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Part 1: The school context 
 
Information about the school 
 
Mosaic Preparatory Academy is an elementary school with 287 students from pre-
kindergarten through grade 5.  The school population comprises 36% Black, 59% 
Hispanic, 1% White, 1% American Indian, and 3% Asian students.  The student body 
includes 14% English language learners and 25% special education students.  Boys 
account for 57% of the students enrolled and girls account for 43%.  The average 
attendance rate for the school year 2008 - 2009 was 91%. 
 
 
Overall Evaluation 
 
This school is proficient.   
 
The Mosaic Prepatory Academy is in its second year of existence and many of the staff 
members have less than five years of teaching experience but all are actively engaged 
in planning to improve instructional practices.  The school community works 
collaboratively and students and parents believe that they are well respected and feel a 
sense of ownership and belonging for the school.   
 
Teachers regularly participate in extensive professional development within and outside 
of the school.  The school’s successful relationships with several community-based 
organizations have led to financial support for school programs, refurbishing of the 
school’s main office and staff lounge, and the creation of hallway murals.  As a means of 
developing positive attitudes in students the entire school community is dedicated to the 
successful implementation of the school’s social and emotional program.  Although 
teachers routinely meet to discuss curriculum and student achievement the school does 
not provide sufficient supports to individual teachers so that they can fully plan and carry 
out differentiated instruction.  Rigorous curriculum developments to address specific 
State standards are not yet consistently evident in the staff’s practices.  Although 
teachers make reference to such standards when discussing planning, school leaders 
have not identified the requirements in each subject that will best address the needs of 
all students so therefore there is an uneven curriculum coverage.    
 
Positively, the school scrutinizes data to inform decisions and make adjustments.  It has 
revealed variations in achievement notably in mathematics and English language arts 
across a wide range of ability levels.  Good progress is being made to raise student 
achievements by establishing a math intervention service for grade 5 that includes a 
mandated extended day for these students.  However, students capable of high 
performance generally receive instruction during whole class activities and this does not 
consistently provide them with sufficient academic challenge and access to higher order 
thinking skills tasks.   
 
The school is currently working on capacity building in the areas of teaching and learning 
which has not been fully accomplished.  The Comprehensive Educational Plan has yet 
to be fully disseminated to all stakeholders.  School-wide long-term and interim goals 
along with benchmarks, by which to assess the success of decisions and any corrective 
plans, have yet to be established in all subjects.  Although there is some good inquiry 
team work not all information is consistently communicated to school leaders, and thus 
the team’s findings are not always included in planning.  
 



 

M375 Mosaic Preparatory Academy:  December 14, 2009                    3

Part 2: Overview 
 

What the school does well  
 

• School leaders have made purposeful decisions to align the school’s resources 
to support the professional development needs of teachers as well as the 
academic needs of students.  

 
o Teachers regularly participate in lunch and learn meetings and workshops 

facilitated by the school’s staff developer and Teachers College Reading 
and Writing Institute.  These extensive opportunities within the school 
have led to a highly committed staff that hold themselves accountable for 
improved instruction and student outcomes. 

 
o The school arranges for multiple opportunities for staff to attend external 

workshops.  These are well attended by staff members and information 
received is routinely turn-keyed to all other teachers. 

 
 

• School leaders and staff have developed successful partnerships with 
community-based organizations, which promote the ability to sustain an 
environment that recognizes achievement and personal growth. 

 
o The school’s long-standing relationship with New York Cares has resulted 

in financial support for student participation in a broad range of extra-
curricular activities including monthly educational trips aligned to the 
curriculum. 

 
o A partnership with Marymount College has led to math tutors who work 

with students to improve math skills.  
 
 

• School leaders and staff have established effective systems that foster teacher 
collaboration around analyzing student data leading to reflective instructional 
planning and the ability to identify students’ needs. 

 
o During their weekly common planning time meetings all teachers utilize 

and regularly refer to a student data tracking form, adopted from the 
Teach for America organization, which leads to a consistent school-wide 
practice of collecting data.  

 
o Teachers and school leaders analyze data from periodic assessments to 

identify and provide suitable academic intervention services.  
 

