars and long term learning that provides 
exposure to real world experiences for all students.  Teachers, in 
developing curriculum maps, make purposeful decisions to emphasize 
key standards that address the needs of their students thus laying the 
foundation for academic success.  The school offers a wide variety of art 
classes through Urban Arts that successfully integrates the medical 
theme and art concepts.  It participates in the Brooklyn Reads Project, 
which re-enforces learning, improves students’ literacy skills, and 
engages students in reflection about the process and how to improve 
their work.   

• School leaders and faculty effectively use a wide range of assessment data to 
monitor school level needs, plan instruction, monitor progress, and create 
successful intervention plans. 

o The school uses a wide range of data, including attendance, suspension, 
scholarship, cohort, and classroom level assessments to monitor student 
performance and progress.  This is responsible for an increase in 
attendance, a decrease in suspension, and the school earning additional 
credit for students in the lowest third earning 11 plus credits.   

o The school’s consistent and effective analysis of data results in a variety 
of successful intervention programs including Regents prep classes, 
credit recovery classes and morning and lunchtime tutorials.  These 
interventions provide the additional learning time students need to pass 
courses, Regents, and earn credits necessary to graduate from high 
school.  Data charts highlighting January Regents results clearly indicate 
a significant number of students are reversing failures to passing grades 
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of 65 and higher.  Thus, the school is meeting its school-wide goal of 
increasing Regents passing rates and credit accumulation. 
 

• The school has established effective systems for monitoring teaching practice 
with a clear focus on improving instructional strategies. 

o School leaders consistently and effectively utilize formal observations, 
“pop-ins”, walkthroughs, and student learning outcomes to develop a 
structured plan of professional development that fosters professional 
growth and student learning.  Post-observation conferences and reports 
provide immediate feedback and next steps. 
 

o Professional development carefully aligns to areas of need including 
strategies for engagement, literacy, and differentiation.  Professional 
opportunities include Aussie sessions, teacher teams, and inter-visitations 
that support teachers’ needs and school goals.  Teachers complete and 
submit self-evaluation surveys that allow them to reflect on their learning 
and revise their practice.  Additionally, seasoned teachers buddy with new 
teachers to provide immediate support.   
 

• The principal has established effective systems for school self-evaluation, review, 
and modification of practice with a clear focus on improving student learning. 

o The principal meets with each teacher after every report card to review 
student performance and progress so that they can reflect on their 
practice and make the necessary adjustments to improve student 
achievement.  Additionally, school leaders and faculty review and monitor 
the curriculum at mid and end year to make the necessary adjustments to 
goals, benchmarks, projects, and rubrics to promote student learning.  

 
o The principal and school leaders regularly adjust the organizational 

structures such as teacher assignments in response to student learning 
needs.  Special education collaborative team teachers taught all subject 
areas to a cohort of students that resulted in lower than anticipated 
student learning outcomes.  Organizational adjustments now limit the 
number of subjects, allowing teachers to gain expertise in the humanities 
or science and math, thus developing instructional capacity and improving 
student achievement.   

            
• The school maintains a supportive environment and has very high expectations 

for attendance, learning, and behavior that it clearly shares with parents and 
students. 

o The school offers a small, safe, nurturing environment where students are 
well known, feel welcomed, and receive support through advisory, 
guidance sessions, and Operation Angel.  Consequently, students are 
eager to take responsibility for their own learning, and take the necessary 
steps to succeed.  The school and faculty define clear expectations by 
distributing academic/behavioral guides, course expectations, contracts, 
and grading policies.  This results in a shared commitment in the school 
and one of the highest attendance rates within the network, a minimal 
amount of suspensions, high scholarship rates, and completion of three 
Regents by the end of the first year.  

o The school leaders, faculty and parent coordinator consistently and 
effectively offer parents the opportunity to visit classes, attend field trips 
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and award ceremonies, and participate in leadership workshops, which 
promote parent involvement and high expectations.   

• Parents have valuable opportunities to be involved in their children’s learning and 
monitor their progress through regular and open communication. 

o The school conducts workshops on topics such as Understanding the 
Curriculum, the Progress Report, and ARIS Parent Link to help families 
understand their child’s performance.  This, in turn, improves 
communication and collaboration with the school to support their child’s 
learning.  As a result, more students are attending tutorials, Saturday 
academy, and credit recovery classes. 

o The principal’s recent purchase of a web-based program, allows teachers 
to communicate effectively on a regular basis with parents and students 
about attendance, completion of class and home assignments.  This, 
coupled with report cards, six progress reports, plus fall and spring school 
conferences, provides an opportunity for students and families to assess 
progress towards meeting standards and expectations.  Hence, students 
are able to articulate their next learning steps, and academic intervention 
services necessary to improve their learning outcomes.   

 
What the school needs to improve 
 

• Develop measurable and differentiated learning goals for students in need of 
additional support. 

o Individual teachers and teacher teams use data to set goals for groups of 
students in need of additional support.  Teachers do not always 
differentiate interim goals and so do not meet the needs of all students.  
Additionally, the instructionally strategies utilized do not always align to 
students’ needs and impede the acceleration of learning.                               

                        
• Utilize data to deepen the level of differentiated instruction by leveling student 

assignments. 

o Teachers effectively use data to form learning groups based on skill level, 
and differentiate materials based on reading levels and learning styles.  
However, not all teachers differentiate the application activity or work 
products and so do not always address the needs of the lowest and 
highest level students.  

• Prioritize looking at student work to identify instructional strategies, measure 
progress, and revise practice to improve student learning. 

o  A majority of teacher-teams use an inquiry approach, to analyze 
assessment data to identify strategies.  They are using a specific strategy 
to improve essay-writing skills.  However, they are not scheduling interim 
writing assessments on a regular basis.  Therefore, it is unclear whether 
the strategy is appropriate or if students are making adequate progress. 
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Part 3: School Quality Criteria 2009-2010 
 

School name: High School for Medical Professions Δ 
Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent strategy 
to support student learning that aligns curriculum, instruction and organizational decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, analyze 
and share information on student learning outcomes to understand school and student progress over 
time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?    X 
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X 
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?    X 
Overall score for Quality Statement 2    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X 

3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 
student subgroups, and students in need of additional support?   X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 
classroom level?    X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 
active involvement in the school community?    X 

Overall score for Quality Statement 3   X  
 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X 

Overall score for Quality Statement 4    X 
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?     X 
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

   X 

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?        X 

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?     X 

Overall score for Quality Statement 5    X 
 

Quality Review Scoring Key
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


