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Part 1: The school context 
 
Information about the school 
 
Brooklyn Lab School is a high school with 211 students from grade 9 through grade 10.  
The school population comprises 36% Black, 54% Hispanic, 2% White, 5% Asian and 
1% American or Alaskan Native students.  The student body includes 9% English 
language learners and 15% special education students.  Boys account for 60% of the 
students enrolled and girls account for 40%.  The average attendance rate for the school 
year 2008 - 2009 was 83.5%. 
 
 
Overall Evaluation 
 
This school is proficient. 
 
One of the most distinguishing features about the Brooklyn Lab School is that it has 
translated its beliefs into practice very successfully.  Ably partnering with the Institute for 
Student Achievement, the school community consistently emphasizes skills and habits 
to support college readiness.  Clear expectations for student participation are evident in 
accountable talk, with students demonstrating respectful give and take in classroom 
discussions, and completing rubric-evaluated project-based learning activities and 
portfolio presentations.  A strong internal guidance system, teacher-run advisory groups 
that meet four times a week, an online student information system for parents, and 
dedicated teachers assigned to every student all highlight the strong emphasis on youth 
development.  Parents describe the school as a partnership “where children are 
respected and encouraged to give respect back”. 
 
Since the opening of the school in 2008, the principal has proficiently assessed its needs 
and strategically allocated resources to ensure a safe and well-run site in alignment with 
the school’s vision.  He has jointly hired a building manager to promote a secure and 
welcoming atmosphere and to coordinate the logistical issues of five schools sharing the 
same campus.  The principal has hired extra teachers, enabling targeted students to 
receive additional support.  He has also scheduled extended periods to provide the time 
needed for student participation in cooperative project-based learning and for daily 
focused staff collaboration.  All teachers in the school are involved in professional 
inquiry.  Frequent opportunities for teachers to facilitate teacher groups and/or to 
participate in the school cabinet encourage strong effective distributive leadership. 
 
While the school regularly analyzes data, its systems to aggregate data and examine 
performance trends such as those in periodic assessments, are not well established.  
The examination of student performance and strategizing is a regular practice.  
However, interim goal setting and structures for tracking growth, and monitoring systems 
to track progress closely and inform interim adjustments are not sufficient.  Teachers are 
still learning to use and develop tools to organize data and design common assessments 
to identify clearly student needs and strengths.  Nevertheless, the Brooklyn Lab School 
has aptly prioritized its needs to strengthen the pedagogy of its committed young staff 
through sustained focused collaboration.  It is working to improve student outcomes 
through developing and refining its goal setting and monitoring systems. 
 
 
 
 



 

K639 Brooklyn Lab School: November 16, 2009                    3

Part 2: Overview 
 

What the school does well  
 

• The principal makes excellent, strategic, organizational decisions in the use 
of resources to support student learning needs and school goals effectively.           

 
o Effective budgeting enables the principal to assign additional teachers in 

almost all classrooms.  As a result, targeted students benefit from 
individualized academic support.  The presence of increased numbers of 
staff gives students expanded opportunities to earn extra credits and to 
participate in diversified learning through elective subjects, thus 
increasing their interest and motivation.    
 

o The purposeful scheduling of extended class sessions allows students to 
work collaboratively to deepen their understanding through project-based 
learning.  A grade 9 writing project culminated in a published book, 
demonstrating student research and communication skills that meet key 
performance standards.  Teachers use the extended time effectively to 
design instructional goals and academic interventions, and plan for 
provision of social-emotional supports to meet students’ individual 
learning needs.  Advisory teachers use this information in regular follow-
up calls and meetings with parents. 

 
• High levels of student support and strong youth development and 

partnerships, foster a positive culture that encourages students’ academic 
and personal growth.      
                    
o Advisory groups meet four times weekly so that all students have at least 

one adult who knows them and their families well.  Positive incentives for 
good attendance, affirmatively worded classroom expectations, and 
monthly recognition of students who demonstrate thoughtful behaviors 
motivate students and further support their academic learning and social-
emotional welfare.  Students attest that teachers’ regular and careful 
monitoring of their notebooks encourages them to maintain neat, well-
organized binders that have a positive impact in helping them to study 
better. 

 
o Support services for students and their families are coordinated 

effectively through a student support team that meets weekly to review 
attendance, truancy, lateness, behavior issues, suspensions and changes 
affecting student home life.  In addition, the use of an internal, online 
monitoring system allows all staff members to contribute pertinent 
information about students to enhance timely intervention by school 
personnel and community-based partners. 

