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Part 1: The school context 
 
Information about the school 
 
The Howard Beach School is an elementary-middle school with 703 students from 
pre-kindergarten through grade 8.  The school population comprises 3% Black, 
26% Hispanic, 67% White, and 3% Asian students.  The student body includes 
4% English language learners and 24% special education students.  Boys 
account for 55% of the students enrolled and girls account for 45%.  The average 
attendance rate for the school year 2008 - 2009 was 94%. 
 
 
 
Overall Evaluation 
 
This school is proficient. 
 
Students, staff and parents agree that the Howard Beach School offers a rigorous 
and challenging standards-based curriculum.  The interdisciplinary Core 
Knowledge program links well with arts and technology, resulting in exemplary 
student projects in science and social studies.  The principal ensures that budget 
decisions that involve the purchasing of human resources and materials fully align 
to instructional goals and long-range plans with the input of staff in order to 
promote ownership.  The school thoughtfully differentiates extended day activities 
and programmatic decisions respond to the needs of students.  Students in all 
grades and classes use rubrics in core subjects.  However, students’ ability to 
articulate the use of rubrics as a tool to help them identify their next steps in order 
to improve their learning is inconsistent.  Consequently, not all students and their 
families know what actions must be taken to help them improve their work in all 
subjects.  The principal has established a learning community that focuses 
strongly on his vision to achieve the goals developed collaboratively in the 
Comprehensive Educational Plan.  The leadership conducts observations, 
learning walks and informal observations to understand the professional 
development needs of teachers.  However, formal structures that use the analysis 
of student data to determine the next steps for teachers’ professional 
development and provide differentiated tiered support that result in improved 
teaching and student learning are not fully in place.   
 
Professional collaboration on teams using an inquiry approach has resulted in 
shared leadership and improved student performance.  Creative programming has 
empowered teachers, as they are growing increasingly more adept at data 
analysis, developing assessments, identifying strategies that work best for their 
students and adjusting the curriculum.  While the school offers some opportunities 
for students to engage in partnerships, students and parents state that the offers 
are limited and there is a need for additional partnerships to support students’ 
academic and personal growth.  The principal is the motivating force behind 
measuring progress towards the goals.  All constituents actively take genuine 
ownership of the goals to ensure that all students succeed.  The school has 
worked well to embed teacher teams in the culture of the school.  However, the 
consistency of the team’s success and the sharing of the sources of their success 
is a next step in the school’s development. 
art 2: Overview 
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Part 2: Overview 
 

What the school does well  
 

• Students benefit from a standards-based broad curriculum including art and 
technology with multiple resources that supports learning. 

 
o Teachers use team meetings to review relevant curricular and 

performance standards to discuss how best to support teaching and 
learning.  The close analysis of the standards is very much a part of the 
school’s work.  The leadership and faculty carefully ensure that the 
curriculum is interdisciplinary and aligns to the specific performance 
indicators.  Curriculum maps and unit plans set the structure for a rigorous, 
challenging and engaging curriculum.  Consequently, students benefit from 
a standards-based curriculum that meets their needs in all subject areas. 

 
o Literacy based technology programs engage and challenge individual and 

groups of students.  The integration of art by an external vendor aligns to 
the school’s Core Knowledge program.  It enables all students, including 
special education students and English language learners to create high 
quality art exhibits reflecting their knowledge of a broad range of social 
studies themes.  Consequently, students receive a rich, hands-on 
curricular aligned to the standards to accelerate their learning. 

 
• Meaningful differentiated project-based learning provides opportunities for students to 

engage in research and problem solving and become increasingly active learners. 
 

o Teachers are skilled in meeting the individual needs of students.  The 
Renzulli program supports their understanding of students’ learning styles.  
They utilize data tools such as Acuity to establish groups and differentiate 
support based on performance or skill.  The use of SMARTboards, laptops 
and differentiated computer software engages students in thematic 
interactive lessons in all subjects.  Lesson plans reflect purposeful 
grouping, and differentiated activities maximize student learning. 

 
o Students enjoy science.  They engage in project-based learning that 

reflects their interest and enables them to produce quality work.  
Challenging science assignments reflect student engagement in lessons 
about motion and classroom displays highlight individual projects and lab 
work.  Higher order questioning is a focus for the school and is used to 
challenge struggling and accelerated students, while improving their 
thinking and motivating them to learn. 

  
• The principal ensures the effective use of the school’s budget to purchase 

resources that align to the school’s instructional goals to meet the needs of all 
students. 
 

o A school goal is to ensure that all students become proficient readers.  The 
speech teacher who provides professional development to teachers in 
language acquisition supports this work.  In addition, the guidance counselor 
incorporates new vocabulary words students acquire in class into guidance 
sessions shared with parents.  Students use various technologies and 
classrooms have high quality leveled reading books.  Human and instructional 
resources support thoughtful planning to help students achieve their goals.  
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Grade 2 and 3 teachers collaborate and use time effectively to prepare 
students well for the next grade by analyzing data, reviewing student goal 
sheets, and sharing effective instructional strategies.  

