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Part 1: The school context 
 
Information about the school 
 
Thomas A. Edison Career and Technical Education High School is a high school with 
2,684 students from grade 9 through grade 12.  The school population comprises 27% 
Black, 25% Hispanic, 5% White, and 43% Asian students.  The student body includes 
1% English language learners and 7% special education students.  Boys account for 
68% of the students enrolled and girls account for 32%.  The average attendance rate 
for the school year 2008 - 2009 was 92.0%. 
 
 
Overall Evaluation 
 
This school is well developed. 
 
Thomas A. Edison Career and Technical Education High School is a highly effective 
school.  Resources and staff align to provide students with an excellent, world-class 
education that effectively prepares them for the competitive global economy.  Students 
enthusiastically strive to do their best and parents are appreciative and supportive of 
their children and the school.  The school programs include rigorous academics as well 
as many career-based programs such as information and automotive technologies, 
commercial and graphic arts design, and computer networking and internet technology, 
among others.  During their high school years, students ultimately complete a ten to 
twelve credit sequence in their chosen career and technical education program in 
addition to the forty-four credits required for the high school Regents diploma, thereby 
exceeding the requirements of most schools.   
 
The ease with which both newer and veteran teachers smoothly use technology in their 
lessons is the direct result of the administration’s investment in the equipment, 
supported by good professional development.  Students are the ultimate beneficiaries 
with exciting lessons that meet the needs of visual learners and enhance instruction 
overall.  The school’s data system supplements the Department of Education systems 
while maintaining confidentiality of student records through password protection for 
parent access.  It includes links to information such as attendance and cuts, student 
schedules, progress reports, report cards and transcripts.  Students feel that their 
teachers care about and continually encourage them.  One student said, “Teachers 
regularly ask to see our report cards and continually encourage us to do better”. 
 
Teachers do not yet routinely differentiate instruction through flexible grouping or by 
offering students options or materials of varying degrees of difficulty.  As a result, 
students of varying ability do not have differing entry points into lessons.  While some 
career and technical education classes provide opportunities for project-based learning, 
the school does not yet consistently employ these learning experiences across the 
curriculum.  Teachers do not currently use posted student work consistently as an 
instructional tool within classroom environments.  As a result, although the school has 
note-taking and organization skills as a goal, this is not readily evident in classrooms.  
While there are three small, highly functional inquiry teams, most teachers are not yet 
involved in formal collaborative structures that engage them in deep inquiry involving 
action research, whereby they collaboratively test and then discuss the efficacy of 
specific teaching strategies with students having difficulties. 
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Part 2: Overview 
 

What the school does well  
 

• The principal effectively engages all members of the school community in a 
 shared vision of continual adult learning and school improvement, leading to 
 student success.   
 

o The school has a collaborative and cohesive culture, guided by visionary 
leadership which enables it to move forward rapidly.  The principal is 
approachable, provides staff with good quality resources and gets things 
done efficiently and effectively.  This has helped to garner support and 
the school has successfully transitioned into a model twenty-first century 
career and technical education school.   

 
o The school offers teachers small group professional seminars that enable 

them to expand their pedagogical skills and become more reflective of 
their practice.  Effective training on the use of technology and the 
collection and analysis of data are evident.  Students benefit from more 
focused and engaging instruction, requiring critical thinking, as a result. 

 
• The school offers a rich, engaging and rigorous curriculum for academic subjects  
      and in the diverse career and technical programs available, preparing 
 students well for the twenty-first century.   
 

o The school provides a rigorous college preparatory curriculum leading to 
a State endorsed Regents diploma.  In addition, students enroll in one of 
ten technical and career programs that lead to industry standard 
certification, preparing students well for both college and work.   

 
o The school offers seven advanced placement classes to enable students 

to earn college credits.  The diversity and quality of the school’s 
curriculum stands students in good stead and annually attracts thousands 
of applicants. 

 
• The school has a cohesive culture with consistently high expectations shared by  
      all members of the community, enabling accelerated student progress.   
 

o The school’s staff and students live by posted “Edison Values” that 
include seven desirable character traits such as honesty, responsibility 
and integrity.  A zero tolerance for violations of school policies supports a 
consistent message of clear and high expectations for all.  The result is a 
smoothly operating school where courtesy and decorum are the norm. 

 
o    The school effectively utilizes students as peer leaders, benefiting 

community cohesion.  This is evident in the vibrant and busy student 
activities.  A peer-tutoring center flourishes, adjacent to the cafeteria.  The 
student government sponsors community fund raising efforts.  Trained 
student counselors provide intervention services, and social studies 
lessons incorporate student mock court activities. 

