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Part 1: The school context  
 
Information about the school 
 
The Jonathan D. Hyatt is an elementary school with 526 students from pre-kindergarten 
through grade 5.  The school population comprises 36% Black, 63% Hispanic, and less 
than 1% White and Asian students. The student body includes 13% English language 
learners and 23% special education students.  Boys account for 56% of the students 
enrolled and girls account for 44%.  The average attendance rate for the school year 2008 
- 2009 was 92%.   
 
Overall Evaluation 
 
This school is proficient. 
 
The Jonathan D. Hyatt School has recently experienced a change in leadership.  The 
Learning Environment Survey shed light on areas of low satisfaction in need of immediate 
focus.  The newly assigned principal quickly realized the importance of developing a 
collaborative learning community.  She developed an interest survey for teachers to give 
her feedback and share ideas on topics and committees that would effect positive change 
in the school environment.  This has provided teachers with opportunities to share ideas 
on how to improve communication and professional relationships, thus empowering them 
to collaborate in teams and make instructional decisions.  Students speak with pride about 
how they enjoy coming to school because they are learning and feel cared for by the 
adults in the building.  Parents also feel part of a learning community this year because of 
their inclusion in workshops, parent leadership sessions, and a study group facilitated by 
the principal.  Staff and parents collaborate with each other to ensure that students receive 
the guidance they need through instructional strategies, and social and emotional support. 
 
According to students, the school keeps “everything together” by making sure that 
everyone is learning and respecting each other.  In addition to the academic support, they 
appreciate the “words of wisdom” posted throughout the building which serve as reminders 
to good behavior and motivation to continue to strive towards excellence.  Students’ 
participation in art, dance, and music classes provides them with extracurricular 
opportunities to develop their appreciation for the arts.  The community-based 
organizations in the building ensure communication with the school leadership, on an 
ongoing basis, to plan after-school activities in alignment with the school goals and 
students’ individual needs.   
 
The school uses a web-based resource to assess students’ levels of proficiency in English 
language arts and math and to track their performance.  Although teachers are aware of 
students’ individual academic needs, inconsistent teacher feedback across all subjects 
leaves students and their parents unclear on the next steps to take for academic 
improvement.  The lack of rigor and teacher feedback across all disciplines denies all 
students, in particular the high achievers, the opportunity to engage in academic 
discourse, think critically, and develop an independent voice in their learning.   
   
Professional team meetings empower teachers to share ideas and work collaboratively.  
Teachers feel this collaboration helps them connect with each other and devise structures 
for effective communication and improvement in teaching practice.  The principal realizes, 
being a foundational year, there is a need to reflect on the learning teams developed thus 
far and to monitor their effectiveness in the school-wide teaching and learning for future 
sustainability.   
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Part 2: Overview 

 
 
What the school does well  
 
• The school has a systemic structure for the gathering and analysis of school data for 

the improvement of teaching and learning.   

o The principal meets with teachers to discuss student data for the implementation of 
possible instructional practices.  Teacher-principal conferences have taken place to 
discuss school-wide and classroom data and to identify trends in order to set 
specific goals for the improvement of student outcomes. 

o Formal and informal observations serve as evidence of the implementation of 
practices resulting from the discussion of data analysis and one-on-one 
conversations with the administration.  The administration and coaches meet with 
teachers on an individual basis and in groups to discuss instructional strategies for 
improving student outcomes. 

 
• The school provides a safe, nurturing, collaborative environment where teachers feel 

empowered and students feel well supported academically and emotionally.   

o Students share their learning experiences with pride and appreciate that because 
the staff focus on their academic and social emotional needs this leads to them 
achieving their academic targets and opportunities to participate in after-school 
programs that help sharpen their social skills.  One student shared that one 
particular quote: “Don’t let your victories go to your head and don’t let your fears go 
to your heart” keeps him focused on his work and his personal growth. 

o Teachers welcome the sense of empowerment and trust placed on them.  They 
appreciate that their voices are heard because they are encouraged to offer their 
opinions and be part of the decision-making process.  This collaborative process 
has led to the implementation of a variety of professional learning possibilities, 
such as study groups, curriculum development meetings, and inquiry teacher 
teams. 

• The principal has created a culture of learning where staff members are involved in a 
variety of teams that address their professional interests and/or the academic needs of 
their students.   

o The principal provided a survey to teachers to identify the needs of the school and 
their areas of interest to help move forward the teaching and learning in the school 
building.  As teachers discuss strategies and instructional practices, they 
memorialize their agendas and plans using a commercial web application program.  
This successful collaboration encourages teachers to implement practices, visit 
each other’s classrooms, and welcome their colleagues’ constructive criticism. 

o The opportunity to participate in varied numbers of teacher teams has empowered 
teachers to take risks and collaborate in a professional learning environment 
leading to great conversations around instructional practices that are impacting 
positively on the quality of teaching and learning. 
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• The school has adopted a web-based resource that captures the level of student 
academic achievement in English language arts and math in a color-coded system that 
facilitates students’ understanding of their level of learning in these subjects.   

o Data walls throughout the building reflect this information, which becomes common 
knowledge amongst students wanting to strive for excellence. 

o Classroom environments have organized learning areas, such as leveled libraries, 
community areas, assessment and conferral areas, where students’ work is 
available in binders, folders, and notebooks.  This effective system makes 
information readily accessible and helps to celebrate success. 

