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Part 1: The school context 
 
Information about the school 
 
Norma Adams-Clemons Academy is an elementary school with 660 students from pre-
kindergarten through grade 5.  The school population comprises 84% Black, 14% 
Hispanic, 1% White, and 1% Asian students.  The student body includes 14% English 
language learners and 9% special education students.  Boys account for 48% of the 
students enrolled and girls account for 52%.  The average attendance rate for the school 
year 2009 - 2010 was 93.3%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

 Students are highly motivated and engaged in rigorous lessons carefully 
tailored to integrate technology and challenge them to reach their highest 
potential.     
 
o The school successfully identifies and incorporates key State standards in 

all content areas and aligns the curriculum across classrooms and the 
school to ensure coherence.  Immersion in the school-wide writing goal 
has led to accelerated instruction across all grades and is equipping 
students with the academic skills to meet and exceed these standards.  
As such, a deliberate focus on closing achievement gaps is raising 
student performance.    
 

o Well-designed curriculum maps include unit plans with related essential 
questions that challenge students to think critically and include activities 
that meet students‟ diverse needs.  In each subject, teachers are guided 
through a congruent and engaging curriculum that requires students to 
incorporate research practices.  A wide range of students are exposed to 
graphing, making videos and I-Movies, digital photography, computer 
laboratories, and classroom based smartboards and laptops.  These well- 
designed facilities inspire the weakest of students to excel academically.      

 

 Leaders and teachers make informed and effective organizational decisions 
across all aspects of the school to support improvements in student learning. 

     
o The school‟s plan to ensure students are technologically well informed 

includes a big investment in an additional state-of-the-art technology lab 
and laptop carts.  Consequently, students‟ interest in their scholastics is 
at a high level and they aptly apply research skills in project-based 
investigations.   
 

o Well-organized, consistent cabinet meetings enable school leaders to 
actively monitor the school‟s goal to improve writing school-wide.  The 
purchase of a computer-based literacy program allows students to 
engage in 40 minutes of daily writing.  Thus, 100% of the students in 
kindergarten through grade 5 are engaged in several writing projects as 
evidenced by their writing portfolios, participation in writing contests, and 
final drafts, which are prominently displayed throughout the school.   
 

 School leaders and faculty collaboratively gather, analyze, and effectively 
organize a wide range of past and present data to regularly evaluate the 
impact of instructional practices on student progress.    
 
o The principal and her instructional leadership team have developed an 

extremely well designed in-house tracking system through which they 
examine an extensive amount of weekly data.  This allows all staff to 
monitor student progress and to successfully compare current results to 
past performance in order to assess the effectiveness of their classroom 
practice.  Consequently, teachers make necessary adjustments to their 
lessons plans in order to meet the needs of struggling students.           
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o Teacher teams develop and use weekly assessment charts to effectively 
aggregate and analyze data from ARIS, Acuity, student work samples, 
benchmark assessments, and other formative assessments.  This 
enables them to identify performance trends among student subgroups 
and provides a foundation from which to shape curricular decisions and 
craft rigorous instructional strategies that accelerate student performance.   
 

 The school community maintains a supportive environment that conveys high 
expectations to families that impact positively on student achievement.    
 
o School leaders, faculty and support staff, use ARIS, weekly behavior 

charts, phone calls, emails, progress reports, quarterly report cards, 
instructional conferencing, and parent conferences, to continuously 
engage families in ongoing reciprocal dialogue about students‟ social and 
academic progress.  Student portfolios, often consisting of rubrics and 
explicit comments that guide students to standards-based work, serve as 
a catalyst for these conversations.  Subsequently, parents are fully 
equipped and supportive of their children‟s academic progress.    
 

o Parents are aware that college is a non-negotiable and they fully support 
and continually revisit the school‟s efforts.  The parent association‟s 
sponsoring of a computer-purchasing program allows families to buy 
computers at a reduced cost so that students can complete research 
projects at home.  As one parent said, “this school believes in 
excellence.”           
 

