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Part 1: The school context 
 
Information about the school 
 
John Wilson Intermediate School is a middle school with 841 students from grades 6 
through 8.  The school population comprises 85% Black, 9% Hispanic, 1% White, and 
1% Asian students.  The student body includes 5% English language learners and 17% 
special education students.  Boys account for 47% of the students enrolled and girls 
account for 53%.  The average attendance rate for the school year 2009 - 2010 was 
92%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 
 

What the school does well  
 

 The curriculum at the school is exceptionally sound and coherent resulting in 
standards-based broad academic programs promoting high levels of student 
learning.    

 
o School leaders and faculty carefully examine curriculum for alignment of content 

specific learning needs with key standards.  As such, they ensure academic 
coherence and customized instruction from grade to grade.  Business and 
technology, communication arts and cultural arts programs enrich content area 
curriculums across grades and subject areas.  Therefore, a deliberate focus on 
closing achievement gaps raise students' performance and motivation.   
 

o Whole school performance data on State exams inspire coordinated curriculum 
planning and utilization of uniformed assessments in support of instructional 
congruence, specifically in the area of writing.  Social and academic learning 
stimulate skill-based writing and multiple opportunities for all students to 
represent their thinking in written forms, which fosters progress and competency.  
For example, persuasive advertisement projects, editorials on social issues, and 
responses to document based questions engage diverse groups of learners in 
daily writing activities, which results in higher levels of proficiency.       
 

 The school leaders, along with teacher input, make informed and highly effective 
organizational decisions across all aspects of the school that facilitate improvements 
in student and adult learning. 

 
o In addition to providing weekly common planning time, the administration 

responds to student learning needs by funding an instructional specialist who 
facilitates teacher collaborations and interrogates class level data.  
Consequently, all content and specialty teachers incorporate the workshop 
model, revise curriculum and have systems of accountability in place for tracking 
student progress.  Thus, optimal student learning occurs across three 
academies.  
 

o Creative programming enables pairs of teachers to share responsibility for a 
thoughtful and strategic transition for grade 6 students into middle school life.  As 
a result, students new to the school receive intimate instruction supported by two 
licensed Common Branches teachers who teach the four content subjects.  
Hence, students are well equipped for academic and social success at the next 
grade level.  
 

 School leaders have a very strong classroom observation system, which is proactive 
and differentiated resulting in professional expertise and reflective practice in order to 
elevate student outcomes.   
 
o Formal and informal teacher observations, “learning and rigor walks”, snapshot 

evaluations, and analyses of current diagnostic and interim assessments serve 
as the bedrock for vertical and horizontal teacher conversations.  Due to a whole 
school focus on "raising the bar", school-wide coherence and high levels of 
teacher buy-in further positive outcomes in adult and student learning.  
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o Tailored personal and professional goal setting drives participation in 
differentiated professional development.  Teachers remark that their "individual 
needs are respected and strengths are valued".  Lead teachers and mentor 
partnerships give rise to long and short-term professional plans.  This practice of 
collegial collaborations leads to ongoing professional study between novice and 
experienced teachers.  As a result, targeted support nurtures teacher expertise.     
 

 The principal has created a learning community keenly focused on accelerated 
student achievement thereby instigating whole school improvement. 
 
o The principal, in consultation with the school leadership team and student 

government, has developed a set of clearly articulated school-wide goals, which 
reflect the school's thrust to better student academic and social-emotional 
development.  Accordingly, Saturday Academy and Sunday Institutes provide 
additional instructional support to struggling students while weekday morning 
tutorial sessions prepare students in its Astral and in-house gifted programs for 
success on regents and special placement exams.  Because stakeholders 
strongly support programs, students reinforce academic strengths and minimize 
cognitive and social challenges.      

 

 School leaders and faculty have established effective systems for school self-
evaluation leading to review and modifications of practice with a clear focus on 
advancing student progress and performance.  

 
o Based on last year’s academic performance, the school implements the 

Springboard literacy curriculum.  Investments of time, resources and energy in a 
multi-media approach to literacy positively affect teacher capacity to teach key 
skills and nurture learning strategies aligned with Common Core Standards.  As 
such, students demonstrate greater comprehension skills across content areas 
as evidenced by results on predictive and instructionally targeted assessments.  
 

o Embedded uniform assessments in subject areas deepen teachers' 
understanding of what students know.  As such, what must be taught translates 
into systemic change.  For example, a common matrix displayed outside of each 
English language arts and math classroom makes public student progress 
towards meeting learning standards.  Therefore, refinement and adjustments 
made to how students are taught support students at emerging, developing, and 
mastery levels.   
 

 Parents enthusiastically engage in the educative process and keep abreast of school 
programs and initiatives, which strengthens at home assistance toward improved 
student outcomes.  

 
o Parents report, "administrators and faculty go above and beyond to discuss the 

academic and social well being of children".  Consequently, parents commend 
the quality of feedback on interim progress reports, individual weekly behavior 
progress reports, and pupil intervention plans.  An “open door policy” enables 
frequent and ongoing conversations.  As a result, they are better able to enlist 
essential support and help their children succeed in meeting prescribed 
academic and behavioral expectations.      
 

o Workshops planned by the parent coordinator and other staff empower families 
with information about school initiatives and citywide innovations.  Additionally, all 
parents interviewed reported their families are equipped with ARIS Parent Link 
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and Acuity passwords. Subsequently, they closely monitor academic 
performance in order to meet learning expectations.    

