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Part 1: The school context

Information about the school

Public School 140 is an elementary and middle school with 292 students from pre-
kindergarten through grade 8. The school population comprises 73% Black, 21%
Hispanic, 4% White, and 1% Asian students. The student body includes 20% English
language learners and 100% special education students. Boys account for 82% of the
students enrolled and girls account for 18%. The average attendance rate for the school
year 2009 - 2010 was 86.0%.

Overall Evaluation

This school is underdeveloped.
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Part 2: Overview

What the school does well

e The administration has established practices for monitoring teacher pedagogy
with a clear focus on improving instruction so that teachers play an important
role in their professional growth.

o The administration has been assigned staff members to work with over the
course of the school year with a focus on developing professional growth.
Using the Professional Learning Standards, teachers self-evaluate their
level of expertise and formulate goals to improve their teaching practice.
Teachers are also provided opportunities to select external workshops to
attend that are aligned with their needs and new teachers have been paired
up with a colleague for mentoring work. From this initiative, teachers are
developing a clearer focus on their professional needs while being provided
with opportunities for growth.

o The administration provides teachers with feedback, verbal or written,
regarding their pedagogy and management skills. The principal gathers
and uses performance evaluations to make organizational decisions around
teacher placement. Struggling teachers are provided with a variety of
supports and guidance to help improve their craft and build their
competence.

e Certain organizational decisions made by administration support some of the
long-term goals across all aspects of the school to assist improvements in
learning.

o School based coaches provide teachers and teacher teams with support in
math, literacy and technology. Their role on teacher teams allows them to
work collaboratively with colleagues in the potential process of improving
curriculum and instruction. Various types of technology resources have
been purchased to support the frequent use of a web-based individualized
reading and writing product and the eventual teacher transition of
technology use in the delivery of instruction. From this, a few teachers
have begun to utilize SMART Boards in their classrooms and students
routinely utilize computers to complete individual online tasks.

o The principal hires specific staff members based on their ability to meet the
varying needs of the student population. Teachers are assigned to work at
specific sites based on their instructional capacity with a purposeful
alignment of instructional supports at each site evolving.

e The administration gathers data to identify a common trend among struggling
students that is shared with the staff and impacts on organizational decisions.

o Through the analysis of data from Performance Series and State
assessments, the administration has gained a partial understanding of the
schools strengths and needs. Students in the level 1 population are
identified as a target group that has been broken down into three smaller
groups. Additional reviews of attendance data present a small increase
over 2 years and safety figures note an increase of occurrences. From this
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analysis the administration has been able to identify some general needs of
the school population.

e The administration has developed a compilation of goals from the analysis of
data that address a portion of the school’s major needs.

O

School leaders have developed school-wide annual goals based on an
analysis of data from different sources so that a majority of students are
addressed. Action plans that support these goals include a variety of broad
strategies, resources and activities. Some teachers are aware of school
goals and how the goals align with their curriculum planning work. The
practice of goal setting also extends to teachers working collaboratively with
the administration to set goals that would ultimately impact on their
professional growth.

What the school needs to improve

o Create a standards based curriculum, which engages all students through
rigorous academic content that encompass each discipline for all learners so
that students are continuously challenged to advance their thinking.

@)

Although the school uses a scripted math and science program, the
overall curriculum is in a transitional stage and being developed by the
curriculum planning team. Currently, literacy skills are designed to be
taught through a social studies curriculum which focuses on essential
guestions to guide the instruction. A literacy curriculum map notes
monthly topics but lacks a connection with State standards or the
identification of key standards needed to address academic deficits
among students. Academic tasks that challenge and engage students
based on their needs through rigorous habits that tap into high order
thinking skills have yet to be developed and embedded within a clear
curriculum structure thereby inhibiting acceleration.

o Develop pedagogical practices that reflect how students learn best and
provide instruction that highly engages students’ thinking through
differentiated learning opportunities in order to ensure student progress.

O

Instruction struggles to align with a common curriculum and centers on
low level assignments and questions. Although small group instruction
was observed, academic tasks and instructional support were basic and
similar across grades. Students worked on assignments for the purpose
of completion and lacked an engagement to a task that sparked their
desire to learn. Beyond computer program generated assessments,
authentic student work products across classrooms were minimal or non-
existent. Consequently, teacher pedagogy struggles to provide students
with structured learning experiences scaffolded to meet their needs and
provide learners with essential academic skills that guide them to become
independent thinkers.

