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Part 1: The school context 
 
Information about the school 
 
The High School for Media and Communications is a high school with 585 students from 
grade 9 through grade 12.  The school population comprises 5% Black, 92% Hispanic, 
1% White, and 1% Asian students.  The student body includes 27% English language 
learners and 12% special education students.  Boys account for 61% of the students 
enrolled and girls account for 39%.  The average attendance rate for the school year 
2008 - 2009 was 84.6%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
 
The High School for Media and Communications is located within the George 
Washington Educational Campus.  The school has a safe, nurturing environment so that 
students can grow socially, emotionally and develop academically.  The well-planned 
curriculum meets the needs of all students, enabling them to achieve credit 
accumulation as well as advanced placement credit for a good variety of coursework.  
 
The dynamic principal is a driving force in maintaining the collaborative nature of the 
school, with all staff committed to providing students with rigorous and challenging 
learning experiences that are vertically and horizontally congruent.  The school 
emphasizes staff participation in a number of professional learning communities to 
extend teachers’ knowledge about practice and monitor student progress.  Although 
school leaders and staff use a variety of formative and summative data and teachers 
have learned to use data, evaluation and measurement of the success of its learning 
community functioning is inconsistent.  Teachers are not always providing sufficient 
differentiated learning opportunities using data to inform instruction to maximize some 
student learning. 
 
School leaders conduct regular classroom observations and follow-up with teachers so 
that there are many conversations about pedagogy to increase student-learning 
opportunities.  Professional development for teachers is personalized and differentiated 
based upon mutually developed instructional goals.  Although professional development 
opportunities support teachers’ goals the use of data and systematic evaluation of the 
progress towards these is not an embedded practice and so it is not known exactly how 
well these instructional learning opportunities have been strengthened and that they are 
totally effective. 
 
Professional collaborations are an essential element of the school’s culture.  Teacher 
teams meet regularly before, during and after school to assess student achievement, 
revise curricula, and determine student strengths and needs.  The evaluation of 
students’ interim and long-term goals are not always rigorous enough to measure how 
effectively they are and convey to students exactly what their next steps are.  The school 
leaders recognize the importance of focusing on the academic and social development 
of their students and families by involving a number of community-based organizations 
in developing programs to support mental and physical health and these are having a 
positive impact on student learning outcomes.   
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2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The school leader and staff use a variety of formative and summative data to 
develop a clear picture of student performance and needs.   

 
o School leaders use ACUITY, teacher assessments, test scores, writing 

assignments, ARIS, scholarship marks, Regents results, mock Regents 
results, and grade accumulation statistics to identify the school’s 
strengths and needs.  Program changes, such as the number of 
instructional periods during the school day and when credit accumulation 
takes place, have positively affected student achievement in that the pass 
rate moved from 60% to 63% in one year and, similarly, the US History 
Regents improved by 10% over the previous year. 
 

o Data provides school leaders with information about performance of 
subgroups, including English language learners, overage students, and 
special education students.  By identifying trends, such as the additional 
time needed for English language learners to become successful and 
providing intensive English as a second language, such measured 
instruction is preventing these students from falling through the cracks. 
  

• School leaders provide clear and collaborative leadership in implementing 
curriculum and aligning available resources with the school’s instructional goals 
so that students’ needs are addressed and learning is optimized.   

 
o School leaders have developed the school program based upon needs 

identified through data analysis.  Through effective planning, the school 
schedule, length of the school day, credit accumulation classes, programs 
for English language learners, special education classes, and length of 
instructional periods this has resulted in an instructional program that 
meets the needs of the students.  
 

o The school has a variety of regularly planned team meetings, including 
inquiry teams for English language learners, behavioral expectations, as 
well as grade and content area teams to optimize the delivery of 
instruction.  The inquiry team that is investigating students with 
interrupted formal education (SIFE) has provided customized educational 
experiences for recently arrived overage students to enhance their 
success in school resulting in credit accumulation classes combined with 
English as a second language learning activities. 
 

• The school leaders and staff work cohesively to analyze data and evaluate the 
quality of most curricular, instructional, and organizational decisions to refine 
practice to meet students’ needs.   

 
o The school has a number of structures in place to ensure that staff 

evaluates instructional practices.  English teachers meet regularly every 
week to adjust instruction based upon formative assessments, ACUITY 
results, and mock Regents to maintain rigor in instructional while pushing 
their students towards higher levels of achievement. 



 

M463 High School for Media and Communications: April 12, 2010                    4 

 
o The use of “quiz bees” in science and math provides a mechanism for 

consistent feedback about instructional practice providing information 
about student strengths and needs so that instruction can be modified.  
 

• Teachers participate in professional collaborations that foster self-reflection and 
student engagement to strengthen the instructional program.   

 
o School leaders and teachers participate in a number of inquiry and 

curriculum based teams, including horizontal grade and vertical content 
area teams, attendance and pupil personnel teams.  The English 
language arts team reviews Regents data to align instructional offerings 
by grade and provide a coordinated instructional program.  Staff have 
created a seamless continuum of educational services so that no student 
is academically neglected.  
 

o Staff inform the results of team studies with faculty at monthly faculty 
meetings and at a regularly scheduled end of year retreat to plan the 
instructional program for the upcoming school year.  The credit 
accumulation team shared their findings, which facilitated the initiation of 
a credit recovery program during the school year, summer school for 
students identified as academically at-risk, and a Saturday program. 
 

