
 Quality Review Report 
Division of Accountability and Achievement Resources

2009-2010
 
 
 

 
 
 
 

 

Quality Review  
Report 

 

2009-2010 
 
 
 
 
 
 
 

Global Neighborhood Secondary School 

Middle School 381 
240 East 109th Street 

Manhattan 
NY 10029 

  
 

Principal: Luis Genao 
 

Dates of review: February 8 - 9, 2010 
Lead Reviewer: Robert Lewis 

 
 

 
 
 



M381 Global Neighborhood Secondary School: February 8, 2010                     2

 

Part 1: The school context 
 
Information about the school 
 
The Global Neighborhood Secondary School is a middle school with 150 students from 
grade 6 through grade 7.  The school population comprises 49% Black, 48% Hispanic, 
1% White, and 2% Asian students.  The student body includes 9% English language 
learners and 37% special education students.  Boys account for 63% of the students 
enrolled and girls account for 37%.  The average attendance rate for the school year 
2008 - 2009 was 91.5%. 
 
Overall Evaluation 
 
This school is proficient. 
 
The school’s core values, assessment data, and community survey results shape the 
effective collaboration of the principal, staff, parents, and students in constructing 
school-wide goals.  The principal and School Leadership Team (SLT) make 
organizational decisions and channel resources to support the school’s overarching 
goals of collaboration, student engagement and service, including adding a social worker 
and interns to the staff to maximize social and emotional support services for students.  
The team also embeds time within the schedule for teachers to work collaboratively and 
to utilize inquiry team protocols to improve instructional practices, solve procedural 
problems, and to increase student achievement.  In addition, the school maintains 
effective collaborative relationships with community-based organizations such as the 
YMCA and Princeton-Blairstown Center, local universities, instructional coaches, and 
consultants to enhance socio-academic services for students and professional growth 
opportunities for teachers.  The school’s dedication to professional collaboration also 
manifests itself through its carefully structured mentoring program for new teachers.   
 
According to students and parents, the Global Neighborhood Secondary School receives 
high acclaim for its inclusive environment, rigorous curriculum designed to provide a 
wide range of experiences, and an effective academic and social support system.  For 
example, families note that teachers provide individual and group supplemental 
instruction in math and English language arts for struggling students whenever 
necessary.  The school provides a multitude of electives such as dance, flag football, 
and visual arts to develop students’ creative and athletic skills.  Additionally, students 
agree that they feel safe in school and are comfortable approaching the principal, social 
services staff, and teachers about any difficulties they may face inside or outside of the 
school setting. 
 
The school thoroughly analyzes language arts and math data, but does not yet analyze 
school-wide assessment data in science and social studies as closely.  The school does 
not yet consistently perform grade and classroom-level data analysis of relevant sub-
groups across all core subjects.   As a result, there is variation in student outcomes 
between classes and subject areas as not all teachers differentiate their instruction to 
meet the needs of all individuals and groups within their classes.  While teachers 
construct long-term academic goals for individual students in English language arts and 
math, this construction, and the communication of progress towards interim goals with 
families lacks uniformity across the core curriculum.  This means that school-wide 
benchmarks and interim goals throughout the content areas are not always clear enough 
to ensure the necessary changes in plans and instructional strategies to secure 
continuous improvement in student achievement. 
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r2: Overview 
 

Part 2: Overview 
 
 

What the school does well  
 

• The curriculum provides a wide range of challenging experiences and 
choices, including the arts, to facilitate growth of students’ academic and 
creative skills.   
 
o Students actively engage in the broad and challenging curriculum.  This 

includes a wide range of elective courses such as art, music, physical 
education, dance, chorus, flag football, and capoeira instruction to 
support the growth of students’ physical, artistic, and social skills.  The 
students appreciate the variety of options available to them and achieve 
well in all their areas of study. 
 

o In addition to the well designed, rigorous curriculum during the school 
day, the school provides well attended voluntary and mandatory math and 
English language arts instruction, after regular school hours. The planned 
courses are carefully structured to meet specific student needs and 
strengthen and extend student competency in those content areas.   

 
 

• The school makes informed and effective organizational decisions to support 
academic achievement.   
 
o The principal strengthened the school’s social and emotional support 

services through the addition of a social worker and interns to maximize 
the effectiveness of the services offered to students and families.  These 
supports lead to increasing student achievement across the content areas 
as student attendance, engagement and motivation is continuously 
improved. 
  

o Teachers’ schedules include embedded time for grade-level, content 
area, and Professional Study Inquiry Groups (PSIG’s) to improve 
instructional practices, analyze student achievement patterns, and to 
provide solutions to problems that inhibit student learning.  As a result, 
the quality of teaching and learning is consistently improving and impacts 
positively on student progress and results. 

