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Part 1: The school context 
 
Information about the school 
 
Samuel Gompers Career and Technical Education High School is a high school with 
1300 students from grade 9 through grade 12.  The school population comprises 28% 
Black, 69% Hispanic, 1% White, and 1% Asian students.  The student body includes 
15% English language learners and 20% special education students.  Boys account for 
77% of the students enrolled and girls account for 23%.  The average attendance rate 
for the school year 2008 - 2009 was 76%. 
 
 
Overall Evaluation 
 
This school is underdeveloped with proficient features. 
 
Students at Samuel Gompers High School speak of having a sense of pride about a 
school that was developed to prepare them for college enrollment or immediate 
employment.  This Career and Technical Education School offers the State required 
academic courses and technical classes in a variety or areas including electronics, 
engineering and computers.  This sense of pride of students provides the foundation for 
building and improving structures that positively impact student learning.    Initial steps 
towards improvement include the rally around the new school goals developed by the 
school leaders:  Called “85/75/0:”it aims for 85% attendance, 75% passing rate on State 
exams and 0% class failure.  This school mantra has been a motivational guide to 
school personnel as they work towards ensuring that students have the opportunity to 
meet graduation requirements by offering appropriate courses.  Additionally, school staff 
has worked hard to implement some academic intervention programs that target 
improving student academic weaknesses.  This is apparent in the math department.  
This good use of resources grew from the recent school focus on more thoroughly 
examining student data. 
 
While the school is at the beginning of making strides towards consistently supporting 
student achievement, the curriculum still lacks rigor and instruction is not differentiated to 
meet student individual learning needs.  This has negatively impacted the development 
of firm incremental and long-term goal setting at the school, grade and classroom levels.  
Additionally, the school is still struggling with developing teacher teams and moving 
them into the inquiry approach practice of linking student learning needs with teacher 
skills development.  This lack of inquiry approach is also an impediment to student 
academic progress.  
 
School personnel are consistent in the practice of giving information to parents.  There 
are structures which support mass mailings and regular automated and personal 
telephone calls to student homes.  But there is no system that develops or supports the 
exchange of information between the school and parents, and empowers parents to be 
partners.  Thus, parent participation and involvement remain low. 
 
Regardless of the struggles, students and staff are committed to “turnaround” this 
school.  In this well-kept facility where all “feel welcome”, one student states the solution 
to the problem:  “Teachers need to find more ways to help students get into the zone to 
pass.” 
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Part 2: Overview 
 

What the school does well 

 
• The school appropriately aligns the usage of resources to support the 

educational needs of students through offering courses that are required to meet 
graduation standards  

o The school offers a range of classes including a sequence of courses that 
are State certified Career and Technical Education classes.  

o Advanced students are given the opportunity to participate in the Honors 
Program and the “Talented 10th Program”.  These top 10% students share 
a common social studies class coordinated by an experienced teacher. 
Students exude pride in being part of these programs.  One student 
stated: “We are the future leaders of this nation.” 

• The school examines a variety of data to monitor student academic strengths 
and weaknesses which influences the development of intervention programs that 
promote student achievement.   

o The school currently offers students an opportunity for credit recovery. 
This recently developed program operates daily for two hours and 
provides targeted instruction and lessons that enables students to 
makeup class work and moves them closer to meeting graduation 
requirements. 

o Teachers collaborated to develop a “push-in” math class.  Two teachers 
offer individualized instruction to students who were previously 
unsuccessful in passing the math Regents exam. This structure provides 
a good foundation for improving student achievement in math. 

• School leaders and faculty set school-wide goals and develop action plans that 
focus on improving student academic performance and support services.  

o Students, staff and parents are all very familiar with the new school goals: 
“85, 75, 0” – 85% attendance, 75% passing state exams, and 0% class 
failures. This “mantra-like” statement is displayed on student-made 
posters throughout the school. This visible reminder serves as a positive 
reminder to all stakeholders to strive for continued school improvement. 

o Teachers are empowered to develop programs that improve student 
performance and behavior. A good example is “Coffee and Calls”. This 
smart attendance improvement intervention was developed by teachers 
who arrive at school early and use this “coffee hour” to call the homes of 
students who were absent the previous day. There have been some 
incremental improvements in student attendance since this program 
began in October. 

• Students are comfortable within the school’s environment and appreciate support 
programs offered for their personal and academic growth.  

o The school offers career and technical education classes which provide a 
foundation and introduction for students interested in careers in 
technology.  Additionally, there are opportunities, such as the MOUS 
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Squad where a team of students are the computer repair squad for the 
entire school.  Opportunities of this nature boost student interest in these 
areas and motivate them to attend post-secondary institutions for 
continued learning.  

o Students are proud to be members of the Gompers community and speak 
about the school mantra: “Gompers Pride” as the rallying call that is 
moving the entire school community to improved outcomes. 

• Parents and students are informed about student progress and student needs to 
promote academic success and behavioral improvement.  

o The school has a developed practice of mailing report cards to parents six 
times a year.  Additionally, the school is beginning to use student events, 
such as “The Holiday Show”, as opportunities to provide parents with 
information about their child’s progress. 

Areas for Improvement 

• Develop a unified curriculum which offers opportunities for the usage of varied 
and differentiated instructional strategies that meet all student academic needs 
and promote accelerated learning. 

o The school does not have a systematic process for selecting curriculum.  
Selection has thus far been based on trying to address what staff thought 
was a student need.  These selections have not been aligned to the State 
Standards and there is not a clear system for deciding which specific 
students should receive these expanded curriculum offerings. For 
example, the English curriculum consists of the usage of two instructional 
programs:  The Greece High School curriculum and “John Collins” writing 
programs.  Usage by teachers is random and not specified to students 
nor to specific English classes. Therefore the effects of these instructional 
programs cannot be appropriately gauged. 

o The school administered a student learning styles survey last spring. As a 
result some teachers use varied instructional strategies.  However, the 
selection of strategies is not based on the information derived from 
student data.  Thus, they are not targeted for specific students based on 
meeting their academic needs.  

