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Part 1: The school context 
 
Information about the school 
 
August Martin High School is a high school with 1214 students from grade 9 through 
grade 12.  The school population comprises 79% Black, 12% Hispanic, 2% White, and 
6% Asian students.  The student body includes 4% English language learners and 18% 
special education students.  Boys account for 58% of the students enrolled and girls 
account for 42%.  The average attendance rate for the school year 2008 - 2009 was 
82%. 
 
 
 
Overall Evaluation 
 
This school is underdeveloped with proficient features. 
 
August Martin High School has an engaging principal who serves as a role model for the 
school community and is visible and interactive with students and staff.  In the school’s 
quest to strengthen its academic program, it has established five academies that engage 
students in experiential learning.  School resources strategically support the instructional 
program for each academy.  School leaders use a variety of formative and summative 
data to examine instructional rigor and develop expectations for student learning 
outcomes.  In addition, school leaders provide teachers with a variety of data regarding 
their students’ progress and as a result, Regents test scores show marked improvement.  
However, classroom level analysis of data to inform instruction is not yet an embedded 
practice for all teachers thus hindering the delivery of differentiated instruction.  Rigor in 
curriculum planning is becoming the norm with administrative oversight and with use of 
curriculum maps, which are providing teachers with standards based instructional 
expectations. 
 
The school facilitates professional learning growth through a number of important 
mechanisms, including the use of the United Federation of Teachers teacher center and 
a variety of outside consultants that provide teachers with strategies for improving 
instruction.  School leaders effectively employ classroom observations and other 
formative assessments to determine the effectiveness of professional development 
initiatives.  However, teachers have yet to deepen the learning expectations for their 
students in core academic areas.  Although teachers are involved in inquiry teams, 
leaders do not have any structures in place to evaluate the effectiveness of the teams. 
 
The school has a variety of partnerships with community-based agencies, businesses, 
and alumni in support of student academic learning outcomes and student behavioral 
issues.  These partnerships raise students’ awareness of the dangers of gang 
participation and provide motivational activities in support of academic success.  
Although collaborations provide students with a multitude of positive behavioral 
interventions, teachers have yet to internalize these practices.  There is some way to go 
to create a positive culture across the school.   
 
The school provides a variety of opportunities to increase parent involvement and 
information sharing.  Parents are learning how to use ARIS Parent Link so that they 
keep regularly informed of their children’s progress.  Parents are encouraged to 
participate in a number of school celebrations and events and to participate in parent 
teacher conferences to keep informed about their children’s education. 



Q400 August Martin High School: March 16, 2010  3

Part 2: Overview 
 

What the school does well  
 

• The school leaders use a variety of formative and summative data to develop a 
clear picture of student performance and needs. 
 

o The school’s comprehensive use of ACUITY reports, teacher 
assessments of student work, test scores, writing projects, ARIS and High 
School Scheduling and Tracking reports, scholarship marks, and credit 
accumulation statistics is responsible for an increase in student academic 
performance for specific sub-groups.  There is a 29% increase in the 
passing rate for the sub-group taking the Regents Competency Tests this 
year.  
 

o School leaders gather data on a daily basis to present a current and 
detailed portrait of each student’s strengths and needs.  This purposeful 
monitoring of data enables school leaders to make informed decisions 
about the school’s organization and the effectiveness of systems in place. 
 

• The school leaders provide clear leadership to faculty in implementing the 
curriculum and making available resources aligned to the school’s instructional 
goals to maximize students’ learning. 

 
o Extensive resources provide support for the five academies including 

funding to allow for regular flight time in the aviation academy, on-going 
food preparation for the school “café” in the culinary academy and the 
moot court in the business and law academy to excite students about 
their learning experiences.  Visits by experts in various fields and 
internship experiences create reality-based programs that motivate 
students to work toward pursuing careers or post high school education. 
 

o School leaders have effective systems in place to measure progress and 
identify where they need to make improvements.  Subsequent re-
alignment of the school’s budget to identified needs enabled the principal 
to establish targeted preparation classes for identified students in English 
language arts.  Subsequently English Regents scores improved 29% over 
last year.  
 

