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Part 1: The school context 
 
Information about the school 
 
P.S. 101 The Verrazano School is an elementary school with 880 students from Pre-
kindergarten through grade 5.  The school population comprises 4% Black, 13% 
Hispanic, 25% White, and 57% Asian students.  The student body includes 16% English 
language learners and 12% special education students.  Boys account for 53% of the 
students enrolled and girls account for 47%.  The average attendance rate for the school 
year 2009 - 2010 was 96.4%. 
 
 
 
Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 
• Curricula in all subject areas align to the evolving State standards emphasizing key 

strands – resulting in rigorous engagement for all students.   
 

o As a pilot school for implementing the common core standards, teacher teams 
across the school are creating curricula emphasizing key strands aligning to 
student needs.  All students participate in a meaningful, rigorous academic 
program resulting in development of higher order thinking skills and accelerated 
progress toward reaching learning targets.  

 
o Comprehensive analysis of data including student work and assessment allows 

teachers and teach teams to create and refine rigorous academic tasks that 
engage all learners focusing on the needs of various student groups.  All 
students participate in challenging work that elevates their critical thinking skills 
leading to increasing student performance.     

 
• Teacher pedagogy demonstrates instructional coherence and differentiated practices 

resulting in improving student performance across the school.   
 

o Deep collaboration between teachers and administration results in instructional 
coherence across the school that is evident in all classrooms.  A balanced 
literacy model of instruction permeates all content areas with clarity of vertical 
progression of skill and content mastery.   

 
o Highly effective differentiation of instruction is evident throughout the school. 

Data analysis of assessments and evaluation of student learning styles leads to 
flexible grouping and access to the curriculum at multiple entry points.  The fully 
embedded use of technology is an essential feature of ensuring that all students 
have the tools to engage in the curriculum and produce differentiated work 
product demonstrating content and skill mastery resulting in accelerated 
progress.    

 
• Leaders make effective organizational decisions that align with school instructional 

goals - whichsupport efforts toward improved student learning.  
 

o The use of student and teacher time ensures that instruction targets learning 
needs and promotes high levels of critical thinking.  For example, a parallel 
programming model provides students opportunities to break up strategic groups 
during the school day. Grouping provides intervention or enrichment services 
with a decreased teacher to student ratio, resulting in accelerated progress for all 
sub-groups of students.   

 
o Teacher time is strategically planned ensuring that teachers meet in professional 

groups across grades and vertically to collaborate in inquiry and planning.  
Coaches and administrators support the teams resulting in cohesive planning 
and high level of teacher accountability and students consistently demonstrate 
elevation in their ability to think critically and produce work product that 
evidences advancing academic achievement. 

 
• Effective practices align curricula and assessments directly affecting instructional 

decisions that result in improving student performance.  
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o Weekly teacher team meetings provide a forum where thorough analysis of 

assessments including Acuity, Reading Streets and Math Connect measure 
student progress toward mastery key strands of the standards.  Synthesis of data 
ensures that curricula and instructional decisions meet the needs of students. A 
central instructional team evaluates the work of teams resulting in success in 
leveraging positive school wide change.      

 
o Teachers create and use periodic assessments that align to individual and 

student groupsconsistently measuring student progress.  Weekly meetings allow 
for in depth analysis of periodic assessment data including Acuity, ECLAS, Math 
Connects, Reading Streets and teacher made assessments to understand 
student strengths and areas of need.  Teachers are acutely aware of student 
abilities and are highly effective in making instructional decisions resulting in 
improving performance. 

 
• School leaders articulate an instructional vision supported by the faculty creating a 

culture that embraces collegiality and professional learning.  
 

o The principal is an effective leader that sets forth a clear vision of providing 
students with an education appropriate for a 21st century world.  There is a 
cohesive understanding and appreciation throughout the faculty that through 
technology, rigorous engagement, and deep literacy skills all students will build a 
foundation leading to critical thinking and the ability to effectively communicate 
preparing them for future success.      

 
o Purposeful structures that result in meaningful performance evaluations set clear 

pathways for pedagogic growth across the faculty.  Formal and informal 
observations provide meaningful feedback resulting in effective instruction across 
the school.  Continual conversations using data and student work product as a 
foundation leads to ongoing teacher development and performance evaluation.  
School leaders are building a community of highly effective teachers and 
improving performance.      

