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Part 1: The school context 
 
Information about the school 
 
P.S. 24 is an elementary school with 758 students from Pre-kindergarten through grade 
5.  The school population comprises 1% Black, 90% Hispanic, 4% White, and 4% Asian 
students.  The student body includes 48% English language learners and 18% special 
education students.  Boys account for 51% of the students enrolled and girls account for 
49%.  The average attendance rate for the school year 2009 - 2010 was 94.6%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  

 
 The school’s culture of ongoing learning for all constituents is exemplified by 

a rigorous curriculum filled with experiential opportunities for student inquiry 
in all content areas.  
 
o An intensive focus on student writing permeates all aspects of instruction 

school wide, including dual language classes.  This priority, supported by 
extensive teacher conferencing, promotes student growth, as aligned to 
the rigorous demands of the Common Core standards.  Students self-
correct and peer conference, using defined checklists and rubrics, and 
take ownership of their work as part of the school’s “Habits of Mind” 
training.  As a result, the school has shown scale score growth in English 
language arts on the New York State assessment for five years.  
 

o All students participate in “Blank Page to Stage,” developing musical 
productions aligned to an area of social studies.  Children share an 
interdisciplinary experience that includes script writing, scenery and 
costume design, song writing and acting.  As a result of this project, data 
indicates that all students are highly engaged and own their learning and 
that the use of academic language has increased.  
 

 The use of individualized learning and focused support provides all children 
with the opportunity to share in rich engaging classroom experiences through 
numerous entry points, which have accelerated progress.  
 
o The school’s commitment to quality dual language instruction across the 

grades supports both English and Spanish dominant students with a 
range of entry points and strategies.  Classroom instructional modalities 
use visual and real world social cues as well as research based protocols 
to develop strong literacy skills in both languages. Consequently, parents 
of monolingual English students eagerly sign their children up for dual 
language classes.  
 

o The school utilizes both “Math in the City” and other inquiry based 
mathematics to provide differentiated opportunities for student problem 
solving.  In a collaborative team teaching class, students excitedly 
explained their solutions to one another and to the class, demonstrating a 
range of algorithms, developing their learning and utilizing critical thinking 
skills. The joy in learning was so powerful that one child began clapping 
when math was announced. This modality has increased math scores on 
unit tests and problem solving assignments.   
 

 In this “student first” environment, the principal focuses all organizational and 
instructional decisions on the achievement of student success.  
 
o The use of teacher time is wholly focused on student needs. The 

schedules of the members of the school based support team were 
carefully analyzed so that time could be used to assist students in need of 
academic intervention.  As a result, these skilled individuals now provide 
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one to one and small group support that has targeted identified needs, 
and improved student achievement.  
 

o The school maintains an English language learner coordinator to raise the 
quality of instruction for this crucial subgroup.  Through targeted 
professional development and reflection on student data, the principal has 
raised the level of accountability for English as a second language (ESL), 
teachers.  Consequently, students in this population have shown growth 
on formative assessments.  
 

 The school has utilized and developed a rich array of curriculum aligned 
assessments in order to analyze student needs and target improvement 
strategies that improve student outcomes.  
 
o Summative assessments are supplemented with Teachers College and 

Math in the City Design Your Own assessments, as well as rubric defined 
student work in all content areas.  Moreover, the school participated in an 
early childhood pilot of the “work sampling system.”   An analysis of 
school wide student data by faculty and school leaders enabled the 
school to identify problem solving as a need and adjust instruction to 
include opportunities for deeper student inquiry in a timely manner.  
 

o Using running records to assess the word identification and fluency levels 
of dual language emergent readers, led the school to implement a 
phonics based program in Spanish to augment the English program 
already in place.  Students in the dual language program now show 
greater success on formative reading assessments than monolingual 
students.  
 

 Teacher teams and classroom teachers use formative assessment data to 
craft a portrait of each student and track student achievement.  
 
o The Teachers College writing continuum is used by teams to reflect on 

student needs.  The need to expand vocabulary was thus defined, leading 
the school to target word walls, promote greater use of academic 
vocabulary and develop a study of cognates to help English language 
learners understand language connections. Consequently, higher levels 
of language and reading comprehension have been noted.  
 

o As a result of an analysis of State science assessments, the school’s 
science teachers have aligned the curriculum and developed rubric 
defined tasks.  This protocol provides them with data on student mastery 
and enables them to adjust instruction to target individual needs through 
a more focused grouping of students, thus raising achievement.  
 

 The school is the hub of the community, establishing high expectations for 
students and families, in order to close the achievement gap.  
 
o The school celebrates all student successes and honors education at all 

levels.  The principal and many of the teachers are members of the 
community and serve as role models for parents and children.  The 
school also provides English language instruction and GED classes for 
parents and has established a unique connection with the Mexican 
Embassy enabling parents to complete their education by acquiring a 
Mexican GED, thus raising their employment and educational 
opportunities and the expectations for their children. This respectful, 
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inclusive atmosphere has led to the eager involvement of parents on the 
School Leadership Team, extensive turnouts at school events and 
widespread parental commitment to the school and its goals. 

 

 The school leadership uses observational data to reflect on teacher 
achievement, target supportive professional development and maintain high 
levels of classroom instruction, resulting in increased student outcomes.  
 
o The school is universally committed to student inquiry as an instructional 

focus.  This is fostered by an underlying confidence in the capacity of 
students to learn at high levels and has led to a greater degree of student 
independence, less teacher directed instruction and greater student 
ownership of and enthusiasm for learning schoolwide.  
 

o The school provides a wide range of professional development for all 
teachers, especially those who are new to the profession or school.  
Intervisitations, modeling, workshops, low inference transcripts, team 
support and study groups, as well as mandatory four day summer 
trainings for new teachers, have resulted in low turnover rates and high 
levels of instructional capacity.  

 

What the school needs to improve 

 
 Enhance the current professional development plan to include targeted 

individualized areas of support for all teachers and build leadership.  
 
o The school offers an extensive menu of professional development 

opportunities and provides support as indicated for identified individual 
needs in alignment with the evolving State standards.  However, the 
school lacks a specific, targeted plan with interim and long term goals for 
each teacher, limiting the ability to build leadership capacity in this area.  

 

 Deepen the sharing of student performance data with students and families 
so that there is a greater understanding of next steps for growth. (5.2)    
 
o Although the school aggregates data in detail, and teachers supplement 

this information with their own systems, the school has yet to assess 
which systems work most successfully at the classroom level, and which 
are redundant. This also impacts outreach to parents, which occurs at key 
intervals and works well, as parents comment on their understanding of 
student progress.  While the outreach is the analyzed, protocols to assess 
outreach and enable teachers to reflect on successes at specific intervals 
are not yet universal.  
 

 Establish a more codified protocol, with specific timeframes, for evaluating            
the success of teacher teams reflective of student achievement.  
 
o The school includes all teachers on collaborative teacher teams that meet 

frequently.  Teams work extensively analyzing student work and provide 
rich reflections on instructional practices, enabling teachers to grow as 
leaders.  However ongoing protocols are not yet fully codified to evaluate 
the effectiveness of teams at specified intervals or to reflect on the 
success on distributed leadership within teams, hindering the capacity to 
share successes that impact student growth schoolwide.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: P.S. 24 UD D P WD 

Overall QR Score      X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
   X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 

produce meaningful work products?  
   X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 

student learning needs? 
   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 

and personal growth of students and adults? 
   X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
   X 

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level? 
   X 

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends? 
   X 

2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes? 
   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
   X 

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
   X 

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
   X 

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
   X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
  X  

4.3  Provide professional development that promotes independent and shared reflection, 

opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