• Establish a system of parental outreach that informs parents about available 
resources, promotes a clear understanding of the needs of their children and 
empowers them to partner with the school to ensure student success. 

o The school is aware that parent outreach is an area of need.  The 
Principal states, “We have a low turnout,” at meetings and events.  As 
expressed by parents, there is not yet a concentrated effort to reach 
parents through “their needs”.  

o The school does not have working relationships with community based 
organizations.  The principal speaks of establishing these relationships in 
anticipation of addressing the needs of families and improving home and 
school life for children. 

• Create a comprehensive professional development plan that includes teacher 
teams that support leadership development through the use of the inquiry 
process as a means of improving pedagogical skills and student outcomes.  
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o Some teachers meet regularly (weekly).  However, these group meetings 
do not have a formal protocol for discussing student work,  implementing 
helpful interventions and correlating the impact of this with improved 
student outcomes. The teacher group meetings currently serve as a 
vehicle that could promote this structure as teachers have begun to share 
information on student behavior and talk about their lessons.  

o Teachers write goals for the year.  However, there is little connection 
between these goals, classroom observations, usage of the school’s 
United Federation of Teachers,  Teachers’  Center resources and student 
academic improvement.  The school does not provide an overall view of 
each individual teacher’s strengths and areas of improvement.  Nor is 
there a clear structure developed that can support and sustain this 
practice. This impedes the practice of improving teacher pedagogy.  

• Set clear interim and long-term goals and develop timelines and benchmarks that 
support ongoing data analysis, and provide opportunities to make adjustments to 
all plans to ensure student academic success.  

o The school has recently begun to use a school data system to more 
thoroughly examine student assessment results.  Usage of this system is 
not yet school-wide. The school does not have established timelines for 
the regular examination of data that could promote organizational or 
instructional changes to address student needs.  The current practice of 
mid-year review does not provide the structure for data analysis nor does 
it allow for changes that positively impact student learning. 

o In September the school sponsored a “Getting the School Together” day. 
Stakeholders spoke highly of this event that provided an opportunity for 
all stakeholders to share concerns about school progress.  However, 
there has been little follow-up to this event.  The school has not yet 
planned any additional intervention of this magnitude.  Nor has there 
been any measurement of the impact of this event, thus weakening the 
positive effects of this activity. 

• Ensure that all student goals are suitable, carefully monitored and adjusted, and 
shared with students and parents to enhance academic achievement.  

o There are no vehicles for student goal setting established at the school.  
Students speak about the long range goal of graduation and naturally link 
this to passing classes and Regents exams.  However, staff members 
have not given clarity to students on overcoming learning obstacles.  As a 
result, students are not armed with the knowledge and understanding of 
what they must do next in their learning.  

 
o The school has made a good beginning in establishing the school-wide 

85/75/0 goal.  All stakeholders are currently aware of these three points.  
However, there is not yet established a clear path to obtaining these 
goals by the subject area, by the class or by the student.  While the 
mantra is a good rallying cry, the lack of solid next steps has halted any 
progress.  The principal speaks positively about using the upcoming mid-
year as the beginning of goals re-examination and establishing practices 
that will support student progress.  
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Part 3: School Quality Criteria 2009-2010 
 

School name: Samuel Gompers Career and Technical Education 
High School Δ 

Overall QR Score  X   
 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… Δ 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?  X   
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and ensure 

that it is: aligned to the curriculum, engaging, and differentiated to enable all students to produce 
meaningful work products?  

 X    

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet student 
learning needs?  X   

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic and 
personal growth of students and adults?  X   

Overall score for Quality Statement 1  X   
 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  Δ 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the school level?  X   
2.2  Gather and analyze information on student learning outcomes to identify trends, strengths, and areas 

of need at the team and classroom level?  X   
2.3  Use or develop tools to enable school leaders and teachers to organize and analyze student 

performance trends?  X   
2.4  Engage in an open exchange of information with students and families regarding students’ learning 

needs and outcomes? X    
Overall score for Quality Statement 2  X   
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 
To what extent does the school … Δ 
3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-based 
goals that are understood and supported by the entire school community?  

 X   
3.2  Use collaborative and data informed processes to set measurable and differentiated learning goals for 

student subgroups, and students in need of additional support?  X   
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?   X   
3.4  Communicate high expectations to students and families, engage them in decision-making, and promote 

active involvement in the school community?   X   
Overall score for Quality Statement 3  X   

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning 
and emotional needs. 
To what extent does the school… Δ 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate school-wide 

instructional practices and implement strategies that promote professional growth and reflection, with a 
special focus on new teachers?  

X    

4.2  Engage in structured professional collaborations on teams using an inquiry approach that promotes 
shared leadership and focuses on improved student learning?  X   

4.3  Provide professional development that promotes independent and shared reflection, opportunities for 
leadership growth, and enables teachers to continuously evaluate and revise their classroom practices to 
improve learning outcomes?   

 X   

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of students?   X   

Overall score for Quality Statement 4  X   
 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… Δ 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments as 

needed to increase the coherence of policies and practices across the school?   X   
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student and 

families, making adjustments as needed to increase the coherence of policies and practices across the 
school? 

 X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards interim and 
long term goals and making adjustments during the year and over time?   X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, capacity building 
and leadership development strategies?  X    

Overall score for Quality Statement 5  X   
 

Quality Review Scoring Key 
 
Δ 
 

Underdeveloped   Underdeveloped with Proficient Features  Proficient  Well Developed 

 
 

 