 
• Teachers routinely use technology as an instructional tool to enhance student 
      engagement and learning effectively. 
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o The effective use of instructional technology by teachers is consistent 
            within the school.  Teachers enhance lessons by incorporating pertinent 

visual images and video clips to illustrate key points.  For example, a Civil 
War lesson incorporated images of Lincoln, racial segregation and 
slavery to accompany and enrich text and discussion.   
 

o The school’s investment in SMARTboards for most classrooms, coupled 
with effective and focused professional development to support their use, 
results in creative and engaging lessons across the curriculum.  A 
science teacher effectively demonstrated fluid dynamics through a 
hydraulics animation.  Math teachers were able to project and manipulate 
geometric shapes and show relationships between sides and angles.  
Students benefit from tools that go well beyond the traditional chalkboard.  

 
• Teachers collaboratively gather and analyze a wide variety of data and share 
 instructional strategies that enable them to make informed decisions and plan 
 effective lessons.   
 

o Teachers use a rich array of data to guide their practice.  They are 
increasingly adept at using ARIS and other assessment tools to look for 
patterns and trends.  Some teachers are beginning to group or pair 
students in strategic ways based upon data.  They enjoy a collegial, 
collaborative environment of shared ideas and mutual support. 

 
o The school invested in a data system that effectively enables staff and 

parents to check on the progress of students from any computer.  The 
system compiles all available student information onto one web page.  
The system enables a readily accessible, transparent and cohesive 
approach to data management for the school.  

 
• Students benefit from many curricular options, supplemented with effective 

support systems and extra-curricular opportunities that provide them with a 
well-rounded school experience.   

 
o The school offers a wide variety of clubs and extracurricular activities to 

engage the diverse interests of students.  Students speak highly of the 
dedicated guidance counselors, who know each student well despite 
large caseloads.  As one student explained, “Teachers are there to listen 
and we feel at home here”.  An extensive tutoring schedule includes 
Saturdays and provides extra help to anyone in need.   

 
• Parents are well informed and benefit from a variety of interesting and useful 
 workshops to help them serve as true partners in supporting their child’s 
 education.   
 

o The school’s parent coordinator is strategically accessible, with an open 
countered office in the main lobby.  She effectively communicates with 
parents and supports them by organizing a variety of workshops and 
activities.  The school offers its parents many fun-filled sessions on salsa 
dancing, along with high interest and practical workshops on computer 
skills, college essay and application writing and note taking. 

 
o Parents appreciate all that the school offers their children.  They 

especially like the administration’s open door policy and the accessibility 
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of teachers.  They highly value the school’s data information system that 
enables them to log in and check their child’s progress.  One parent 
shared, “We are a community environment working together to 
accomplish goals; no member is left out”. 

 
What the school needs to improve 
 

• Implement more consistent differentiated instructional strategies across all 
grades and subject areas to enable all students to have their individual 
learning needs more effectively met.   

 
o Although most teachers use technology effectively and some do group 

students, lessons are most often directed to the entire class.  Students 
are usually all simultaneously doing the same thing and most teachers do 
not yet flexibly group students based upon assessment data.  They do not 
consistently implement specific strategies pertinent to the members of 
each group to better address skill development or concept understanding.   
 

o In one class, a teacher offered student groups different materials to read 
around the theme of the Civil War.  Each student group then shared out 
to the whole class.  However, this differentiated approach is not yet a 
systemic practice within the school.   

 
• Use student work, assessed using standards based rubrics with constructive 

feedback, as an instructional tool within classroom environments to guide 
students’ next steps in acquiring skills.   

 
o Classroom environments most often use commercial posters and are 

currently almost devoid of student work.  The small amount of posted 
work evident is more often colorful rather than illustrative of rigorous 
writing.  The lack of visible work evaluated using standards-based rubrics 
deprives students of exemplars to help them understand quality that 
meets or exceeds standards.   

 
o In the few rooms with posted work, comments are typically one word such 

as “good”, “terrific” or “excellent”.  Critical feedback like one teacher’s 
comment, “Use more detail” is rare, but guides students in their next 
learning steps and facilitates writing process and skill development.   

 
• Expand the participation of teachers in the inquiry process, enabling more of 

them to engage in action research as a professional activity to promote more 
reflective teaching practice, in support of optimal learning outcomes.   

 
o The school has three highly functional but relatively small inquiry teams.  

Although other teachers discuss data within their respective departments, 
the inquiry process whereby teachers engage in action research, 
collaborate on trying specific strategies within their classrooms to address 
student skill deficiencies, and assess their efficacy is not yet systemic. 

 
o While the school offers many commendable academic supports to 

students, they supplement ordinary classroom contact hours.  The 
opportunity for more teachers to engage in deep inquiry is insufficient to 
facilitate the implementation of more differentiated practices within  
classrooms to meet the needs of each student more strategically.  
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Part 3: School Quality Criteria 2009-2010 
 

School name:  Thomas A. Edison Career and Technical Education 
High School Δ 

Overall QR Score    X 
 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?    X 
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X 
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?    X 
Overall score for Quality Statement 2    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?     X
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X
Overall score for Quality Statement 3    X

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

   X

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?     X
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

   X

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?     X

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5    X
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 


