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Part 1: The school context 
 
Information about the school 
 
The Pan American International is a high school with 267 students from grade 9 through 
grade 12.  The school population comprises 99% Hispanic and 1% Asian students.  The 
student body includes 95% English language learners and no special education 
students.  Boys account for 51% of the students enrolled and girls account for 49%.  The 
average attendance rate for the school year 2008 - 2009 was 92%. 
 
Overall Evaluation 
 
This school is proficient. 

Pan American International is dedicated to teaching students who have been in the 
United States for four years or less, and who score in the beginner/intermediate level on 
the language assessment test given to all new arrivals.  The school’s primary focus is on 
English language development, while providing opportunities to enrich native language 
skills.  Students learn about Latin American themes and topics, which are integrated into 
both classroom learning and community service projects and internships.  The school 
has created a unique environment that values students’ cultures, native languages and 
individual differences, while preparing them for success as they navigate a changing 
world.   

Partnerships with outside organizations thrive in this school, and help to ensure that 
each student is known well by one or more adults to support their academic success.  As 
a result, students are happy and come to school every day, as evidenced by the 
consistently high attendance rates.  The school’s curriculum aligns to State standards, 
including the arts, but it is currently not rigorous enough to address the needs of its 
higher-achieving students.  Faculty explicitly nurture the culture of mutual respect 
through their daily interactions with each other, students and their families, resulting in a 
warm, caring environment that is conducive to steady student success.  Parents are 
pleased with the school’s welcoming environment and appreciate the principal’s 
willingness to include them in decision-making.  In particular, they feel validated since 
their consistent voice has resulted in the introduction of extended day services that 
include student enrichment sessions.  
  
Teachers work in teams, analyzing student performance data so that information about 
trends in student learning is accessible and useful for making curricular and instructional 
decisions.  However, the school does not have clear structures in place to regularly 
monitor progress towards achieving interim and long-term goals, or for flexibly adapting 
and adjusting plans to meet their goals for improving student learning outcomes.  Neither 
does the school regularly evaluate the effectiveness of its procedures for sharing 
performance data with teachers, students, and families. Consequently, assessment 
practices and tools are not consistently reviewed and adjusted as needed.  School 
leaders, in collaboration with teachers, regularly organize professional development 
opportunities for staff aligned to the school goals of improving instruction and student 
learning outcomes.  The principal practices distributed leadership by engaging teachers 
and parents in key decision-making processes that affect student learning across the 
school. 
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Part 2: Overview 

 
 

What the school does well  
 

• Professional learning opportunities at the school are purposeful, and are aligned 
with school goals and curricula.   

o The school’s commitment to the development of excellence in pedagogy 
is reflected in their use of the Professional Teaching Standards.  The six 
narratives inherent in this document serve as the bedrock for adult 
learning.  Even though this is a new initiative, its implementation is 
leading to collaborative lesson planning that has resulted in school-wide 
curriculum alignment to State standards. 

 
o Teachers receive ongoing professional development and other supports 

from the International Network for Public Schools, a nonprofit organization 
comprising the city's international high schools.  In addition, the school 
implements its own teacher development program, that includes a tiered 
structure which matches teachers’ strengths and areas of need with 
specific strategies to strengthen their individual instructional practices.  
Consequently, student outcomes demonstrate significant growth, as 
evidenced by the most recent scholarship reports for all students. 

               
• The school implements distributed leadership structures that ensure that the 

majority of teachers participate in collaborative inquiry, and are involved in key 
decisions that affect student learning across the school.   

o The school builds its leadership capacity through the expansion of 
teacher teams.  All teacher teams are guided by a lead teacher, thus 
promoting teacher empowerment and inclusion.  Each team leader also 
participates in a committee, which addresses school wide needs and acts 
as a liaison between the teacher team and the committee.  Teachers feel 
included, for example as they are encouraged to share practices around 
the implementation of Regents’ skills after analyzing the January test 
results. 

o A majority of teachers are engaged in structured professional 
collaboration in teams, using an inquiry approach in which the analysis of 
student assessment data and student work result in adjustments to 
instructional practices and curricula.  

• Parents are key partners in their child’s education and are kept well informed 
about programs and strategies that address individual student’s needs.  

o In addition to monthly PA meetings, parents have implemented an 
“Escuela de Padres”, a parent institute that provides workshops focused 
on assorted topics, such as issues of adolescence, college preparation 
and leadership development.  Most parents say that this institute is 
guiding them to better support and communicate with their children. 

 
o Parents also host two semi-annual family festivals for all students, staff 

and their families.  This is a day filled with games, contests, food, music, 
cash prizes, and folklore music, according to parents.  All families and the 
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entire school community come together to celebrate the different Latin 
cultures during these exciting events. 

