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Part 1: The school context 
 
Information about the school 
 
P.S. 200 is an elementary school with 1348 students from Pre K through grade 5.  The 
school population comprises 1.1% Black, 19.1% Hispanic, 47.6% White, and 31.8% 
Asian students.  The student body includes 15.7% English language learners and 6.5% 
special education students.  Boys account for 51.2% of the students enrolled and girls 
account for 48.8%.  The average attendance rate for the school year 2009 - 2010 was 
95%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 
 

What the school does well  
 

 Expectations for delivering a rigorous standard based broad curriculum, are clear 
and supported well by pacing guides and instructional calendars that include 
progress monitoring checkpoints.  

 
o Organizational and instructional coherence is highly evident throughout all 

classrooms and grades.  Teachers plan for all units of study across subjects, 
clearly aligned with the new Common Core State Standards. Lessons are highly 
rigorous, emphasizing higher order thinking skills which meet the needs of all sub 
groups, improving academic outcomes as evidenced by interim formative 
assessments given throughout the school and teacher data on individual 
students.  
 

o Across the school, teachers are aligning all curricula to the new CCSS. An 
example of this is the exceptional Dual Language Russian Program and Globe 
Program which are recognized by the city for their rigor and effectiveness in 
improving student outcomes for the students in these classes across grades as 
evidenced by the NYSESLAT scores. 
 

 Students benefit from a standards-based, broad curriculum focused on how they 
learn best by weaving a thread of art and technology throughout, enabling students 
to produce meaningful work products that afford them multiple entry points.  
 
o The Arts Initiative reaches the child as a whole, highlighting student talent 

through various mediums. All students create goals based on the Arts standards 
and teachers create activities to allow students to reach those goals.  
Differentiation is evident through children’s performance roles, interests and 
talents aligning the arts throughout the curriculum.  
 

o Technology is an integral part of daily instruction.  Interactive boards are in all 
classrooms along with laptops. The Technology teacher collectively plans across 
subjects with all teachers, creating a variety of entry points with which students 
are engaged, producing highly sophisticated student work such as in depth 
research in science and social studies. 
 

 Leaders make informed and effective organizational decisions across all aspects of 
the school to support improvements in learning. 
 
o School leaders have programmed common preps for each grade into the 

schedule and use monthly faculty conferences for cross grade conferencing.  In 
addition, monthly grade meetings allow teachers to share and collaborate with an 
emphasis on materials and strategies. This collaboration has resulted in 
improved student outcomes and moves students throughout the school closer to 
achieving their goals. 
 

o School leaders have expanded the ESL Differentiation and push-in model to 
include all content areas, which results in the alignment of the curriculum to the 
CCSS. The English as a Second Language teacher provides the ESL student 
with the academic language necessary to enable the students to push their 
thinking toward a deeper understanding of the subject area.  
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 Staff gathers a wide range of relevant data across all subjects enabling them to 
understand and plan effectively to improve individual student and subgroup 
performance and progress.  
 
o Teachers create pre-assessments to establish individual student goals and 

determine multiple entry points for students based on their learning modalities.  
Common post assessments are used to measure students learning after each 
unit, effectively benchmarking not only the effectiveness of teacher practice, but 
also progress towards students achieving their individual goals.  
 

o Teachers College Assessments and benchmarks are used across the grade 
levels as a common reading assessment. Acuity study guides, interim 
assessments and predictives are used throughout grades 3-5 to analyze and 
gather individual and class data.  This results in teachers using this information to 
group, determine individual students points of entry and improve teaching 
practice overall.  

 

 The staff has established highly effective systems for monitoring teaching practice 
with a clear focus on improving instructional outcomes throughout the school. 

 
o  School leaders conduct formal and informal observations, noting teacher 

strengths and challenges and encouraging teachers to share best practices. The 
principal meets with the Instructional Team to share teacher reflections and direct 
the professional development.  The principal also collects student writing 
samples to examine at student work and the progress towards student goals in 
this area. As a result of this systemic review, students work is extremely rigorous 
in content. 
 

o Teachers fill out interest sheets to indicate areas where they would like additional 
assistance. Grade team meetings directed by the instructional team and coaches 
allow teachers time for exploration and reflection of various innovative programs 
to best meet the needs of their students. As a result of these collaborations, 
teachers have implemented programs, such as Understanding by Design, which 
has had a positive effect on student outcomes, deepening their understanding of 
the CCSS. 
 

