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Part 1: The school context 
 
Information about the school 
 
Colonel Davis Marcus is an elementary school with 1,351 students from Pre- 
kindergarten through grade 5.  The school population comprises 11% Black, 18% 
Hispanic, 12% White, and 46% Asian students and 13% other.  The student body 
includes 21% English language learners and 13% special education students.  Boys 
account for 51% of the students enrolled and girls account for 49%.  The average 
attendance rate for the school year 2009 - 2010 was 95.1%. 
 
 
 

Overall Evaluation 
 
This school is well developed. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

 Students benefit from a rigorous standards-based curriculum, including the arts 
and technology that supports students’ performance.  

o    Curriculum maps are created collaboratively by grade curriculum leaders, staff 
developers, and administrators.  The team utilizes an item analysis of 
assessment data to select and embed key standards, essential questions, 
content, skills, tasks, resources and assessments across all content areas.  
Additionally, they are aligning Common Core Standards in all subject areas; 
thus creating a document that bridges grades and builds on content and skills.  
As a result, the school is closing the achievement gap earning 2.75 additional 
credits in exemplary gains for students with Individualized Educational Plans 
(IEPs), English language learners and students in the lowest third citywide.   
Teachers utilize Bloom’s Taxonomy to generate questions and tasks that result 
in students utilizing higher order thinking and problem solving skill.  
Consequently, students are able to engage in meaningful accountable talk 
related to the various content areas. 

 

 School leaders make informed and effective budgetary and organization decisions 
across all aspects of the school to support adult and student learning.  

o    The principal  utilizes the budget wisely to support small class size at all  grade 
levels K through 5, offer common planning time to all teachers, purchase a new 
math program for third grade; as well Kaplan test prep materials for grades 3,4, 
and 5.  Monies also help purchase SMART boards, computers, and grade 
appropriate software such as Raz-kids, World Book, Brain Pop, Scholastic 
Book Flicks and Discovery Streaming.  Additionally, the school funds two 
literacy coaches, a writing specialist and a Fordham consultant who works with 
teachers and students to support learning.   As a result, students are 
demonstrating progress as measured by the school’s progress report.  

 
o    The school funds four “F” status teachers  who provide academic intervention 

services for students performing at level 1 in English Language Arts as well as 
students recommended for academic support, by utilizing the Wilson Reading 
program. The Integrated Team Teaching (ITT) classes compliment teachers’ 
instructional strengths to maximize student learning.  This, coupled with an 
after-school and Saturday intervention program for all students   has led to a 
majority of students, especially English Language Learners (ELL’s) across 
grade levels making marked improvement as noted in teachers’ assessment 
binders, decertification data, and New York State English as a Second 
Language Assessment Test (NYSELAT) scores.  
 

 A wide range of data is used to obtain a clear understanding of targeted student 
performance trends which informs decisions to support students’ progress.  

o    Teachers and teams constantly review class test results, conferencing notes, 
and Periodic Assessments to identify trends, track progress and adjust 
teaching practices.  As a result, individual and targeted groups of students are 
making good academic progress as measured by improvements in Fontas and 
Pennell reading levels and a comparison of pre and end of unit math test 
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scores.   Teacher teams create grade level assessments that align to key State 
standards across the curriculum.   For example, Magnet Grant art instructors 
work with teachers at each grade level to create tasks and authentic 
assessments such as writing commentaries about two expressive masks for 
grade three students. As a result, all students are engaged in challenging 
grade appropriate tasks which leads to increased student achievement as 
measured by work samples, Periodic Assessment data and report card grades. 
 

 School leaders and staff communicate high expectations to students and families 
and engage them in decision making that promote active engagement. 

o    The school utilizes monthly newsletters, letters from the principal, and back 
packed messages to outline attendance, behavioral and academic 
expectations.  This, coupled with orientation meetings for parents, led by 
teachers defining clear expectations, provide insight into the curriculum, 
activities, rubrics, and grading policies.  Workshops for parents on reading 
comprehension skills, problem solving strategies, homework tips, Acuity and 
State assessments allow for rich conversations about how students can meet 
goals and parents can extend support at home. The school consistently and 
effectively offers parents the opportunity to conference with teachers,   attend 
school concerts, monthly award ceremonies, and participate in the Parent 
Association and School Leadership Team. The Parent Coordinator conducts 
workshops on the ARIS Parent Link, Learning Environment Survey, and Middle 
School Application Process.  Supervised movies for children are offered to 
facilitate parent participation. Collectively, this has led to a bona fide 
partnership between home and school, along with a commitment to high 
expectations which parents declare “Is the norm at K 217”.  
 

