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Part 1: The school context 
 
Information about the school 
 
PS 245 is an elementary school with 231students from pre-K through grade 5.  The 
school population comprises 79% Black, 17% Hispanic, and 1% White students.  The 
student body includes 11% English language learners and 5% special education 
students.  Boys account for 46% of the students enrolled and girls account for 54%.  The 
average attendance rate for the school year 2009 - 2010 was 94%. 
 
 
 

Overall Evaluation 
 
This school is Proficient. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  
 

 The principal makes informed and effective organizational decisions to support 
improvements in teaching and learning.  

o Per-diem teachers provide coverage for full time staff to allow them to attend 
professional development and work with an AUSSIE consultant on English 
language arts (ELA) curriculum mapping.  Diligent efforts in obtaining 
discretionary funding for SMART boards, and the new science lab, enhances and  
enriches teaching and learning aligned to the school’s instructional goals and 
long-range plans to increase literacy and writing and problem solving skills.   

o Valuable use of teacher time allows staff to meet as grade and cross-grade 
teams to collaborate and plan after their effective analysis of student data.  The 
school leader uses the observation process and data to align teachers’ 
assignments to ensure that teachers’ strengths are maximized to meet students’ 
needs.   

 Teachers and teams work collaboratively to utilize data and create assessments, 
track students’ performance, and define instructional practices, to raise student 
performance and progress.   

o Teachers work collaboratively to create assessments to identify students’ 
learning needs and share the tools amongst each other, which results in greater 
coherence of instruction across classrooms.  The school’s development of a 
writing assessment effectively helps to determine students’ baseline, midline, and 
end- line achievement for each literacy unit.  Academic intervention service 
teachers use an intervention-monitoring log to track and effectively communicate 
students’ progress with classroom teachers.   

o Teacher teams in conjunction with data specialists review a range of student 
summative and periodic assessment, classroom anecdotals, and family input, to 
determine the learning needs of individuals in order to design an intervention 
plan for each student.  Using data from the New York State Alternate 
Assessment and English as a second language exam the inquiry team began to 
work on problem solving and vocabulary building for students, thus supporting 
teacher’s classroom instructional decisions. 

 The principal effectively uses classroom observations and students’ outcomes to 
promote professional development that impacts the growth of teachers and students.    

o The principal knows her teachers well, provides proactive and strategic 
performance evaluation, and makes teaching assignments to support the 
professional development of each teacher based on student data and classroom 
observations.  As a result, teachers have stepped up to turnkey their new 
learning and propose workshops for self and colleagues.   

o Although the vast majority of teachers in the building are tenured, the principal 
does the required number of observations and is in the classroom regularly to 
ensure suitable support.  Teachers receive targeted professional development, 
coaching, work with the AUSSIE consultant, and/or attend external professional 
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development offered by the network.  As a result, teachers are able to implement 
new learning and share best practices with other members of the staff.   

 A positive school culture and tone supports the academic, social, and personal 
growth of teachers and students.  

o The school successfully conveys a tone that is warm and welcoming.  Bulletin 
boards outside and in classrooms are print rich with both teachers’ and students’ 
work and comments.  This is reflective of students taking pride in sharing their 
work.   

o Teachers’ use of strategies to help students assess their own learning by using 
rubrics, and encouraging editing of their own and their peers work, ensures that 
students are interested and engaged in their learning.  This results in students 
knowing when and where to seek help when needed.   

 The school communicates high expectations for academic achievement and 
behavioral outcomes to students and families, which results in students taking 
ownership for monitoring their own learning.  

o Parents have a voice in workshops and are given opportunities to contribute to 
decision making in the school.  The purchase of materials in dual language 
allows parents to support the reading comprehension of their children.  Their 
contribution to the types of workshops the school offers, such as good parenting 
and English as a second language class, effectively supports their own needs. 

o Parents are well aware of the fact the school has high expectations for learning, 
attendance and behavior.  They receive updates through progress reports, report 
cards, newsletters, and regular teacher communications that enable them to 
track their children’s progress in school and intervene when necessary.   

