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Part 1: The school context 
 
Information about the school 
 
Seton Falls Elementary School is an elementary school with 672 students from pre-K 
through grade 5.  The school population comprises 63% Black, 34% Hispanics, 1% 
White, and 1% Asian students.  The student body includes 12% English language 
learners and 24% special education students.  Boys account for 47% of the students 
enrolled and girls account for 53%.  The average attendance rate for the school year 
2008 - 2009 was 91.1%. 
 
Overall Evaluation 
 
This school is well developed. 
 
Seton Falls Elementary School is a nurturing school community characterized by high 
levels of respect and trust between all staff and students.  Beautiful hallways with high-
quality student work celebrate success and excellence.  A committed and passionate 
principal, in her first official year as school leader, has taken great care to ensure 
students enjoy a positive and encouraging environment with high expectations that 
supports their academic and personal growth.  Students can articulate the school rules, 
identify their personal learning goals and know all staff by name. 
 
Parents are very enthusiastic about the school, appreciate the high expectations, and 
fully support the new principal and her staff and the work they are doing to accelerate 
learning and promote high achievement.  Parents participate on school-level teams, 
benefit from strong partnerships within the community that bring resources for families to 
the school, and positively influence progress.   
 
Students benefit from a broad, rich, and innovative curriculum that includes the arts and 
technology, and aligns to State standards.  The principal and her team monitor and 
adjust instruction and practices as needed, and are proactively building capacity at the 
school by providing a range of opportunities for professional development and support.  
These opportunities include on-site coaches and mentoring, with a focus on enabling 
teachers to provide interesting and engaging lessons and increase levels of 
differentiation, which are not embedded into the fabric of instruction.  
 
The teaching team is gaining confidence and developing good skills in the use of 
analyzing a range of comprehensive summative and formative data, used to drive 
instruction and accelerate student learning.  The school is not maintaining sufficient 
evaluation and adjustment of assessment practices to ensure alignment of classroom 
tools and schoolwide tools.  
 
Teachers track student progress, adjust plans, and set interim and long-term goals 
during common planning times and in inquiry team meetings.  As a result, the school has 
shown continuous progress and both general education students and special education 
students are reaching high levels of achievement.  The school recognizes the need to 
strengthen its use of data to set measurable and actionable goals for all subgroups so 
that they may reach their full potential.  The school community is diligently focusing on 
instructional alignment and coherence to provide the right momentum to ensure an 
upward trend for all students’ learning. 
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Verview 
 

Part 2: Overview 
 

What the school does well  
 
• The principal and faculty align the school’s curricula to State standards and make 

decisions about curricula, including technology and the arts, to ensure that it is 
challenging and rigorous.   

o The school prides itself on the high quality of its schoolwide arts curriculum 
that includes choral music performances, exposure to artists, and theatre 
productions at the school.  Rigorous projects, character education and well-
planned trips, which are embedded into the curriculum, allow students to 
apply learning to authentic experiences.  
 

o A robust use of technology makes learning highly engaging, serves as an 
effective platform to bring the global environment into classrooms, and 
supports interdisciplinary understanding while strengthening students’ 
knowledge.  For example, first grade students viewed live bugs under a 
document reader called an “Elmo” and simultaneously compared them to 
internet pictures of bugs around the world on a Smart board. 

   
• The school’s expansive collection and review of data provides relevant information to 

understand the needs of the school and make targeted decisions to improve teaching 
and learning.   

 
o The school has developed effective ways to track performance of early 

grade students in kindergarten through grade 2 by focusing on early grades 
diagnostic tests, running records, and teacher made assessments.  This led 
to the implementation of a supplementary reading program resulting in 
successful interventions for struggling students in the early grades.  

 
o The principal and her team organize data by grade level in order to identify 

trends and patterns in students’ assessments across all content areas.  They 
use this data to look for common needs and to develop school goals.  In 
literacy this year, this data investigation led to the identification and 
implementation of effective strategies to address the schoolwide program 
goal of building students’ vocabulary in both fiction genres and non-fiction 
text. 

 
• The principal consistently communicates high expectations to students and families in 

ways that engage all constituents and results in a shared commitment that promotes 
student achievement.   

 
o Principal-led initiatives such as The Rising Stars club for grade 3 and the 

“Fab 4” club for grade 4 encourage leadership and promote students’ 
academic accomplishments.  Similarly, parents are encouraged to 
participate in leadership activities in the school and play a vital role in 
decision-making.  With the support of the parent coordinator, parents select 
their own workshops and are actively involved on the school leadership 
team.  This supports school-wide understanding of and commitment to high 
expectations and overall achievement.  
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o Well-kept facilities and grounds further communicate the values of 
excellence, accountability and high expectations.  Vibrant interactive hall 
bulletin boards highlight a range of students’ work.  On each landing, within 
the stairwells, are displays highlighting the cultural diversity of the school.  
Students’ learning goals, seen in all classrooms, school-wide and grade-
specific attendance data, along with a parent information board are public in 
the entry of the building, further supporting the school’s vision.  