• School leaders, teachers and students exhibit warm and respectful relationship, 
resulting in an environment that is conducive to learning and supportive of 
student growth.   

 
o The school’s caring culture provides opportunities for all students to 

experience a rigorous, challenging education in a setting that is family-like 
and supportive.  Students benefit from the close-knit relationship they 
have with staff and know that adults are concerned about their academic 
progress and social development.   
 

o The school collaborates with, Partnership for Children, an organization 
that spearheads a school-wide initiative on mediation training to address 
issues of anti-social behavior and reinforce positive student behaviors.  
Students say that the attention they receive from their teachers and their 
ability to share their problems, coupled with an open communication with 
adults, has made school meaningful to them.   

 

• The principal and her staff provide a variety of professional collaborations and 
professional development activities individualized to meet teacher needs.   

 
o A well thought out individualized approach to professional development 

strengthens teacher practice and improves student learning.  Professional 
development takes place through collaborations during the school day 
and is classroom based, and likewise at planned off-campus retreats.  For 
example, workshops for English teachers by the Theater Development 
Fund, Playwrights Inc. and the New York City Writing Project have helped 
to extend reading and writing instruction.   
 

o A variety of professional development opportunities for school leaders 
enhances their leadership skills through on-site support and assists 
effective decision-making.  Likewise, a thoughtful program of professional 
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development for new teachers involving assistant principals, teacher 
center and mentoring, reinforces and supports these teachers’ skills. 

 

• School leaders provide a number of partnerships with community-based 
organizations to support students’ and their families’ academic, emotional, and 
health needs that promote students’ academic and social success.   

 
o Allianza Dominicana, Health Plus, Isabella Geriatric Home, Caridad, 

Columbia Presbyterian, Columbia University, John Jay College, and 
Literacy Inc. are all active partners with the school in providing programs 
that assist the needs of students and their families.  Isabella Geriatric 
Home provides opportunities for student volunteerism so that students 
develop a more positive community attitude as well as enabling them to 
stay in school.  
 

o Community based agencies expand student support by providing 
programs to assist students’ social and emotional literacy.  Partnership for 
Children provides services in the school to strengthen a climate of mutual 
respect, which reinforces students’ academic engagement and success. 

 
What the school needs to improve 
 

• Promote greater consistency in differentiating instruction in order that all lessons 
reflect purposeful groupings and that each student is challenged through tasks 
that accommodate their different learning styles.   

 
o Although there is evidence of grouping and differentiation in most classes, 

differentiated instruction is not fully embedded in all classrooms 
throughout the school.  Some teachers give the same class work to the 
entire class, which results in missed opportunities for some students for 
them to make the best progress. 
 

o Students are actively engaged in instruction but some lessons do not 
reflect multiple entry points or extend successful learning for all students. 
 

• Sharpen the capacity of teacher teams and individual teachers to use data to set 
interim and annual goals for groups of their students.   

 
o The school has a focused curriculum but teachers do not yet have a 

consistent curriculum map to indicate multiple entry and interim 
assessment points, thus hindering some individual student’s goal 
development.  This contributes to the school’s lack of precision in 
regularly revising and refining learning goals.   
 

• Enhance systems for evaluating students’ interim and long-term goals so that 
timely adjustments can be made during the school year to fine-tune instruction.   

 
o Although the school has policies and practices for students to identify and 

record individual goals, the school lacks enough evaluative procedures so 
that information gained about goals attainment can accurately inform and 
modify instruction as well as to regularly enable students to be absolutely 
clear about next steps. 
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Part 3: School Quality Criteria 2009-2010 
 

School name: The High School for Media and Communications ∆∆∆∆ ���� ���� ���� 

Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… ∆∆∆∆ ���� ���� ���� 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 
that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  ∆∆∆∆ ���� ���� ���� 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 

2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 
of need at the team and classroom level?   X  

2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 
performance trends?    X 

2.4  Engage in an open exchange of information with students and families regarding students’ learning 
needs and outcomes?    X 

Overall score for Quality Statement 2    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … ∆∆∆∆ ���� ���� ���� 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 

goals that are understood and supported by the entire school community?  
   X 

3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
   X 

3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?  
   X 

Overall score for Quality Statement 3    X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 

To what extent does the school… ∆∆∆∆ ���� ���� ���� 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 

special focus on new teachers?  
   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 

shared leadership and focuses on improved student learning? 
   X 

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 

improve learning outcomes?   
   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 

organizations with the school-wide goals to accelerate the academic and personal growth of students?  
   X 

Overall score for Quality Statement 4    X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… ∆∆∆∆ ���� ���� ���� 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?  
   X 

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 
families, making adjustments as needed to increase the coherence of policies and practices across the 

school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 

long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 

and leadership development strategies?  
   X 

Overall score for Quality Statement 5   X  

 
Quality Review Scoring Key 

 

∆∆∆∆ 
 

Underdeveloped  ���� Underdeveloped with Proficient Features ����  Proficient ���� Well Developed 

 
 