 
• The school community’s highly effective social and emotional program promotes 

a culture of mutual respect and helpfulness throughout the school. 
 

o The entire school community enthusiastically participates in the “Bucket 
Filling” social and emotional development program the school has 
undertaken which fosters consideration for one another and is 
responsible in the school’s improving respectful and calm tone. 
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o Students are strongly encouraged to continue the principles of “Bucket 
Filling” at home and in their community which has made a lasting 
impression on the parents who are noticing positive effects in their 
children.  

 
 

• School leaders and all staff work collaboratively to develop a high sense of staff 
empowerment leading to distributed leadership and shared ownership of student 
outcomes.  

 
o Every teacher participates in newly formed inquiry teams that are 

facilitated by teacher leaders identified by school leaders.  A good 
example where a decision resulted in a positive change being agreed was 
during the weekly fifth grade inquiry team meeting observed by the 
reviewer in which it was decided that students who needed more 
phonemic awareness help would receive Fundation instruction during 
tutoring. 

 
o Teachers freely make suggestions to school leaders concerning the 

adjustment of curriculum.  Several teachers expressed their concerns 
about the math curriculum currently used in the school and this has led to 
the creation of school-based math curriculum maps. 

 
 

• The school community and parents enjoy well-established communication 
leading to highly effective supports for student academic and emotional growth.  

 
o Parents routinely receive helpful newsletters from the school highlighting 

current events in the school and suggestions for supporting their children.  
During the parent meeting, a parent said, “We receive a monthly 
newsletter with side notes on how you can help your child.” 

 
o School leaders and teachers are readily accessible to parents before, 

during, and after the school day thus allowing parents the opportunity to 
discuss any concerns or ask questions.  

 
What the school needs to improve 
 

• Increase teacher teams and individual teacher’s use of data to plan effectively to 
address the academic needs of students to allow for further differentiation of 
classroom practices.   

 
o School leaders consistently arrange meetings for groups of teachers to 

discuss instructional practices and curriculum.  However, the school does 
not provide sufficient supports to individual teachers in the area of 
differentiated instruction which is leading to inconsistent individualized 
student instruction. 

 
o Currently lessons are generic and group work is focused on addressing 

students’ areas of weakness.  There is inconsistency of addressing the 
academic needs of those students capable of high achievement who are 
in need of a curriculum that develops higher order thinking skills.  This 
leads to more advanced students not being academically challenged 
sufficiently. 
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• Expand the practice of creating plans to address student achievement by 
establishing measurable interim and long-term goals for all students, grades, as 
well as those for the school, to be used and available to all school stakeholders.   

 
o School leaders and teachers regularly discuss and analyze data for 

classes and grades.  However, there are no established benchmarks by 
which to compare the data to help establish corrective plans. 

 
o Parents of the School Leadership Team were included in the creation of 

the school’s Comprehensive Educational Plan.  As the plan was reviewed 
during one parent meeting it has led to a sparse dissemination.   

 
 

• Develop the core inquiry team’s sharing of information with school leaders to 
ensure their work supports and is matched to the instructional focus of the 
school. 

 
o The school’s core inquiry team meets regularly and skillfully identifies 

needs around instructional practices.  However, the information is not 
consistently communicated to school leaders, and thus the team’s work is 
not always included in planning.  

 
o The core inquiry team routinely review the latest data observed and 

gathered for each grade level.  The alignment of teacher support lacks 
space for grade leaders to meet with core inquiry team members which 
makes it difficult for them to formally communicate about the current 
instruction and student outcomes.  

 
• Build upon the school’s curriculum planning to include a clear structured 

framework that delivers opportunities for rigorous challenging instruction in all 
subject areas.   

 
o Currently the school leaders and teachers are engaging in developing 

curriculum maps for English language arts and math.  However, this 
practice is not yet evident in science and social studies.  Therefore, the 
instruction in these areas is not consistently rigorous and leads to 
incongruent teaching and learning.   

 
o Teachers access the State standards when discussing the curriculum 

currently used in the school.  However, teachers and school leaders have 
not identified the standards in each subject that will best address the 
needs of the school population and this leads to the uneven depth and 
breadth of teaching to some standards.    
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Part 3: School Quality Criteria 2009-2010 
 

School name:  Mosaic Preparatory Academy Δ 
Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?  X   
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

   X

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


