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Part 1: The school context 
 
Information about the school 
 
The Bronx Guild is a high school with 305 students from grade 9 through grade 12.  The 
school population comprises 36% Black, 60% Hispanic, 1% White, and 3% Asian 
students.  The student body includes 7% English language learners and 20% special 
education students.  Boys account for 44% of the students enrolled and girls account for 
56%.  The average attendance rate for the school year 2008 - 2009 was 75.0%. 
 
 
 
Overall Evaluation 
 
This school is underdeveloped with proficient features. 
 
The Bronx Guild is one of seven schools on the Adelaide Stevenson Campus.  Students 
feel safe and nurtured in this environment that they say, “prepares us for the real world”.  
A major contributing factor to this level of comfort for students is the effectiveness of 
student support services.  For example, the “family” feeling they derive from being part of 
the same student group led by the same teacher/facilitator for all four years of high 
school builds working relationships between students and staff and encourages 
improved student behavior.  A parent confirmed this, stating: “My child has moved from 
discontented to contented.” 
 
Teachers also feel supported because they have been empowered as teacher leaders to 
develop instructional and organizational activities and programs that impact student 
learning.  The central school professional development team is a “teacher-developed” 
structure.  Additionally, teachers are excited and eager in their new usage of the Acuity 
system for gathering and analyzing student data.  Administrative support can be seen in 
the smart usage of fiscal resources by school leaders as they ensure that school 
scheduling offers classes students require to graduate, and that it also offers 
opportunities for teacher common planning sessions to discuss and share teaching 
practices. 
 
School leaders realize the girth of work that lies ahead as the principal states: “If we’re 
doing real teaching and learning then all kids should be passing the Regents with ease.”  
The school still struggles with ensuring that the curriculum is appropriately rigorous to 
help students meet State standards.  Although most teachers offer varied instruction, 
some teachers do not provide differentiated instruction that is developed from student 
learning needs as evidenced on assessments.  While the school is beginning to dive 
deeply into data analysis and usage, the current practice is not yet strong enough to 
result in consistent usage that impacts instruction and promotes achievement.  
 
Teacher professional development is not linked sufficiently to the outcomes of 
observations of classroom practice and student outcomes.  This impedes a clear way to 
outline and monitor teacher growth linked to higher student achievement.  Additional 
structures and systems are lacking the formal short and long term measurements 
required to gauge overall school growth.  Parents are appreciative of the school climate 
and culture, but there is low parent participation in school events.  
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
• The school is a safe and calm environment where students and teachers feel 

supported and valued as they work towards academic improvement.  

o Students are encouraged to make learning choices for their project-based 
learning activities and internships.  Students feel ownership of these life 
preparatory experiences, which often emanate from their personal interest.  
These experiences, one student said, “Help you get ready for the real world.” 

o The empowering school practice of addressing everyone by their first name 
provides a foundation for developing trust and respect amongst students and 
adults.  

• School leaders and faculty are developing tools that support their ability to 
evaluate student progress and implement strategies to promote student learning.  

o The grade 12 teacher team is beginning to use the on-line Acuity assessment 
system with a clear focus on item skills analysis of mock State Regents 
examinations to explore student academic strengths and weaknesses.  Staff 
are analyzing and using this data to plan how best to meet individual learning 
needs to improve student success.  

o The school’s use of an innovative student data management system, ‘Richer 
Picture’, allows each student to enter his/her information related to current 
academic projects.  Teachers review this information to engage students in 
appropriate conferencing around their work.  

• Student support services provide a full range of options that help students 
achieve both academic and personal growth.  

o Students enter and remain in a “Crew” for the duration of their high school 
experience.  Teachers are prepared to lead these nurturing forums as they 
share good practices that show them how to provide a supportive 
environment where students feel comfortable expressing their concerns.  One 
student stated, “You can rely on your ‘Crew’ to help you through.” 

o The school maintains multiple community relationships ranging from College 
NOW with Bronx Community College to mental health counseling services 
from Bronx Lebanon Hospital.  These strong working relationships provide 
students and their families with assistance that promotes academic and 
social growth. 

• School leaders allocate time and resources to support organizational design that 
promotes collaboration to improve teaching and learning.  

o The administrative team appropriately structures school time to provide 
teachers with opportunities for collaboration.  Teachers meet three times per 
week to share and exchange information about teaching practices that have 
positively impacted student results. 

o The principal’s effective allocation of resources enables the school to provide 
opportunities for seniors to accumulate credits.  An afternoon block of time 
offers Senior Workshops where classes such as Sign Language are offered.  
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This consultant taught class is one of many where students either do credit 
recovery or acceleration to move them closer to graduation. 

