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Part 1: The school context

Information about the school

Hospitality Management is a high school with 389 students from grade 9 through grade 
12.  The school population comprises 34% Black, 58% Hispanic, 3% White, and 5% 
Asian students.  The student body includes 7% English language learners and 12% 
special education students.  Boys account for 29% of the students enrolled and girls 
account for 71%.  The average attendance rate for the school year 2008 - 2009 was 
80%.  The school shares a building with five other schools.

Overall Evaluation

This school is proficient.

Students and their families have come to greatly appreciate the many changes to the 
daily operation protocols and long-standing curricula at the High School of Hospitality 
Management.  With the balanced support of internal staff and external partners, school 
leaders have eradicated the widespread misconception that students there prepare 
exclusively for careers in the medical field.  As a result, faculty, students and parents are 
re-energized and proud to work as a united front in a community where students engage 
in developing productive habits of mind while holding great aspirations to excel as future 
hotel entrepreneurs and executive chefs.

School leaders have invested great time and energy in making connections between 
different data sources in order to define and prioritize annual school goals that provide 
students with a delicate balance of grade specificity and school-wide congruence.  As a 
result, the school continues to toil diligently on further refining their work around 
community building, habits of mind and college readiness, with a special lens to 
proactively supporting the English language learner and special education subgroups.  
Also, teachers in the math and science departments are pioneering the effective use of 
common assessments that support data-driven goal setting and the tailored delivery of 
instruction.  However, the school at large does not yet demonstrate the use of 
embedded interim benchmarks to support students by checking in on their grade-wide 
goals so that these may be efficiently monitored and adjusted during the year.  Similarly, 
the school does not have a systematic school-wide grading system that aligns across 
grades, as well as subject areas, providing targeted students with meaningful next steps 
for all core subject areas.

School leaders work continually with teachers to ensure that all teams have ample 
opportunity to discuss student progress based on Regents data and their own 
departmental tests, projects and other performance-based assessments.  In addition, the 
school has optimized the use of assorted faculty members, including the guidance 
counselor and dean, to support teachers in the development of tools and strategies that 
sustain the social and emotional growth of students in the positive school climate.  
However, at this time, the school does not yet have structures in place to explicitly gauge 
and memorialize the effectiveness of the newly implemented instructional and 
organizational changes at interim points in the school year, so that adjustments can 
occur as needed.
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Part 2: Overview
What the school does well 

• A renaissance of cohesiveness between all constituents provides students 
with a safe, nurturing environment that validates their accomplishments and 
motivates them to aspire to engage in greater challenges.  

o The school consistently exercises a progressive discipline structure, 
coupled with a revised advisory program, to serve as the primary vehicle  
promoting “a non-punitive tone which enables students to reflect and 
learn from their mistakes”.  As a result, students, teachers and parents 
agree that the overall school climate is more positive, and student 
behavior is improved.

o The guidance counselor and school dean collaborate frequently with 
other faculty members to immerse all students in a wide array of “college 
readiness” and “habits of mind” activities throughout the year.  
Consequently, the site has undergone a surge of increased student 
camaraderie and a great increase in student aspirations to research and 
pursue college education opportunities. 

• School leadership has made several strategic organizational and instructional 
decisions that align resources, promote a common instructional focus and 
support continued student achievement.  

o The school has shifted from a “drop and rotate” schedule to a fully 
restructured program that optimizes instructional time, resulting in 
improved attendance and graduation rates for most students.  In addition, 
the new schedule embeds maximized opportunities for teacher teams to 
meet regularly and discuss the curricula for core subject areas and 
corresponding common assessments.  

o The school has nurtured strong partnerships with several external 
organizations, such as National Academy Foundation, in order to redefine 
its hospitality curriculum into a student-centered course scope that 
scaffolds across all grades.  Students and parents alike say that the 
newly implemented curriculum has prompted increased classroom rigor 
and elevated student interest in a wide array of careers, which include 
hotel management and executive culinary arts.

• School leaders effectively gather and analyze a wide range of summative and 
formative achievement data to generate a short list of school-wide goals that 
focus on sustaining school improvement.

o The administrative cabinet plans for the school year by identifying 
common trends across a wide range of data sources.  The team 
consistently complements this data view with a regular check-in of Acuity 
data.  As a result, the school is greatly focused on improving the quality of 
services provided to students in the English language learner and special 
education subgroups.  Similarly, these data analyses have prompted the 
school to target students who continually obtain class credit across 
subject areas and subsequently fail the Regents exams.
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• The budding use of common assessments by departmental teams of 
teachers facilitates the school’s ability to gauge student needs so that 
adjustments to instruction at the classroom level can take place.  

o The math and science departments powerfully exemplify the 
effectiveness of teacher collaboration in developing common end-of-unit 
assessments and examining the test outcomes for continued planning.  
As a result of their team efforts, these faculty members are well prepared 
to engage in ongoing cross-departmental discussions about the progress 
and deficiencies of individual students with administrative team leaders, 
students and their families, so that the school determines how to best
“service the whole child”.

