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Part 1: The school context 
 
Information about the school 
 
VOYAGES Preparatory is a transfer High School with students from grade 9 through 
grade 12.  The school population comprises 29% Black, 56% Hispanic, 7% White, and 
8% Asian students.  The student body includes 6% English language learners and 0% 
special education students.  Boys account for 52% of the students enrolled and girls 
account for 48%.  The average attendance rate for the school year 2008 - 2009 was 
73.2%. 
 
Overall Evaluation 
 
This school is well developed. 
 
VOYAGES High School is a transfer school with a strong culture and academic program 
designed to meet the needs of non-traditional high school students in a supportive 
environment that encourages learning and enables students to succeed.  The school 
aligns the curriculum to State standards and places a strong emphasis on developing 
students’ critical thinking and writing skills.  Instruction is engaging and differentiated and 
the curricular program is carefully and effectively designed to address students’ needs 
for credit accumulation and Regents preparation.  Well-planned lessons consistently 
provide students with opportunities to collaborate, discuss issues, create innovative 
projects and self-reflect.   Students also appreciate the individual support that results in a 
bonding with someone who can help them succeed.  The school’s highly effective 
collaborations with external partnerships, and their own internal capacity, also 
successfully support students.  
 
The principal is a positive role model and is well respected by the school community.  
Her leadership fosters effective goal setting, collaboration, communication, and the 
expressed belief that all students will succeed.  “We will do whatever it takes to motivate 
and support our students,” is how the principal describes the culture of high expectations 
for the achievement of students.  Effective decision making around students’ and staffs’ 
needs further supports the school’s efforts.  Teachers agree that the administration 
consistently works with staff to build an environment of mutual trust and support of their 
personal and professional growth.  There is a high level of collaboration among teachers 
and structures are in place for them to meet as grade and content and inquiry teams, 
critical friends, and special projects committees.  The highly effective intervisitation plan 
results in professional development that meets the needs of individual teachers and 
builds consistency and coherence in teaching and learning.    
 
Data is analyzed in a variety of ways and the school’s holistic approach to educating its 
students ensures that all teachers gain a clear understanding of students’ academic, 
social, and emotional needs.  Student progress is carefully monitored through a web- 
based tracking tool However, teachers are not yet reviewing data for deficit trends for 
specific subgroups to help them in planning.  Course offerings, scheduling and teaching 
practices are regularly reviewed and strategically adjusted according to students’ 
individual skills and needs.   
 
Parents comment that the school is designed in a student-centered way and appreciate 
the ongoing communication.  However, the school has some work to adjust assessment 
information to ensure that there is clarity around students’ next learning steps and that 
parents know how to access ARIS to further support their children’s education.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The curriculum offers a wide range of challenging experiences and choice 
including the arts, to facilitate students’ ownership of learning.   
 
o The curriculum effectively aligned to State standards emphasizes writing, 

which is uniformly infused in all content areas.  Teachers design lessons 
that include multiple and diverse resources including classroom libraries, 
multimedia and technology resulting in instruction that is constantly varied 
and engaging to students.   
 

o Students are given a variety of activities and challenges to meet their 
individual needs.  The ‘Art of Problem Solving’, a class, designed for all 
students including English language learners, engages students in critical 
thinking with a variety of differentiated and group activities.  One student 
stated, “This class helps me to learn how to think in all of my classes.”   
 

• Staff generates and uses a wide range of relevant data across all subjects to  
understand student performance, progress, and learning needs.   
 

The school staff regularly analyze a variety of data sets including 
scholarship reports, student work, Regents, and course pass rates, to 
gain a clear portrait of student achievement and determine tri-semester 
course offerings that are specific to students’ needs.  As a result, student 
performance and Regents examination pass rates have increased school-
wide.  

 
o The ‘Rigor and Relevance’ committee regularly develops tools for 

analyzing data.  Analysis of school class cutting highlighted students’ 
inability to attend six classes daily.  This led to the creation of daily 
attendance logs, student and counselor conferences, and family 
meetings, resulting in closer monitoring and improved attendance. 

 
• The achievement and success of students is a central focus of the whole 

school community.  
 
o All school-wide decisions and goal setting are the result of very effective 

data analyses and made with students as the central focus.  Student 
voice is highly valued and encouraged with participation on the school 
leadership team. Counselors work closely with students to formulate 
academic and personal goals.   Students also engage in active dialogues 
with their teachers providing feedback so that lessons are relevant, and 
designed and taught to engage them.  This led to a student/teacher co-
created journalism media class and the design of the school logo to 
reflect their vision of the school.   
 

