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Part 1: The school context 
 
Information about the school 
 
P.S. 48 is an elementary school with 647 students from Pre K through grade 5.  The 
school population comprises 7% Black, 21% Hispanic, 24% White, and 53% Asian 
students.  The student body includes 21% English language learners and 14% special 
education students.  Boys account for 52% of the students enrolled and girls account for 
48%.  The average attendance rate for the school year 2009 - 2010 was 95.3%. 
 
 
 

Overall Evaluation 
 
This school is proficient. 
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Part 2: Overview 
 

What the school does well  
 

 The principal and school leaders work diligently to provide a wide range of rigorous 
experiences including the arts to promote student learning.  

 
o The school enjoys a stimulating partnership with BRIC Arts which is a program in 

kindergarten through 5th grade and integrates literacy and art, aligning both with 
the Common Core State Standards.  The school has replaced “Book of the 
Month”, students focus on a different artist each month, resulting in strengthening 
children’s comprehension, oral communication and writing skills. This program is 
particularly helpful to the English language learners as is evidenced by the 
substantial progress made by these students in the Progress Report.      
 

o The Renzulli model and Independent Investigations Method (IIM) programs, 
which are used in many classrooms, provides students with academic rigor in all 
subject areas as they employ higher order thinking skills, indicated by Bloom’s 
Taxonomy, during all lessons and group work.  This scaffolds  students’ critical 
thinking skills across grades which applies to the CCSS and improves student 
academic outcomes as evidenced by the extra credit the school received in all 
sub groups on the Progress Report.  
 

 The principal utilizes the budget wisely and makes informed educational decisions to 
support student achievement.  

 
o The principal is particularly diligent in hiring essential staff to align with her vision 

for the school and improve student outcomes.  One coach, a literacy support 
consultant, part time academic intervention teachers and the English language 
learner teachers support teachers during professional development, in and out of 
classrooms, keeping a constant focus on using  data as the driving force to 
adjusts important teaching strategies as evidenced by the extra credit they 
received on the Progress Report for all sub-groups. 
 

o  The principal and cabinet organize common preps for every grade which 
supports collaborative planning on grade teams, giving teachers much needed 
time to share best practices.  In addition, a school based option provides all staff 
professional development time on Wednesday afternoons allowing discussions to 
take place across grades and with support personnel.  The content of these 
discussions results in building and strengthening the overall school goals.  An 
example of an outcome from this is the scaffolding that is in evidence among 
each grade in the content areas.  
 

 The principal and staff work as a unified team to create a calm, respectful and 
orderly environment for learning to take place.  
 
o A Have a Heart Program emphasizes children performing good deeds and a 

special assembly is held each month to applaud the children who are selected by 
any staff member who sees children performing positive acts of kindness 
throughout the building during the day.  This results in a nurturing, calm tone 
which enhances positive attitudes and promotes learning.   
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o The English language learner teachers and parent coordinator provide much 
support for the English language learner and their parents by conducting monthly 
workshops. This allows parents to become true active participants in their child’s 
education.  Parents participate in a NYSESLAT workshop which specifically 
breaks down the areas of the exam, allowing for a better understanding of the 
skills needed and then provides them with strategies to assist their children.    
 

 The school utilizes research based learning to give students the opportunity to 
engage in research to solve problems and become active learners.   
 
o Many teachers implement the IIM model which emphasizes independent 

research for all students employing higher order critical thinking skills which leads 
to high level student engagement, as evidenced by student work products.  In 
addition, coupled with the Renzulli model, which is driven by student interest and 
learning style, students enjoy an optimum learning environment with which to 
succeed.    
 

o School wide professional development focuses on aligning the CCSS with 
existing curriculum maps.  This is also the focus of the teacher team meetings 
where teachers drill down to further examine data to drive instruction looking 
specifically at the level 2 and 3 students, resulting in improved student outcomes 
as is seen in the school progress report.     