 

 Teams of teachers regularly analyze assessment data to track student performance 
and progress, which effectively informs classroom level curricular and instructional 
decisions.  
 
o Teams of teachers have created assessments matched to curriculum so that 

they fully understand student achievements and make carefully considered 
classroom level decisions based on new data.  As such, student results on 
formative and summative assessments reveal improvement so far.   
 

o Content area teachers meet regularly to discuss student work.  To this end, 
teams of teachers use information gleaned from periodic and supplemental 
assessments to identify students' strengths and areas of need.  This work results 
in varied instructional strategies such as mainstreaming and class 
reassignments, leading to learning that is more effective.  

 
 

What the school needs to improve 
 
 Magnify differentiated instruction based on data so that lesson planning reflects 

purposeful grouping, students are challenged, and questioning extends thinking to 
maximize student potential.  

 
o Teachers regularly discuss their use of assessments to plan lessons aligned with 

grade level curriculum.  However, ability level grouping does not fully incorporate 
entry points that promote higher achievement for all learners evidenced by the 
lack of lesson extensions observed during a social studies and math lesson.     
 

o Higher order skills questioning in order to enrich student engagements are not 
typically embedded in the delivery of all lessons.  Therefore, not all students are 
adequately challenged or supported in their development of critical thinking 
habits thereby slowing the pace of gains in learning outcomes.   
 

 Ensure a greater proportion of teachers and students complete the Learning 
Environment Survey so that the data acquired can be usefully employed for 
organizational changes and planning for school improvement.  

 
o The school has two guidance counselor for the three academies.  A student 

stated, "We can go to teachers with anything".  Therefore, a personalized 
learning environment ensures seamless social-emotional supports.  
Nevertheless, the school is unable to make good use of the important information 
contained within the Learning Environment Survey because of the low returns 
from teachers and students.      
 

 Further inquiry collaborations in social studies and science in order to leverage the 
practices of teachers to increase student progress and performance.   
 
o The school's dedication to collaborative inquiry allows teachers to meet in teams 

to continue their investigations, all of which are connected to the school's 
overarching goals.  Yet, the lack of analysis of student data in the areas of social 
studies and science hamper improved student learning outcomes. 
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Part 3: School Quality Criteria 2010-2011 
 

School name:  John Wilson Intermediate School UD D P WD 

Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 

To what extent does the school regularly… UD D P WD 

1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a 
variety of learners and aligned to key State standards? 

   X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best, and ensure that it is: aligned to the curriculum, engaging, and 
differentiated to enable all students to produce meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school’s instructional 
goals and meet student learning needs? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that 
support the academic and personal growth of students and adults? 

  X  

 

Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 

2.1  Gather and analyze information on student learning outcomes to identify 
trends, strengths, and areas of need at the school level? 

   X 

2.2  Align assessments to curriculum and analyze information on student learning 
outcomes to adjust instructional decisions at the team and classroom level? 

   X 

2.3  Use or develop tools to enable school leaders and teachers to organize, 
aggregate, and analyze student performance trends? 

   X 

2.4  Engage in an open exchange of information with students and families 
regarding students’ learning needs and outcomes? 

   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the 
school community and use data to set and track suitably high goals for accelerating student 
learning. 

To what extent does the school … UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short 
list of focused, data-based goals that are understood and supported by the entire 
school community?  

   X 

3.2  Use collaborative and data informed processes to set measurable and 
differentiated learning goals for student subgroups, and students in need of 
additional support? 

   X 

3.3  Ensure the achievement of learning goals by tracking progress at the 
school, teacher team and classroom level?  

   X 

3.4  Communicate high expectations to students and families, engage them in 
decision-making, and promote active involvement in the school community?  

   X 

 

Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning 
outcomes to elevate school-wide instructional practices and implement 
strategies that promote professional growth and reflection, with a special 
focus on new teachers?  

   X 

4.2  Engage in structured professional collaborations on teams using an inquiry 
approach that promotes shared leadership and focuses on improved student 
learning? 

  X  

4.3  Provide professional development that promotes independent and shared 
reflection, opportunities for leadership growth, and enables teachers to 
continuously evaluate and revise their classroom practices to improve 
learning outcomes?   

   X 

4.4 Integrate child/youth development, support services and partnerships with 
families and outside organizations with the school-wide goals to accelerate 
the academic and personal growth of students?  

   X 

 

Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 

To what extent does the school… UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, 
making adjustments as needed to increase the coherence of policies and 
practices across the school?  

   X 

5.2  Evaluate systems for assessing students, organizing data, and sharing 
information with student and families, making adjustments as needed to 
increase the coherence of policies and practices across the school? 

  X  

5.3  Establish and sustain a transparent, collaborative system for measuring 
progress towards interim and long term goals and making adjustments 
during the year and over time?  

   X 

5.4  Use data to regularly evaluate the effectiveness of structured professional 
collaboration, capacity building and leadership development strategies?  

  X  

 

Quality Review Scoring Key 

 
UD 
 

Underdeveloped  D Developing P Proficient WD 
Well 
Developed 

 


