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Part 1: The school context  
 
Elementary School for Math, Science and Technology is an elementary school with 261 
students from kindergarten through grade 3.  The school population comprises 25% Black, 
72% Hispanic, and 2% White students.  The student body includes 25% English language 
learners and 15% special education students.  Boys account for 51% of the students 
enrolled and girls account for 49%.  The average attendance rate for the school year 
2008-2009 was 92%.   
 
Overall Evaluation 
 
This school is proficient. 
 
The Elementary School for Math, Science and Technology is a new school, which opened 
last year with kindergarten through grade 2, adding grade 3 this year.  The school will 
grow adding a grade until it reaches scale; kindergarten through grade 5.  The school 
leader is an enthusiastic and strong principal who knows every student by name and 
works collaboratively with staff to create an environment where children feel safe, nurtured 
and valued. As a result, the whole community enthusiastically supports the principal’s 
vision for the school.  Parents are very appreciative of the school’s efforts to include them 
in their children’s education.  Teachers are easily accessible to parents, which further 
increases their ability to support the academic expectations the school has for their 
children. Students are enthusiastic about their learning and are eager to share their work 
products. Mutual trust and respect between staff and students supports a very positive 
culture in the school. 
 
The school collects good quality data for its early childhood classes and uses analysis to 
track the progress of individual students.  The principal uses this data to inform decisions 
about which students need additional academic support during the day or in the extended 
day instructional program.  However, the school has not yet applied the same careful 
analysis by ethnicity and gender, which limits its ability to monitor any differences in the 
performance and progress of subgroups as it grows grades 3 through 5.   
 
During the summer, teachers engaged in curriculum development and designed the 
curriculum, which is aligned to State standards.  They use data to identify the key 
indicators that they intend to emphasize to enhance student performance.  Teachers have 
developed a rich and engaging curriculum that enables students to begin their school 
career in a positive way.  There is a strong emphasis on literacy and mathematics with a 
variety of exciting programs integrating science, social studies, the arts and technology.  
Meaningful trips to enrich the curriculum actively engage students in their learning.  
Collaboration and teamwork are strong features of the school and allow staff to share 
expertise effectively. An extremely knowledgeable literacy consultant supports the 
teachers in developing units of study and lesson plans.   Staff meet regularly in teacher 
teams by grade and across grades to share information about curriculum alignment and 
effectiveness, encouraging teachers to discuss best practices and student achievement.   
 
Although the school collects and analyzes a wide range of formative data to understand 
the performance and progress of students, there is some inconsistency in the way 
teachers use this information to set precise goals with measurable interim checkpoints to 
enable them to monitor student progress effectively.  Students can articulate their reading 
level and teachers use this data to create flexible learning groups, but do not yet address 
the needs of all students consistently through differentiated activities or instructional 
strategies.   
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Part 2: Overview 
 

What the school does well  
 

• The principal and teachers have a clear vision for the school’s future that is 
developed and revised through analysis of data and purposefully drives efforts to 
accelerate student outcomes.  

 
o This new school is proactive in building its systems of data collection and 

analysis to keep track of student progress.  Teachers make good use of 
this information to identify students needing additional support and 
intervention.  They also use this cohesive data analyzing system to support 
their efforts in identifying specific learning objectives in their planning. 

   
o The principal is highly visible in the school. Her current use of student 

performance data and regular walkthrough classroom observations to 
monitor the quality of instruction and student learning support the school’s 
goals and action-planning.  

 
• Teachers work effectively in collaborative teams to share good practice, analyze 

data, and plan curriculum and instruction to promote increased student outcomes.   
 

o Strong staff relationships and a culture of collaboration and collegiality 
promote a willingness to learn from each other in continuously improving 
practice and standards. Teachers meet weekly and participate in lab sites 
and demonstration lessons.  As a result, teachers feel empowered in their 
work and credit this purposeful and effective collaboration to their 
commitment to improving outcomes for students.  

 
o Collaboration and teamwork are strong features of the school and allow 

staff to share effectively and develop common language.  Teachers have 
good opportunities to develop their leadership qualities through engaging in 
professional development that fosters reflection as well as providing options 
for researching effective instructional tools.  As a result of teachers’ 
involvement in curriculum development, planning units of study and lesson 
plans, teachers cite being proud of the growth of their students as well as 
their own.   

 
• The principal makes informed and effective organizational decisions across all 

aspects of the school to support improvements in learning.   
 

o The strategic use of common-planning time enables teachers to discuss 
and implement the curriculum consistently, plan lessons together, visit each 
other’s classrooms and examine student work.  This good level of 
collaboration is at the heart of the school’s improvement, particularly in 
English language arts and mathematics. 

 
o Professional development is recognized as an extremely important change 

agent since the school is only in its second year with several new teachers. 
Therefore, the principal has used her resources to hire a consultant who 
has expertise in curriculum and classroom practice instead of hiring an 
assistant principal. 
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• The entire school community provides a safe and stimulating learning environment 
where strong relationships among students and teachers results in a building tone 
that is highly conducive to student learning.   

 
o Students are engaged in many extra-curricular activities and say that the 

library is a great place to read and get books.  The promotion of the arts 
and gym has broadened students’ opportunities for success.  As a result, 
students enjoy coming to school which impacts positively on increased 
student outcomes.   

 
o Teachers know the students very well, so issues and concerns are 

addressed and resolved quickly to ensure that student progress is not 
hindered.  Teachers’ use of Positive Behavior Intervention and Support 
(PBIS) enables them to effectively support students’ overall development. 