 

 The principal has a clear vision that is communicated effectively to the staff which 
creates a broad base of support.  

 
o The school uses both inquiry time, as well as common planning time, for 

teachers and support staff for all grades to set goals and work together to 
analyze data to develop instructional practices which result in meeting student 
needs more directly.  The CCSS provide a framework for reflecting on each 
grade’s curriculum.  Student work is shared and reviewed which results in 
adjusting teacher practice. 
 

o The principal models her vision and participates as much as possible in all 
committee and grade meetings which results in a broad base support among 
staff and parents.  Modeling “know your children well” there is a common thread 
among classes and grades to consistently monitor student progress under the 
umbrella of “Modeling for Success.” 
 

 The school utilizes data and provides effective support for special education and 
English language learners who make good progress in their achievement levels.   

 
o The English language learner and SETTS teachers work closely with the 

classroom teachers which results in a greater understanding of these sub group 
needs as indicated by the data. Consequently, instructional discussions further 
assist teachers to adapt and modify instruction to increase student performance 
which is evidenced in the progress report. 
   

o  At regular intervals during the school year, the principal and assistant principal 
collect and monitor each class folder of student progress, which results in high 
accountability among all staff members and also supports fluid student goals for 
all sub-groups. 
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What the school needs to improve 
 

 Develop a school wide structure to review long term and interim goals and 
benchmarks so that teachers can measure progress and refine practice to optimize 
student learning.  

 
o Although school leaders collect and review “Monitoring Student Progress” folders 

from each class on each grade, they lack an overall structure to review findings 
at specific intervals during the school year. As a result, this does not allow the 
school to measure progress towards June goals and revise practice in a 
cohesive way with which to drive professional development. 
 

o Professional development focuses on a deeper understanding of the common 
core state standards as it evolves through each grade; however it is not currently 
utilized to build teacher capacity to support the implementation of new standards 
throughout the grades and monitor student progress towards those standards. 

 

 Develop a school wide structure to share students’ strengths, needs and next steps 
with parents so that parents can support their child’s learning.  

 
o The school does not have a system in place to assess systems of 

communication with students and families.  The school currently lacks a cohesive 
structure in to regularly share with all parents their children’s progress throughout 
the year which would make them active partners towards fulfillment of their 
children’s June goals and next learning steps. 
  

o The school currently disaggregates all academic data to share with teachers and 
support personnel; however, there is no structure in place to regularly share and 
analyze non-academic data, such as attendance and behavioral issues, to adjust 
practices to improve student performance. 

 

 Provide consistent feedback to students with detailed next steps based on specific 
rubrics and exemplars so that students take responsibility for their learning.  
 
o Empower students to self direct with scaffold school wide rubrics and exemplars 

aligned to the new CCSS so they can consistently track their own academic 
progress and next steps.  
 

o Continue to provide workshops to parents on the various tools available to them, 
such as the ARIS Parent link, to help them better understand their child’s 
progress.  
  

 Design a uniform protocol for observations to provide a common lens that evaluates 
teaching practices and identifies next steps for teachers.  
 
o Revise the template for observations so as to include the school’s overall focus 

for the year with differentiated reflective comments, allowing teachers to know 
their specific next steps to improve their practice. 
 

o Benchmark teacher progress during the year to coincide with the school’s 
professional development plan so as to monitor its effectiveness and provide 
additional differentiation for teachers which will result in improved practice 
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Part 3: School Quality Criteria 2010-2011 

 

School name:  The Mapleton School UD D P WD 

Overall QR Score   X  

 

Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a 
variety of learners and aligned to key State standards? 

   X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

    X 

1.3  Make strategic organizational decisions to support the school’s instructional 
goals and meet student learning needs? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults? 

   X 

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify 
trends, strengths, and areas of need at the school level? 

  X  

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

   X 

2.3  Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends? 

  X  

2.4  Engage in an open exchange of information with students and families 
regarding students’ learning needs and outcomes? 

  X  

 

 
Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

   X 

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

  X  

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?  

  X  

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

  X  

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 
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4.1  Use the observation of classroom teaching and the analysis of learning 
outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

  X  

4.2  Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

   X 

4.3  Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

   X 

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, 
making adjustments as needed to increase the coherence of policies and 
practices across the school?  

  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X  

 

Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD 
Well 
Developed 

 


