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Part 1: The school context 
 
Information about the school 
 
Charles W. Leng is an elementary school with 878 students from pre-kindergarten through 
grade 5.  The school population comprises 7% Black, 19% Hispanic, 38% White, and 35% 
Asian students.  The student body includes 10% English language learners and 7% special 
education students.  Boys account for 49% of the students enrolled and girls account for 51%.  
The average attendance rate for the school year 2008 - 2009 was 95%. 
 
Overall Evaluation 
 
This school is well developed. 
 
The Charles W. Leng School is an innovative and highly challenging school that embraces the 
Renzulli school-wide enrichment model for the gifted and talented.  The principal is a caring 
person who creates an atmosphere of trust and mutual respect within all aspects of the school 
community.  Students feel supported by the staff and enjoy coming to school.  Students are 
actively engaged in project-based learning with lessons that challenge them to think critically 
and reach their potential.  As one student stated, “There are lots of activities to do when I am 
finished with my work.  School is never boring.”  All grades are strategically organized into 
established enrichment clusters.  Teachers and students truly feel that they are part of a shared 
decision-making process.  During school enrichment time, teachers are able to share their 
expertise with interested students who self-select their classes from a rich menu of options.  
 
Professional collaboration and support is high priority at PS 54.  School leaders make good use 
of formal and informal observations to monitor teaching practice.  The administration and data 
specialist continually meet to review data.  The data specialist then shares the information, not 
only with the inquiry teams on each grade, but also with individual teachers, building a strong 
foundation in the use of data school wide.  However, the school does not track or monitor 
student progress for subgroups.  In addition, though teacher teams analyze formative and 
summative data of students, and revise classroom instruction and strategies, not all teachers 
consistently analyze classroom level data in order to identify the strengths and needs of 
students.  As a result, some teachers are not sufficiently versed in using the practice of 
providing comments on student work to indicate next steps, support student progress, and 
facilitate learning. 
 
Parents are active participants in the school decision-making process.  Parents on the school 
leadership team share information with others in the parent community in order to keep them 
informed.  As a result of revising school communication, parents now receive interim progress 
reports between formal report cards.  Successful internal and external partnerships well support 
families and students.  As one parent stated: “The principal and teachers work together to 
recognize the concerns of moving students in the right direction.  They also, encourage students 
to explore their interests and talents.” 
 
The school 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

• The principal and staff work as a united team to create a calm, caring, respectful, and 
orderly environment for learning to take place.   

o Each student is known by an adult who coordinates both emotional and 
academic support.  Students acknowledge that teachers, educational assistants, 
and guidance personnel, assist then with their concerns.  As one student states: 
“This is a place for second chances, especially if you mess up.” 

 
o The use of academies supports students’ interest and engagement in their 

learning.  Economics and Business, a grade 5 academy, allows students to meet 
with their advisor to decide what products they should sell.  Students wear tee 
shirts designed by their classmates, and a group of students created a jingle to 
sing over the loud speaker during morning announcements thus encouraging 
other students to buy their products.  As a result, students are actively involved 
and part of the decision making for the school community. 

 
• Teachers, parents, and students are true partners and have a voice in school decision-

making, thus fostering a collaborative and committed community.  

o To support student learning during a local library’s closure due to renovations, 
the school leadership team, in conjunction with the Title I subcommittee of the 
parent/teacher association, and the parent coordinator, have created an after 
school open-access library for all students.  As a result, students have the 
opportunity to borrow books and complete their research reports.  This has 
resulted in an increase in student performance as reflected by their use of the 
independent investigative method to complete their reports. 

 
o The school’s ‘Brown Bag’ lunch program, occurring four times a month, enables 

various constituents such as, doctors, lawyers, and members of community-
based organizations, to visit the school to share their expertise.  Students choose 
a lecture to attend based on their interest and the topics presented.  As a result, 
students are deepening their understanding of careers and community 
opportunities and are broadening their base of knowledge. 

 
• Students demonstrate high levels of engagement in well-matched lessons, with excellent 

behavior and enthusiasm for learning that helps them to reach their potential.  

o The school’s use of the Renzulli model of instruction allows students to be 
grouped according to their learning abilities and skill-need, but also includes 
grouping by the affective dimension supporting students’ interest, learning, and 
expression styles.  As one enthusiastic student stated in the class, “I am a 
builder!”  As a result, students are able to express their learning through their 
own modality and feel comfortable taking risks.  

 
o The school effectively uses an enrichment model to actively engage both the 

lower and the higher achieving students in developing higher order thinking skills.  
Using the theme of Explorers for grade 3, teachers use literature and engage 
students in outstanding research projects to study countries, such as Ireland, 
France, and Mexico.  Consequently, students are highly motivated, and there has 
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been an increase in student performance in the non-fiction genre of their English 
language arts Acuity assessment. 