 
• School leaders differentiate professional development opportunities to meet the 

needs of individual teachers ensuring alignment to school goals.   
 

o Professional development clearly aligns to school goals and overall school vision.  
Coaches work regularly with faculty to support their pedagogic growth and 
capacity.  Consultants are a continual presence in the school working with 
individual and groups of teachers to build pedagogic skill in the school’s chosen 
methodologies including Orton-Gillingham, the Socratic Method, Senteo and 
Reading Streets.  In support of technology as a tool of instruction, there is 
internal and off-site support ensuring that faculty has the capacity to engage 
students and work toward reaching school goals.      

 
o Professional learning opportunities support teachers in building expertise and 

reach professional goals. Inter-visitations are commonplace focusing on model 
practices aligned to school vision and goals.  Teachers engage in using data and 
student work analysis to ensure alignment of school practice to the evolving 
State standards with comprehensive development on the use of curriculum 
mapping as a tool toward aligning instruction to key strands of the standards, 
improving student outcomes.  As a result, students demonstrate progress toward 
their learning targets.   
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• Continual monitoring of the effectiveness of instructional decisions results in timely 
revision of practice and improving student progress across the school.   

 
o Weekly meetings engage the instructional teams in deep data analysis to 

evaluate the impact instructional decisions have on student outcomes. For 
example, analysis of outcomes for English Language Learners led to a pullout 
model of instruction using technology to improve literacy and develop skills of 
self-correction.  As a result, the school has seen accelerated progress in fluency 
for this student group.    

 
o Regular cabinet meetings allow for ongoing evaluation of organizational 

decisions.  For example, deciding to increase the number of common preparation 
periods of grade level teachers,allowing for expanding opportunities for teachers 
teams to meet, analyze data, review student work and ensure alignment and 
coherence of curricula and instructional to the evolving standards. Consequently, 
classroom instruction is consistently engaging providing students with rigorous 
tasks that support critical thinking and elevating academic performance.   

 
 
What the school needs to improve 
 
• Deepen methods of providing parents with targeted feedback to ensure that families 

are active partners in students’ path toward achieving learning goals. 
 

o The school provides a multitude of avenues for families to access and 
understand their children’s strengths and areas in need of improvement.  
However, clear communication between families and the school toward 
understanding specific steps toward meeting learning goals and how to use 
online tools such as ARIS Parent Link as a tool for assisting progress is not yet 
fully embedded.  As a result, some parents are unsure on their role in affecting 
their children’s progress toward reaching learning goals.    

 
• Develop processes that are collaborative, transparent and embed explicit 

benchmarks in school goals so that all constituences have voice and understand 
school-wide progress.  

   
o Although the school is thoughtful and data driven in its goal setting process as 

evidenced in the Comprehensive Education Plan, currently, parent participation 
in the process is limited and formal benchmarks to measure school progress 
throughout the school year is not clearly communicated resulting in pockets of 
confusion by the community in knowing where the school is in reaching its goals.  

 
• Expand methods of communicating school goals and progress ensuring 

transparency across the school community.          
 

o School administration and teacher leaders work diligently to ensure that there 
long term goals address school needs and that monitoring of these goals result in 
revision where needed to reach targets.  However, methods of articulating the 
long-term plans and communicating interim benchmarks are not fully transparent 
resulting in some faculty and community members to be disconnected from the 
process limiting full effectiveness.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: P.S. 101 The Verrazano School  UD D P WD 
Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?    X 
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 

ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

    X 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults?    X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 
To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level?    X 
2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level?    X 
2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends?    X 
2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes?   X  
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-
based goals that are understood and supported by the entire school community?  

  X  
3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support?    X 
3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?    X  
3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?     X 
 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 
To what extent does the school… 

UD D P WD 
4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 
and reflection, with a special focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 
promotes shared leadership and focuses on improved student learning?    X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 
their classroom practices to improve learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 
students?  

   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 
5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?     X 
5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 
across the school? 

   X 

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 
interim and long term goals and making adjustments during the year and over time?    X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 
capacity building and leadership development strategies?     X 

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 
 