 
• The school collects and analyzes a wide range of data to create an overview of the 

school’s strengths and areas of need, and to understand and meet the needs of 
students in order to provide targeted supports.  

 
o The principal and teachers carefully monitor the progress of all students 

through the school’s data analysis process.  As a result, a close focus is 
kept on individual student progress.   
 

o The school uses the data gathered to provide carefully targeted academic 
intervention support through its extended day program. 

 
  

• The school has an effective communication system for keeping parents fully 
informed of school activities and their children’s progress.  

 
o High expectations are clearly articulated and evident in conversations with 

teachers, students and parents.  Parents are encouraged to take an active 
role in support of their children’s learning.  They are invited to monthly 
“Breakfast with the Principal” where they are provided with an opportunity 
to give their feedback.  Consequently, parents are highly supportive of the 
school and, as members of the school leadership team, are actively 
involved in the decision-making process.    

 
o The school’s good communication and outreach systems which include a 

monthly calendar, parent workshops, newsletters and teacher feedback 
keep parents fully informed of school activities and their children’s 
progress.   As a result, attendance at parent meetings have increased and 
parents feel welcomed at the school, appreciating the accessibility of the 
staff.   

 
 
What the school needs to improve   
 

• Support teachers in differentiating instruction consistently so that instruction 
provides high levels of appropriate challenge based on student data, language 
needs and learning styles in order to maximize student learning.  

 
o Teachers use flexible grouping of students, but do not consistently 

extend the differentiation of lessons, or their instructional strategies to 
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meet the specific needs or learning styles of all the various subgroups 
within the school.  Consequently, learning goals are not differentiated 
for all student subgroups.  This means that not all students are fully 
engaged in their learning and are not always enabled to make the best 
progress possible, whatever their starting point.      

 
• Continue to refine the strong analysis of data to examine patterns and trends in all 

relevant sub-groups to ensure that lessons meet the needs of all students, and that 
all subgroups make equally good progress.  

 
o The school places a strong emphasis on meeting the needs of 

individual students and has aligned much of the organization of the 
school and teaching around this.  However, the school has not yet 
begun to monitor and analyze patterns and trends in the performance of 
different sub-groups, with the exception of English Language Learners, 
to monitor rates of progress.  

 
• Use the good understanding of data to further improve goal setting processes with 

students, to include short-term goals in order to help them understand their next 
steps in learning and accelerate progress.  

 
o Student progress is discussed regularly with parents and students.  This 

analysis of data is used to identify students’ reading levels.  
Consequently, students are aware of their reading level and the level 
that they need to reach within an agreed timeframe.  However, students 
are not clear about what explicit next steps are needed to achieve 
success.   

 
• Continue to improve the strategic decision making by using interim checkpoints to 

gauge the progress made in reaching the school’s long-term achievement goals.  
 

o The school engages in an analysis of data using interim assessments to 
check that students are making adequate progress.  However, since it 
is a new school, it is still working on raising everyone’s capacity to 
improve their classroom effectiveness, skills, knowledge and 
understanding of teaching and learning based on the analysis of the 
data gathered. The school is aware of the value of establishing shorter 
term, measurable targets to enable close monitoring and evaluation of 
progress. 
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  School Quality Criteria 2009-2010 
 

School name: Elementary School for Math, Science and 
Technology Δ  

Overall QR Score   X  
 
Quality Statement 1 – Coherent Instructional and Organizational Strategies: The school has a 
coherent strategy to support student learning that aligns curriculum, instruction and 
organizational decisions. 
To what extent does the school regularly… Δ  
1.1  Design and deliver rigorous and coherent curricula, including the Arts, aligned to key State standards?     X 
1.2  Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?    X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?    X  

Overall score for Quality Statement 1   X  
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ  
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?    X  
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?   X  
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?    X  
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?    X  
Overall score for Quality Statement 2   X  
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Quality Statement 3 – Plan and Set Goals:  School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning.  
To what extent does the school … Δ 
3.1  Establish a coherent vision of its future development that is reflected in a short list of focused, data-based 

goals that are understood and supported by the entire school community?    X  
3.2  Use collaborative and data-informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?  X   
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?     X
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?   X  

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?    X  

Overall score for Quality Statement 4   X  
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning.   
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?    X  
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?   X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?    X  

Overall score for Quality Statement 5   X  
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 


