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Part 1: The school context 
 
Information about the school 
 
The Nostrand School is an elementary school with 577 students from grade 3 through 
grade 5.  The school comprises 83% Black, 8% Hispanic, 3% White, and 2% Asian 
students.  The student body includes 13% English language learners and 16% special 
education students.  Boys account for 50% of the students enrolled and girls account for 
50%.  The average attendance rate for the school year 2009 - 2010 was 94.2%. 
 

Overall Evaluation 
 
This school is Developing. 
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Part 2: Overview 

Part 2: Overview 
 

What the school does well  

 
 The principal and staff work as a unified team to create a calm, respectful, 

and inclusive orderly environment that is conducive to learning.  
 
o The administration effectively emphasizes peace and respect through 

daily pledges and classroom rituals such as the rehearsal and recitation 
of a rap lyric dealing with social responsibility, which underscores the 
importance of respectful behavior and enables students to feel safe and 
secure so that learning can take place.  Students rely upon one another 
academically demonstrating great sensitivity and support for one another 
both inside and outside the classroom.  
 

o Staff and students’ training in conflict resolution programs such as 
Resolving Conflict Creatively and Respect for All has given rise to 
practices such as “Peace Corners” in every classroom and is resulting in 
a decrease in the number of online occurrence reports. 
 

 The school’s support services and partnerships foster continual learning for 
students and their families that promote academic and personal growth and 
development.  
 
o The school’s service learning projects, including a well-recognized fund-

raising initiative for Haitian relief, (Mighty Milers), and Kids Meals on 
Wheels, establishes relevance for students, promotes citizenship, social-
emotional learning and builds self-esteem. 

 
o The combined effect of partnerships with Beacon, which provides after 

school assistance in math, social studies, and science, in addition to 
health services, and Brooklyn College, which offers a swim program, are 
well-rounded supplemental programs that contribute to the consistent 
improvement in academic, physical, and emotional health of students.  

 

 The school has effective communication systems that keep parents informed 
about activities and their children’s learning needs and offer next steps 
necessary for academic progress.   
 
o Routine outreach to families including a monthly calendar with school-

related events and activities, letters sent from the parent coordinator 
describing workshop offerings, and interim progress reports from 
teachers, involve all stakeholders in efforts at improving student 
achievement.  Parents speak highly of the workshops conducted by 
faculty that familiarize them with the State tests and allow them direct 
participation in the curricula so they can support their children’s learning.  
 

o The school responds to parents’ needs and concerns by offering a 
number of workshops for parents and families on the use of ARIS, and is 
rolling out an online system, (Datacation), to reinforce the use of a 
uniform grading policy and make interim student progress data accessible 
to all members of the school community.  As a result of all these efforts, 



K269 The Nostrand School:  January 12, 2011 

  
4 

parent participation in the Learning Environment Survey has steadily 
climbed over the past three years. 

 

 Students demonstrate high levels of engagement in well-matched lessons 
that allow them to reach their academic potential.  
 
o Targeted skill strands that are evident in curriculum maps, pacing 

calendars, and classrooms, are delivered with differentiated approaches 
through small group instruction.  Classrooms employ Renzulli, a 
computer-based program, offering both remedial and accelerated pacing 
for students at all levels.  Consequently, students are showing steady 
progress. 

   
o All classes employ differentiated methods of instruction, utilizing flexible 

groupings to match students with appropriate materials and learning 
activities enabling them to make academic progress at their own pace. 
 

 Staff utilizes relevant data to understand individual students’ performance, 
progress, and learning needs.  

 
o Teachers’ use of student work during grade team meetings enables them 

to create writing rubrics and common benchmark assessments around 
key chosen standards, thus evidencing a coherent approach to the 
delivery of the writing curriculum, a major area of focus determined by 
student performance on last year’s English language arts exams.  As a 
result, students’ writing skills, especially organizational skills are 
improving.  

 
o Collaborative grade teams meet to track student progress using teacher-

made benchmark assessments at the beginning, middle, and end of year, 
to gauge mastery of targeted skill strands of the writing curriculum.  This 
data indicates that more students are making progress and performing at 
higher levels of proficiency. 

 

What the school needs to improve 
 

 Develop systems and structures to evaluate the progress made toward 
meeting goals and formalize interim checks so that necessary adjustments 
can be made.  
 
o While the principal has prioritized curriculum mapping around the work of 

Heidi Hayes Jacobs, no structures are in place to follow up this 
professional development initiative to ensure that teachers are supported 
and their work in this realm continues to improve.  As a result, maps do 
not reflect effective essential questions for the units of study.  
 

o The school does not yet sufficiently disaggregate data to measure the 
impact of past and present instructional programs.  Therefore, as the 
principle stated, “We need improvement analyzing programs and 
triangulating data” in order to determine effectiveness.  This limits the 
school’s understanding of which practices sufficiently address students’ 
learning needs. 

 

 Utilize the observation process to identify a common lens for evaluating 
teaching practices and identifying next steps for professional growth.  
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o While instruction in many classrooms is of high caliber, the principal does 

not have a strategic method of evaluating instructional pedagogy and 
teacher effectiveness, thereby limiting opportunities for teacher growth 
and/or leadership development.   
 

o While professional development opportunities are provided both in-house 
and via network affiliation and partner organizations, there is little 
evidence that these opportunities are connected to teacher or student 
needs, therefore having little impact on adult or student learning.  
 

 Refine and ensure that all goals include both long- and short-term, 
measureable outcomes to monitor student progress effectively.  
 
o The school’s Comprehensive Education Plan includes out-dated 

information and is not reflective of current practices in the school.  The 
school does not yet have a systematic approach to regularly review 
school-wide data to enable school leaders to determine the ongoing 
effectiveness of programs and/or interventions, thereby limiting the 
monitoring of progress and the effective use of resources to support 
student achievement.   
 

o While students and teachers develop benchmarked goals based on data-
driven information, the goals are not reviewed on a regular basis, 
therefore limiting the progress students can make.  
 