• Teachers  are collaborating to develop strategies and interventions that have an 
impact on school-wide policies and  organizational decisions, focusing on  
improving student achievement.  

o Teachers across grade levels and content areas are organized as the 
school’s professional development team.  This teacher-developed leadership 
team serves as the hub for school-wide sharing and communications about 
teacher development.  They are beginning to explore the inquiry approach as 
they focus on sharing teaching strategies with the goal to positively impact 
student learning. 

o Teachers rightly incorporated the “Practice Share” into their Wednesday 
school-wide professional development time.  Through this good process sub-
teams are scheduled to present effective teacher practices that are 
enhancing their instructional skills.  One teacher stated that math teachers 
have “a rigorous daily math instruction fortified by the right material and right 
systems in place”. 

 
What the school needs to improve 
 

• Develop a rigorous curriculum that is aligned clearly with State Standards, that 
includes differentiated instruction and suitable activities to maximize student 
learning.  

o The school has not yet aligned their student performance expectations with 
State Standards.  While the Standards criteria guide the development of 
student learning plans, student projects and internships, their current 
framework is not scaffolded to facilitate deeper learning, nor is it sequenced 
to guide lesson development or pacing.  This prevents development of 
Standards-based lessons and instruction that adequately prepare students to 
pass the required Regents examinations. 

o The beginning practice of grade 9 teachers to create a common pacing 
calendar has impacted their teaching to include whole group, small group and 
individual instruction.  However, the newly developed common curriculum for 
math and global history do not lend themselves to offering multiple 
instructional entry points to meet the varied learning needs of students.   

• Establish a formal system for gathering, analyzing and applying data on the 
school, grade and class level to provide a complete picture of student strengths 
and needs to support instruction that fosters student achievement.   

o Student progress has not been clearly articulated in measureable terms. 
Currently the school gathers and examines some student data and identifies 
areas of concern; however, data analysis is not yet thorough enough to fully 
evaluate the effectiveness or impact of applied interventions.   

o Faculty gather student data including a vast amount of qualitative information 
through extensive conferencing.  However, there are inconsistencies in both 
the processes and products that are gathered and examined.  This results in 
uneven interpretations on how well content is being taught or the depth of 
student learning. 
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• Create structures that support the evaluation of curricular and instructional 
practices that promote timely modifications so that revisions can be incorporated 
to accelerate student learning.  

o While teacher teams meet regularly, there is not yet a formal embedded 
practice of strategically setting interim and long-term check points to monitor 
student progress.  Instructional and operational modifications are made, but 
there is no clear, consistent system that guides staff to know when, where or 
how to make these changes.  

o School leaders have not yet developed a strategy for analyzing student 
results on standardized assessments and comparing them with teacher 
assessments.  As a result, there are inconsistencies between student 
transcript scores and State exam scores.  

• Develop ways to involve parents and students in reciprocal ongoing discussions 
that include them as true partners in school-wide decision-making and planning, 
and that promotes an increase in school involvement. 

o The school has not engaged parents as true partners in their children’s 
learning or successes.  Parent participation in traditional school meetings, 
such as Parent-Teacher conferences, and school-wide celebrations, such as 
‘Bronx Guild Student Presentation of Learning’, is very low.   

o Students came together to develop both the grade 10 and 11 “Student Voice” 
committees.  However, the school has not yet fully integrated these positive 
initiatives into the fabric of school life.  Thus the collective student voice is not 
a clear or firm piece of school organizational decision-making.  

• Formalize systems for observing and monitoring teaching practices to develop a 
common lens to improve school-wide instructional practices that ensures 
continued student achievement.   

o School leaders routinely visit classrooms in order to observe and discuss 
instructional practices with teachers.  The school has identified multiple 
research-based pedagogical competencies, including Marzano, as a focus.  
However, specific practices have not yet been clearly identified for further 
development nor are there documented plans for growth.   

o  Each administrator employs a different system of providing feedback and 
support to staff thus making it difficult to sufficiently monitor teacher practice 
and promote best practices to support student learning.     
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Part 3: School Quality Criteria 2009-2010 
 

School name: The Bronx Guild High School Δ 
Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?  X   
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

  X  
1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 

learning needs?   X  
1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 

personal growth of students and adults?   X  
Overall score for Quality Statement 1   X  

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?  X   
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?  X   
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?  X   
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes?   X  
Overall score for Quality Statement 2  X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?   X  
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?  X   
Overall score for Quality Statement 3   X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

 X   
4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 

shared leadership and focuses on improved student learning?   X  
4.3  Provide professional development that promotes independent and shared reflection, opportunities for 

leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

  X  
4.4 Integrate child/youth development, support services and partnerships with families and outside 

organizations with the school-wide goals to accelerate the academic and personal growth of students?    X  
Overall score for Quality Statement 4   X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?   X   
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

 X   
5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 

long term goals and making adjustments during the year and over time?   X   
5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 

and leadership development strategies?   X   
Overall score for Quality Statement 5  X   

 
Quality Review Scoring Key

 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 

 