 Professional collaboration is a high priority in the school and faculty have varied 
opportunities to learn and share strengths with each other thus revising classroom 
practice and improving student achievement.    

o The majority of teachers are engaged in professional collaboration using the 
inquiry approach.  Grade teams systematically analyze student work relative to 
core standards and use this information to suitably revise the curriculum and 
identify additional resources.  As a result, there are supports for the improvement 
of reading comprehension and problem solving skills in students as evidence in 
the periodic assessments and teachers’ running records.   

o Teacher teams routinely and systematically analyze student work and 
assessment data with the AUSSIE consultant to adjust the curriculum, 
instruction, and assessments.  From classroom observations, the principal noted 
evidence in teachers’ improvement in using graphic organizers to help students 
plan for writing assignments, and teachers reported students’ increased writing 
stamina.  

Areas for improvement 

 Develop curriculum maps for all subjects that align to Common Core State Standards 
and promote rigorous and challenging instruction that maximizes learning for all 
students.   
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o Whilst the school has developed a structure to develop and revise English 
language arts (ELA) curriculum, it does not yet transfer the work of ELA over to 
math and other subject areas in developing curriculum, aligning instruction, and 
purposeful selection of key standards to emphasize.  Therefore, the math 
curriculum and instruction is not as strong as that in ELA.  

o The curricula and tasks lack sufficient rigor, and the incorporation of higher order 
thinking skills are inconsistent across grades and content areas, thus hindering 
accelerated progress in math for students across grades.  

 Build upon the successes of the literacy program to strengthen pedagogy of math to 
ensure that instruction is differentiated and technology is consistently utilized across 
all classrooms to ensure high engagement of all students.  

o The school’s instructional philosophy is to ensure that students are engaged and 
interacting with each other; however it is inconsistently implemented across all 
grades and all subjects.  Teaching strategies and questioning techniques do not 
push students’ thinking, leading to uneven level of student engagement.  
Lessons observed do not provide sufficient teacher facilitation that allows 
students to interact with each other, but was for the majority teacher centered 
and interactions were between teacher and one student at a time.  Tasks 
assigned are not differentiated or challenging to some students, resulting in 
students’ needs not being met consistently.   

 Develop a structure to create, evaluate, and adjust curricula in subject areas other 
than literacy to respond to learning needs of all students.   

o There is a structure for teachers to work on ELA but there has yet to be a system 
in place to start the curriculum development for other subject areas.  A detailed 
review of the data in math revealed students’ weakness in problem solving 
strategies.  However, a delay in integrating this data into a revised curriculum is 
resulting in students not receiving targeted content instruction needed to improve 
learning.   

o The school does not yet have structures, nor do they regularly evaluate and 
adjust the use of resources to respond to students’ learning needs around the 
Common Core State Standards.  This limits the development of task of cognitive 
rigor that is demanded by the upcoming common core standards assessment.  

 Use data regularly and systematically to evaluate capacity building and make 
necessary adjustments that will further support coherence of policies and practices.   

o The school does not yet have a structured way for lower and upper grade inquiry 
teams to regularly share their learning and engage in cross grades collaboration.  
This precludes the school from developing a formalized system of documenting 
and tracking patterns and growth in teacher practices over time and across 
grades.  

 
o Teachers are provided with limited out-of-classroom time thus limiting the 

school’s ability to build capacity, develop teachers’ leadership skills, and provide 
teachers with knowledge around school wide needs.   
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Part 3: School Quality Criteria 2010-2011 
 

School name: PS 245 UD D P WD 

Overall QR Score   X  

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards?   X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 
student learning needs?    X 

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 
and personal growth of students and adults?    X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level?    X 

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 
instructional decisions at the team and classroom level?    X 

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 
student performance trends?   X  

2.4  Engage in an open exchange of information with students and families regarding students’ 
learning needs and outcomes?    X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
  X  

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
   X 

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 
school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
   X 

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
  X  

4.3  Provide professional development that promotes independent and shared reflection, 
opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
  X  

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
  X  

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
 X   

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 
and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
  X  

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
  X  

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
 X   

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