 
• Teachers successfully engage in daily structured professional collaboration, 

which fosters inquiry, shared leadership and the implementation of targeted 
instructional strategies to improve learning.   

 
o Every teacher collaborates on an inquiry team.  As a result, accountability 

for student achievement is a shared endeavor.  Teachers voluntarily visit 
colleagues’ classrooms to give support and to learn from each other, 
refining their craft together in a collegial atmosphere.  
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o The principal empowers teachers to plan and facilitate meetings and to 

serve on the school cabinet.  These opportunities enable them to emerge 
as leaders and to sharpen their skills for making pivotal decisions that 
impact on students learning positively and influence school-wide 
strategies.  For example, one lead teacher developed protocols for faculty 
to analyze and revise curriculum units within the school’s scope and 
sequence map to insure rigorous delivery of learning standards. 

 
• The school develops and carefully monitors structures to supply parents with 

relevant information that enables them to support their children’s learning and 
behavior goals successfully.   

 
o Well-organized parent teacher conferences, with ample twenty-minute 

scheduled meeting times, allow advisory teachers to work with parents on 
goal setting.  In addition, staff members meet regularly to evaluate data 
and practices to improve the quality of information given to parents. 
 

o The school designs its own unique and informative school progress 
reports, making available continually updated information to parents and 
students online.  This reinforces its clear expectations for academic 
growth. 

 
• Supervisors and teachers make purposeful decisions about instruction to 

include higher order thinking skills that engage and challenge a variety of 
students.   
 
o The school works effectively with its partner, the Institute for Student 

Achievement.  Together, they share a vision for students to work 
cooperatively, build their own knowledge, and develop the habits and 
skills necessary to be college-ready.  The curriculum emphasizes 
attitudes, critical thinking, and student immersion in meaningful and 
varied project-based inquiry activities.  Students demonstrate ownership 
and reflection by publicly presenting portfolio reviews twice each year for 
peer evaluation. 
 

o Teachers pose an array of higher order questions to students throughout 
the school.  Students respond thoughtfully with detailed answers 
providing rationale for their thinking, as well as questioning their peers 
based on academic conversation protocols previously taught.  

 
• Professional learning is a core value.  Highly effective differentiated 

collaborative study activities promote teacher reflection, changes in pedagogy 
and improved classroom practice.   
 
o Teachers learn new pedagogical skills in daily focused meetings.  All 

teachers confer with partner teachers, meet with lead or mentor teachers 
and engage in relevant professional development regarding instructional 
objectives.  Consequently, teachers have an increased understanding of 
the importance of using academic language, accountable talk, and 
project-based learning closely aligned to school goals.  

 
o Teachers make consistent use of written protocols, as an embedded 

practice, in order to examine student work.  This results in improved 
learning for targeted students through the application of new strategies.   
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What the school needs to improve 
 

• Develop and extend the use of tools to aggregate student performance data 
in order to analyze trends more effectively.   
 
o School leaders use ARIS and the schools’ self-designed periodic 

assessments to check sub-group achievement, but do not have a system 
to track the on-going performance of these groups.   
 

o Teachers and school leaders regularly analyze authentic student work to 
evaluate individual student performance and make instructional decisions.  
However, they do not consistently gather and use data to examine trends.  
Teachers have only recently received training in using ARIS to collate and 
analyze student data systematically and to identify trends methodically. 
 

• Use data to set relevant, measurable interim goals to accelerate learning for 
all students.   

 
o Teachers identify strategies to improve learning but do not use data 

consistently to set interim outcome-based objectives to assess on-going 
progress accurately.  
 

o Teachers and teacher teams analyze student performance data and work 
habits to differentiate goals but they do not use data consistently to 
provide challenge for higher achieving students. 
 

• Establish a transparent system for measuring school-wide progress to enable 
on-going interim adjustments.   

 
o The school cabinet engages in long term planning and analyzes a variety 

of information weekly to ensure program coherence and student 
progress.  However, they have not always set clear benchmarks to 
measure progress towards achieving long-term goals.  

 
o Teachers are still developing effective monitoring systems to track 

students’ performance progress towards suitable interim and long-term 
learning goals.   
 

• Analyze data on student learning outcomes to identify performance trends at 
the team and classroom level to create a clearer picture of student needs.     
 
o Teacher teams use periodic assessment results to identify students and 

some sub-groups in need.  They do not analyze grade or subject trends 
to inform potential curricular and instructional adjustments. 
 

o Teacher teams meet consistently to analyze classroom data and plan 
differentiated support for targeted students, but they do not design 
assessments to identify potential common needs among those same 
students. 
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Part 3: School Quality Criteria 2009-2010 
 

School name: Brooklyn Lab School  Δ 
Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?  X   
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?    X  
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?    X 

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X 

Overall score for Quality Statement 4    X 
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?   X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 
 
 
 
 
 
 