• Relationships amongst staff, students, and parents are nurturing and respectful 
resulting in a positive learning community whose members share the same vision for 
improvement. 

o Parents feel part of the learning community, acknowledge the partnerships 
developed with the school leaders and teachers through their participation in 
workshops, and study groups. 

o The community-based organizations structure their after-school programs to 
support a wholesome learning environment aligned to the identified needs of the 
school at large. 

• The school has developed collaborative professional development opportunities to 
identify needs and set goals for teachers and students.   

 
o Teachers and coaches collaborate by analyzing classroom formative assessments 

in order to discuss their teaching practices and data-informed next steps for 
student achievement.  Teachers are beginning to identify the positive impact these 
meetings are having on their growth by setting their own professional goals. 
 

o Students have broad goals for English language arts and math, which begin to set 
the tone and expectations needed to focus students on their academic 
achievement.  Students enthusiastically share their goals for these subjects and 
describe how teachers hold them accountable for their work. 

 
What the school needs to improve   
 
• Ensure that specific feedback to students on their work is consistent across all 

subjects by identifying areas of success and clarifying next steps towards academic 
improvement and sustainability.   

o Although the color-coded system that portrays student achievement data affords 
students the opportunity to visualize and identify their individual academic 
progress, they are unable to consistently articulate the process or the “how” to 
achieve the next level of learning.  In spite of the adoption of this tracking system 
school-wide, there is a lack of understanding by students and parents as to how to 
monitor and follow through on this process. 

o Student binders reflect inconsistent teacher feedback, which does not challenge 
students’ critical-thinking skills.  Students articulate what they are learning in class 
and their level of mastery in English language arts and math.  However, there is a 
lack of consistency in students’ understanding on the “why” of learning what they 
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learn, and how the learning across disciplines contributes to their academic 
achievement. 

• Enhance the rigor in tracking progress by subject and grade, as well as the classroom 
practices designed to meet the needs of the different student subgroups.   

o The higher achieving students in most classrooms are not being challenged 
enough to reach their potential.  This is because classroom instruction and 
procedures for tracking progress lack rigor and do not include challenging learning 
opportunities for academic achievement, particularly the higher performing 
students.   

o Although teachers have developed curriculum plans aligned to the standards, there 
is a lack of rigorous instruction across disciplines.  Teachers’ questioning 
techniques are at the lower spectrum of Bloom’s Taxonomy, and neglect providing 
students opportunities to reflect on the “why” of the learning process. 

• Further develop specific organizational and instructional expertise for the improvement 
of student achievement.   

 
o The school is at the initial stage of the “theory of action.”  School leaders and 

teachers meet on an individual basis and in groups to discuss instructional 
strategies for student outcomes.  Given the different levels of understanding and 
implementation, the school-wide planning and decision-making processes are not 
embedded to achieve overall coherence.  
 

o Teachers meet regularly to plan and make curricular decisions to address the 
academic needs of students.  While these scheduled meetings enable teachers to 
communicate and learn from each other, the level of deep, rigorous academic 
discourse has yet to translate into the classroom on a consistent basis.  

 
• Ensure the implementation of a systemic process to measure and evaluate the impact 

of the collaborative process on the teaching and learning across all disciplines and 
other instructional practices.   

o The structures to measure progress, such as the formative and summative 
assessments, collaborative teacher teams and study groups, and the school-wide 
improvement team lack consistent protocols to assess their effectiveness in order 
to meet classroom and school goals.   

o The school lacks a systemic process that measures the progress and evaluates 
the effectiveness of all newly formed teams and the alignment of their work to the 
curriculum, instructional decisions, and assessments. 

 



 

07X154 Jonathan D. Hyatt School: December 14, 2009                                                                                      6 
 

 
  School Quality Criteria 2009-2010 
 

School name: Jonathan D. Hyatt School Δ  
Overall QR Score   X  

 
Quality Statement 1 – Coherent Instructional and Organizational Strategies: The school has a 
coherent strategy to support student learning that aligns curriculum, instruction and 
organizational decisions. 
To what extent does the school regularly… Δ  
1.1  Design and deliver rigorous and coherent curricula, including the Arts, aligned to key State standards?   X   
1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

   
X  

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X  

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ  
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X   
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals:  School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning.  
To what extent does the school … Δ 
3.1  Establish a coherent vision of its future development that is reflected in a short list of focused, data-based 

goals that are understood and supported by the entire school community?   X   
3.2  Use collaborative and data-informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?   X   
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?    X  
Overall score for Quality Statement 3  X   

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  
4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 

shared leadership and focuses on improved student learning?   X  
4.3  Provide professional development that promotes independent and shared reflection, opportunities for 

leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  
4.4 Integrate child/youth development, support services and partnerships with families and outside 

organizations with the school-wide goals to accelerate the academic and personal growth of students?    X  
Overall score for Quality Statement 4   X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning.   
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  
5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 

long term goals and making adjustments during the year and over time?   X   
5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 

and leadership development strategies?    X  
Overall score for Quality Statement 5   X  

 
Quality Review Scoring Key 

 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 


