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Part 1: The school context 
 
Information about the school 
 
The Christa McAuliffe School is an elementary school with 1,169 students from 
kindergarten through grade 5.  The school population comprises 1% Black, 83% 
Hispanic, 4% White, 11% Asian students and 1% other students.  The student body 
includes 51% English language learners and 10% special education students.  Boys 
account for 49% of the students enrolled and girls account for 51%.  The average 
attendance rate for the school year 2008 - 2009 was 95.7%. 
 
Overall Evaluation 
 
This school is proficient. 
 
The Christa McAuliffe School is a positive learning environment with high expectations 
for student’s personal and academic success.  As a result, students are interested in 
their learning and want to succeed.  A student commented, “My teacher respects 
students and helps us to understand the lesson.”  As a first-year principal, the school 
leader has been able to sustain the cooperative culture within the school, which has 
been a strong component for many years, and has moved the school forward.  The 
school collects and analyzes a wide range of data to understand the needs of students.  
As a result, it has effective systems in place to fully understand students’ overall 
strengths and next learning steps. 
 
The curriculum is aligned to State standards including the arts, but is currently not 
rigorous enough to meet the needs of its higher-achieving students.  English language 
learners represent over half of the student population and the school offers a dual 
language program, a bilingual program and an English as a second language free 
standing, push-in and pull-out program to meet the needs of these students.  School 
leaders have their sights on specific and measurable goals to drive improvement in the 
school.  These goals are very clearly communicated to, and understood by, all members 
of the school community.  Real synergy is evident in the way that everyone is working 
successfully to the same end.  However, the lack of interim goals and benchmarks in 
most action plans stops the school from being as effective as it could be in raising the 
bar and enabling students to make the best possible progress and perform at even 
higher levels. There is little evidence that differentiated classroom instruction is an 
embedded school-wide practice across all grades.  This results in low expectations, slow 
pace of learning in some lessons and slow progress. 
 
Teacher teams have a common prep to meet weekly by grade to study and improve their 
craft, but expectations for meetings are not well defined.   Teachers do not receive 
adequate support in using a collaborative inquiry approach to analyze student data or in 
setting goals that include higher levels of challenge to improve student outcomes.  
 
The school makes very good use of external partners, particularly the Beacon, to assist 
its students and their families.  Parents value the attention they receive from the school.    
The parents are exceptionally loyal supporters of the school, who acknowledge and 
value the education their children are receiving.  Parents feel engaged with their 
children’s education through high levels of communication and the school’s open-door 
policy.  
Part 2: O 
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Part 2: Overview 

 
What the school does well  
 

• Parents are key partners in their child’s education and are kept well informed 
of school programs and their child’s needs. 
 
o Classroom teachers and coaches create a monthly grade newsletter.  

Parents appreciate that each month educational websites and important 
information for the month are highlighted, and that they are informed 
about what their children are learning in each subject, which allows them 
to support their children at home. 
 

o Writing celebrations take place upon completion of Teacher’s College 
Writing Units.  All parents and guardians receive a special invitation to the 
celebration.   Children read their published writing pieces to one another, 
their family members and staff.  There are celebrations that also 
incorporate role-playing, puppets and skits.  There are “museum” 
celebrations, where students display their writing pieces.  The audience 
visit exhibits and comment on the writing pieces.  Parents are encouraged 
to use ‘Post-its’ to comment.  As a result, parents share a commitment to 
the school’s goals. 

 
• The school communicates clear expectations that result in students and their 

families developing positive attitudes and making personal investments in 
themselves and their school. 
 
o The school partners with the Leadership Program to focus on peer-to-

peer relationships, conflict resolution, social responsibility and effective 
communication.  This program helps students handle situations 
successfully without conflict.  As a result, students walk away from difficult 
situations, change to another activity, ask for help, and use other 
strategies to resolve conflict, which has led to a reduction in behavior 
incidents. 
 

o The school participates in the LEAP program in which students learn the 
cultural and social importance of urban dance forms from across the 
United States.  After considering these movements in their historic and 
geographic context, students create their own hip-hop dances, and 
perform them for other students in the school.  As a result, students are 
motivated and actively involved in their learning. 
 

