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Part 1: The school context 
 
Information about the school 
 
Edward K. Ellington School is an elementary school with 791 students from pre-
kindergarten through grade 6.  The school population comprises 85% Black, 12% 
Hispanic, 2% White, and 1% Asian students.  The student body includes 3% English 
language learners and 10% special education students.  Boys account for 51% of the 
students enrolled and girls account for 49%.  The average attendance rate for the school 
year 2008 - 2009 was 92.6%. 
 
Overall Evaluation 
 
This school is proficient. 
 
The Edward K. Ellington School is an exciting and well organized school that supports 
the academic and personal growth of each and every student.  The principal’s effective 
leadership and vision has led the school in the direction of becoming a true professional 
learning community.  The principal’s vision is to include parents, teachers and students 
in the decisions made on behalf of the school.  The parents and students acknowledge 
that the school culture is one of mutual respect.  The relationship between the school 
and its families is very good, with many parents participating in workshops and events 
that assist them in working with their children at home.  Monthly newsletters and 
activities such as the Poetry Café, Sister to Sister Club, along with winter and spring 
showcases, provide excellent forums for the school to communicate its high 
expectations for student learning, behavior and attendance to the school community.  
The school has formed partnerships with Jamaica High School, Ballet Tech of New York 
City, and the Shelter Rock Church. These partnerships with outside organizations 
effectively meet the needs of students and their families. Families receive their children’s 
goals and teachers communicate with parents on a regular basis.  However, the practice 
of distributing student goals and interim progress is not consistently evident in all 
classrooms. In addition, feedback on student work rarely includes comments that 
support student growth. 
 
Teams of teachers consistently participate in weekly team meetings for the purpose of 
reflecting on their practice, researching strategies, and analyzing data.  Several teachers 
are effectively differentiating the curriculum and instruction.  Some students are able to 
articulate their long and short term goals while others are unable to do so.  Although the 
school has structures in place to regularly evaluate teaching practices, there are no 
current structures in place to monitor and measure interim goals and benchmarks for all 
plans pertaining to student and adult learning, so adjustments can be made over time.   
 
Professional collaborations are encouraged at Edward K. Ellington.  The school 
effectively uses common planning time for teachers to meet and share best practices 
and conduct classroom inter-visitations  for the purpose of improving instruction.  The 
team created a library of materials and shared it with all teacher team members.  
Teachers commented that these collaborations offered them an opportunity to share 
expertise and resources.  The result of this practice helped teachers to focus and 
provide differentiated instruction to their students.  Teachers shared data  for  all 
students in the grade and selected activities and curriculum that would help students.  A 
major change was the refinement of practice in providing academic intervention services 
to students.   
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Part 2: Overview 

 
What the school does well  
 

• The school provides a safe, caring environment that is conducive to supporting 
the students’ social, emotional and academic growth and promotes interest and 
engagement in learning.  

 
o The principal knows each child by name and holds multiple conferences with 

children and parents.  She has an open door policy and is known for stating, 
“We are here to educate children and no matter what, we are family.”  
Teachers take ownership for their students learning and want to  remain with  
their students during extended day and often during lunch.   

 
o Students love and respect their teachers and the principal.  They are involved 

in student council, math jeopardy and recently a school-wide writing activity 
involving the lyrics of Michael Jackson’s songs.  Children engage in learning 
activities that promote student interest as well as provide an instructional 
focus.  In order to promote character development among students, books of 
the month have been selected to emphasize positive behavior.   

 
• Teachers collaborate effectively in teams to share good practice, develop tools to 

analyze data and plan curriculum and instruction.  
 

o All teachers meet by grade level to engage in collaborative inquiry to develop 
strategies for targeting student needs.  Curriculum discussions and goal-
setting activities help them to improve their teaching skills and share best 
practices such as strategies to help students use context clues and draw 
conclusions.   Teachers share the leadership function by playing a key role in 
making decisions which impact student needs. 

 
o Differentiated student goals, based on student data, are set for target 

populations during inquiry team meetings.  Members of the inquiry team 
share findings and disseminate data that assist collaborative teacher teams 
to plan.  These activities have resulted in the creation of curriculum maps and 
pacing calendars within the teams. 

 
• The principal and staff convey high expectations to students and families which 

impacts positively on student outcomes.  
 

o The principal and staff convey high expectations for academic excellence 
through monthly parent newsletters, the monthly principal message, monthly 
calendars and the phone message system.  These outreach activities allow 
parents to keep abreast of their child’s current academic standing as well as 
what is going on at the school. 

 
o The school’s open door policy has resulted in a high level of involvement and 

active participation of parents and teachers in the school leadership team, 
Parent Teacher Association, grade level meetings and the inquiry team.  This 
enables all members of the school community to participate in the school’s 
decision making process at some level. 

