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Part 1: The school context 
 The school context: The school context 

Information about the school 
 
Susan E. Wagner is a high school with 3236 students from grade 9 through grade 12.  
The school population comprises 11% Black, 22% Hispanic, 50% White, and 15% Asian 
students.  The student body includes 4% English language learners and 16% special 
education students.  Boys account for 50% of the students enrolled and girls account for 
50%.  The average attendance rate for the school year 2008 - 2009 was 88.3%. 
 
 
Overall Evaluation 
 
This school is well developed. 
 
Susan E. Wagner High School is a large comprehensive high school, with 11 small 
Learning Centers (LC) that successfully provides a nurturing, safe, and inclusive 
environment where diversity is valued.  Effective school-wide goals drive the delivery of 
instruction and professional development for staff.  As a result, students benefit from a 
rigorous, challenging education, including the arts and over 100 clubs.  The school 
engages students with suitable coursework that meets the needs of all learners and 
prepares them for the future.  Differentiating instructional strategies engage students.  
However, this practice is not yet evident school-wide, as some classrooms lack activities 
that promote and support extensions to maximize student learning.   
 
The effective principal is a visionary leader who has gained tremendous support for the 
school goals from all stakeholders.  The school’s instructional priority is to engage all 
students in the learning process thus promoting ownership of learning and transforming 
students’ into active learners.  Students and faculty are involved in the goal setting, 
which is periodically monitored, reviewed, and revised to ensure success.  The extensive 
use of data by school leadership and inquiry teams has successfully identified the 
school’s strengths, weaknesses, and student subgroups, which helps to plan 
successfully suitable instruction and interventions.  School leaders make very good 
organization decisions to support the school’s goals.  The allocation of the budget and 
the use of teacher time are well aligned with curricula and instructional needs of students 
and staff.  Professional development successfully links the school’s goals of increasing 
student engagement and increasing use of data for decision-making.  The majority of 
teachers are involved in collaborative inquiry work and they effectively review and use 
data to create subject assessments, and share instructional strategies.  This 
collaboration supports improved instructional practices.  However, school leaders do not 
yet analyze data to evaluate the effectiveness of the teams or have good supports to 
develop distributive leadership.   
 
The school successfully communicates high expectations to students, families and the 
community so that they understand and meet these challenges.  Students say this is a 
good and welcoming school.  The principal consults with students frequently to get their 
feedback on what is working and what is not working.  Most teachers provide feedback 
to students on their work.  However, the school does not have a good self-reflection 
protocol that involves students and families in understanding their next steps to support 
learning.   
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Part 2: Overview 
 

What the school does well  
 

• The school offers a varied rigorous curriculum aligned to State standards 
across grade and subject areas with an effective school-wide instructional 
focus that raises student outcomes.   

 
o The principal and his administrative team have designed a standards- 

based curriculum focused on student engagement.  Comprehensive 
pacing calendars show how literacy strands are infused into other 
subjects to provide an effective interdisciplinary approach that has 
resulted in improved Regents cohort data for English language arts from 
80.1% passing with 65 and over to 87.6% as of January 31, 2010.  

  
o The school engages and meets the needs of students with well-matched 

varied-leveled coursework, and extensive clubs, to provide them with a 
comprehensive school experience and prepare them for the future.  In 
partnership with universities, students are offered challenging college 
preparation courses.  Remedial support, provided for targeted and 
relevant subgroups of students needing additional assistance, helps them 
succeed in meeting graduation requirements. Special education students 
earn an individual educational plan diploma, preparing them for the real 
world.  Progress report data shows that the school earned six additional 
credits for the exemplary gains of their high needs students.  

 
• School leaders and faculty communicate high expectations to students and 

families and involve them in school decisions that maximize student learning.   
 

o All teachers engage in contracts with students and their families to ensure 
they have a clear understanding of school requirements.  Students meet 
with guidance counselors after each marking period to discuss their 
progress towards meeting course and/or graduation requirements.  This 
practice promotes sharing and understanding of high expectations 
appropriate follow-up when needed.  

 
o  Parents are very active and involved in many extra-curricular and school-

wide activities where they work alongside coaches and staff.  The school 
website offers messages to parents, announces workshops, posts 
homework for students, and offers a link to ARIS and email of school 
staff.  These actions facilitate parents understanding and inclusion in the 
high school experience and keep them highly involved in their children’s 
education.   

 
• Administrators and teachers use a wide range of data effectively to determine 

school and student subgroups’ needs to plan instruction and provide 
intervention strategies to ensure accelerated student learning.   

 
o Administrators use a wide array of data, compiled by the data specialist to 

create a picture of the school’s strengths and areas of need.  A review of 
data highlighted concerns about math scores.  As a result, school 
leadership has decided to reduce class size for math courses.  These 
actions have provided students with an opportunity to strengthen their 
math ability and complete rigorous assessments with success.  Math 
scores have risen dramatically.     
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o School leaders and faculty track the progress of student subgroups using 

data from periodic assessments, which has led to the implementation of 
extended day, evening, Saturday, and double-period classes.  The math 
inquiry team’s analysis of algebra performance data resulting in the 
sharing and creating of effective strategies and materials has helped 
targeted students succeed on the State exam. 