• The school collects and uses a wide range of data to create a clear picture of 
each individual student’s strengths and areas of need.  
 
o School leaders use the Teacher’s College assessment program, 

Teacher’s College running records and Periodic Assessments to 
effectively guide school-level goal setting. 
 

o The lower grade team regularly analyzes running records for English 
language learners.  As a result, they identified the trend that these 
students lacked academic vocabulary.  This resulted in the development 
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of an extensive sight word list to support English language learners with 
their writing.  

 
• The school collaborates very successfully with community-based 

organizations to integrate youth development services that support and 
accelerate students’ academic and personal growth.  
 
o The Beacon Program is housed at the school.  School leaders and the 

Beacon director work closely to provide education and recreation 
programs to improve student learning and provide classes for family 
members.   Students are supported by a homework help program.  In 
addition, family members attend computer literacy classes to improve 
their technology skills.   
 

o The school collaborates with St. John’s University to provide a research-
based math curriculum for limited English proficient students.  The 
program emphasizes students’ math skills and improves their problem 
solving ability. 
 

• Uniform portfolios contain student work samples that illustrate clearly 
progress over time across all grades, enabling teams of teachers to 
collaboratively examine trends in student performance.  
 
o All students have a portfolio for reading, writing and math to organize 

data, which enables teachers to track progress easily and make 
classroom-level decisions.  Grade teams use data from the portfolio to 
group students in response to their needs.   
 

o Individual teachers examine portfolios regularly to identify target students 
and modify instructional practices.  A fifth grade teacher identified 
students who failed to correctly organize writing products.  As a result, the 
teacher implemented the instructional strategy of having students arrange 
a series of statements on a topic in an appropriate order so that they 
make sense in a paragraph. 

 
• The school delivers challenging and engaging curricula that emphasize key 

State standards and ensure alignment across grades and subject areas.   
 
o Music and the Brain is a keyboard curriculum for at-risk students.  It 

improves reasoning skills and promotes critical thinking.  The music 
cluster teacher instructs selected classes in kindergarten through grade 2.  
Lessons are designed around individual songs that introduce new musical 
concepts.  Rhythm cards and other teaching materials are utilized to give 
children a firm understanding of music notion.   The program engages a 
variety of students with different needs. 
 

o The Title III program provides English language learners with 
supplemental instruction through an After School Instructional Academy 
and a Dual Language After School Program.  Bilingual and English as a 
second language teachers provide supplemental instruction in alignment 
with the New York City and New York State content and performance 
standards.  As a result, the focus is on literacy and math in English using 
English as second language strategies and developing vocabulary, test 
taking skills and writing skills. 
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What the school needs to improve 
 

 
• Improve differentiated instruction so that, based on data, lessons reflect 

purposeful groupings, students are challenged, tasks accommodate different 
learning styles and questioning extends thinking, to maximize learning. 
 
o Teachers are not consistently developing rigorous lessons for those 

students working at higher levels so that they are appropriately 
challenged and their individual needs are addressed.  As a result, high 
performing students make little progress when compared to the strong 
gains of high needs students.  
 

o Enrichment programs are not always available to high-performing 
students, therefore limiting additional opportunities to participate in 
challenging critical thinking activities. 

 
• Improve action planning by developing interim goals and benchmarks for all 

plans so that progress can be measured and evaluated. 
 

o The school uses an annual planning process in which grade teams and 
individual teachers establish long-term goals for students.  However, the 
school has yet to consistently formalize systems to set interim goals and 
benchmarks throughout the year to target effective instruction to meet the 
needs of all students.   
 

• Establish additional formal opportunities for staff to share expertise and look at 
student work and data. 
 
o The grade teams meet to share best practices.  However, they have yet 

to develop a system to select targeted students and use an inquiry 
approach to identify problems of practice, in order to develop improved 
instructional practices. 
 

o Assistant principals and grade leaders are responsible for facilitating team 
meetings.  Teachers participate in professional learning community 
training, but they have not yet taken on leadership roles as decision-
makers regarding actions that affect student learning. 

 
• Ensure that all constituent groups are involved in setting goals that include 

higher levels of challenge in order to accelerate student progress. 
 
o The school’s goals and action plans effectively support the school’s 

efforts to improve student outcomes.  However, the goals are not always 
targeted to leverage changes in instructional practice to accelerate 
student learning.  
 

o Some teacher teams have yet to develop procedures to create grade 
goals and department goals which will enhance classroom goals to 
influence the delivery of instruction. 
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Part 3: School Quality Criteria 2009-2010 
 

School name: The Christa McAuliffe School Δ 
Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?    X  
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