 
• The school’s numerous partnerships with outside organizations support students 

in continuous learning and promote their academic and personal growth.   

o The school raises the adult-to-student ratio every day by utilizing outside 
organizations to bring extra adults into the school.  They assist teachers 
in classrooms and provide the one-to-one attention and small group 
activities necessary to ensure that all students’ social, emotional and 
academic needs are met.  One of the students said, “We love our school.  
It is providing us with opportunities to meet role models, and we are 
forced to practice English.”  This is a key factor that helps motivate 
students to come to school.  

o The school administration uses community resources to provide 
professional development that enables faculty and students to create a 
safe environment and respectful culture within the school. 

 
• Relationships among students, teachers, and school leaders are warm and 

respectful, resulting in an environment that is conducive to learning and supports 
the growth of students and adults.  

o Selected students meet with school leaders frequently to discuss school-
wide issues that are affecting them.  For example, at present, they are 
discussing strategies to influence other students to vote in favor of school 
uniforms as they feel the majority will benefit from the change.  Because 
of their roles in the student congress, students feel that their collective 
voice sincerely influences school-wide decisions.  Students stated that 
they feel safe in the school and that they feel respected and supported by 
the entire staff.  

 
o Students are immersed to a college readiness program via Baruch 

College.  It includes on-site college mentoring, college visits and college 
fairs.  As a result, most students are very motivated to attend college. 

 
• Teacher teams have devised a systematic approach to analyzing and sharing 

student subgroup data, which results in adjustments to instructional practices that 
improve learning outcomes.   

 
o The school consistently holds core team and grade meetings where 

members review data from ARIS and in-house formative/summative 
assessments. This continual data analysis supports teachers in making 
decisions regarding precise next steps for students.  As a result, faculty 
across the school engages collaboratively in research and the purposeful 
re-thinking of practice to help improve student academic achievement. 

 
o Teachers carefully examine data for subgroups of students and use this 

information to make instructional decisions and to plan creative 
programming for their students.  
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What the school needs to improve 
 

• Expand rigorous classroom practices across all subjects and grades to ensure 
that the school’s curriculum challenges all students.  
 

o Reflective conversations regarding data-driven differentiated instruction 
have emerged throughout the school during teacher team meetings.   
However, few teachers are implementing teaching practices that allow 
students multiple entry points into lessons.  As a result, some students 
demonstrate a total disconnection from the lesson at hand and are unable 
to engage in the requested assignments. 

• Deepen data informed processes that inform measurable and differentiated goals 
for students in need of additional support.    

o All students formulate personal and academic goals each semester for 
their portfolio presentation projects in select subject areas.  However, the 
school has not yet fully systematized structures to differentiate data-
driven, interim goals for student subgroups and targeted students in need 
of additional support in every subject and grade.  Consequently, some 
teachers miss the opportunity to scaffold tailored next steps that build 
upon immediate strengths and weaknesses, while supporting students in 
mastering their long-term goals. 

  
• Embed periodic checkpoints to support the efficient evaluation of school-wide 

coherence of practices.   
 

o School leaders have not instituted a systematic tracking system to 
monitor and evaluate how teachers monitor the progress of their students.  
Although some teachers are very skilled in this practice, this is not 
consistent across the school.  As a result, teachers are not receiving next-
step professional support to either maintain or improve their monitoring of 
student progress. 
 

• Refine systems for measuring progress toward interim goals, with benchmarks 
for all plans so that progress can be measured, readjustments made and 
success evaluated.  

o The school uses annual planning processes, such as the Comprehensive 
Education Plan, in goal setting.  However, it has yet to consistently 
formalize systems for setting interim goals and benchmarks throughout 
the year, to target effective instruction to meet the needs of all students. 

o The annual goal setting and evaluation processes are not well aligned 
from one year to the next, thus weakening long-term impact in student 
achievement and progress. 
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Part 3: School Quality Criteria 2009-2010 
 

School name: Pan American International High School Δ 
 Overall QR Score   X  
 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?   X  

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?    X  
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?    X  

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?   X   
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

 X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?   X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?   X   

Overall score for Quality Statement 5  X   
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