 The principal and assistant principals monitor teacher practice with a focus on 
improving teacher effectiveness and student performance.  

o    School administrators regularly utilize informal and formal observations as well 
as walkthroughs and student learning outcomes to improve teachers’ 
instructional practices and student learning.  Over time these observations and 
student outcomes serve as the basis for tenure and retention decisions.  
Additionally, goals, surveys and observations are utilized to identify needed 
coaching, teaming, and inter-visitations.  Furthermore, observations serve as 
the basis for targeted differentiated professional conferences offered at the 
school, by the network and outside agencies.  Teachers have the ability to 
either self- select based on need or interest or attend by recommendation. All 
of which results in teachers self- reflecting and taking accountability for their 
learning and the academic growth of their students.  
 

 The school’s support personnel and outside partnerships supplement students and 
their families to promote academic and personal growth.  

o    School leaders provide professional development for faculty members on 
topics such as bullying, cyber-bullying and respect which in turn provides 
students with the opportunity for social-emotional learning.  For example, the 
Respect for All team presents an international arts assembly that showcases 
the talents and diversity of the school community. Consequently, students have 
a better understanding of other cultures and are more respectful and supportive 
of each other’s academic and personal needs. The school also effectively 
utilizes its support personnel to provide in-class guidance lessons, assemblies 
on various academic, social and behavioral themes and individual and small 
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group sessions on an as needed basis.  The social worker meets with students 
and parents to address issues and provide valuable information on agency 
based services to address specific concerns. As a result, students and families 
feel well supported, suspensions are infrequent, and students are eager to take 
ownership of their academic and personal growth.  
 

 The principal and staff work as a unified team to create a calm, respectful, and 
inclusive environment that is conducive to learning.  

o    The school offers a clean, safe, nurturing, and inclusive environment that is 
conducive to learning. Respect is modeled on a daily basis by the principal and 
teachers and is an expectation for students. Therefore, there are few 
suspensions, leading the school community feeling safe and respected.  
Student bulletin boards displaying exemplary student work, line the hallways 
celebrating students’ success.  Student of the Month, Perfect Attendance rolls 
are strategically located to highlight students’ performance.  Students report 
that they are well known to their grade level assistant principals, classroom 
teachers, support teachers and safety agents, thus they feel comfortable 
seeking help when necessary.   As a result, students feel valued, are motivated 
and are responsible for their learning. 

 

What the school needs to improve 
 

 Deepen the level of differentiated instruction so that lessons engage all students 
and offer suitable challenge that promotes achievement.  

o    Currently, many teachers and teams utilize data, learning styles inventories 
and formative assessments such as do-now’s, questions and homework to 
form flexible learning groups to differentiate learning activities and work 
products to promote student learning and progress.  However, this is not yet an 
embedded practice, therefore some students are not benefiting from targeted 
individualized instruction in the classroom setting to increase achievement.  
 

 Refine structures to evaluate the effectiveness of teaching, curricular and 
organizational resources to support accelerated learning outcomes for all students.  

o    Presently, school leaders utilize a protocol to observe classroom instructional 
practices. However, the protocol does not contain a critical lens that serves as 
a focal point for making curricular, instructional and organizational adjustments.  
Consequently, leaders are not always able to make the most effective 
decisions on the use of resources to support instructional practices, or 
adjustments to the curriculum in alignment with students’ learning needs. 

 

 Modify structures to evaluate the effectiveness of professional collaboration and 
capacity building that impact adult learning. 

o    Currently, teams submit student work samples and tracking sheets every six 
weeks on student progress. However, the structure does not address the 
effectiveness of the teams in utilizing the inquiry approach.  As a result, the 
school is not always able to identify improvements to support team needs.  
While school leaders foster capacity building and leadership within the school, 
they currently do not have an effective structure in place to monitor the 
development of teacher leaders within their specific roles and responsibilities.  
Therefore, some potential leaders may not get necessary support to build 
leadership capacity.  
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Part 3: School Quality Criteria 2010-2011 
 

School name: Colonel Marcus Davis/K217 UD D P WD 

Overall QR Score    X 

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
   X 

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs? 

   X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults? 

   X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
   X 

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 
instructional decisions at the team and classroom level? 

   X 

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 
student performance trends? 

   X 

2.4  Engage in an open exchange of information with students and families regarding students’ 
learning needs and outcomes? 

   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
   X 

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
   X 

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
   X 

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
   X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 
school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
   X 

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
   X 

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
  X  

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 
and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
   X 

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
   X 

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
  X  

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