 A strong and proactive classroom observation system allows for differentiated 
teacher support that reflects the school‟s commitment to build teacher capacity at 
all developmental levels leading to improved student outcomes. 

  
o Formal and informal teacher observations, daily snapshot evaluations, 

learning walks, and on-going analysis of current formative and summative 
assessments, serve as the foundation for constant teacher dialogue.  Due 
to the school community‟s focus on heightened standards and high levels 
of teacher investment, adult and student learning is soaring.  
 

o Professional goal setting effectively drives teacher participation in tiered 
professional development.  Teachers‟ responses on surveys reflect 
individual needs, resulting in intentionally planned workshops facilitated 
by coaches.  This practice of collegial support extends to a „buddy 
system‟ between new and veteran teachers that is fostering teacher 
growth and supportive of teachers feeling their voice is valued. 

 

 Professional collaboration is a high priority and faculty benefit from varied 
opportunities to share and develop strengths as individuals and as members 
of a professional learning community.  
 
o Weekly grade-level team meetings, facilitated by the data specialist,  are 

driven by a collection of classroom data including assessment results and 
student work, resulting in good analysis of an array of student data and a 
careful examination of student work.  This level of professional discourse 
leads to adjustments to the curriculum and allows teachers to share 
instructional strategies that help targeted students to improve.    

 

 Leaders establish clear systems to evaluate the effectiveness of professional 
development supports and organizational decisions.       
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o The instructional leadership team merges assessment results from ARIS, 

Acuity, student report cards, the early performance assessment in 
language arts, and the early childhood literacy assessment system on a 
spreadsheet in order to carefully examine it.  They monitor student results 
relative to teaching, the impact of teacher teamwork on student learning, 
and highlight which teachers need additional support.  
 

o The instructional team has an inherent system for assessing professional 
development supports and evaluates the impact of intervisitations, noting 
how best practices learned from each other are implemented.  As a 
result, leaders alter the professional development plan to expand 
opportunities for teachers to mentor each other and share classroom 
practices.      

 

What the school needs to improve 
 

 Improve the consistency of differentiation of classroom learning activities to 
provide appropriate challenge through effective questioning that elicits higher 
order thinking and extends learning.  
 
o Most teachers prepare lessons that target the specific needs and 

strengths of students and employ differentiated strategies that address a 
wide range of student ability levels.  However, this is not a practice in 
every class; therefore, not all students receive the academic support 
necessary to accelerate their learning.  
 

o Databased flexible grouping for instruction is evident across classrooms.  
However, not all teachers plan lessons that demonstrate sufficient 
engagement in higher order thinking.  Teachers‟ questions are not always 
thought provoking and therefore do not stimulate critical thinking.   

 

 Strengthen the work of teacher teams to include designing school-based 
assessments that align to the curriculum and classroom instruction.     
 
o Teachers spend an inordinate amount of time carefully examining student 

work in order to determine strengths and deficiencies, design appropriate 
assessments, and incorporate classroom practices that meet the needs of 
individuals and groups of students.  However, not all teacher teams have 
adopted this practice and some still focus on selecting assessments 
rather than on designing assessments that align to the curriculum.  
Consequently, these teams struggle to evaluate the effectiveness of 
classroom level instructional decisions on student outcomes.     
 

 Strengthen teachers‟ responses to all student work, to reflect guiding 
comments in order to convey clear next steps.  

 Student work saturates classrooms and hallways and includes comments 
from rubrics that are used effectively to support students‟ writing.  In a few 
cases, teacher comments are limited to performance levels with no link to 
the associated rubric and no indication of next steps thus limiting 
students‟ ability to improve in their work.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: Norma Adams-Clemons Academy UD D P WD 

Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
   X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school‟s instructional goals and meet 
student learning needs? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults? 

   X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
   X 

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 
instructional decisions at the team and classroom level?   X  

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 
student performance trends?    X 

2.4  Engage in an open exchange of information with students and families regarding students‟ 
learning needs and outcomes?   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
   X 

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
   X 

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
  X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
   X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 
school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
   X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
   X 

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 
and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
   X 

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
   X 

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