• School leaders work with faculty to develop a common instructional focus and 
provide feedback to teachers using classroom observations and related data to 
maximize student-learning outcomes. 
 

o School leaders review teacher practice to address the issue of effective 
instruction so that students benefit from optimal learning experiences.  
Assistant principals regularly observe all teachers’ classes during the 
course of the school year.  New teachers receive support from the on-site 
teachers’ center and from assistant principals so that instruction provides 
students with a variety of learning opportunities. 
 

o School leaders use a variety of criteria to gauge teacher effectiveness, 
including the classroom environment, teacher lesson planning, student 
engagement, teaching strategies, and assessment processes to provide 
feedback to teachers that results in more effective instruction. 
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• School leaders and faculty consistently communicate high expectations to 

students and families so that parents have become increasingly involved in 
important school activities. 
 

o School leaders and staff use periodic assessment data to communicate 
with parents during regularly scheduled meetings about their children’s 
strengths and weaknesses to address each student’s learning goals. 
 

o Parents and their students receive regular feedback through progress 
reports, regularly scheduled events, and on-going parent conferences so 
that parents are aware of the learning opportunities for their children to 
receive support and enrichment.  Parents are encouraged to participate in 
a number of school celebrations, events, and decision-making to build the 
positive relationship between home and school. 
 

• The school works with parents sharing relevant information with them and their 
children to encourage improved academic performance. 
 

o The school is providing on-going training for parents in the use of ARIS 
Parent Link so that parents can keep track of their children’s progress.  
The school leaders also use a variety of information sharing systems to 
keep parents informed about their children’s schooling, including a phone 
messenger system, email, web site postings, face-to-face contacts and 
regularly scheduled meetings so that parents support their children’s 
success in school. 

 
 
What the school needs to improve 
 

• Extend adult capacity over time to inform professional collaborations and lead 
professional development activities. 
 

o Although professional development around differentiation involves a 
variety of internal and external consultants, teachers have not yet 
internalized its desired effect within the classrooms as regular practice.  
Teachers provide the same activities and assignments to all students in 
the class so that lessons do not reflect multiple entry points. 
 

o Although the teacher center provides extensive professional development 
during and after the school day and during preparation periods, some 
teachers have yet to regularly internalize these new teaching techniques 
into daily instruction.  This limits the opportunities to improve practice.  
 

• Promote greater consistency in differentiating instruction so that lesson planning 
reflects purposeful groupings, students receive sufficient challenge, and tasks 
accommodate different learning styles to maximize student learning. 
 

o Teachers are inconsistently using differentiated instructional strategies in 
their classrooms.  As a result, students do not receive sufficient 
challenged and lessons do not address their individual learning needs.   
 

o There are uneven levels of student engagement in classrooms.  Teachers 
employ a range of instructional strategies but these do not always keep 
their students interested and focused.  Moreover, lessons do not provide 
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multiple entry points for students to be actively engaged in their own 
learning. 
 

• Refine and expand the membership of school-wide inquiry teams and evaluate 
their effectiveness so that they can have a greater impact on increasing student 
performance. 
 

o Although the school has established inquiry teams, the work of some 
teams does not focus on improving learning outcomes for all sub-groups.  
There are no systematic structures in place to evaluate the effectiveness 
of the work of inquiry teams.  As a result, their effectiveness and impact is 
inconsistent.  Additionally, the lack of regular evaluation of these and 
other leadership development opportunities restricts the school’s progress 
towards distributed leadership. 
 

• Strengthen the use of formative and summative data by individual teachers to 
create a clear picture of individual students’ strengths and needs in order to 
institutionalize newly learned instructional strategies. 
 

o Data accumulation and analysis is evident by school leaders who 
distribute it to classroom teachers.  However, observations indicate that 
there is no evidence that data-informed teaching towards student 
strengths and needs is apparent. 
  

o Although there is evidence of grouping practices in some classes, some 
teachers miss opportunities for students to make significant progress by 
not grouping the students for instruction. 
 

• Strengthen the school’s culture so that positive attitudes toward teaching 
promote academic growth of students and adults. 
 

o Although school leaders have contracts with community-based agencies 
to provide programs to address less than optimal student behaviors, there 
is little evidence that teachers have incorporated any of these 
methodologies into their own practice. 
  

o With 197 principal’s suspensions this school year, and over 200 last year, 
students and teachers have yet to demonstrate significant changes to the 
school culture.  
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Part 3: School Quality Criteria 2009-2010 
 

School name: August Martin High School Δ 
Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?   X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?  X   

Overall score for Quality Statement 1  X   
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?   X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?  X   
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?   X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?   X   
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?   X  
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?  X   

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

 X   

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?   X   

Overall score for Quality Statement 4  X   
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?   X   
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?   X   

Overall score for Quality Statement 5  X   
 

Quality Review Scoring Key
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