 
• The principal has created a collaborative, committed learning environment 

focused on student outcomes with a vision to improve adult and student learning. 
 

o The principal is enthusiastic about student progress seen in the formative 
assessment data results.  The Comprehensive Educational Plan is the 
cornerstone for pursuing the school’s short list of data-driven goals to 
increase literacy and deepen teachers’ knowledge of differentiated 
instruction.  All collaborative meetings are forums for communication, 
analysis of data, identifying best practices in instructional strategies that 
integrate literacy to content areas, making adjustments in curriculum 
maps, and identifying thinking maps that help students organize their 
writing.  As a result, teacher teams have a clear understanding of the work 
they need to do to enable students to achieve academic success and they 
share this with students and their families. 
 

o All constituents are active in the development of the goals.  At the start of 
the school year, staff and parents review data results across subject areas.  
The principal discusses learning walk observations with his cabinet and 
teachers, and shares the findings with teachers and parents.  The results 
of this analysis have led to the development of an interdisciplinary 
curriculum that serves as a roadmap to improve outcomes for all students.
  

• Teacher teams use an inquiry approach as they collaborate and use data 
informed processes to establish goals for targeted students in all areas. 

 
o All teacher teams use an inquiry approach to analyze data, set goals, and 

plan lessons for targeted students.  ARIS Connect has enabled teachers to 
share information electronically, resulting in improved communication.  The 
grade 3 team focused on literacy using successful literacy strategies.  
Teachers have noted improvements in students’ self- esteem and 
significant gains in their leveled reading performance.  

 
o The school-wide implementation of the teacher-team model has resulted in 

faculty sharing best practices across grades and content levels.  Team 
facilitators participate in intervisitations, and use structured protocols 
designed to guide and keep them focused on their work.  Frequent team 
meetings empower and encourage teachers to bring their collective ideas 
to the table to ensure that students make good progress. 

 
• Staff and parents fully embrace the principal’s optimistic leadership and goal 

setting as the driving force for ensuring that students improve their performance. 
 

o School leaders engage faculty in scrutiny of relevant student and school 
information during planning meetings in order to set well thought out long-
term goals.  They use periodic assessments and other formative 
assessments such as inventories and authentic student work to track 
students’ progress during identified benchmark periods.  Teachers’ well-
documented conference notes provide evidence of students’ strengths and 
weaknesses and measurable interim goals to monitor progress.  On the 
first Friday of each month, the entire school participates in goals’ day.  
Teachers conduct conferences with their students discussing individual 
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learning goals and their progress towards meeting long-term goals.  This 
actively involves students in the assessment process.  

 
What the school needs to improve  

 
• Refine feedback to students and their families to include clear reasons for success 

and specific next steps for improvement to help them to achieve their goals. 
 

o Teachers create and display rubrics in all classrooms but use them 
inconsistently so not all students can clearly articulate the next steps in 
order to improve their work and achieve their goals.  Whilst the school has 
begun some outreach efforts, it is still in the initial stages of supporting 
parents in their use of tools such as ARIS Parent Link to help them 
understand their children’s performance. 

 
• Refine the professional development plan, including structured differentiated 

tiered support for new teachers, to promote continual pedagogic growth and on-
going improvement in student achievement. 
 

o Leaders use daily snapshots, one to one teacher conferences, learning 
walks, and formal observations to determine progress towards the goals.  
However, they do not have structures to determine the next steps for 
teachers’ professional development based on student data so are unable 
to determine the effects of teachers’ growth on student learning.  School 
leaders use surveys and the Santa Cruz evaluation continuum to assess 
teachers professional development needs.  However, there is no formal 
system in place to provide differentiated tiered support for teachers new to 
the school to help improve their individual pedagogic needs. 

  
• Expand ways of creating external partnerships and community links to enhance 

students’ personal and academic growth further. 
 

o The school collaborates with the Department of Education’s Office of 
Youth Development to provide some professional development for 
teachers that addresses the developmental needs of their students.  
However, this has not extended across the school so not all teachers have 
received sufficient training that highlights the link between students’ 
developmental needs and academic achievement.  While some students 
participate in band, student council and the Virtual-Y after school program, 
there are limited spaces.  Only some students therefore benefit from 
support for their social and personal growth.  
 

• Develop a data driven method of assessment to consistently evaluate the work of 
teacher teams and extend the practice of sharing across the school. 

 
o A major paradigm shift in the school reflects highly collaborative teacher 

teams embedded in the school’s culture.  However, the work of the teams 
lacks consistency and a data focused measure of success that is 
transparent and understood by all across the school.  While teacher teams 
share instructional strategies across grades and content areas, they do not 
share measurable growth and specific sources of student success.  
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Part 3: School Quality Criteria 2009-2010 
 

School name: The Howard Beach School Δ    
Overall QR Score X 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… Δ    
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and aligned 

to key State standards? X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce meaningful 
work products?  

 X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs? X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults? X  

Overall score for Quality Statement 1 X 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, analyze 
and share information on student learning outcomes to understand school and student progress 
over time. 

To what extent does the school …  Δ    
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas of 

need at the school level?  X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas of 

need at the team and classroom level?  X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?  X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes? X   
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating 
student learning. 

    

To what extent does the school … Δ
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based goals that are 
understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for student 

subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote active 

involvement in the school community?    X  
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and structured 
professional collaboration around meeting the school’s goals and student learning and emotional needs. 
To what extent does the school… Δ
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a special focus 
on new teachers?  

 X   

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes shared 
leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for leadership 
growth, and enables teachers to continuously evaluate and revise their classroom practices to improve learning 
outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside organizations with 
the school-wide goals to accelerate the academic and personal growth of students?   X   

Overall score for Quality Statement 4  X   
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as needed to 

increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and families, making 

adjustments as needed to increase the coherence of policies and practices across the school?   X  
5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and long term 

goals and making adjustments during the year and over time?    X  
5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building and 

leadership development strategies?   X   
Overall score for Quality Statement 5   X  

 
Quality Review Scoring Key

 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