 
• Students thrive in a safe, caring, nurturing environment that offers support to families 

from a range of partnerships, which accelerates students’ personal growth and 
benefits the whole school community.   

 
o Students at Seton Falls feel that the school is a safe haven.  Teachers listen 

to students, and their peers support them as they are engaged in learning.  
The students can articulate the value and respect they feel from knowing 
everyone, especially the principal.  Students said, “The teachers and the 
principal are excellent.  Everyone helps us to reach our goals.” 

 
o Generations of families have attended Seton Falls School and attest to the 

multiple community-based partnerships that continue to provide support to 
meet students’ social-emotional needs and academic growth at home and in 
school.  The school’s effective linkage with Bronx Lebanon Hospital serves 
as a resource to help parents in creating healthy environments at home and 
integrates valuable services in the school. 

   
• The principal regularly evaluates the effectiveness of instructional practice to make 

improvements and drive efforts to provide differentiated support and build teacher 
capacity.   

 
o At the beginning of the school year, teachers take an online survey in the 

Teacher Development Toolkit, to clarify strengths and set goals for potential 
areas for growth.  Using formal and informal observations and the 
Professional Teaching Standards as a platform, the principal and her team 
participate in continuous dialogue about how to improve instructional skills 
and develop expertise.  Focused programs allow teachers to receive well-
matched individualized support.  This has resulted in teachers owning their 
goals and being self-reflective, and in school leaders monitoring growth 
toward implementing best practices that improve classroom outcomes.   

  
• Teachers work collaboratively in teams using an inquiry approach to share ideas and 

deepen their understanding of strategies that accelerate student progress.   
 

o A vast majority of teachers serve on inquiry teams.  Members share their 
expertise of research-based teaching strategies and focus on data-driven 
instruction.  The frequency, consistency, and protocols of these sessions, 
including analyzing student work and discussing selections of professional 
readings using an inquiry approach, has led to an intensive focus on student 
achievement that has accelerated student learning in both English language 
arts and math. 

  
o The school is supportive of professional development and distributive 

leadership and provides a range of opportunities and time devoted to 
teacher work.  For example, colleagues share and discuss their development 
through mentoring from school-based coaches and teacher leaders with the 
goal of improvement and growth as practitioners.   

  



X111 Seton Falls Elementary School: April 12, 2010                     5 

o The school has structures in place to monitor and adjust schoolwide instructional and 
curricular practices in response to student learning needs.   

o A core team of administrators and teachers meet regularly and focus on 
formative and summative data.  As a result, the school systematically checks 
its progress on the way to long-term goals and, when suitable, makes 
modifications in practice.  For example, because of looking at early grades 
diagnostic testing, there is now a greater emphasis on phonics in the lower 
grades to improve students’ fluency. 

 
o In response to an item analysis of interim assessments, school leaders and 

teacher teams adjust curriculum calendars and frequently reevaluate 
designated resources such as after school opportunities, with a focus on 
struggling students, as well as enrichment for higher achievers.  This has led 
to continuous improvement in students’ State English language arts 
assessments.  

 
What the school needs to improve 
 
• Strengthen the use of data-informed processes to set measurable annual and interim 

goals for all subgroups so that they reach their full potential.   
 

o The school’s monitoring of data has enabled it to make progress in the 
performance of students with individual education plans on standardized 
assessments in English language arts and math.  However, effective data 
tracking for all subgroups, including English language learners, is still 
developing.  This process lacks specificity to create actionable goals, 
adjust instruction, and measure desired outcomes.  For example, the 
principal has hired a new teacher to provide services to English language 
learners.  In a recent team meeting, this teacher identified an alignment of 
NYSELAT data to current interim assessments in the classroom that would 
support goal setting for this subgroup. 

 
• Expand structures to evaluate assessment practices and teacher-created data tools 

in both the classroom and schoolwide, with a focus on adjusting ways these tools are 
used.   

 
o The school encourages teachers to create new tools in their classrooms to 

support improved student outcomes.  However, not all teacher-created 
assessments and classroom data tools align with the school’s overall 
assessment practices so that the data gathered reflects a coherence 
between what is taught, how it is is taught and how well it is taught, in order 
to effectively target individual student learning needs. 

 
• Increase teachers’ skills in planning and delivering differentiated instruction to 

meet the needs of all learners.   
 

o Most teachers are versed in utilizing differentiated instructional strategies to 
meet student-learning needs.  However, teacher practice is inconsistent and 
formalized criteria for effective practice are not in place.  As a result, not all 
students are showing dramatic gains.  

 

 
Part 3: School Quality Criteria 2009-2010 
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School name: Seton Falls Elementary School ∆    

Overall QR Score    X 
 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… ∆    
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

  X   

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X 

Overall score for Quality Statement 1    X 
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  ∆    
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X 
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?    X 
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X 
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?    X 
Overall score for Quality Statement 2    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … ∆    
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

   X 
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?     X 
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X 
Overall score for Quality Statement 3    X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… ∆    
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?    X 

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?     X 

Overall score for Quality Statement 4    X 
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… ∆    
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?     X 
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?     X 

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
∆ 
 

Underdeveloped   Underdeveloped with Proficient Features   Proficient  Well Developed 

 
 