 Relationships across the school are warm, supportive and inclusive of students, 
teachers and parents who feel valued and take pride in being part of the school 
community. 

 
o Parents enjoy a strong partnership with the school across grades, indicating that 

they feel welcome and can reach the principal or assistant principals whenever 
needed, as evidenced by the by the Learning Environment Survey. The school 
hosts a number of workshops for parents, such as Articulating to Middle School 
and How to Navigate ARIS to assist them in helping their children and monitor 
their progress. 
 

o Students feel safe at the school and enjoy Saturday and afterschool programs 
directed to their special interests. Implementing the School Enrichment Model, 
students engage in activities driven by their interests. Students are empowered 
to engage in community activities that allow them to be directly involved in 
decision making, such as the Penny Harvest. 
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 Individual and groups of students identified with particular needs benefit from 
targeted, caring support according to their needs and so achieve success. 
 
o Teachers create pre assessments for every program in the school for all students 

including the IGC and Russian Globe Program which enables every student to 
establish goals at their particular level of need.  Post tests are also administered 
once units of study are completed. This results in sub groups achieving on the 
school’s formative and summative assessments, including the NYSLESLAT.  
 

o As a result of looking at the data used to determine student goals, the teacher 
teams on each grade strategize various ways with which to provide meaningful 
opportunities through their curriculum mapping to advance student achievement 
for all sub-groups of children. 

 
 

What the school needs to improve 
 

 Create a structure to benchmark the effectiveness of teacher teams in order to 
improve teacher collaboration and professional growth.  
 
o Teacher teams meet regularly, but there is currently no school wide protocol 

structure in place for teams to use during discussion, thus limiting effective use of 
their meeting time. 
 

o Professional development does not consistently align to the work of grade wide 
teacher teams, providing support where needed, hindering team’s ability to 
improve teacher practice in the classroom and offer support for new teachers.  
 

 Further develop the professional collaborations of teacher teams across each grade 
to consistently scaffold the new CCSS throughout the grades.  
 
o Although teacher teams meet on a regular basis with teams from other grades to 

see the impact of their implementation of the new CCSS curriculum, the review 
protocols for curriculum mapping are not in place yet to ensure that curriculum 
from grade to grade specifically demonstrates the deepening of the content 
complexity for improving student outcomes. This hinders school’s potential to 
implement appropriately rigorous instruction in each grade.  
 

 Extend the structures in place that monitor assessment and data systems to further 
evaluate the effectiveness of CCSS alignment practices to ensure that adjustments 
support student achievement.  

 
o Although the instructional cabinet meets regularly to discuss the success of 

assessment practices and make revision to target areas of nee, systems are yet 
to be put in place to assess the coherence between the CCSS aligned 
instructional practices and classroom level assessments, resulting in minimized 
potential to fully support the work of teacher teams and students’ progress 
towards CCSS. 
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Part 3: School Quality Criteria 2010-2011 
 

School name: The Benson School UD D P WD 

Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a 
variety of learners and aligned to key State standards? 

   X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

    X 

1.3  Make strategic organizational decisions to support the school’s instructional 
goals and meet student learning needs? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults? 

   X 

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify 
trends, strengths, and areas of need at the school level? 

   X 

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

   X 

2.3  Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends? 

   X 

2.4  Engage in an open exchange of information with students and families 
regarding students’ learning needs and outcomes? 

   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

   X 

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

   X 

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?  

   X 

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

   X 

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning 
outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

  X  

4.3  Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

   X 

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, 
making adjustments as needed to increase the coherence of policies and 
practices across the school?  

   X 

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

   X 

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X  

 

Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD 
Well 
Developed 

 