• The school capitalizes on personal interaction with students and their families 
to communicate high expectations and academic successes, resulting in 
increased levels of student and parental involvement in school-wide planning.

o The school regularly engages in celebratory practices, such as honor roll 
and student government activities, in order to communicate the great 
importance of consistent high-level scholarship and commendable 
leadership to students and their families.  As a result, the community 
appreciates that the principal “celebrates their strengths and motivates" 
them to strive to be leaders.  The principal’s open-door policy empowers 
all members of the school community to participate in school 
improvement.

o The school has several streams of communication in place that ensure 
ample opportunities to students and their families for open discussions 
about student progress across subject areas.  To supplement traditional 
mailings and phone calls, the individualized student-parent meetings with 
the guidance team, the senior coordinator and the ninth grade advisory 
team, respectively, represent a sample of the most effective structures 
the school uses to communicate student achievement in a customized 
manner.

• The principal consistently affords individuals and groups of teachers a variety 
of professional collaborative opportunities that provide staff the time to plan 
for students’ needs. 

o Highly informative summer institutes lay the groundwork for the 
successful collaborative planning of project-based learning projects 
across core subject areas. In addition, the National Academy Foundation 
provides staff with webinars so that teachers are able to make sense of 
the alignment between the hospitality curriculum and core subject areas, 
such as the communications aspect of English language arts.  Peer 
observations during in-house teacher intervisitations add an additional 
layer of ongoing professional support to the coaching mechanisms that 
consistently support newer teachers in the absence of full-time mentors. 

What the school needs to improve

• Craft measurable interim benchmarks that support current grade-wide goals 
so that these may be easily monitored and adjusted based on documented 
data.  
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o The school has made great strides in establishing grade-specific, annual 
goals around school-wide themes for community building, intellectual 
habits of mind, and college exposure.  However, goal setting is scaffolded 
for all students in a broad-stroked manner. Student goals are highly 
holistic, and lack measurable benchmarks at interim checkpoints to define 
explicitly when a student has mastered a goal or requires fine-tuning to 
achieve a goal.

o Through student data from interim quizzes and survey results, school 
counselors and teachers are currently developing a basic benchmark 
system.  This measures student mastery of the community building and 
college exposure thematic goals so that school leaders and teacher 
teams may monitor and adjust school-wide and grade-specific plans with 
more precision at interim checkpoints.

• Expand the use of rubrics throughout the site when grading student work so 
that teachers consistently provide meaningful next steps for subgroups and 
targeted individual students across subject areas. 

o The majority of teachers at the site do not yet use rubrics effectively for
grading student work samples and providing concrete next steps to 
support students’ future efforts.  As a result, students are unable to clearly 
articulate their strengths and areas for improvement across subject areas.   

• Employ interim checkpoints that gauge the effectiveness of data-driven 
tailored instruction for relevant subgroups and targeted individual students 
consistently throughout the school. 

o Although highly reflective conversations regarding data-driven 
differentiated instruction have emerged throughout the school during 
teacher team meetings, not all teachers are implementing teaching 
practices that allow students multiple entry points into curricula, such as 
US history and English language arts.  As a result, student work products 
in these subject areas often reflect the generic output of subject matter 
with minimal student insight.  At times, students also demonstrate a total 
disconnection from the lesson at hand and are unable to engage in the 
requested assignment.

• Include periodic checkpoints in action planning that support systematic 
interim reflection on data-driven organizational and instructional decisions so 
that necessary adjustments occur in a timely manner. 

o School leadership has invested a great deal of energy to upgrade the 
rigor of coursework and the face of the hospitality theme so that it infuses 
business management into its comprehensive scope.  However, the 
school does not yet systematically analyze data, outside of its annual 
review of scholarship reports, in order to check on the effectiveness of 
decisions and make adjustments to curriculum, instruction and the 
allocation of resources throughout the year.
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Part 3: School Quality Criteria 2009-2010
School name: High School of Hospitality Management ∆∆∆∆ ���� ���� ����

Overall QR Score X

Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions.
To what extent does the school regularly… ∆∆∆∆ ���� ���� ����
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? X
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products? 

X

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs? X

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults? X

Overall score for Quality Statement 1 X

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time.
To what extent does the school … ∆∆∆∆ ���� ���� ����
2.1 Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level? X
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level? X
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends? X
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes? X
Overall score for Quality Statement 2 X
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student
learning.
To what extent does the school … ∆∆∆∆ ���� ���� ����

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community? 

X
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support? X
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level? X
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community? X
Overall score for Quality Statement 3 X

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs.
To what extent does the school… ∆∆∆∆ ���� ���� ����
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers? 

X

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning? X

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?  

X

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students? X

Overall score for Quality Statement 4 X

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning.
To what extent does the school… ∆∆∆∆ ���� ���� ����
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school? X
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school?

X

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time? X

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies? X

Overall score for Quality Statement 5 X

Quality Review Scoring Key

∆∆∆∆ Underdeveloped ���� Underdeveloped with Proficient Features ���� Proficient ���� Well Developed