 
 

• The school is a safe place where students engage in their learning and 
articulate their appreciation for the high level of support they receive to 
sustain their personal and academic achievement.   
 
o Administrators and staff place high priority on ensuring that the school is 

an attractive, stimulating and secure place of learning.  Students indicate 
that they feel safe throughout the school environment and are 
comfortable talking to the principal, teachers, and social workers about 
problems that they experience inside and outside of the school 
community.  Students also say that they appreciate the opportunities 
teachers afford them before and after school hours, during the student 
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advisory period, and lunch to receive group and individualized instruction 
to bolster their academic performance. 
 

• The school sustains clear and focused global goals for accelerated learning 
and student success that maintains broad support.   
 
o The principal and teachers, parents, and student representatives work 

collaboratively to set high expectations through clearly defined school-
wide goals in the CEP and school action plans.  These are based on the 
school’s core values, alongside thorough analysis of assessment results, 
school survey data, and authentic assessments to provide a clear vision 
for continued improvement.  All strategies to accelerate student learning 
take into account the unique strengths, needs and challenges facing the 
learning community.  
 

• Professional collaboration is a high priority and faculty profit from varied 
opportunities to share and develop strengths as individuals and members of 
the teaching community.   
 
o All teachers and the principal are members of grade-level, content area, 

and PSIG’s that meet regularly to improve instructional practices, analyze 
student achievement patterns, and provide policy and procedural 
solutions to problems that inhibit student learning.  The school engages in 
an annual curriculum retreat where teachers collaborate to ensure 
curricular alignment with State standards and the school’s core values of 
academic study, community action, international and local engagement, 
and a school environment that values democracy and equity. 
 

o The school provides a carefully structured teacher-mentoring program for 
new teachers, with core content area teacher coaches responsible for 
designing supports to meet individual needs. The school regularly 
employs a variety of professional development consultants to facilitate 
teacher reflection, professional learning through inquiry protocols, 
increased content knowledge, and improved instructional practices.   

 
• Effective student support services and collaboration provide students with a 

wide range of opportunities to grow academically and socially.   
 
o The school maintains a wide variety of collaborative external partnerships 

to enhance and extend student development. These include the YMCA, 
Princeton – Blairstown Center, and a local university to provide students 
with social development, college preparatory work, and community 
service programs to support the school’s effective campaign in providing 
an academically focused, safe, and accepting school environment. 

 
 
 
What the school needs to improve 
 
 

• Extend the high quality data gathering and analysis practices to all core 
subject areas to provide a complete picture of students’ progress across all 
aspects of the school.   
 
o The school gathers and carefully analyzes summative data in English 

language arts and math in order to regularly adjust the curriculum and 
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instruction to meet student needs.  However, this practice does not 
extend as effectively to science and social studies performance data.  
Although data is collected for these subjects, it does not lead as precisely 
to the identification of individual strength and need so that extensions and 
supports can be provided as appropriate.   
 

• Extend grade and classroom-level data analysis to examine the patterns and 
trends of relevant sub-groups across all core subjects to take timely action 
and increase student achievement.   
 
o Individual teachers and teacher teams gather performance data and use 

student portfolios, running records, Google Docs, and several commercial 
software systems to analyze student performance trends.  However, this 
practice is inconsistent between various teacher teams and individual 
teachers.  As a result, not all students are achieving as well as they could 
as not all teachers differentiate their instruction to meet the specific 
learning needs of the students in their classes. 
 

o The school uses representative samples to carefully track grade and 
classroom-level performance trends in English language arts and math.  
However, grade-level teams and classroom teachers do not yet 
aggregate data for science and social studies classes on a consistent 
basis.  This means that student performance is not monitored or tracked 
closely enough to impact positively on student achievement in these 
subject areas. 
 

• Construct measurable interim goals for all students to inform families of 
student progress and precise next steps in all content areas.   
 
o Teachers consistently formulate academic goals for individual students in 

English language arts and math.  However, the setting of individual 
interim goals, the sharing with families regarding student progress 
towards those goals, and possible intervention options to help students 
reach individual these individual goals lack regularity across the content 
areas.  As a result, students are not aware of their precise next steps in 
all subjects and families are not always able to support students 
effectively at home.  
  

• Develop interim goals and benchmarks across the curriculum to measure 
progress, to make adjustments, and to evaluate success.  
 
o The school maintains requisite systems to measure progress towards 

interim and long-term goals.  However, the school has not yet utilized 
these systems to establish school-wide benchmarks in all subjects, or 
interim goals throughout the content areas in order to identify the needed 
changes in plans and strategies.  The current inconsistency in practice 
leads to variation in student outcomes between different content areas. 
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Part 3: School Quality Criteria 2009-2010 
 

School name: Global Neighborhood Secondary School Δ 
Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?    X
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?    X

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?    X  

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?   X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