• The principal has created a mutually respectful learning community that is 
well focused on student learning outcomes with a vision to continue to 
accelerate learning.   
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o Results of the Learning Environment Survey strongly support, and 
continue to be a guide for the principal as she places the needs of 
students ahead of other interests.  Students interviewed were unanimous 
in stating that they have done a great deal more work in this school than 
they did in their previous schools because of the constant and individual 
support they receive from staff.  
 
 The implementation of a school-wide grading policy for all classroom 
assignments focuses the entire community on student achievement and 
standards for success. Students are aware of consistent and clear 
expectations from teachers enabling them to effectively meet course 
requirements.   

   
• Teachers effectively collaborate frequently to examine student work, plan, 

and visit each other’s classrooms to share ideas and best practice.   
 

o  Common planning is dedicated to the analysis of student work.  
Teachers examine student work products, lessons and assessments and 
colleagues review and provide feedback.  Because of this practice, they 
develop a common view of students’ strengths and weakness, leading to 
rich discussion and successful planning to refine teaching to advance 
student performance.  

 
o Teachers regularly visit each other’s classrooms using a comprehensive 

visitation template to record learning and provide feedback to colleagues. 
A vast majority of teachers from all major disciplines are involved in 
teaching at least one interdisciplinary course that is co-planned and 
designed so teachers share pedagogical expertise.  These embedded 
practices have lead to high trust and collegial support among teachers 
and administrators.  

 
• The principal and school leaders use a wide range of data to regularly 

evaluate the effectiveness of organizational decisions, professional 
development supports and staff deployment.   
 
o In-depth and ongoing data analyses forms the basis of programming, 

scheduling, and developing students’ guidance plans.  Close monitoring 
of student performance and attendance, allows administrators and 
counselors to provide immediate supports and interventions for students.  
This has resulted in improved attendance and academic outcomes.  
 

o The school determined by examining student work samples and feedback 
from students and staff, a trend in the inconsistent grading of classroom 
assignments.  This resulted in the examination and subsequent redesign 
of a universal grading rubric that is now successfully utilized across all 
content areas. Teachers state, “We want to be as transparent as we can 
with our students, so they can trust what we do here.”  

 
• The school utilizes a wide array of support services and community-based 

organizations to foster academic enrichment and interventions to accelerate 
the personal growth of students.   
 
o Collaborations with youth development agencies afford students and their 

family’s multiple opportunities to access social and emotional services.  
An external partnership forged with Phoenix House provided treatment 
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and support to students with substance abuse issues and resulted in 
reengaging students in school life and their educational goals.  
 

o The school’s partnerships with various agencies provide support to staff 
and students to help successfully manage a variety of relevant issues in 
the classrooms.  The school’s guidance counselor, social worker and 
academic dean all work consistently to ensure that students’ needs are 
met.  As a result, as issues arise, students meet with trained capable 
adults to find solutions to their problems.    

 
What the school needs to improve 
 

• Refine the data collection system to ensure that teachers know individual 
students’ needs and strengths to support targeted instruction.  2.2 
 
o Teachers collect and analyze a vast amount of data on their own students 

from standardized assessments, course pass rates, and credit 
accumulation that they use to guide their teaching.  They do not however 
monitor skills and deficits of individuals or all relevant subgroups of 
students on a granular level in order to fully understand and plan for their 
specific gaps in performance.     

 
• Evaluate and adjust the way in which the school uses its assessment data as 

a management tool to share information around student performance.  5.2 
 

o The school’s web-based management system provides comprehensive 
assessment information and data reports to demonstrate that the current 
focus on academics and attendance are having a positive effect on 
overall school and student achievement.  However, the information is not 
routinely reviewed or organized in a manner to ensure that it provides 
students and families information relative to specific skill and mastery of 
content, thus impeding the effective communication of student’s next 
steps for learning.   

 
• Extend and expand communication with parents to increase their capacity to 

assist in their child’s learning.  2.4 
 

o Students and their families receive information about performance in each 
subject, have opportunities for reciprocal conversations with staff, and 
have access and utilize the school’s web site to gain general information.  
However, training on the use of ARIS Parent Link has not reached many 
parents to help them gain an even greater understanding of their 
children’s learning. 
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Part 3: School Quality Criteria 2009-2010 
 

School name: VOYAGES Preparatory  ∆    
Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… ∆    
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

    X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  ∆    
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X 
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … ∆    
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X 
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?    X 
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?     X 
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X 
Overall score for Quality Statement 3    X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… ∆    
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?    X 

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X 

Overall score for Quality Statement 4    X 
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… ∆    
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?     X 
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?     X 

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?     X 

Overall score for Quality Statement 5    X 
 

Quality Review Scoring Key 
 
∆ 
 

Underdeveloped   Underdeveloped with Proficient Features   Proficient  Well Developed 

 
 