 
• Professional collaboration is a high priority, and faculty benefit from various opportunities 

to share and develop strengths as individuals and members of the teaching community.  

o Inquiry teams on every grade level, enable teachers on each grade to meet and 
discuss targeted groups of students, develop next learning steps, and more 
effectively, track students’ progress in meeting short- and long-term goals. 

 
o The grade 3 team meets on a regular basis to analyze formative and summative 

data of their targeted students.  Teachers develop and share strategies to 
support student vocabulary development in reading and writing.  As a result, 
there has been an increase in the performance of higher-level students on 
formative assessments and in their written work.   

 
• The school has structures in place to regularly evaluate and adjust the process and 

format for sharing performance data with students and families.  

o In response to a review and evaluation  for communicating with students and 
families, the school recognized the need to provide more timely information to 
families  The standard report cards distributed  three times a year, are now 
supplemented with interim progress reports.  This has enabled parents to assist 
their children in a timelier manner, which is positively affecting student 
performance. 

 
o The school’s systems for data collection are under continual review and revised 

as needed.  This allows school leaders to share relevant information with 
parents, to align students’ needs with teaching, and to establish programs as 
needed to address concerns.  Consequently, all constituents are able to work 
together towards the same goals. 

 
• The school has established effective systems for monitoring teaching practices with a 

clear focus on improving instructional practice.  

o Teachers receive extensive feedback to evaluate their teaching practice.  
Administration meets regularly with the data specialist to discuss results of each 
class’ periodic assessment results.  The data specialist then meets with each 
teacher to individually review the test data and collaboratively plan classroom 
strategies that will focus on the needs of individual students.  School leaders also 
use this information to plan differentiated professional development based on 
teachers’ needs.  Thus, professional growth amongst the staff is fostered and 
classroom instruction is improving as evidenced by informal and formal 
observations.  

 
• The school’s support personnel and strategic community partnerships effectively assist 

students and families and promote students’ growth and development.  

o   Staten Island Mental Health organizes volunteers from the school   
  community who take an active role in tutoring at-risk students in the lower  
  grades providing them with more individual attention, during and after the  
  school day.  As a result, students’ reading levels are increasing as  
  evidenced by the Developmental Reading Assessment.  

 
o Individual teachers have created a self-sustaining after-school center for 

students.  Teachers offer a variety of activities that are scheduled on different 
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days affording students opportunities to grow socially and enrich their learning 
experiences.  

 
What the school needs to improve 
 

• Refine and monitor the progress of relevant subgroups to evaluate trends and ensure 
that all students are achieving their goals throughout the year.  

o The school uses individual formative and summative reports to track and monitor 
individual students.  However, the school is not utilizing a tracking tool to 
measure the progress of special education students.  As a result, some teachers 
are not revising students’ goals consistently.  Therefore, some special education 
students are not making exemplary gains as evidenced by the most recent 
progress report in English language arts and math.  

• Deepen the analysis of data by the faculty to better understand the needs of specific 
subgroups and set goals that affect student learning.  

o Teachers gather and analyze summative data.  However, not all teachers deeply 
analyze classroom level data, including student work and projects, to identify the 
strengths and needs of individual students.  As a result, not all students are being 
sufficiently challenged to reach greater levels of achievement, especially special 
education students. 

• Strengthen professional development so that all teachers use instructional practices that 
response to student needs, are reflective in providing guiding comments, and target 
clear next steps for student learning.  

o Teachers use rubrics to evaluate student work and note performance levels.  
However, not all teachers engage in the process of providing students with next 
steps on improving their written work.  This limits teacher impact on moving 
students forward and prevents some students from monitoring their own progress 
and taking responsibility for their learning. 
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Part 3: School Quality Criteria 2009-2010 
 
School name: Charles W. Leng ∆    

Overall QR Score    X 
 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… ∆    
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

    X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  ∆    
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X 
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?    X 
Overall score for Quality Statement 2    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … ∆    
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X 

3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 
student subgroups, and students in need of additional support?    X 

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 
classroom level?    X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 
active involvement in the school community?     X 

Overall score for Quality Statement 3    X 
 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… ∆    
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?    X 

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  
4.4 Integrate child/youth development, support services and partnerships with families and outside 

organizations with the school-wide goals to accelerate the academic and personal growth of students?     X 
Overall score for Quality Statement 4    X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… ∆    
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?     X 
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

   X 

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?     X 

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?     X 

Overall score for Quality Statement 5    X 
 

Quality Review Scoring Key 
 
∆ 
 

Underdeveloped   Underdeveloped with Proficient Features   Proficient  Well Developed 

 
 