 
• The principal, well supported by a vast majority of staff, is a role model for all 

constituents and articulates a clear vision for the school creating a vibrant 
learning environment that increases academic achievement.   

 
o The school’s leadership team, administrative cabinet, and student 

government are active participants in creating and articulating the 
school’s goals that are an outgrowth of effective data analysis.  The 
school’s vision is clear, and it has led to greater engagement and 
involvement by local politicians who earmarked funds to support the 
school. 

 
o The principal effectively communicates the school’s vision through regular 

lunch meetings with students who, selected randomly, give their 
perspective and feedback on school policies and course offerings to 
improve the delivery of instruction.  The principal’s presentations at town 
hall meetings allow him to share the school’s vision resulting in full 
support by his staff, students, and parents. 

 
• School leaders make strategic organizational decisions that support the 

school’s goals and long term plans to improve student learning.   
 

o The school administrators strategically use budgetary resources to 
support the school’s goals and long-term plans.  Smart boards, 
purchased for almost every classroom, infuse technology with learning to 
support student engagement.  Effective professional development 
provided by a consultant ensures the implementation of this goal.   

 
o Department and/or school-wide inquiry teams meet frequently to discuss 

the performance of targeted students in their classes and work together 
on improving student outcomes through analysis of practice and content 
of subject.  Within these teams, clusters of teachers form subgroup 
inquiry teams that work together around focused issues and then present 
out their work at full team meetings.  These sessions have improved the 
quality of teaching through the sharing of best practices.   

 
• The school provides a safe, caring environment where diversity is valued, 

students are engaged in learning and appreciate the support they receive for 
their personal and academic development to improve their success in school.  

 
o The Learning Environment Survey and incident reports guide the school’s 

work around maintaining a no tolerance policy for disruptive behavior.  
The school’s safety and security inquiry team look at data frequently and 
make recommendations to the leadership to sustain a safe school.   

 
o School leaders have divided the school into 11 Learning Centers.  They 

serve as small learning communities, each with a unique focus and an 
assigned coordinator, assistant principal, and guidance counselor, who 
provide students with effective personalized academic and guidance 
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support.  Therefore, each student has at least one adult in the school that 
effectively negotiates services for them in their personal and academic 
development so that they succeed in school. 

 
• The school has developed an effective system of improving instructional 

practice that focuses on professional growth aligned to the school’s 
instructional goals.   

 
o School administrators successfully utilize a common observation log to 

identify areas of strength and needs related to instructional strategies 
linked to the school’s goals.  School leaders provide constructive 
feedback to teachers based on their observations, analysis of class data, 
and student work to ensure instructional practices support student 
learning.   

 
o Differentiated professional development support the school’s goals and 

effectively builds on classroom observations.  Help for untenured and new 
teachers through workshops and intervisitations provide additional 
guidance.  To support the school’s focus on infusing technology into the 
classroom, teachers receive training in the use of Smart boards, resulting 
in a higher level of student engagement in learning.   

 
What the school needs to improve 
 

• Deepen the level of differentiated instruction to maximize student learning.  
 

o The school analyzes data to form groups and differentiate instruction 
based upon students’ learning styles.  However, as this is not an 
embedded practice, multiply entry points, including extensions and good 
practices to provide well-matched challenging work is not yet evident 
school-wide.   

 
• Develop a system to assess regularly the effectiveness of inquiry teams and 

further the development of leadership to maximize their work.   
 

o The work of the inquiry teams is well established.  However, school 
leaders do not yet evaluate the effectiveness of these professional 
collaborations or provide support for distributive leadership in order to 
further the development of teacher leaders.  

 
• Ensure school leaders and faculty engage students and families in 

conversations regarding student learning needs, outcomes, and next steps to 
understand student progress over time.   

 
o School leaders and teachers involve students and families in discussions 

around student progress including strengths and weaknesses, including 
student self-reflection to assess their own work.  However, the 
conversations do not yet include good next steps to allow students to 
have ownership over their work and monitor their progress to maximize 
their learning experience. 

 

Part 3: School Quality Criteria 2009-2010 
 

School name: Susan E. Wagner High School  ∆    
Overall QR Score    X 
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Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… ∆    
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  ∆    
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?    X 
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X 
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … ∆    
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X 
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?    X 
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?     X 
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X 
Overall score for Quality Statement 3    X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… ∆    
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?    X 

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X 

Overall score for Quality Statement 4    X 
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… ∆    
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?     X 
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?     X 

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
∆ 
 

Underdeveloped   Underdeveloped with Proficient Features   Proficient  Well Developed 

 
 