. Generate an evaluation configuration that continually aligns assessments
with the curriculum so that data analysis leads to adjustments in instructional
decisions among faculty in order to meet students’ diverse needs.
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o While one teacher gathers frequent data on student needs through
applied behavior analysis, other teachers collect assessment results
generated from the Performance Series. The administration provides
teachers with an analysis of data, hindering the practice of data analysis
among teachers to evolve into an embedded habit. Consequently,
instructional strategies lack a reflection of data driven choices that would
support the identified strengths and needs of students so that
assessments could better align with important standards focused on
addressing achievement deficits.

o Develop a structure to enable staff to analyze a multitude of data so that
common trends can be identified and utilized to track student progress over
time.

o Assessment results from computer programs, student work and learning
surveys are housed in student portfolios and reviewed on an individual
basis. The development of a tool that would allow teacher teams and
classrooms teachers to systematically combine their data for analysis
purposes has yet to be created. In the absence of this tool, teachers
struggle to critically look at data in a fashion that would identify common
instructional needs across learners and address those needs through
strategic curriculum and instructional choices that would monitor
academic and behavioral progress over time.

. Ensure that all teachers develop data based measurable learning goals for all
students in order to accelerate student learning.

o Although students have individualized educational plans with long term
goals, a uniform format around measurable goal setting was inconsistent.
Data driven goal development specific to classroom work and teacher
team initiatives were not common practice. The lack of setting
assessable goals for groups of students regularly hinders the teachers’
ability to provide students with appropriate supports best suited to meet
their unique instructional needs so that mastery is attained.

o Produce clear systems to evaluate and revise the effectiveness of policies
and practices in the professional development of teachers to ensure the
ongoing growth of effective pedagogical practice.

o Teachers participate in various types of structured collaborations across
the various sites where teachers are beginning to take on leadership
roles. These structures play a minimal role in accelerating learning, as
the practice of gathering and analyzing data on the effectiveness of this
work has yet to be established. As a result, teacher teams struggle to
grow professionally through shared leadership roles that would impact on
how to best address the instructional needs of students.
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Part 3: School Quality Criteria 2010-2011

School name: Public School 140

WD

Overall QR Score

To what extent does the school regularly ...

11

Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and

Quality Statement 1 — Instructional and Organizational Coherence: The school has a coherent
strategy to support student learning that aligns curriculum, instruction and organizational decisions.

and personal growth of students and adults?

aligned to key State standards? X
1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to X
produce meaningful work products?
1.3 Make strategic organizational decisions to support the school’s instructional goals and meet
student learning needs?
1.4 Maintain a culture of mutual trust and positive attitudes toward learning that support the academic

To what extent does the school ...

2.1

Gather and analyze information on student learning outcomes to identify trends, strengths, and
areas of need at the school level?

Quality Statement 2 — Gather and Analyze Data: School leaders and faculty consistently gather, analyze
and share information on student learning outcomes to understand school and student progress
over time.

2.2

Align assessments to curriculum and analyze information on student learning outcomes to adjust
instructional decisions at the team and classroom level?

2.3

Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze
student performance trends?

2.4

Engage in an open exchange of information with students and families regarding students’
learning needs and outcomes?

K140 Public School 140: January 28, 2011



Quality Statement 3 — Plan and Set Goals: School leaders and faculty consistently engage the school
community and use data to set and track suitably high goals for accelerating student learning.

To what extent does the school ...

3.1 Establish a coherent vision of future development that is reflected in a short list of focused, data- X
based goals that are understood and supported by the entire school community?

3.2 Use collaborative and data informed processes to set measurable and differentiated learning
goals for student subgroups, and students in need of additional support?

3.3 Ensure the achievement of learning goals by tracking progress at the school, teacher team and
classroom level?

3.4 Communicate high expectations to students and families, engage them in decision-making, and X
promote active involvement in the school community?

Quality Statement 4 — Align Capacity Building: The school aligns its leadership development and
structured professional collaboration around meeting the school’s goals and student learning and
emotional needs.

To what extent does the school...

4.1 Use the observation of classroom teaching and the analysis of learning outcomes to elevate

school-wide instructional practices and implement strategies that promote professional growth X
and reflection, with a special focus on new teachers?
4.2 Engage in structured professional collaborations on teams using an inquiry approach that X

promotes shared leadership and focuses on improved student learning?

4.3 Provide professional development that promotes independent and shared reflection,
opportunities for leadership growth, and enables teachers to continuously evaluate and revise X
their classroom practices to improve learning outcomes?

4.4 Integrate child/youth development, support services and partnerships with families and outside
organizations with the school-wide goals to accelerate the academic and personal growth of X
students?

Quality Statement 5 — Monitor and Revise: The school has structures for monitoring and evaluating
progress throughout the year and for flexibly adapting plans and practices to meet its goals for
accelerating learning.

To what extent does the school...

5.1 Evaluate the quality of curricular, instructional and organizational decisions, making adjustments X
as needed to increase the coherence of policies and practices across the school?

5.2 Evaluate systems for assessing students, organizing data, and sharing information with student
and families, making adjustments as needed to increase the coherence of policies and practices X
across the school?

5.3 Establish and sustain a transparent, collaborative system for measuring progress towards X
interim and long term goals and making adjustments during the year and over time?

5.4 Use data to regularly evaluate the effectiveness of structured professional collaboration, X
capacity building and leadership development strategies?

Quality Review Scoring Key

Underdeveloped Bl Developing Proficient Well Developed
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