 Establish a systematic approach to gathering, analyzing and disseminating 
data at school, grade, and for individual students, to examine patterns and 
trends of all relevant subgroups in order to take relevant and timely action.  
 
o While collaborative teacher teams are meeting, there is no evidence of 

the use of data to drive conversations.  Although the school generates a 
wide-range of data, it is not used to identify patterns and trends of 
individuals or groups of students.  Therefore, intervention strategies 
implemented are not reaching the maximum number of students and are 
hindering students from reaching their potential. 
 

o School members do not yet consistently aggregate and organize data, 
therefore limiting all staff from using information to identify those students 
most in need of targeted instruction. 
 

 Expand the use of data analysis to evaluate and revise processes within the 
school to lead to effective professional collaboration.  

 
o While school leaders review data from teacher evaluations, there is no 

system for monitoring the effectiveness of professional development on 
pedagogy to determine needed additional support.  As a result, teachers 
do not receive suitable targeted professional development to improve 
classroom practices. 

 
o There is no indication that the principal makes optimum use of the 

instructional leadership of staff.  The teacher teams implement a system 
of rotated facilitation and professional development that is said to be 
“turn-keyed” but is not yet leading to widespread capacity building.  
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Part 3: School Quality Criteria 2010-2011 
 

School name:  Nostrand UD D P WD 

Overall QR Score  X   

 
Quality Statement 1 – Instructional and Organizational Coherence: The school has a coherent 
strategy to support student learning that aligns curriculum, instruction and organizational 
decisions. 
To what extent does the school regularly… UD D P WD 
1.1  Design engaging, rigorous and coherent curricula, including the Arts, for a variety of learners and 

aligned to key State standards? 
  X  

1.2 Develop teacher pedagogy from a coherent set of beliefs about how students learn best, and 
ensure that it is: aligned to the curriculum, engaging, and differentiated to enable all students to 
produce meaningful work products?  

  
 
X 

 

1.3  Make strategic organizational decisions to support the school’s instructional goals and meet 

student learning needs? 
  X  

1.4  Maintain a culture of mutual trust and positive attitudes toward learning that support the academic 

and personal growth of students and adults? 
   X 

 
Quality Statement 2 – Gather and Analyze Data: School leaders and faculty consistently gather, 
analyze and share information on student learning outcomes to understand school and student 
progress over time. 

To what extent does the school …  UD D P WD 
2.1  Gather and analyze information on student learning outcomes to identify trends, strengths, and 

areas of need at the school level? 
  X  

2.2  Align assessments to curriculum and analyze information on student learning outcomes to adjust 

instructional decisions at the team and classroom level? 
  X  

2.3  Use or develop tools to enable school leaders and teachers to organize, aggregate, and analyze 

student performance trends? 
 X   

2.4  Engage in an open exchange of information with students and families regarding students’ 

learning needs and outcomes? 
   X 
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Quality Statement 3 – Plan and Set Goals: School leaders and faculty consistently engage the school 
community and use data to set and track suitably high goals for accelerating student learning. 

To what extent does the school … 
UD D P WD 

3.1  Establish a coherent vision of future development that is reflected in a short list of focused, data-

based goals that are understood and supported by the entire school community?  
  X  

3.2  Use collaborative and data informed processes to set measurable and differentiated learning 

goals for student subgroups, and students in need of additional support? 
  X  

3.3  Ensure the achievement of learning goals by tracking progress at the school, teacher team and 

classroom level?  
 X   

3.4  Communicate high expectations to students and families, engage them in decision-making, and 

promote active involvement in the school community?  
  X  

 
Quality Statement 4 – Align Capacity Building: The school aligns its leadership development and 
structured professional collaboration around meeting the school’s goals and student learning and 
emotional needs. 

To what extent does the school… 
UD D P WD 

4.1  Use the observation of classroom teaching and the analysis of learning outcomes to elevate 

school-wide instructional practices and implement strategies that promote professional growth 

and reflection, with a special focus on new teachers?  
 X   

4.2  Engage in structured professional collaborations on teams using an inquiry approach that 

promotes shared leadership and focuses on improved student learning? 
  X  

4.3  Provide professional development that promotes independent and shared reflection, 

opportunities for leadership growth, and enables teachers to continuously evaluate and revise 

their classroom practices to improve learning outcomes?   
 X   

4.4 Integrate child/youth development, support services and partnerships with families and outside 
organizations with the school-wide goals to accelerate the academic and personal growth of 

students?  
   X 

 
Quality Statement 5 – Monitor and Revise: The school has structures for monitoring and evaluating 
progress throughout the year and for flexibly adapting plans and practices to meet its goals for 
accelerating learning. 
To what extent does the school… 

UD D P WD 

5.1  Evaluate the quality of curricular, instructional and organizational decisions, making adjustments 

as needed to increase the coherence of policies and practices across the school?  
X    

5.2  Evaluate systems for assessing students, organizing data, and sharing information with student 

and families, making adjustments as needed to increase the coherence of policies and practices 

across the school? 
 X   

5.3  Establish and sustain a transparent, collaborative system for measuring progress towards 

interim and long term goals and making adjustments during the year and over time?  
 X   

5.4  Use data to regularly evaluate the effectiveness of structured professional collaboration, 

capacity building and leadership development strategies?  
 X   

 
Quality Review Scoring Key 

 
UD 
 

Underdeveloped D Developing P  Proficient WD Well Developed 

 

 