 
• The school has systems for monitoring  instructional  practices with a clear focus 

on improving instruction and student outcomes.   
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o School leaders and teacher teams focus their attention on the fourth grade 

interim benchmarks for reading along with the State ELA assessment to 
determine areas of need.  This analysis revealed that some students are 
weak in reading comprehension.  As a result, targeted students were 
selected to participate in academic intervention services to develop more 
proficient reading skills. This allows for  identifying students’ next learning 
steps, thus promoting increases in reading proficiency. 

 
o School leaders consistently work with core groups of teachers to assist in 

implementing practices and programs.  They share suggestions and 
disseminate data that teachers use for planning.  These activities encourage 
collaboration and foster distributive leadership.  The result is a coherent 
approach to implementing and revising curriculum to adjust to student needs. 

 
• Effective partnerships and collaborations by support services provide students 

with a wide range of opportunities that impact on their social, emotional and 
academic growth.  

 
o School partnerships with outside organizations include National Academy of 

Junior Tennis and Youth Development, Ballet Tech of New York City, 
Jamaica High School and Girl Scouts of America.  These collaborations 
expand students’ learning experiences and advance their social, emotional 
and academic skills.  

 
o Student support service consists of a minimum of three adults connected to 

each child.  Guidance services are geared toward promoting positive 
behavior interventions.  Adult providers work with students who are mandated 
and at-risk for counseling services.  Parents are provided opportunities to 
secure support for the social and emotional needs of their children beyond 
the school day which has resulted in increased home-school connections, 
thereby reducing behavioral issues and suspensions. 

 
• The school uses a wide range of data to establish a clear understanding of the 

performance and progress of individual students and sub-groups.  
 

o School leaders consistently gather summative data, including the item skill 
analysis of State tests, and school-wide attendance reports to determine 
areas of strength and weakness.  Results from Dibels assessments assist 
teachers with grouping students for differentiated instruction.   

 
o Teachers maintain binders containing formative classroom level data such as 

periodic assessments, Reading First, mClass and ACUITY results.  School 
leaders use the data sources to develop strategies to address decoding skills 
and phonemic awareness in early childhood and with older students identified 
as struggling readers.  This results in specific strategies to improve student 
outcomes. 

 
What the school needs to improve 
 

• Provide consistent feedback to students and their parents to help them track 
progress toward meeting specific interim goals and benchmarks to insure 
ongoing achievement of all students.  

 
o Parents receive information about children’s goals along with 

recommendations for achieving them.  However, there is no formal 
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communication or interim progress report at consistent intervals to provide 
parents with a picture of their child’s progress in all content areas.  As a 
result, parents and students cannot adequately know if academic progress is 
ongoing. 

 
o The school has provided limited workshops on the use of ARIS Parent Link 

and has not developed an on-going system to help parents to continuously 
understand this  monitoring tool in order to support  them in understanding 
their child’s performance over time. 

 
• Refine and ensure that all goals include measurable short and long term 

outcomes to monitor student progress more effectively and to promote greater 
consistency in differentiating instruction based on data.    

 
o Precise goal setting for students is not consistent.  The analysis of student 

outcomes does not always drive the setting of differentiated goals   or the  
consistent use of periodic assessments to create an individual profile to drive 
instructional needs   As a result, timely supports to accelerate individual 
student learning cannot be fully planned or implemented. 

 
o Student work has detailed comments in some classes, however several 

student work pieces contain limited feedback.  As a result, many students are 
unaware of the necessary steps needed to make performance gains. 

 
• Ensure greater uniformity in teachers’ use of progress monitoring tools and 

consistency in school leader’s monitoring of these tools, so as to provide the 
basis for recommendations  to support student  improvement. 

 
o Some teachers are unsure as to how often school leaders monitor their 

progress monitoring tools.  As a result, there is a lag in next step support to 
maintain or improve their monitoring of student progress. 

 
o Teacher teams meet collaboratively by grade and work effectively with 

targeted students.  However, there is no school-wide system of the 
administration meeting consistently in each grade to measure the impact of 
each team’s work, thus limiting the need to make adjustments to instruction 
and curriculum across the grades.  

 
• Extend the effective tracking system used by the inquiry team to monitor 

outcomes for all students across the school, so as to make appropriate 
adjustments that impact student learning.  

 
o The school successfully utilizes a wide range of assessments and resources 

to monitor students’ abilities.  However, it has not yet firmly embedded 
consistent structures to monitor, adjust, and revise school-wide protocols and 
practices to have the maximum impact on accelerating progress and raising 
achievement. 

 
o The school offers academic intervention services, after-school programs, and 

extended day programs for students.  Currently, there  are no systems in 
place  to monitor student participation and progress in these programs  
Therefore, the school cannot effectively measure how valuable each 
intervention is. 
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Part 3: School Quality Criteria 2009-2010 

 
School name: Edward K. Ellington School ∆    

Overall QR Score   X  
 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a 
coherent strategy to support student learning that aligns curriculum, instruction and 
organizational decisions. 
To what extent does the school regularly… ∆    
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  ∆    
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?  X   
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … ∆    
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?   X   
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X 
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… ∆    
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?    X  

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… ∆    
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

 X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?   X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?   X   

Overall score for Quality Statement 5  X   
 

Quality Review Scoring Key 
 
∆ 
 

Underdeveloped   Underdeveloped with Proficient Features   Proficient  Well Developed 

 
 


